EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 16,2014 King Center for the Performing Arts
8:30 AM. Rehearsal Room 168
Melbourne Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris;
Myra |. Haley; Moses L. Harvin, Sr.; and James H. Richey, Secretary.

I CALL TO ORDER

The meeting was called to order by Mr. Landman at 8:30 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

L. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — April 21, 2014

Mr. Harvin moved the approval of the minutes of the April 21, 2014, meeting of the Board of
Trustees. Mr. Harris seconded the motion. Action: motion carried by unanimous vote, Those
voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

il. PUBLIC COMMENTS
None.

1v. CONSENT AGENDA

Approval of Summary of Income and Expenditures through, May, 2014
Approval of 2014-15 College-wide Fee Schedule

Approval of Disposal of College Property

Approval of Capital Improvement Program

Approval of Annual Comprehensive Safety Inspection Report, FY 2013-14
Approval of Write-Off of Uncollectable Accounts

Approval of Melbourne Campus Chilled and Hot Water Plant Modification
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Mr. Landman inquired whether any Trustee wanted to remove any of the seven consent items
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman
asked for a motion to approve all items A through G on the consent agenda.

Ms. Haley moved the approval of the above-referenced items which comprised the consent
agenda. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

V. PRESENTATIONS

A. Security Enhancement

Dr. Richey invited Jack Parker, Associate Vice President, Public Safety Institute/Security to give
an overview on the enhancement efforts the College has underway.
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Mr. Parker stated that Dr. Richey first emphasized the importance of having the increased

presence of the Sheriff and the Police Departments surrounding the campuses to enhance the
College’s overall security. One step toward that goal which is already in place and operational,
is the substations on each campus. These substations allow police officers to traverse the
campus and familiarize themselves with the grounds and the buildings. Also, their presence has
improved the relationship between the police officers and the College’s security staff, and
establishing a stronger deterrent to criminal activity.

Secondly, 80 percent of the College’s security team is part-time, and in order for the College to
meet the requirements of the Healthcare Act, the administration would have to cut all part-
time security positions from 30 to 32 hours to 24 hours. To meet this challenge, the College
elected to retain the services of a professional staffing company. This provided the coverage
needed for all the campuses with a total of 67 security officers by using the outside professional
staffing company along with the security officers already on staff at the College. As a
consequence, the College is now able to increase security on each campus providing twenty-
four hour coverage seven days a week, two officers during the midnight shift and weekends, and
three to five officers during the day and evening when classes are in session which is currently in
effect.

Also, the College created a Reserve Security Officer program by offering the local deputies,
correction officers, and firefighters the opportunity to fill in when the College is in need of an
additional officer. There will be minimal cost of uniforms, training and they are only paid when
working at the College. At this time the College has |4 of the 18 positions filled in

this program, thereby increasing the staff from 67 to 85 members.

Thirdly, the College’s security staff needs the proper equipment in order to be efficient and
thorough in the exercise of their duties and responsibilities. The two main pieces of equipment
the security officers rely upon are their security vehicles and security radios. The security
vehicles (which are modified golf carts) and radios are in the process of being replaced in order
to give security staff members the tools needed to perform their job efficiently. Also, officers’
uniforms and badges were updated to reflect the name change of the College.

The final change was the assignment of Sergeants to each campus, which went into effect two
weeks ago, as follows: Sgt. Valerie Ballard, Melbourne Campus; Sgt. Ginger Davis, Titusville
Campus; Sgt. Ron Krueger, Palm Bay Campus; and Sgt. Robert Wilson, Cocoa Campus.

Ms. Haley asked Mr. Parker if the College security staff were armed with guns and tasers. Mr.
Parker replied that they do not carry such equipment. Dr. Richey added the College will
continue to look at ways to enhance security at the College, and this along with other issues will
be addressed in the near future. Dr. Richey remarked that the security of the College will only
grow from the infrastructure that Mr. Parker had outlined at today's meeting.

Mr. Parker stated with the changes presented to the trustees today, the budget for security has
increased from $1.4 million to $2 million. Mr. Harvin asked Mr. Parker if this is within the
budget. Dr. Richey confirmed that the additional expense has been factored into the budget.

Mr. Harvin then asked if the College looks at the demographics of the county as the College
interviews and hires security staff. Mr. Parker replied affirmatively, and also notes for the record
that a prerequisite for a prospective employee who applies for a position in security is a
minimum of three years of experience.

Mr. Harvin inquired whether students graduating from the Police Academy will be required to
meet the three-year experience mandate before applying for a Security position at the College.
Mr. Parker replied affirmatively. Mr. Harvin inquired whether the budget also included security
for the President of the College, and Mr. Parker again replied affirmatively.
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Ms. Haley asked whether the College anticipated hiring any employees from the Port who have
been laid off. Mr. Parker responded the College has filled all the slots except for one on the
Cocoa campus, but if any employee who had been laid off at the Port wishes to apply, and if he
or she meets the required qualifications, the College would be interested in pursuing the
possibility of employing the person.

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2014-15

Dr. Richey stated the current lower-division per credit-hour tuition of $78.84 for residents,
and $315.53 for non-residents, will remain unchanged. This will be the third consecutive year
in which the College has declined to increase tuition. With that said, the total per-credit
charge for tuition and fees for residents who enroll in lower-division courses will increase very
slightly from $104 to $106 per credit-hour due to a 66 percent cut in the state's PECO
maintenance funding, from $2.4 million to $820,000 for this coming year. Dr. Richey is
proposing a $2.00 per credit-hour increase in the capital improvement fee to continue to meet
critical infrastructure needs. The $106 per-credit charge is expected to be in line with other
FCS institutions in the College’s region.

The 2013-14 baccalaureate rate for tuition and fees of $130.70, will be reduced to $128.51,
which is consistent among all other Florida College System institutions, and is in keeping
with recent statutory changes set by the Florida Legislature.

Dr. Richey commented to the trustees that the proposed budget now before them contains
the resources necessary to fully fund all of the College’s current and recently announced
programs. He added that this budget will maintain the state-mandated fund balance of 5
percent, which is approximately $4 million, but that the administration expects the balance to
be 7.5 percent, which will total slightly over $6 million. If approved, this will increase the
College’s reserves to approximately $2 million over the state-required minimum fund balance.

Dr. Richey stated the College expects expenses to exceed revenue by a manageable $202,921.
During this year’s legislative session, the College's allocation from state lottery funds increased
by $1,973,484, but the state general revenue appropriations decreased by $335,174, for an
overall net increase of $1.63 million.

This proposed budget also contains realistic enrollment projections for the next year, which
show steady, level enrollment at approximately the College's current levels, with a possible
inclination toward a slight reduction. The College’s projection is based upon numerous
factors, including state forecasting models and the College’s decades of experience in this
area.

Further, Dr. Richey commented that the proposed budget incorporates a one-time, non-
recurring, lump-sum cost of living payment to all staff including regular part-time staff. All non-
probationary full-time staff, with the sole exception of the President, will receive a lump sum
of $1,000, minus appropriate withholdings. All non-probationary part-time staff will receive a
lump-sum payment of $500, minus appropriate withholdings, in July 2014.

The full-time faculty of the College are governed under the collective-bargaining agreement
between EFSC and the Brevard Chapter of the United Faculty of Florida. This year’s contract
does not contemplate a cost of living or salary increase for the faculty, whereas the previous
two years included mutually-negotiated increases for all full-time faculty; and based upon the
contract, no increases have been allocated nor budgeted for full-time faculty in this 2014-15
proposed budget.
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Continuing his presentation, Dr. Richey commented that the proposed budget incorporates a
4 percent increase for adjunct instructors. Adjunct instructors have not received an increase
in salary since the autumn of 2006.

Additionally, Dr. Richey pointed out, the proposed budget reflects a reduction in several
categories under the current expense line, resulting in hundreds of thousands of dollars in
savings that are spread across twelve different areas of priorities. The proposed budget
includes an increase for the College’s retirement contribution line. This increase, with the
state-mandated FRS rate increase for this year, reflects a mid-year increase in the overall
health and dental insurance premiums. The College administration will not pass the cost of
this increase onto any employees.

Dr. Richey also noted that the Health Sciences Institute is included in the proposed capital
outlay budget of $2.45 million that was allotted to the College through the support of our
local legislative delegation and ultimately Gov. Rick Scott. The $2.45 million represents Phase
One funding toward the project’s total of $19 million.

After Dr. Richey concluded his comments, Mr. Landman asked if any of the trustees had any
questions. Mr. Charpentier complimented the staff on doing a fantastic job on meeting the
Governor’s request to keep tuition in line. Mr. Landman asked if the staff knew about the cost
of living stipend, which Dr. Richey replied negative.

Hearing no further questions or comments, Mr. Landman asked for a formal motion to
approve the proposed annual operating budget and the capital-outlay budget for 2014-2015.
Mr. Harvin so moved. Mr. Charpentier seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

B. Schedule of Meetings of Board of Trustees, FY 2014-15

Mr. Landman stated that each trustee was presented with the proposed schedule for 2014-
|5 meetings of the Board of Trustees, and asked if any trustee had a conflict with any of the
proposed dates. Hearing none, Mr. Landman asked Dr. Richey why there were no locations
specified for the final three meetings. Dr. Richey stated the EFSC Board meetings will be held
at the Public Safety Institute when the new facility is completed. If the new building is not
completed by that time, another suitable location will be announced. So at this time, the
aforementioned location are designated as "TBA" (i.e., to be announced).

Mr. Landman asked for a formal motion to approve the proposed meeting schedule for 2014-
I5. Ms. Haley so moved. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

C. Approval of Annual Operating Budget, EFSC Foundation, FY 2014-15

Mr. Landman recognized Ms. Michelle Murrell, Executive Director of the EFSC Foundation,
who directed the trustees’ attention to the 2014-15 operating budget which has been
approved by EFSC Foundation Board of Directors.

Ms. Murrell stated the Foundation has had the best year in its 53-year history. The
Foundation assets at the end of this year are projected to exceed $19 million, which isa 100
percent increase in three years. This growth can be attributed to increases in annual giving,
mainly from constituent groups and one individual whose contribution was made
anonymously.
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The Foundation has many activities planned for the upcoming year that will give opportunities

not only through the College's community partners, but also the community-at-large. There
will be a "signature event" in the beginning of 2015 at the new Public Safety Institute, and
another one in December of 2015 with Sunrise Bank, a scholarship golf invitational along with
many other fundraising activities. For the Foundation, this year was not only extraordinarily
successful financially, but more importantly, the Foundation continues to put the tools in place
to increase aid for current as well as prospective students at EFSC. Ms. Murrell thanked
President Richey; the Board of Trustees; Mr. Richard Laird, Vice President of Finance and
Technical Services; and trustee Myra Haley for their continued support.

Mr. Landman thanked Ms. Murrell and congratulated her by stating that the fundraiser he
recently attended was a resounding success and was well attended by a large number of
supporters in the communities that are served by the College's campuses and centers.

Mr. Landman inquired whether any trustees had any questions or comments. Hearing none,
Mr. Landman asked for a formal motion to approve the EFSC Foundation Operating Budget
for 2014-15. Mr. Charpentier so moved. Mr. Harvin seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and
Landman.

D. Approval of EFSC Foundation Board of Directors

Next, Dr. Richey reviewed with the trustees a list of the new Board of Directors for the EFSC
Foundation. Pursuant to the bylaws of the EFSC Foundation, the list of proposed members
has the approval of the Executive Board and is now being presented to the EFSC Board of
Trustees for approval for the new fiscal year.

Mr. Landman asked for a formal motion to approve the EFSC Foundation Board of Directors.
Ms. Haley so moved. Mr. Harvin seconded the motion_Action: motion carried by unanimous
vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

E. Approval of Annual Operating Budget, King Center for the Performing Arts, FY 2014-15

At Mr. Landman's invitation, Mr. Janicki addressed the trustees and announced that the
Division of Cultural Affairs has approved two grants for which the King Center for the
Performing Arts had applied. The first is a matching grant in for $240,000, which will go
directly into the endowment fund this year; and the second grant is for $150,000, to be used
to help strengthen and expand the Center's programming. Mr. Janicki told the trustees that
the 2014-15 proposed budget that was distributed to them this morning replaced the draft
that had been included in the board packages they had received in advance of the meeting. The
draft now before the trustees this includes the $150,000 operating grant. Additionally, Mr.
Janicki noted that the proposed budget does not include any staff increases but does reflect
some mandatory benefit increases. He also pointed out that there is one staffing vacancy in
the Marketing area, which should be filled in July 2014,

Mr. Charpentier asked Mr. Janicki if the $150,000 operating grant had any time restrictions for
its expenditure. Mr. Janicki responded that the funds have to be used within the fiscal year
from July | through June 30. Mr. Charpentier then asked if the $170,000 for capital
improvement, moved over from the capital improvement fund. Mr. Janicki stated affirmative,
the Board requested $140,000 to update equipment within the facility to remain competitive.
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Mr. James Laham, who was in attendance in his capacity as Chair of the King Center Board of

Directors, commented that the Center anticipates that there will be new funds collected
during the new fiscal year. Mr. Janicki stated the new funds would result from the $2.75 per-
ticket mandatory fee. Mr. Laham also added there will be an additional $30,000 in revenue, so
there should be approximately $700,000 total by the end of the year.

Mr. Charpentier asked how much is in the unrestricted endowment at this time, and Mr.
Laham replied that the sum is $4,518,794. Mr. Charpentier congratulated Mr. Janicki, Mr.
Laham, and all other members of the Board of Directors and the King Center professional
staff for a proverbial "job well done."

Mr. Harris asked Mr. Janicki what was contained in the "other sources" category of the
proposed budget. Mr. Janicki replied that the category mainly comprises parking and
miscellaneous items.

Mr. Landman asked for a formal motion to approve the Maxwell King Center for the
Performing Arts 2014-15 budget. Mr. Charpentier so moved. Ms. Haley seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier,
Harris, Haley, Harvin and Landman.

F. Approval of Maxwell C. King Center for the Performing Arts, Board of Directors

Dr. Richey reviewed with the trustees a list of the new Board of Directors for the Maxwell
C. King Center for the Performing Arts. Pursuant to the bylaws of the Maxwell C. King
Center for the Performing Arts, the list of proposed members has the approval of the
Executive Board and is now being presented to the EFSC Board of Trustees for approval for
the new fiscal year.

Mr. Landman asked for a formal motion to approve the Maxwell C. King Center for the
Performing Arts Board of Directors. Mr. Charpentier so moved. Mr. Harvin seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier,
Harris, Haley, Harvin and Landman.

G. Approval of Brevard Police Testing Center Operating Budget, FY 2014-15

Mr. Lou Pernice, Director of the Police Testing and Selection Center, appeared before the
Board and stated that although this has been another challenging year for the Center, the
professional staff has risen to the challenge. The proposed operating budget now before the
Board was already approved, Mr. Pernice noted, by the Advisory Board with the contingency
of any possible changes by the College administration or the EFSC Board of Trustees.

Mr. Pernice went on to explain that the Testing Center has adapted to another disappointingly
low statutory revenue year from the Clerk’s Office, which is based on traffic-ticket funds
rather than tax dollars. Despite the current fiscal situation, the Center has proven itself to be
a vital component of the law enforcement and public safety enterprise in the county.

In FY 2014, the Center delivered 437 basic and certification level law enforcement and public
safety exams; a total of 342 individuals were screened for law enforcement and public safety
programs put on by the College; and conducted 74 equivalency of training evaluations for
individuals from out of state, Florida inactive officers and federal and military officers wishing
to transfer to Florida.
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Moreover, as Mr. Pernice reported, the Center has selected 95 individuals for the basic law

enforcement recruit training academy; processed 122 conditional offers of employment from
our customer agencies that includes law enforcement officers, firefighters, correction officers,
and other types of non-sworn positions; conducted 62 background investigations, 12 are
pending and have assisted agencies in completing 48 other investigation by facilitating
psychological exams, as well as polygraph exams.

In 2015, the Center will partner with the College, the EFSC Career Development Center and
with the Sheriff's Office, to have a summer job fair at the Barbara Pill Law Enforcement Center
in Titusville and other community organizations, including the NAACP Central Brevard
Chapter. Through these initiatives, the Center hopes to recruit applicants to enroll in some
of the inaugural classes at the new Public Safety Institute.

Concluding his remarks, Mr. Pernice informed the trustees that the Brevard Police Testing
Center has now become one of the newest of the extremely prestigious a Pearson VUE
certified testing centers. The Center has accomplished all of this without any tax dollars being
expended. With that, he said, the proposed budget now before the trustees totals
$339,687.34, which reflects a 4 percent increase over last year's budget. Mr. Pernice asked
the trustees to approve the proposed budget, and thanked them and Dr. Richey and his
administration for their ongoing support of the Center.

Mr. Landman asked if there were any questions or comments from any trustee. Hearing none,
Mr. Landman asked for a formal motion to approve the 1014-15 Police Testing Center
Operating Budget. Mr. Harvin so moved. Mr. Harris seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and
Landman.

OLD BUSINESS

A. None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Ms. Haley stated that Ms. Michele Murrell, Executive Director of the EFSC Foundation, had
done a superlative job partnering with Chick-Fil-A, Toppers, and Marco Pizza at the food
court. As a result, these companies are donating 8 percent for student scholarships. Also,
as Ms. Murrell mentioned during her report, there will be a signature event at the new Public
Safety Institute when is it completed, and Sunrise Bank will host a golf tournament in
December of 2015.

Mr. Landman asked Ms. Murrell for a follow up on the Legal fundraiser. Ms. Murrell replied
that the appropriate follow-up is underway regarding the calls that have been received, and
that she hopes to meet and discuss possibilities for scholarships, and the like. Mr. Landman
then complimented Ms. Murrell on behalf of the trustees.

B. King Center for Performing Arts

Mr. Harvin expressed his excitement with the prospect of working with Mr. Laham, the new
chair of the Board of Directors, and the other new members of the Center's board. He stated
he appreciated Mr. Laham’s vision for the Center's governance, and believes it is in the proper
direction for the King Center.
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Mr. Landman then asked Dr. Richey if he had any final comments to add to the proceedings. Dr.
Richey congratulated Mr. Laham as the new Chair of the Board of Directors for the King Center
for the Performing Arts, as well as the other new members who have now been approved to
serve on the Center's Board. Dr. Richey also commended Mr. Janicki for his leadership and for
the efforts of his staff and volunteers.

Mr. Landman asked if anyone else had any comments before the adjournment of the meeting.
Hearing no response, Mr. Landman invited Dr. Richey to offer a final comment at the meeting.
Dr. Richey stated that by any measurements, the College has had what he characterized as "a

fantastic year,” and that as President he is greatly excited about the coming year. Dr. Richey
concluded by extending his sincere thanks to the trustees for their leadership and support.

ADJOURNMENT

The meeting adjourned at 10:00 AM. -
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