EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

December 15, 2014 King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

v.

Melbourne Campus

Present: Stephen G. Charpentier, Chair; Dewey L. Harris; Moses L. Harvin, Sr.; and
James H. Richey, Secretary. Absent: Alan H. Landman, Vice Chair and Myra |. Haley.

CALL TO ORDER

The meeting was called to order by Mr. Charpentier at 9:00 a.m., followed by the recitation
of the Pledge of Allegiance and the approval of the agenda published in advance of the
meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — October 20, 2014

Mr. Charpentier noted an error in the minutes. Item Il, Approval of Minutes of Previous
Meeting: A. Minutes, Board of Trustees Meeting October 20, 2014 should read Minutes, Board
of Trustees Meeting, August 18, 2014. With that correction, Mr. Harvin moved the approval
of the minutes of the August 18, 2014, meeting of the Board of Trustees. Mr. Harris seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Harris, Harvin,
and Charpentier.

PUBLIC COMMENTS
None.

CONSENT AGENDA
A. Approval of Summary of Income and Expenditures through November, 2014

Mr. Charpentier inquired whether any trustee wished to remove item A of the consent agenda
for discussion or deliberation. Hearing no requests to do so, Mr. Charpentier called for a
motion to approve the consent agenda. Mr. Harris so moved. Mr. Harvin seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Harris, Harvin, and
Charpentier.

PRESENTATIONS
A. Recognition of Service

Dr. Richey asked the trustees and others who were present to take a moment to honor an
executive administrator who was a true friend to every student and employee at Eastern Florida
State College: Dr. John F. Dietrich, Vice President for Enroliment Management and Student
Success. Dr. Dietrich recently passed away following a prolonged and courageous battle against
cancer. "His passing leaves an emptiness in all of us,” said Dr. Richey, "yet his spirit truly remains
alive at the College because of the lessons he taught us and the legacy he left behind--a legacy
that speaks volumes about who he was as a person and the values on which he based his life."
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An officer in the U. S. Marine Corps during the Vietnam era, Dr. Dietrich was especially aware
of the needs of our veterans. At his initiative, last year the College created a Veterans Resource
Center to serve those who have sacrificed so much for their nation. Thanks to Dr. Dietrich and
the entire EFSC team, more than 850 veterans are enrolled in the College and are now receiving
expanded services to help them in classes and in their personal lives.

Dr. Dietrich's imprint on the College is strong and enduring. In his honor, the College will re-
dedicate itself to do everything possible to provide more educational opportunities to more
students, and to give them the counsel and support to succeed.

Dr. Richey invited Dr. Dietrich’s wife, Chris, and their daughter, Candace, to join him and the
trustees to accept a plaque honoring Dr. Dietrich’s lifetime of service to higher education and
his complete devotion to student success.

B. Bachelor Degree Graduates

Dr. Richey reminded the trustees that the College will hold its Fall 2014 Commencement on
Thursday, December 18, 2014, with 1,259 graduates. The commencement will also be a
landmark in the College's history: the first graduates in the Bachelor’s degree programs, which
the College inaugurated in August 2013, will receive their four-year diplomas.

Dr. Richey then called the attention of the trustees to two guests, each of whom he introduced
and asked to speak about their experiences as EFSC baccalaureate students. He introduced Ms.
Crystal Watkins, who will receive the B.A.S. in Organizational Management with a concentration
in Healthcare Management. Ms. Watkins is a neuro-diagnostic technician at Wuesthoff Medical
Center who intends to utilize her degree to become a physician’s assistant. Dr. Richey also
introduced Mr. Ancel Robinson, who will receive a B.A.S. in Organizational Management with a
concentration in General Business Management next year. Mr. Robinson is a full-time student,
and is also President of the Student Government Association on the Melbourne Campus.

Ms. Watkins stated she had earned her A.S. degree from the College in 2012, and had enrolled
in the University of Central Florida to continue with her studies while she was working. In her
second semester, Ms. Watkins said, she heard that Eastern Florida would be offering Bachelor's
degrees in the medical field, so she returned to Eastern Florida to complete her studies. She
will receive her B.A.S. degree this week.

Next, Dr. Richey invited Mr. Robinson to address the trustees. Mr. Robinson began by stating
that after he had been laid off in 2010, he had decided to go back to college to earn a degree.
He hopes that the Bachelor's degree that he will receive will open new career opportunities that
will enable him to have job security in the future,

Mr. Robinson will be the first in his family to obtain a college degree, and by doing so he will be

a role model for his family. He concluded his remarks by stating that he intends to pursue a
M.B.A. degree after receiving his B.A.S. from Eastern Florida.

NEW BUSINESS
None.

OLD BUSINESS

None.
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IX.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Richey invited Ms. Michele Murrell, Executive Director of the Eastern Florida State College
Foundation, to report on the Foundation in the absence of trustee Ms. Myra Haley. Ms. Murrell
noted that at the Suntree Country Club during the past weekend, the Foundation held the
inaugural scholarship invitational event.

She also reported that the winner of the Rock and Ball Drop, who won $20,000, donated the
entire amount to the Foundation. Of the five additional winners, one has already donated the
winnings back to the Foundation.

In April (2015), Ms. Murrell noted that the Foundation will host a signature event in conjunction
with the unveiling of the new EFSC Public Safety Building. The funds raised at this event will also
go directly toward helping at-risk students through scholarships.

Ms. Murrell concluded her report by announcing the Foundation had received a gift for
$509,373. Mr. Charpentier and Dr. Richey complimented trustee Myra Haley and Ms. Murrell
and her staff for their fundraising success.

B. King Center for the Performing Arts

Mr. Harvin reported that ticket sales at the King Center for the Performing Arts continue to be
strong, which has resulted in a revenue stream comparable to last year during the same time
period. Mr. Harvin also stated that the King Center will have another significant event, called
the "Fifty Shades of Gray Tie Event," which will take place on Saturday, January 24, 2015. Mr.
Harvin concluded his report by announcing that Mr. David Brock, longtime CEO of the
Community Credit Union and a2 member of the King Center's Board of Directors, received the
Citizen of the Year Award, and that Dr. Richey received Business Leader of the Year from
Space Coast Business, Inc. Mr. Harvin also informed the trustees and guests that Dr. Joe Lee
Smith, Executive Advisor to the President, will be recognized and honored as recipient of the
Montgomery award from the Florida Institute of Technology.

ADJOURNMENT

The meeting was adjourned at %:30 a.m.

APPROVED: P

Acting éhair', District Board of Trustees

APPROVED: Q/

Secretary, District Board of Trustees




