EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES SPECIAL MEETING

uly 1,2014 King Center for the Performing Arts
g g
11:30 AM. Rehearsal Room 168

Melbourne Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris;
Myra I. Haley (via teleconference); Moses L. Harvin, Sr. (via teleconference); and James H.
Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at | 1:30 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

PUBLIC COMMENTS

None.

PRESENTATIONS

A. Final SACSCOC action on EFSC's reaffirmation of accreditation.

Dr. Richey announced that not only Eastern Florida State College’s first anniversary is today, but
also the Board of Trustees of the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC,) reaffirmed our accreditation on June 19, 2014 for ten years, without any
limitations or conditions. This accreditation is the proverbial "gold standard" in higher education.
The College also gained another separate accreditation for a change from a community college to a
state college, and with it, the ability to offer and award bachelor’s degrees.

The College's reaffirmation, Dr. Richey further commented is a result of an exhausting five-year
process that began in 2008. The process included two major components, a compliance with more
than 90 academic and administrative standards, and the implementation of a Quality Enhancement
Plan (QEP) for the continuous improvement of student learning and success in the classroom and
workplace. The QEP alone required extensive, ongoing input over four years from faculty, staff,
students, and members of the diverse communities which the College serves.

The SACSCOC site visit to the College last October involved interviews with scores of faculty,
staff, students, and a number of the trustees. The entire SACSCOC visiting team was highly
impressed. Dr. Jacqueline Claunch, who chaired the on-site review team, characterized Eastern
Florida State College as "a great institution" and praised the College’s “great collaboration, strong
focus on students, can do spirit, and culture of enthusiasm”. The extraordinary success in the
reaffirmation of any academic institution is the result of the input, contributions, and sheer hard
work of everyone who played a role in the process, no matter how large or small his or her role

may have been.

In particular, Dr. Richey recognized Dr. Linda Miedema, Vice President of Academic Affairs and
Chief Learning Officer, and Dr. Jayne Gorham, Associate Vice President for Planning and
Assessment, for leading the way throughout the reaffirmation process. Their dedication and
professionalism, Dr. Richey emphasized, was truly exceptional. The College’s Vice Presidents,
Assaciate Vice Presidents, Campus Provosts and all of their teams played a central role in the
reaffirmation process and its outcome.
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The faculty, whose passion for teaching and high regard for their students is a hallmark of

what makes the College truly great. Dr. Richey cited Associate Professor Ramona Smith for her
outstanding work in leading the QEP effort; and Professor Katina Gothard for her equally invaluable
work in heading the faculty-led academic assessment teams. In another area, staff member Ms.
Kimberly Green did an excellent job on the career technical programs; and Ms. Dee Sibley,
Associate Provost for E-Learning, played a key role in writing the compliance report, and in
preparing others fully for the on-site visit.

Concluding his remarks, Dr. Richey thanked all the faculty and staff whose dedication earned the
College its reaffirmation. Mr. Charpentier congratulated the College and everyone in the
communities that the College served. Throughout the process, Mr. Charpentier noted, the public
support has been fantastic. Mr. Harris, adding that he had gone through the same process in the
public school system, stated that Dr. Richey and the faculty and staff deserve high praise, especially
given the fact that reaffirmation is a phenomenally time-consuming endeavor.

Mr. Landman added that from talking to other chairs of other governing boards at various colleges,
as Mr. Harris and Mr. Charpentier stated, this is a Herculean effort, and an unbelievable result. Mr.
Landman commended Dr. Richey, both personally and professionally, for his extraordinary
leadership as President, and added that as a trustee he is proud of everyone who was part of the
reaffirmation process.

OLD BUSINESS
A.Updated cost comparisons of FCS colleges in East Central Florida region

Dr. Richey stated that since the Board of Trustees meeting on June 16, 2014, he has received
an updated report on the range of cost comparisons for our regional Florida College System
institutions, and the amounts they are charging per credit-hour for tuition. This updated report
would place EFSC as having the highest per-credit rate, at $106. Dr. Richey reminded the
trustees that the total cost per credit last year was $104, to which a $2.00 capital improvement
fee was added at the June 16 Board meeting.

Dr. Richey stated that he felt strongly that this updated information should be brought to the
Board’s attention. Dr. Richey said that he could not recall the College ever having the highest
cost per credit-hour, and that this increased cost and its effect of placing Eastern Florida at the
top of the list of fees charged by other state colleges in the region, could have the potential to
make the College less competitive for new students.

Dr. Richey clarified that the $2.00 fee increase in the capital budget is 3 percent of the
approximate $15 million budget, and would result in contributing an estimated $450,000 to
$500,000 to the capital budget. The capital budget, as Dr. Richey explained, is first used for such
critical repairs as leaking roofs, safety improvements, air-conditioning and ventilation repairs, and
other general-maintenance projects in order to ensure the integrity of the facility. Secondarily,
these projects are typically prioritized, which allows for some flexibility in terms of the timing of
renovation and remodeling projects. The new capital-fee increase would allow the College to
undertake more projects this year. If there were no capital fee increase, however, this will result
in a year's delay in moving forward with such projects.

A balance needs to be maintained, Dr. Richey emphasized, between the College's regional
competitiveness with potentially the highest per credit-hour cost, versus the addition of capital
funds to renovate facilities next year. At this time, the College has not collected any fees nor
tuition charges for the coming Fall Term.



Mr. Landman asked Dr. Richey for clarification as to whether the tuition-related data that has
been brought to the trustees' attention today was not available at the June 16 Board of Trustees
meeting. Dr. Richey replied that Mr. Landman's understanding is correct. Mr. Landman then read
into the record the following per credit-hour amounts being charged by other state colleges in
the region, as follows: Seminole State College, $102.48; Valencia College, $103.83; Indian River
State College, $103.06; Daytona State College, $104.48; and Eastern Florida State College,
$106.00.

Mr. Landman also clarified the following: the Board of Trustees approved an additional $2.00 fee
to each student as a capital-outlay increase for the purpose of renovation and repairs, not as a
tuition increase; and traditionally the College is second or in the middle of the list of tuition
charges of the other state colleges in the region. Dr. Richey reaffirmed Mr. Landman's statements
and added that he would be happy to list projects that could be delayed at this time if the Board
chooses to rescind the $2.00 capital-outlay fee.

Mr. Charpentier stated he would like to know of some of the projects that could be delayed. Dr.
Richey cited the gymnasium on the Melbourne campus, which is in need of renovation in various
offices and program-related training areas such as Physical Therapy, for example.

Mr. Landman then asked Dr. Richey whether the fees would be 3 percent of the budget, which
equates to $450,000 to $500,000, as previously mentioned, regarding the net effect of not
imposing the $2.00 fee increase. Dr. Richey responded affirmatively. Mr. Landman inquired if any
of the board members had any other questions. Mr. Charpentier asked whether there were any
safety-related projects which, if delayed, could jeopardize the safety of students, faculty, or
visitors to the EFSC campuses, or which could impair significantly the quality of education at the
College. Dr. Richey responded that these are improvements that are primarily aesthetic, but
need to be addressed in a reasonable period of time.

Mr. Landman asked for Dr. Richey's clarification that these project-related expenses are not part
of the operating budget. Dr. Richey confirmed that this is not part of the operating budget that
the Board of Trustees has approved. Mr. Charpentier asked if any of these items were to
develop into an immediate threat, would the College have the ability in the operating budget to
rectify the situation. Dr. Richey responded affirmatively.

Mr. Harris asked whether some of these projects can be deferred for several more years without
any safety-related or educational issues resulting from such delays, and whether this year was the
first time the $2.00 fee was proposed in the capital budget. Dr. Richey responded affirmatively.
Mr. Harvin asked if a list could be provided to the trustees for projects that could be delayed.
Ms. Haley stated she agreed with Mr. Harvin. Dr. Richey stated that a list of delayed projects will
be forthcoming.

Mr. Landman inquired if further discussion was needed for this item. Hearing no response, he
asked if any trustee would like to make a formal motion to the Board. Mr. Harris moved that
the Board of Trustees rescind the $2.00 fee that was part of the capital improvement budget
voted and approved at the June 16, 2014 meeting of the Board of Trustees. Ms. Haley seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier,
Harris, Haley, Harvin and Landman.

Mr. Charpentier apologized for asking a question after the motion had been voted upon, but
inquired of Dr. Richey whether any other budgets of the College would be affected by this
action. Dr. Richey responded that none would be affected. Dr. Richey then deferred to Mr.
Richard Laird, Vice President of Finance and Technical Services, who confirmed Dr. Richey's
statement that none would be affected.



VI

NEW BUSINESS
A.None
ADJOURNMENT

The meeting adjourned at | 1:50 AM.
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