EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 21, 2014 Carver Administration Building #2
9:00 A.M. Board Room (Room #231)

Cocoa Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris; and James H.
Richey, Secretary; Absent: Moses L. Harvin, Sr. and Myra |. Haley
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Iv.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 3, 2014.

Mr. Harris moved the approval of the minutes of the February 3, 2014, meeting of the Board of
Trustees. Mr. Charpentier seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Charpentier, Harris, and Landman.

PUBLIC COMMENTS

None,
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through March, 2014.
B. Approval of 2013-2014 Annual Equity Report.
C. Approval of Educational Plant Survey.

Mr. Landman inquired whether any trustee wished to remove any of the three consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a motion
to approve all items A through C on the consent agenda. Mr. Charpentier so moved. Mr. Harris
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier,
Harris, and Landman.

NEW BUSINESS
A. Board Policy Manual Recommended Changes.

Dr. Richey invited Dr. Miedema, Vice President of Academic Affairs and Chief Learning Officer, to
provide the rationalization for the Board Policy Manual recommended changes. Dr. Miedema stated:

I Section 100.3 — Degree Granting Authority: The College has eliminated the Associate Applied
Science Degree (AAS) and is offering instead the Associated Science Degree (AS). Also, the
College is adding a new level which is called an Advanced Technical Certificate (ATC) which is
offered after completion of the Associate Science degree.
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Dr. Miedema further stated the difference between the AAS and the AS is one mathematics course,

and the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)
recommended only offering one of the two degrees. With that recommendation, and since the
College already offers the AS degree in all of but two programs, Business and Criminology, the
College decided to opt for the AS degrees. Also, the College added the additional mathematics
course to Business and Criminology and moved these two programs under the AS degree.

Mr. Harris inquired what disciplines would a student enroll in if he/she wished to obtain the ATC
after receiving the AS degree. Dr. Miedema replied that those disciplines would be in the area of
health sciences, where there are several certification programs currently offered. The College is
exploring Radiography, MRI and CT certificate programs.

2. Section 200.6 — Board Meeting: changed the wording from Board meeting monthly to regularly
scheduled meetings. The Board will meet, at a minimum, six (6) times annually.

Mr. Charpentier asked if this was a requirement in the Statutes for a minimum number of meetings.
Dr. Richey replied that there is no specific statutory requirement for a minimum number of
meetings, but that the Statutes state that the Board will meet regularly.

3. Section 700.4 — Use of Facilities: The College has managed this practice, but it was not written into
policy. ~ This section was inserted to add public access to College facilities by community
organizations provided that their use of the College’s facilities does not interfere with the times,
dates, and facilities in which our educational programs are offered. Clarification of facility usage was
needed to enhance consistency on all campuses.

Mr. Landman asked how often does the College receives request from the public. Dr. Miedema
replied that such requests are received routinely. Dr. Richey asked Richard Laird, V. P. of Finance
and Technical Services, to further explain the procedures leading to this policy language. Mr. Laird
stated that procedures have been established and refined as outside groups have continued to
approach the College for the use of our facilities. Such procedures include:

a. The outside group must seek approval from the Provost’s Office of that campus.

b.  The proposed date and location of the usage must be established, including pricing for the use
of such facilities.

¢. The user of the College’s facilities will need to provide proof of insurance.

Dr. Richey stated by adding this section 700.4 — Use of Facilities, the College does not compromise
the educational programs on the campuses. Mr. Harris inquired if this would also apply to the new
sports facilities on the Melbourne campus. Dr. Richey responded affirmatively.

Mr. Landman requested a formal motion to approve the Board Policy Manual recommended changes
to Section 100.3 and 200.6; and adding 700.4. Mr. Harris so moved; Mr. Charpentier seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier, Harris, and
Landman.

B. Approval of Renovation of Building 4, Melbourne Campus.

Dr. Richey stated Building 4 is a dilapidated auditorium, and that the College would like to completely
transform this building into a dynamic centerpiece for the campus with several components: state of
the art acoustics, the latest in seating design, Wi-Fi access, fiber optic feeds, an advanced audio and
visual projection system, live television capabilities, and compliance with the most current ADA
requirements and safety enhancements. The audience capacity is 252 seats, and the renovated
facilities will have multiple uses including instruction, campus events, community events, and
fundraising opportunities. Dr. Richey clarified that this project is fully funded.
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Mr. Landman asked if any of the Trustees had any questions or comments, Mr. Harris and Mr.
Charpentier responded that they had none.

Mr. Landman stated that the low bidder was Certified General Contractors, and he inquired how this
project was determined. Dr. Paradise stated if the project is under $1,000,000, the project is sent out
to bid as opposed to construction management due to cost which averages being ten percent of the
construction cost. The project goes out to bid and the lowest bidder receives the job according to
the Florida Statutes. The project will be very closely supervised to ensure that the quality of work is
performed in accordance with the specifications and construction documents,

Mr. Landman asked who would be supervising the Contractor, and Dr. Paradise responded that the
College has a project manager who will work daily with the contractor, and Dr. Paradise will attend all
of the construction meetings and inspect the construction site on a weekly basis. Without further
discussion, Mr. Landman asked for a formal motion for approval of renovation of building 4 on the
Melbourne campus. Mr. Harris so moved. Mr. Charpentier seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Harris, and Landman.

D. Approval of the Financial Audit report of the Auditor General.

Dr. Richey stated to the trustees that the financial audit report now before them is a copy of the
General Auditor’s Financial Audit for June 30, 2013. The results of the audit disclosed that the
College’s basic financial statement were presented in accordance with prescribed financial reporting
standards, did not identify any deficiencies in internal control over financial reporting, and disclosed
no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards. Dr. Richey thanked the group leadership of Richard Laird (Vice President of
Finance and Technology), Mark Cherry (Chief Financial Officer), and their team for an outstanding job.

Mr. Harris also added that being a former auditor, he considers this to be a phenomenal report and
wanted to bring to everyone's attention that not only do the auditors look at the College’s system of
internal controls and the basic overall compliance with all the laws, rules, regulations, statutes, but
also that the auditors actually have to test these. The General Auditor’s report states that “as a result
of our tests, we disclose no instances of noncompliance or other matters that are required to be
reported under the Government Auditing Standards.” This, Mr. Harris stated, is the best any
organization can obtain from a comprehensive audit.

Mr. Landman asked for a formal motion for Approval of the Financial Audit Report of the Auditor
General for June 30, 2013. Mr. Charpentier so moved. Mr. Harris seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Charpentier, Harris, and Landman.

PRESENTATIONS
A. Advertising Initiative

Dr. Richey shared with the Trustees the next phase of the College’s marketing campaign, which started
on April |, 2014, to attract students to apply for both the College’s new Bachelor's and Associate
Degree programs. The campaign utilizes all media platforms. A new series of television commercials
highlighting the best career fields—e.g., business, computer information technologies and healthcare
giving the students excellent opportunities for employment upon graduation. The commercials are
currently airing in two thirty-second spots, one fifteen-second spot and one ten-second spot.
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After viewing the four commercials, Dr. Richey further stated that in April, May and June, the
commercials will air 600 times on cable television stations in Brevard and Central Florida during key
viewing periods for our targeted eighteen to thirty-five year-old demographic. The commercials will
also appear 17,000 times in Brevard County movie theaters, and thousands of other times on other
media platforms including news sites, social media sites, the College’s Facebook page, our YouTube
channel, and WEFS Television.

The College has also created a matching set of advertisements which were distributed to each trustee
earlier, which are designed to run in print and digital publications including FloridaToday.com. The
campaign also features a strong target-marketing approach geared to key audiences. For example, Dr.
Richey has sent a personal letter to CEOs and Human Resources Directors of nearly 400 businesses
and industries discussing the College’s new programs, along with 4,000 emails which were sent to
students who were nearing graduation, to ensure that they know that the College’s new four-year
degrees are an attractive option to remain at Eastern Florida State in order to continue their education.
Additionally, text messages were sent to another 2,300 students, and personal emails were sent to all of
the College's Alumni with this same information.

This month, the College will also host four open houses on each campus, and 4,000 Brevard County
high-school seniors have been invited to these open houses.

In summary, the College is using the latest target-marketing techniques to spread the word about the
new Bachelor and Associate Degree programs, and how these programs provide a close and affordable
option for the students in the diverse communities that the College served. The application process for
the Bachelor programs began on April |, and will continue through July 21, 2014.

Mr. Landman inquired if there is a way to track which advertisements are more successful than others.
Mr. John Glisch stated that as the campaign continues, the College will be able to track the different
components of the ads that are attracting potential students to meet with the College’s student
advisers, and then will track them through the remaining phases of the application process. Florida
Today’s digital advertisements will give the College a count of how many clicks they receive that are
linked to the digital advertisements, which in turn are linked to the College’s website.

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

The report for the EFSC Foundation was deferred due to the absence of Ms. Haley.

B. King Center for the Performing Arts

The report for the King Center was deferred due to the absence of Mr. Harvin.



IX.

ADJOURNMENT
Mr. Landman asked if there were any other matters, either from the trustees or from President Richey.
Dr. Richey stated that the College will hold the Spring 2014 commencement ceremonies on Thursday,

May 15, 2014 at 12:00 p.m. and 3:30 p.m., and a very large attendance is expected for both ceremonies.

The meeting was adjourned at 9:30 am.

APPROVED: /‘—/

Chair, District Board-of Trustees
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APPROVED:

Secretary/?‘lstrict Board of Trustees
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