EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 3, 2014 King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

v.

Melbourne Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris;
Myra I. Haley and James H. Richey, Secretary; Absent: Moses L. Harvin, Sr.
CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — December 16, 2013
Mr. Charpentier moved the approval of the minutes of the December 16, 2013, meeting of the

Board of Trustees. Ms. Haley seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Charpentier, Harris, Haley and Landman.,

PUBLIC COMMENTS

None.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through December, 201 3.

Mr. Landman stated that before the Board considers the Consent Agenda, Dr. Richey would like
to give an update regarding the recent incident at the Palm Bay Campus. Dr. Richey thanked Mr.
Landman and reported the Palm Bay Campus is reopened for all EFSC and UCF students today.
Counselors are on site in Building 2, Room 159 for anyone who may need their help. Dr. Richey
also thanked the entire emergency response team, the College Security Officers and the Palm
Bay Police Department for their outstanding efforts in handling the situation. The College will
keep faculty, students and the Board informed as additional information becomes available.

Mr. Landman inquired whether any trustee wished to remove ltem A; Approval of Summary of
Income and Expenditures through December 2013 on the consent agenda for discussion or
deliberation. Hearing no requests to do so, Mr. Landman asked for a motion to approve ltem
A. Ms. Haley so moved. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier, Harris, Haley and Landman.

PRESENTATIONS

None.
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NEW BUSINESS
A. Approval of Learning Management System Contract. (Canvas Instructor, Inc.)

Dr. Richey invited Dr. Miedema to lead the discussion on the potential new Learning
Management System and also invited Mr. Laird, to present the financial funding for the new
system. Dr. Miedema stated the current learning management system, known as Angel, is used
to put all coursework in for the online classes, including syllabi, weekly assignments, weekly
learning objects, and the assessment of testing materials and is also used in the College’s online
and hybrid classes. The Angel system was purchased by another company, Black Board, Inc., in
2012, giving the College limited support. After reviewing the transition of Angel to Black Board,
the faculty decided that the transition would be not only be difficult but also very challenging for
students, faculty and support staff.

The faculty then decided to form a subcommittee of the Academic Affairs Council to review
other learning management software. This subcommittee is co-chaired by Salli DiBartolo and
Joseph Wakim, who are in attendance today to answer any questions if needed. The
subcommittee originally looked at three different systems, and invited the faculty to participate
for feedback; then narrowed it down to two systems; and next, invited the vendors in for hands
on demonstrations, along with video stream line to those who were not available for the hands
on demonstrations. The results are in today’s board package, and show that the faculty
preferred the Canvas Instruction process. The procedure that the College will utilize to make
the transition will require the College to have both systems operational for a short time.

Mr. Laird added the College is contemplating entering into a five year agreement with the
supplier of the new Learning Management System in an amount of approximately $900,000.
After the first year, the College’s Instructional Technology (IT) Help Desk will give the 24/7
support rather than the vendor, thereby saving the College $46,000 per year over the remaining
four years of the agreement.

Mr. Landman inquired about the annual cost of the current system and whether there are
options to discontinue the agreement before the end of the contract if the College judges that
the program is insufficient for meeting its needs. Mr. Laird responded the current system is about
to expire and is similarly priced. The new system is $155,000 Dollars for the first year and then
increases year three through five. Dr. Kathy Cobb, Provost, Associate Vice President, Academic
Programs, responded it is a five year agreement with options for renewal upon providing thirty
day advanced notice to the vendor.

Mr. Charpentier asked if the College will be using both systems for a period of time. Dr.
Miedema responded affirmatively. Dr. Cobb stated there will be a transition period to migrate all
faculty and students to the new system. Mr. Charpentier asked for the cost during the transition
period for both systems. Dr. Cobb responded the current system would be $235,000 and the
new system would be $155,000. Mr. Laird added the students pay a $4.00 “technology” fee per
credit hour and that the revenue from this per-credit fee is designated for any technology that
related to or impacts instruction. The resulting revenue will help fund the cost of the transition
to the new system.

Mr. Harris asked if the new vendor will provide the appropriate training for participating faculty,
Dr. Miedema responded affirmatively.

Mr. Landman inquired if there were any other questions from the trustees, hearing no
response, he asked for a motion to approve the purchase of the new Learning Management
System (Canvas Instructor, Inc) Contract. Mr. Harris so moved, Mr. Charpentier seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier, Harris,
Haley and Landman.



B. 2013/2014 Annual Presidential Employment, Performance Review.

Mr. Landman stated that the Board of Trustees, as part of its duties and responsibilities, reviews
and evaluates annually the President’s performance in terms of the goals and objectives of the
institution and the State of Florida public-college system. This annual review and evaluation also
takes into consideration the annual compensation of the President, and whether any
adjustments to that compensation are warranted by his annual performance. Mr. Landman
further noted that prior to today’s meeting, each trustee received documents pertaining to the
annual evaluation of President Richey and that all trustees returned their evaluation to Mr.
Landman prior to today’s session.

Mr. Landman asked Dr. Richey if he wished to make any comments pertaining to the review of
his compensation as President. Dr. Richey responded, emphatically that he will waive any salary
increase again this year,

Mr. Landman invited each trustee to make any comments in regards to Dr. Richey’s salary
review.

Mr. Charpentier stated that in his judgment, Dr. Richey virtually exceeded all expectations
throughout the past year beginning with his superb management of the operating budget;
obtaining funds from outside sources and throughout the community; and acting as liaison to
Tallahassee for the College with respect to Eastern Florida State College’s placement and
positioning in the Florida public-college system. This has been successful under Dr. Richey’s
leadership; and with the groundwork Dr. Richey has laid, this will lead to even greater success
for Eastern Florida State College. Mr. Landman thanked Mr. Charpentier for his assessment.

Mr. Landman then stated that he would like to highlight other accomplishments under President
Richey’s leadership.

In 2012, Mr. Landman noted, President Richey accomplished the following:

* Created the new Career Planning and Development Center with more than 15,500
students passing through its program;

e Cultivated an outstanding relationship with the news media;

¢ Obtained $26.7 Million in additional appropriations from the Florida Legislature with $5
Million in recurring funds during very challenging fiscal period;

¢ Lled the re-naming and re-branding Brevard Community College throughout its
transformation from a community college into a state college;

e Oversaw instituting two new varsity programs, men's soccer and women'’s tennis, which
open more opportunities for potential students-athletes;

¢ Crafted a fiscally strong 2012/13 year operating budget of $75.4 Million that fully funded all
of the academic programs and student-life initiatives, while also awarding a compensation
increase to staff for the first time in three years;

Negotiated a new three year collective bargaining agreement with United Faculty of Florida;
Began major infrastructure improvements to the sports facilities, which are ongoing and
which include a new basketball court, new baseball clubhouse, and new soccer fields;

* Brought national attention, through an analysis published in The Chronicle of Higher
Education of U.S. colleges and universities, the fact that Brevard Community College had
the second highest graduation rate in the Florida College System and the third highest in
the Florida system for the number of graduates in relationship to full-time enrollment;

e  With the support and assistance of Trustee Haley and other trustees added $1.8 Million in
net assets to the EFSC Foundation, with a 12.5% return on investments with total assets
reaching $16.4 Million.



In 2013, Mr. Landman added, President Richey achieved the following:

Created a partnership with the Brevard County Sheriffs Office and local police
departments to strengthen the College’s security; recruited Jack Parker, former Sheriff of
Brevard County, for the position of Associate Vice President, Public Safety Institute and
Security:

Created seven new bachelor's degree tracks in collaboration with the faculty in the
disciplines of business, healthcare and information technologies;

Obtained an NJCAA contract extension to host the 2016 women’s soccer national
championship tournament which will result in an estimated $IMillion boost to the Brevard
County economy;

Launched a Titan Alert System to provide via text messaging to all students, faculty and staff
in case of emergencies;

Crafted a fiscally strong $74.2 Million operating budget for 2013/14 that did not require a
tuition raise for students for the second straight year;

Increased diversity, as has been verified in the annual Florida Department of Education
Equity Report, which showed increased enrollment in African-American students, Hispanic
students, students with disabilities and students with limited English proficiency;

Received a $1.54 Million Federal grant to launch the new bachelor's degree programs and
higher faculty and the purchase of new computers;

Led a highly successful SACS review and visitation, resulting in the complete reaffirmation
of the College’s accreditation;

Expanded the dual enrollment program for the public school system, and opening it for the
private schools as well;

College’s commitment to civic involvement urging students, staff, faculty, and volunteers to
contribute approximately 220,000 hours of community service learning hours put in by the
students of EFSC; receiving a Presidential award;

Achieved success in the women’s and men’s soccer programs nationally;

Provided the leadership necessary for the new $13.2 Million Public Safety Institute for
which the construction is poised to begin;

Created a new Veteran’s Center that provides specialized assistance to more than 875
military veterans;

Won a contract bringing the Florida High School Association boys and girls state soccer
championship tournaments to the College, resulting in $1-$2 Million boost to the Brevard
County economy.

The above are among the more substantial of President Richey’s accomplishments, according to
Mr. Landman, who then stated he would withhold his comments on the subject of deferred
compensation instead of an increase of salary for President Richey until the remaining trustees
have expressed their viewpoints on this subject.

Mr. Harris stated that Dr. Richey accepted the permanent presidency with a well-defined vision.
As President, he articulated this vision to the College, and he immediately began transforming
his vision a reality. One of his most significant achievements, Mr. Harris stated, is that he united
faculty, students, staff, the Board of Trustees, the community, and local businesses and
industries; he brought people together to work for this communal vision, this common goal.
Mr. Harris added that he concurred with Mr. Landman to compensate President Richey in
other ways than a salary increase, which Dr. Richey has again waived.

Ms. Haley agreed with the other trustees that President Richey has done a phenomenal job.
She supports him and agrees with what Dr. Richey has accomplished.



Mr. Landman thanked Mr. Harris and Ms. Haley and stated that the Florida Inspector General
report indicated almost a quarter of the state’s public college presidents have a longevity or
retention incentive clause in their contracts and the purpose of which is to encourage
presidents to remain at their respective colleges. The incentives are only payable if the
president remains at his or hers college for an agreed upon period of time, and the timeframes
usually range from one to five years. The average percentage of pay being 12.5 percent with a
low of 5 percent and a high of 2| percent.

Mr. Landman proposed for discussion and a possible vote that the College should add one year
to President Richey's contract which will bring it to five years of service and should also
implement language of a longevity or retention provision into his contract as follows:

The Board of Trustees agrees to pay Dr. James H. Richey a cumulative retention incentive
amount in consideration of the President’s employment as Chief Executive Officer of Eastern
Florida State College from February 3, 2014 through February 2, 2017, which is a three year
retention longevity clause to be calculated annually at a blank percent of Dr. Richey’s salary only
since it is a fixed amount which the College can calculate. The retention incentive amount is
strictly conditioned upon Dr. Richey’s continuous and satisfactory service as President through
the period as discussed above, February 3, through February 2, 2017. No partial or pro rata
amount shall be paid. Upon fulfillment of the three year condition, said incentive amount shall
be paid on or about February 2, 2017, in full to Dr. Richey in a lump sum less the appropriate
tax withholding amounts. Subsequent to payment, an additional three year term as stated at
the state percentage shall automatically renew until the contract expires of Dr. Richey is no
longer employed in said position,

Mr. Landman also added for discussion his proposal of |0 percent; stating the incentive
retention language to read for three years at 10 percent of salary only. After the trustees took
a moment to review the proposed incentive retention option, Mr. Landman asked if any of the
trustees had any further discussion.

Mr. Charpentier asked for the amount of Dr. Richey’s current salary. Mr, Landman stated the
salary is $293,845 which he asked for confirmation from an appropriate member of the
administrative staff. Mark Cherry, Chief Financial Officer, confirmed that the salary amount is
correct as stated.

Mr. Harris asked for clarification, if Dr. Richey's contract is renewed for another three years
would that take Dr. Richey's contract over the five years so the incentive retention would
come before the end of the contract. Mr. Landman responded affirmative. Mr. Harris then
stated it will be renewed for three years which go one year beyond the five year period. Mr.
Landman added since the Board reviews Dr. Richey’s contract for employment annually, it can
be addressed then. Mr. Charpentier stated does the Board want to have this lingering out
beyond the contract term. Ms. Haley responded in agreement. Mr. Charpentier added to have
the Board address the term then the incentive retention options.

The Board further discussed other options with the terms of Dr. Richey's contract of
employment and agreed on the terms as follows: the retention would be through February 2,
2017, a three year period and then when that automatically renews it becomes two year
retention if the Board adds one year today. Mr. Landman asked if Ms. Haley or Mr. Harris for
any comments. Mr. Harris stated that the annual evaluation the Board does every year would
key into Mr. Landman’s proposal. Ms. Haley stated she did not have any further questions.



VIL.

VIIlL

Mr. Landman took a moment to read Mr, Harvin’s notes on his annual evaluation of President
Richey’s performance since he (Mr. Harvin) was not in attendance at today’s meeting, “Dr.
Richey has done a truly remarkable job as President,” and Mr. Harvin had written, “and | highly
recommend some type of bonus program for his outstanding accomplishments and work and
I'm sure the Board will agree.” This statement Mr. Landman noted for the record, attests that
Mr. Harvin is in agreement with what the Board is now discussing.

Mr. Landman stated that after reviewing the individual trustees’ evaluations of President
Richey’s performance; it is evident that his performance exceeds all expectations of his current
contract. At this time, Mr. Landman asked if any of the trustees had further comments.
Hearing no responses, Mr. Landman asked for a formal motion to approve the language that has
been put in record with the 10 percent incentive retention clause and modification for a second
two year term rather than three year.

Mr. Charpentier further stated that since Dr. Richey has exceeded all expectations, he asked
the trustees to consider the average, 12.5 percent. Mr. Harris and Ms. Haley agreed. Mr.
Landman asked President Richey if he was in agreement with what the Board is proposing, Dr.
Richey stated that he would defer to the Board.

Mr. Landman asked for a formal motion to adopt in the President’s contract the language that
was provided today in the records subject to two changes. In the first paragraph, the
percentage would be 12.5 percent instead of 10 percent and in the third paragraph an additional
two year term will be implemented rather than a three year term. With those interlineations,
can | have a formal motion to approve the above? Ms. Haley so moved. Mr. Harris seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier,
Harris, Haley and Landman.

Mr. Charpentier added Governor Scott stated that education leadership needs to be motivation
based, motivating students, motivate ourselves and Mr. Charpentier commended
President Richey for this self-incentive self-motivation and it shows that he truly believes in that
system and feel it’s something students can look at, faculty can look at, employees can look at.
If this system of education and this economy is going to work, everyone out there needs to be
motivation based.

Mr. Landman clarified what the record reflects two components of the motion that was
approved; not only was the language with the retention language but it added one year to Dr.
Richey’s contract.

OLD BUSINESS

None.,

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Ms. Haley stated the Foundation has a signature event on May 8, 2014, which will be held at
the King Center for the Performing Arts and the proceeds will go for student scholarships.

The Foundation is also looking at naming rights for new buildings and also some of the
current ones.



IX.

The Foundation will be partnering with Runaway Country again this summer on campus and
they will make a donation to the Foundation for students with scholarships. The Foundation
is reviewing the board members donations of $5,000. The Foundation is also doing campus
tours of all four campuses for the Board members. Razor’s Edge database has all the alumni
from 1962 to 1980 rather than which allows the Foundation to keep track of.

Mr. Landman complimented Ms. Haley for doing a phenomenal job with the Foundation. Mr.
Landman asked what the Foundation is looking at in terms of buildings, tennis courts, and
soccer. Ms. Haley responded affirmatively. Dr. Richey stated the College should take a look
at the industry standard, best practices regarding the naming rights. The College can do its
due diligence and report to the Board in terms of what is out there and seek more direction
for the Board in terms of moving forward. Mr. Landman stated he was in agreement for a
formal student and bring the results back to the Board. Mr. Landman asked if the other
trustees were in agreement. Dr. Richey stated he would be happy to do so.

B. King Center for the Performing Arts

The report for the King Center was deferred due to the absence of Mr. Harvin.

ADJOURNMENT

Mr. Landman asked if there was anything else from the trustees and Dr. Richey. With no

response, meeting was adjourned at 10:00 am.

APPROVED:

Chair, District Board of T rustees

APPROVED:

Secretaryfstrict Board of Trustees



