EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 18, 2014 King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

Iv.

Melbourne Campus

Present: Alan H. Landman, Chair; Dewey L. Harris; Myra I. Haley; Moses L. Harvin, Sr.; and
James H. Richey, Secretary. Absent: Stephen G. Charpentier, Vice Chair.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees meeting — June 16, 2014
B. Minutes, Special Board of Trustees Meeting — July 1, 2014

Ms. Haley moved the approval of the minutes of the June 16, 2014, meeting of the Board of Trustees
and the minutes of July |, 2014, special meeting of the Board of Trustees. Mr. Harris seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Harris, Haley, Harvin and
Landman.

PUBLIC COMMENTS
None,
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July 2014
B. Approval of Health Sciences Architectural Fee

Mr. Landman inquired whether any of the trustees wished to remove any of the two consent items on
the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a
motion to approve items A and B on the consent agenda. Mr. Harvin moved the approval of the
above-referenced items which comprised the consent agenda. Mr. Harris seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Harris, Haley, Harvin and Landman.

PRESENTATIONS
A. Melbourne Master Plan

Dr. Richey stated today is a landmark for Eastern Florida State College as we present a new master
plan to expand the Melbourne Campus over the next decade. The plan represents a major investment
in the future of the students, the community, and the entire region. It will be a vital center for
education and workforce development for the community well into the twenty-first century solidifying
the College’s role in helping to create new opportunities for graduates, to teach and train skilled
employees for business and industry, and to provide a strong economic growth for our region.



Dr. Richey stated that the EFSC Melbourne Campus is best suited for expansion for several reasons.
First, the campus is home to the largest student population, a campus which is not only centrally
located but is also where the most credit hours are generated. Secondly, the Melbourne Campus is
located in an area in which the most dynamic economic growth in Brevard County has occurred. This
growth is projected to continue in the future, and will encompass such areas or fields as an expanding
commercial aviation sector at the Melbourne International Airport, in the heath-care professions, and
in other technology-driven fields. The economic impact that this increased growth is estimated to add
to the College’s current impact is projected to be nearly $1.Ibillion dollars.

In his presentation to the trustees, Dr. Richey clarified that the College has master plans currently in
place for the Titusville, Cocoa and Palm Bay campuses, as well. All of the EFSC campuses, Dr. Richey
underscored, are vital to the diverse communities which they serve. Consequently, the College will
continue to devote ample resources to ensure the long-term impact of all of its campuses.

Next, Dr. Richey presented the details of the expansion of the Melbourne Campus, including the new
buildings, which have been proposed for construction, as well as some architectural concepts of what
the campus may look like in the future. The overall goal of the design is to foster a harmonious
environment that enhances teaching, learning, and the collegiate experience, by creating broad
pedestrian walkways that connect the various areas of the campus, and by providing open spaces for
congregating and socializing. Where appropriate, some existing roadways may be relocated in order to
improve pedestrian safety.

The academic buildings that the College plans to construct would primarily house the new Bachelor
and Associate degree programs in business, health care, and computer information technologies. The
first new structure, the EFSC Public Safety Institute, is already underway and scheduled to open its
doors in February, 2015. The next construction project will be the Health Science Institute. In May
(2014), the College received $2.4 million from the Legislation to begin the site planning and
architectural concepts for the Health Science Institute. The College will seek the remaining $17.6
million for the actual construction during the coming legislative session.

The College is planning to locate a new Technology building and a new Business building to the
Melbourne Campus’s facilities. These two academic areas will see major growth in the years ahead;
and represent outstanding opportunities for local industry, for business, and for future students who
will enroll in these programs. The Melbourne Campus master plan includes a new Student Union, as
well as a new Hospitality Management and Culinary Arts building which will be located next to the King
Center. This new facility could be used as a venue for college, community and performing-arts events.
The proposed facility will be a working restaurant where students will learn all aspects of the
hospitality and culinary industries.

Most of the funding for these projects, Dr. Richey stated, is expected to come from the Florida
Legislature. From 2008-2014, the College requested state funding for the Health Science building, the
Technology building, the Business building, the Student Union, and the Culinary Arts building.
Together, these five buildings, would cost approximately $60.8 million dollars and would be
constructed as funds become available. Adding the cost of the Public Safety building to these
construction projects would bring the total estimated cost to $74.8 million dollars.

Mr. Landman asked Dr. Richey whether the proposed new student housing would be equivalent to
student dormitories. Dr. Richey replied that although nothing has been planned for student housing at
this date, the College fully intends to provide student housing and is carving space for such housing, but
not in the traditional sense of dormitories and residence halls. Mr. Landman further asked if the
College is contemplating privatizing it. Dr. Richey responded, at this time, the College is only carving
potential space for student housing.
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Mr. Harris asked if re-routing all vehicle traffic and the pedestrian traffic costs have been included in the
cost of the buildings. Dr. Richey replied that these costs would be factored into in the planning money.

Ms. Haley asked if there will be naming opportunities for those donating funds and if so, will there be
limitations as to the length of time. Dr. Richey responded that the College has conducted research on
naming rights and is incorporating this research into a presentation which he would be pleased to
deliver at the next Board meeting in October (2014).

Mr. Harvin inquired whether the College has been assured of the funds to complete the master plan.
Dr. Richey replied that the College already has received $14 million, and then $2.4 million, of which
$1.3 million was approved by the Board today to fund the architectural fees for the Health Science
Institute.

As regards to the remaining $17.6 million for the Health Science Institute, Dr. Richey confirmed that
the College will continue to work hard to secure the necessary funds and will continue to work hard
on the remaining funds that will be needed to complete the master plan. Mr. Harvin asked whether the
Board and the College will ensure that local companies have the opportunity to bid on the projects,
which Dr. Richey has outlined. Dr. Richey replied this has always been the practice of the College
throughout its history and will continue to be.

Mr. Landman stated that as colleges tend to grow, some are concerned about the growth and student
size, and lose focus on their core mission, the quality of education and the student. Dr. Richey stated
that EFSC has received a ten-year reaffirmation of accreditation without any limitations or conditions
from the Southern Association of Colleges & Schools. EFSC will continue to offer opportunities locally
to our students, by offering high quality two and four-year degree programs at an affordable cost.

Mr. Landman inquired if any of the trustees had further questions. Hearing none, Mr. Landman added
that a College’s vision comes from its leader and that Dr. Richey clearly has a proactive vision for the
future of the College.

NEW BUSINESS
A. Approval of Ratification of Agreement with UFF/EFSC

Dr. Richey invited Dr. Miedema, Vice President of Academic Affairs/Chief Learning Officer, to present
the annual reopener with United Faculty of Florida (UFF). Dr. Miedema stated the UFF negotiating
committee and EFSC looked into two articles this year and agreed that the evaluations for faculty and
staying in compliance with tenure regulations can be taken care of by looking at new evaluation forms;
and look at a few economic issues, nothing that will cost more money, but as clarification on how the
College utilizes the funding that is already available to faculty.

Tentatively, the UFF bargaining committee and EFSC have come to an agreement on the articles
discussed which will be presented to the faculty at the Welcome Back and then voted on. The College
should have the results by August 27, 2014,

Mr. Landman asked if any of the trustees had any questions. Hearing no response, Mr. Landman asked
for a motion to approve the Ratification of Agreement between the UFF and EFSC as presented today.
Mr. Harris so moved, Ms. Harvin seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harris, Haley, Harvin and Landman.
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B. Election of Officers of the Board of Trustees for 2014-15

Mr. Landman stated it has been an honor and a privilege to preside as the Chair over this Board for the
last two years. Mr. Landman invited the trustees to discuss the election of officers, commencing with
nominations for the position of Chair of the Board. Mr. Harris nominated Mr. Charpentier as Chair;
Mr. Harvin seconded the motion.

Mr. Landman asked if anyone has talked to Mr. Charpentier to see if he is interested since he is not
here today. Dr. Richey stated as he meets with each trustee individually prior to the Board meetings,
when he met with Mr. Charpentier, he stated if there was a possibility that he would be nominated, he
gave Dr. Richey authority to say on record, he would be honored to serve as Chair and would accept
that position if nominated. Mr. Landman asked if there were any other nominations. Hearing no
response, Mr. Landman ask for a formal motion to approve Trustee Stephen G. Charpentier as Chair
of the Board. Mr. Harris so moved, and Mr. Harvin seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Haley, Harvin and Landman.

Mr. Landman then called for nominations for the position of Vice Chair. Ms. Haley nominated Mr.
Landman to serve as Vice Chair and Mr. Landman stated it would be a privilege to serve as Vice Chair.
Mr. Landman asked if there were any other nominations. Hearing no response, Mr. Landman asked for
a formal motion to approve Trustee Alan H. Landman as Vice Chair of the Board. Mr. Haley so moved,
and Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harris, Haley, Harvin and Landman.

C. Direct Support Organization Trustee Appointments for 2014-15.

With Mr. Charpentier, new Chair of the Board, being absent, Mr. Landman moved forward to lead
in the capacity as Vice Chair. After discussion with the trustees, Mr. Landman asked Mr. Harvin if he
would consider being reappointed as trustee to the Board of Directors of the King Center for the
Performing Arts. Mr. Harvin stated he would and with that, Mr. Landman reappointed Moses L.
Harvin, Sr., as trustee to the Board of Directors of the King Center for the Performing Arts.

Mr. Landman then asked if Ms. Haley would consider being reappointed as trustee to the Eastern
Florida State College Foundation. Ms. Haley stated she would and with that, Mr. Landman
reappointed Myra Igo Haley, as trustee to the Eastern Florida State College Foundation.

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Ms. Haley stated the Foundation has a golf tournament scheduled on December 12 at the Suntree
Country Club and will be presented by Sunrise Bank along with a VIP sponsor party that evening;

and a Signature event scheduled in the Spring of 2015 at the new Public Safety Institute. The Point

Giving campaign started this month and will run through December and the Partner Outreach
campaigns, where the vendors, at the College, give 8% back to the Foundation.



The Foundation is still working on soliciting new Board of Directors. Mr. Landman asked how the
Foundation was soliciting for new Board of Directors. Ms. Haley replied it is within the
Foundation Board to recommend individuals and then the Foundation will solicit them to make
sure the individuals understand what is involved. Mr. Landman asked how often they meet and Ms.
Haley responded quarterly. Mr. Landman asked if the trustees had any questions or remarks, with
no response, Mr. Landman thanked Ms. Haley.

B. King Center for the Performing Arts

Mr. Harvin stated there is a lot of exciting things going on and invited Mr. Janicki, Executive Director,
to bring the trustees up to date. At the last executive meeting, Mr, Laham approached the idea of
looking at a capital campaign for the Maxwell King Center building. Mr. Janicki further stated the
Maxwell King Center for the Performing Arts had a really great year. Last year the King Center
showed a loss of $175,000 dollars but this year, not only did the King Center recover the $175,000
dollars but made a net profit of $27,000 dollars.

In regards to programming, the King Center has received two gifts from the State of Florida, $240,000
dollars to go into the endowment. That brings the endowment up to $600,000 dollars and received
$150,000 dollars from the State of Florida, Division of Cultural Affairs.

Mr. Landman commended Mr. Janicki for a proverbial “job well done”. Mr. Janicki wanted to thank his
staff, Mark Cherry, Patty Larson; as well as the EFSC Board of Trustees and the Board members of the
Maxwell King Center for the Performing Arts, Dr. Richey and Mr. Harvin for their support.

Ms. Haley asked Mr. Janicki if the King Center had not received their grants, would the King Center
still show a positive cash flow. Mr. Janicki replied affirmative. Mr. Landman asked if all on the Board
were in agreement for the proposed changes and Mr. Janicki stated the Executive Board is but the
entire Board has not heard Mr. LaHam's proposal yet. That will be at the next Board meeting. Mr.
Harvin added Mr. LaHam is going to be great and feels he will bring the two sides together in that
regard.

Mr. Landman asked if the Board members had further comments or questions. Ms. Haley asked if the
Board of Trustees have to approve a capital campaign. After further discussion with the Board, it was
decided, major improvements would need approval through the EFSC Board of Trustees; but would
not have to approve any particular campaign account and would keep the Board informed.

Dr. Richey stated ultimately the EFSC Board of Trustees is responsible for all these entities. Also, the
numbers that Mr. Janicki was talking about are from June 30, 2014, and are under the rules that existed
in terms of how they were going to be accounted for. In addition, the endowment because of gains in
the investments netted about $750,000 dollars to the good and if you add it to the small surplus, it
would be approximately $800,000 dollars.

Mr. Landman asked if there were any other business from the Board. Receiving no response, Mr.
Landman thanked Mr. Harvin and the meeting was adjourned.



IX. ADJOURNMENT

The meeting was adjourned at 10:00 a.m.
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