BREVARD

Memorandum

To: Dr. Thomas Gamble,
District President

From: Frank Billings
Associate Vice President
Office of Institutional Effectiveness and Strategic Management

Date: 10/21/2003
Re: Strategic Planning and Accountability Program / FY 2003-04

I'm pleased to present to you the College’s Strategic Planning and Accountability Program for FY
2003-04. The plan displays a new layout for better reading and cross-referencing of objectives
and accomplishments to key performance indicators.

A key component of this plan again is that each manager "owns" his/her objectives, and has
committed to a time schedule for its accomplishment. Following the development of their
objectives, "tactical strategies,” or action plans were defined. These cascading objectives and
strategies are in alignment and in concert with each other toward the achievement of one or
multiple College goals. Periodically, each strategic manager is required to review their ‘tactical
plans’ to monitor and report on the progress of their accomplishments in meeting or exceeding
Bnit_ objectives. Updates and accomplishments will be again reported to you on a quarterly
asis.

Modifications to the plan this year include Board of Trustee ‘Policy Ends’ which place significant
emphasis on student performance and learning outcomes, and on organizational improvement
and development. Each ‘End’ links to a defined list of key performance indicators, College
baseline measurements, and future performance expectations (benchmarks) that link ‘Policy
Ends’ to measurable performance outcomes. A clear linear path is defined that links the four
Florida Board of Education’s Goals to the nine Board ‘Ends’ and, ultimately, to the seven
proposed College goals for FY 2003-04+. The strategic planning cycle for FY 2003-04 improved
on it's predecessor by more closely linking planning and budgets to identified key performance
indicators (measurements) and required learning outcomes (performance benchmarks).

Specific emphasis this year is being given to activity and process improvement throughout all
aspect of College operations.

The next generation of strategic planning initiatives scheduled for this December for fiscal year

2004-05 will continue to improve on individual strategic manager performance expectations

linked directly to measurable performance outcomes. The strategic planning cycle will also

more tightly integrate planning activities with performance based budgeting. This process, still

under development, is intended to require our strategic managers to create better value for the

go:jlege by incorporating an activity/performance based approach to fiscal planning and
udgeting.
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The strategic planning, management and accountability program for the College for FY 2003-04 is an
extension of the previous year’s program and is again predicated on five specific strategic management
initiatives and five strategic planning initiatives.

The College’s strategic planning process for FY 2003-04 is driven by two relevant philosophies: (1) the
advancement of student learning and organizational improvement, and....... (2) the ability to measure
performance outcomes against defined performance expectations.

Strategic Management Initiatives:

» Clarify and develop the critical role that the College plays in responding to the educational and
training needs of a productive workforce.

» Develop a strategy-focused, performance based College. Continue to shift from prescriptive, audit and
compliance based oversight to an ongoing, forward-looking strategic partnership involving all College
constituents and stakeholders.

« Develop more effective methods and performance measurements and metrics to address stakeholder
expectations for performance and accountability.

« Establish a reward and recognition system to foster continuous performance improvements.

¢ Convert the College's one year strategic plan to a rolling three year plan, starting with FY 2003.

Strategic Planning Initiatives:

e Translate our strategy to operational terms......... SO everyone can understand.

» Link and align the organization around the strategy......create a "line of sight" from the executive
leadership to the front line.

« Make strategy everyone's job, through personal, creative initiative and contribution to strategic
implementation.

* Make strategy a continuous process.......... through organizational learning and adapting.

« Provide a change agenda for executive leadership to mobilize change.

Modifications to the plan this year include Board of Trustee ‘Policy Ends’ which place significant emphasis
on student performance and learning outcomes, and on organizational improvement and development.
Each ‘End’ links to a defined list of key performance indicators, College baseline measurements, and future
performance expectations (benchmarks) that link ‘Policy Ends’ to measurable performance outcomes. A
clear linear path is defined that links the four Florida Board of Education’s Goals to the nine Board ‘Ends’
and, ultimately, to the seven proposed College goals for FY 2003-04+4+. The strategic planning cycle for FY
2003-04 improved on it's predecessor by more closely linking planning and budgets to identified key
performance indicators (measurements) and required learning outcomes (performance benchmarks).

The next generation of strategic planning initiatives scheduled for this December for fiscal year 2004-05 will
continue to improve on individual strategic manager performance expectations linked directly to measurable
performance outcomes. The strategic planning cycle will also more tightly integrate planning activities with
performance based budgeting. This process, still under development, is intended to require our strategic
managers to create better value for the College by incorporating an activity/performance based approach to
fiscal planning and budgeting.



Florida Board of Education Goals FY 2003-04+

Highest Student Achievement

Seamless Articulation and Maximum Access

1
2
3. Skilled Workforce and Economic Development
4. Quality, Efficient Services

Brevard Community College Board of Trustees ‘Policy Ends’

BCC will be a college that provides access to a range of learning

1.Programs of Learning opportunities that are of high quality and relevance to the community and
Quality are transferable to other agencies and institutions, and provide recognized
credentials where appropriate.
2.Student Satisfaction BCC will be a college that is accountable, efficient, productive, and fosters
community and student satisfaction.
3.Student Access and BCC will be a college that values the diverse backgrounds and cultures of
Diversity its students and will provide curricula and support services that will sustain

all students' personal growth and cultural enrichment.

4.Economic and Workforce BCC will be a college that is responsive and contributes to the economic
Development and workforce development of the county by providing knowledge-based
educational offerings to meet student and community needs.

5. Perception of Quality BCC will be a college that is perceived as a high-quality community college
by county residents and regional educators.

: BCC will be a college that develops innovative strategies based on thorough
S.L%réoxg(t:lc\)/uen?ggiﬂ?;ement assessments and analysis and that budgets for and measures its
performance against that plan.

7.Community Relations and | BCC will be a college that regularly measures, analyzes and improves the
Development extent to which it is perceived as a responsive organization that fosters
community relations and contributes to community development.

8.Human Resource BCC will be a college that demonstrates effective human resources
Management management policies that enhance the quality and efficiency of the College
and contribute to the performance improvement of faculty & staff and
increases its satisfaction.

9.Facilities Management and | BCC will be a college that provides adequate space and services that
Cost Efficiency support student learning in a cost effective manner. The College will
maintain and enhance its physical facilities and equipment in an

accountable and responsible manner.

Brevard Community College Goals FY 2003-04

Improve Quality & Efficiency of the College Organization

Strive for & Enhance Excellence in Instruction & Delivery of Services
Improve Student Success & Retention

Improve Diversity of People, Programs & Services

Provide Programs to Meet Community Needs & State Requirements
Pursue Procurement & Development of College Resources

Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College’s Vision & Mission

No o k0N =

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04
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Department Strategic Manager #
Academic Services
Aerospace Programs | Koller, Albert 1
Center for Service Learning | Henry, Roger 2
Child Development Centers | Saling, Christine 4
C/W Dean | Hare, Patricia 5
Dual Enrollment/Accelerated Programs | Demetriades, Lynn 6
Executive Vice President | Astrab, Donald 8
International Programs | Arrington, Francine 9
Lab Schools | Buchanan, Gail 10
Learning Resources Center | Hutton, Michael 11
Moore Multi-Cultural Center | Layne, Rosemary 15
Office for Students with Disabilities | Fertel, Lyndi 16
Records/Graduation | Burnette, Stephanie 20
Student Services, Cocoa | Talluto, Rebecca 21
Student Services, C/W | Heck, James 22
Student Services, Melbourne | Darby, James 23
Student Services, Palm Bay | Pittman, Alison 25
Student Services, Titusville | Aldridge, Helton 26
Student Support Services | McKinley, Gail 26
Technical Programs (AS / PSAV) | Messer, Edna 27
Title III | Hare, Patricia 29
Transfer Programs | Coyne, Mildred 31
Transfer/Special Programs | Layne, Rosemary 32
Allied Health
American Heart Association Program | Cunningham, Kathleen 34
AVP for Allied Health | Ake, Barbara 35
Cosmetology | Misco, Anthony 36
Dean | Miedema, Linda 36
Dental Assisting | Kahler, Holly 37
Dental Hygiene | Elkins, Janice 37
Dental Lab | Connaughton, Dennis 38
Emergency Medical Tech | Markey, Kerry 39
Fire Science | Klein, William 39
Institute of Continuing Education | Chipman-Sullivan, Lois 40
Medical Assisting | Hardy, Kris 41
Medical Coder | Roy, Darcy 42
Medical Lab Tech | Hulme, Celine 43
Nursing | Bobik, Constance 43
Paramedic | Robinson, Melissa 44
Radiography | Sheehan, Susan 45
Surgical Tech | Schatte, Judith 46
Veterinary Tech | Grumbles, Janice 47
BCC Foundation
Alumni Office | Grollmes, Deborah 47
Executive Director for BCC Foundation | Flom, Elena 50
Cocoa Campus
Business | Neal, Josephine 52
Cocoa Campus President | Fettrow, Brenda 53
Communications & Foreign Languages | Palmer, Sue 55
Computer Information Technology | Bourke, Carol 56
Fine Arts/PE | Baggarly, Claire 57
Humanities/Social & Behavioral Sciences | Rieger, Amy 58

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program

FY 2003-04




Department | Strategic Manager Page #

Math/Science/Technologies | Blaney, Richard 59
Media Services | Broyles, Lois 61
Planetarium | Howard, Mark 61
Community Relations & Marketing
AVP for Community Relations & Marketing | Bradley, Ingrid 63
Photographic Services | Bonsall, Vivianne 64
Publications | Frame, Joscelyn 65
Public Information | Prosser, Kimberly 66
Federal Program Development
Director | Meaders, Sherry 67
Finance & Administrative Services
Accounting & Payroll | Cherry, Mark 69
Budget Management | Knotts, Jane 70
C/W Printing Services | McClain, Joann 71
Data-Administrative Systems | Story, Richard 71
Data-Network Services | Awtonomow, Tony 72
Data-Web Services | Bliss, William 73
Financial Aid/Veteran Services | Buchanan, Joan 73
Plant Management & Operations | Moon, Richard 74
Purchasing & Auxiliary Services | Baker, John 75
Safety & Security | Carman, Craig 76
VP for Finance & Admin Services / CTO | Little, Albert 76
Human Resources
AVP for Human Resources | Oglesby, Joni 78
Benefits (Insurance) | Ferguson, Darla 78
Employee Relations/Reception Center | Madden, Janet 79
Orientation/Training | Cook, Marilyn 79
Institute of Business Training & Community Ed
Executive Director for IBT/CE | Denison, Tom 80
WENDI Success Center | Moore, Peggy 81
Institutional Effectiveness/Strategic Mgmt
AVP for IE/SM | Billings, Frank 82
Melbourne Campus
Brevard Police Testing | Peppler, William 83
Business & Education | Candelora, Victoria 83
Communications | Crews, James 85
Criminal Justice | Perkins, Johnny 86
Instructional Technology | Fair, Erica 87
Liberal Arts | Hendricks, Amy 87
Math | Neumann, Shai 88
Melbourne Campus President | Kaliszeski, Michael 90
Science | McClinton, Deborah 91
Technologies | Russo, Claude 92
Palm Bay Campus
Business/Math/Behavioral Science | Culbreth, Constance 93
Com/Foreign Languages/Humanities | Simpson, Philip 93
Computer Science/Office Tech/Social Science | Johnson, Stephen 95
Instructional Technology | Gorham, Jayne 96
Palm Bay Campus President | Purga, Adelbert 97
Science/Health/GIS/Vocational | McClinton, Martin 99
Titusville Campus
Fine Arts/Vocational/Communications | Brotemarkle, Benjamin 100
Instructional Technology | Barker, Nancy 101
Math/Science/Business | Marovich, Mark 101

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04



Department | Strategic Manager Page #

Titusville Campus President | Spraggs, Laurence 102

Virtual Campus
Dean | Roberts, Raymond 103
Virtual Campus President | Cobb, Katherine 105
WBCC-TV | Wallace, Philip 106
BOT ‘Policy Ends’ and KPI Categories Page #
Programs of Learning Quality 107-115
Student Satisfaction 115-116
Student Access and Diversity 116-117
Economic and Workforce Development 117
Perception of Quality 118-119
Innovative Advancement and Accountability 119-120
Community Relations and Development 120
Human Resource Management 121-122
Facilities Management and Cost Efficiency 122-123
Other - Self Defined by Strategic Managers 123-124
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Academic Services

Aerospace Program — Al Koller

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

Applicable KPIs

Strategy

Budget

By 04/30/2004, Formally define three key processes that are essential to the work of the
Spaceport Center and initiate improvement activities on all three.

5.3

1. Define three key operating processes that are essential to operations at the Spaceport
Center 2. Formally flow chart each process in standard diagram form. 3. Submit the flow charts
to the Spaceport Center Staff for evaluation and analysis. 4. Conduct at least one complete
review cycle incorporating changes suggested from step 3 above.

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

Applicable KPIs

Strategy

Budget

Ey 11/21/2003, Develop a placement policy for students graduating the BCC Aerospace
rogram.

4.4
1. Conduct a workshop to explore existing models and current policies for placement processes.
2. Determine criteria for placement measurement and effective tracking. 3. Publish a written
procedure that outlines the placement policies and procedures to be used for BCC Aerospace in
conjunction with SpaceTEC national assessment metrics.

E)Eave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

By 04/30/2004, Design and test a national skills standards certification model for aerospace
technicians in support of the SpaceTEC national Center of Excellence.

1.45

1. Define core curriculum to be included in the test bank. 2. Assign proficiency levels for all
required skills and assemble sample questions for test bank design. 3. Create a prototype test
model for demonstration and evaluation. 4. Coordinate policies, content and implementation
strategies among partnering institutions. 5. Structure and implement a test protocol; assess
results and incorporate in final form.

Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 12/15/2003, Establish active recruiting using new channels (e.g., mail-outs, radio/TV, open
house) to enroll students in full time cohort groups and as part time students in individual
courses for professional development.

1.6

1. Develop and deliver targeted mail outs to key elements of the community, with emphasis on
recent high school graduates. 2. Provide scripted material for radio/TV ads to be run as part of
the ongoing BCC advertising program. 3. Conduct at least one open house during the year for
students who are candidates and another for teachers who might promote aerospace studies in
their classrooms. 4. Host at least one teacher workshop that highlights BCC aerospace-related
activities aimed at K-12 programs. 5. ExPand information provided to key aerospace groups
such as ATAC, KSC, and CCAFS technical personnel. 6. Review other options to identify opps
not already being targeted for active marketing & recruitment activities.

I have incorporated the budget requirements into my budget planning for 2003-04.



Goal 7 - Advance & Intearate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

P By 12/15/2003, Develop the relationships and technical capabilities to support educational
Objective 1 launch operations from Launch Complex 47 at the Cape Canaveral Spaceport.

Applicable KPIs | 5.7

1. Obtain formal lease of the facility from the Florida Space Authority with the necessary
infrastructure to support launch activities. 2. Assemble the needed elements of a launch team

Strategy | including gersonnel, oc?erational readiness documentation, insurance, and rangie support
services. 3. Lead the development of the launch team for initial and follow-on launches for
educational purposes.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget 5 ount of $25000.00

Center For Service Learning — Roger Henry

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

PR By 06/30/2004, The Service-Learning Program will continue to be viewed as a national leader,
Objective 1 o 4q( “and RESOURCE in the field.

Applicable KPIs 5.1 5.2 5.55.6

Officiall?/ receive commendation from SACS. Publicize the Iprogram in at least five statewide or
national publications, studies, conference materials, newsletters, journals, or articles. Act as a
resource for the Florida Campus Compact, National Center for Community Colleges and
America's Promise. Facul_tl_y and staff will present at eight or more statewide or national
workshops/conferences. The CSL will disseminate PROGRAM MATERIALS, RESOURCES, AND
PUBLICATIONS to over 600 individuals representing at least 200 colleges, universities, or
national organizations. CSL staff, students, and faculty, will receive national recognition and act
as technical assistance experts in service-learning.

Strategy

Budget Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

P By 06/30/2004, The CSL will involve and support at least 110 instructors in the pedagogy of
Objective 2 service-learning who will successfully integrate service with academic study.

Applicable KPIs | 2.1

Recruit full andcloart-time faculty members to use service-learning in their classes. SugEort new
and experienced faculty members with technical resources for course development, C

Strategy Program information, training and workshops, Maintenance of Continuing Contract service-
earning activities, course and professional development activities, student support, recognition,
and use in various college roles to support service-learning

Budget Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 06/30/2004, The CSL will enroll at least 750 students in Community Service-Learning and

Obiective 3 Service-Learning Field Studies I courses collegewide. At least 75% of these students will rate

] the courses as very good or excellent based on course evaluations, written products such as
journal excerpts, surveys and testimonials.

Applicable KPIs | 1.6 1.9 1.37

Publicize the service-learning courses extensively including class presentations, faculty and
advisor contact and orientations, targeted mailers, brochure and course information
distribution, registration involvement. Coordinate and schedule Community Service-Learning
and SL Field Studies I courses. Recruit, orient, and support requisite instructors. Collect
evaluative materials from students and instructors such as surveys, journal excerpts and
essays, questionnaire comments, faculty and student testimonials, and report results.

Strategy

Budget Bz.ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 3 - Improve Student Success and Retention

By 06/30/2004, The CSL will provide meaningful and educational service-learning experiences
Obijective 1 for BCC students that will result in over 50% of surveyed students indicating that they: stayed
] in college or desired to complete their degree and were affected positively academically,
civically, personally, or occupationally because of their service-learning experiences.

Applicable KPIs  1.18 1.19 1.37



Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

Provide follow-up and support services to 96% of the students involved in service-learning.
Contact every student personally who applies for service-learning at least once-- calls, letters,
office visits, feedback sessions. Utilize at least six service-learning leaders as liaisons with
Priori_ty programs/p_rojects. Survey at least 33% of involved students. Implement a service-
earning and retention study. Strengthen classroom reflection activities and feedback venues.

%J‘Tave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 06/30/2004, Collegewide, the CSL will involve, place and coordinate at least 3,000 students
in educational service-learning experiences and projects.

2124

Recruit students through class presentations, brochures/posters, word-of-mouth, advisors,
media sources, clubs and organizations, academic department presentations, dual enrollment
involvement. Provide varied venues, both credit and non-credit opportunities for student
involvement in the servic_e-learning)&)rogr_am. Publicize CSL projects and incentives for students
including: academic credit options, America Reads, Citizen Scholars, K-14 partnerships, Service
Hours on Academic Transcript (SHOAT), Service-Learning Leaders, America's Promise,
scholarships and tuition credits.

%‘I?ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

By 04/30/2004, The CSL will place at least 60% of student service-learners and volunteers in
community settings that enable them to experience cultural, ethnic, age, physical, health or
other differences. Those students will reflect the diversity of the student population at BCC.

3.23.3

Identify and develop appropriate community placements andfprojects that allow students to
experience the diversity of Brevard County. Recruit students from varied backgrounds to be
service-learners. Utilize a wide array of recruitment strategies and methods to attract a cross-
section of student body. Emphasize and put in place incentives such as academic credit
opportunities for service-learning throughout the curriculum so all students will be eligible to
volunteer. CSL publications and materials will reflect the richness of diversity and pluralism.

Bgave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 06/30/2004, The CSL will strengthen the tie between service-learning and diversity through
incorporating more critical reflection on diversity into course service-learning components and
set a priority to involve BCC faculty and CSL staff from varied backgrounds.

3.2

Integrate more diversity components in faculty and staff workshops and new service-learning
course develogment. Share and suggest tools for faculty use in service-learning courses and
components. Continue to infuse reflection on diversity in student learning tools such as journals
and debriefing questions.

%‘I?ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

By 06/30/2004, The CSL will increase involvement of students, faculty, and employees in
community service activities by 10%.

7.1

Increase student awareness of academic credit opportunities through classroom speaking,
academic department and faculty presentations, CSL publications, advisor contacts, and various
community involvement venues. Publicize Service Hours on Academic Transcript (SHOAT)
Project. Recruit and involve at least 300 employees in community service activities. Provide
incentives to students, employees and students such as ongoing recognition, training and
orientation, Faculty Service-Learning Maintenance of Continuing Contract opportunities. Recruit
at least 15 instructors to use service-learning pedagogy for the first time.

Bgave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 06/30/2004, The CSL will continue to link BCC students and employees with over 300
community organizations and projects. These resources will provide at least 100,000 hours of
service to the community.



Applicable KPIs

Strategy

Budget

Objective 3

Applicable KPIs

Strategy

Budget

7.1

Maintain and update the CSL'S LINK Directory of Community Service Learning opportunities
and School Site Directory. Provide BCC student and employee recruitment activities for
community organizations(Care Fairs, classroom presentations). Provide training and workshops,
orientations for students, site visits, and resources for volunteer coordinators and sites.
Coordinate the involvement of over 3,000 BCC students and 300 emFonees in community
service eerriences. Assess the community's satisfaction with the college's service-learning

program through community agency surveys and evaluations of BCC students. Communicate
regu_larIK with priority service sites and projects. Log and document student and employee
service hours.

%Eave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 06/30/2004, The CSL will maintain and improve four college campus-based K-14
partnerships through ongoing and special learning activities.

5.6

Involve and support over 900 BCC students as school tutors, teacher assistants, mentors, or in
school support capacities. The America Reads Project will train over 200 students, employees,
and parents of children. At least 100 who complete training will serve as tutors for 20 hours or
more per semester. Assist in coordinating a new in-depth partnership on the Titusville Campus.
Four campus-based partnerships will involve and impact over 5,000 school children. Assess
school satisfaction with partnerships through ongoing evaluations and feedback from all school
and college stakeholders.

Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs
Strategy

Budget

By 01/31/2004, Secure additional human and operating resources to match the concomitant
increase In stakeholders: student service-learners, faculty members, community partners; and
increase in initiatives.

2.1

Recruit two new Americorps/VISTA Volunteers to assist with our expanding K-14 partnerships
and America Reads initiatives. Apply for and receive S&PD funds for K-14 partnerships,
employee involvement in the community, and targeted service-learning curriculum
development to impact Brevard County School District. Explore Federal, state, and foundation
grants to augment service delivery for service-learning stakeholders-- students, faculty, and
community. Explore resources to implement a Community Volunteers Program that recruits,
places, and supports community volunteers who serve the college.

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

By 03/31/2004, The Center for Service-Learning will update and improve its database use to
eliminate 40% of student hard copy files and records.

5.3

Revise present database and increase user friendliness. Train appropriate staff and students to
operate and input data. Amend database as used to improve delivery for student and staff use.
Revise, improve, and streamline student service-learning documentation forms.

No budget component is required to accomplish this strategy.

Child Development Centers

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1
Applicable KPIs

Strategy

Budget

By 06/30/2004, For efficiency, to implement an electronic database for enroliment process of
children and state required documents from current paper files to electronic files.

5.3

To review specific software developed for childcare programs that will meet our programs
needs. Offer staff training for implementation.

(I)‘I?ave incorporated the budget requirements of this strategy into my budget planning for 2003-



By 06/30/2004, Identify levels of salaries to match job descriptions and job requirements. 1.
High school dlpioma with the minimum of the state required 40 hour training certificate. 2. CDA
with less than one year experience 3. CDA with three or more years of experience 4. AS degree
Objective 3 (in-field) with less than one year experience 5. AS degree with more than three years of

] experience 6. BA degree (in-field) with less than one year experience 7. BA degree with more
than three years experience 8. MA (in-field) with less than one year experience 9. MA with
more than three years experience 10. Montessori in training 11. Montessori certification with AS
degree 12. Montessori certification with BA degree

Applicable KPIs @ 8.5
Work with Human Resources to establish pay levels for part time preschool teachers that
Strategy (rjeflecﬁst§peC|f|c job descriptions. Set standards comparable to state and county wages and job
escriptions.

Budget No budget component is required to accomplish this strategy.

P By 12/15/2003, To complete a background check for all of the students that volunteer at the
Objective 4 | Y i Development Centers.
Applicable KPIs @ 10.1

To identify a reliable recourse to do electronic background checks by inquiring through the

Strategy Criminal Justice or Human Resources departments.

Budget No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

PR By 01/02/2004, To expand schedule options at the child development centers for students
Objective 1| 2o ding childcare services for afternoon classes.

Applicable KPIs 7.1

Organize program and staff to accommodate additional children from 2:00-5:30 and advertise

Strategy new services to BCC staff and students via electronic communications.

Budget No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

L By 06/30/2004, To comﬁlete the National Association of Education for Young Children (NAEYC)
Objective 1 program self-study for the Melbourne Montessorri School and Cocoa Child Development Center
and submit to the NAEYC council for validators visit for accreditation.

Applicable KPIs @ 1.49

Work collaboratively with the staff and families enrolled in the program to implement the self-

Strategy study process and document accomplishments.

Budget %Rave incorporated the budget requirements of this strategy into my budget planning for 2003-

College Wide Dean - Patricia Hare

Goal 1 - Improve Quality & Efficiency of the College Organization

L. By 03/31/2004, To su[pport the Director of Technical Programs and staff in their efforts to
Objective 1 grés_lyrelthat vocational programming is in conformance with SACS Criteria as well as State and
rules.

Applicable KPIs @ 5.3
1. To read program reviews, prerequisites, and curriculum plans to insure that they are
Strategy ' updated and appropriate. 2. To attend meetings with staff as the reviews progress. 3. To keep
the Vice President informed of progress.

Budget %Rave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 3 - Improve Student Success and Retention

By 06/30/2004, To support Student Support Services Title IV TRIO Program initiatives that

Objective 1 increase persistence.

Applicable KPIs  1.18

5 Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04



Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

Objective 3

Applicable KPIs

Strategy

Budget

1. To support, monitor, and watch retention rates of TRIO students' persistence rates. 2. To
sign off on staffing requests for SI and tutoring programs. 3. To support staff training and
professional development requests. 4. To review Summer Bridge Program (S.T. E. P." ) reports
annually and tracking reports.

No budget component is required to accomplish this strategy.

By 06/30/2004, To support Collegewide Admissions and Testing in unifying and coordinating
testing policies, procedures, and forms.

1.22

1. Organize a Collegewide Testing Committee with members from all campus testing offices,
Collegewide Testing Coordinator, VPI testing, and the Director of Admissions. 2. To review and
revise all forms used in testing/ student assessment so that all are standard and uniform
collegewide. 3. To review State Board Rule and State Statutes to make sure that forms and
procedures meet Rules and Statutes. 4. To bring revisions to the deans in a Collegewide
meeting for approval of forms, policies, and procedures. 5. To disseminate the approved forms
policies, and procedures and to replace the old forms. 6. To revise and replace assessment and
CLAST brochures for student consumption

Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

%096/30/2004, To support International Program attempts to increase student enrollment by
0.

1.5

1. Support staffing needs and requests for additional hours. 2. Support the distribution of
international program information, materials, and applications through College Days and U. S.
Embassy offices. 3. Support planning and implementation for web entries in College site.

%Eave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

Dual Enroliment/Accelerated Programs - Lynn Demetriades

By 06/30/2004, To support the International Studies Program's need to comply with new
federal regulations mandated by the Department of Homeland Security.

5.2

1. To support the new budget appropriation of $950.00 for payment of the mandatory SEVIS
fees for recertification. 2. To support the staff in attempting to input all international student
records in the web-based Student & Exchange Visitor Information Program, and to secure extra
staffing as needed.

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

By 06/30/2004, 1. To work with the Dual Enroliment Office and the Public School System to
improve articulation, placement testing procedures, and counseling such that student
placement testing is standard collegewide and student assessment complies with State
Statutes. 2. To offer in- school assessment services to all high school students at the 10th
grade level and above countywide.

10.6

1. To create a collegewide committee comprised of the Director of Admissions, the Director of
Dual Enroliment, the Collegwide Dean of DE and Technical Education, and the Collegewide
Coordinator. 2. To review Dual Enrollment assessment forms, procecfures, and testin%
requirements (State Statute) and to establish a countywide system for insuring that high school
dual enroliment students are assessed prior to enrollment. 3. To offer countywide, in-school
regular assessment sessions for all county high schools, prior to the beginning of semesters.

B‘rcave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Design an orientation program for first-time students in an accelerated
program that is sensitive to their high school status, but provides the information and skills



Applicable KPIs

Strategy

1.19

Re\aiew the College's current plan and develop a strand that focuses on the needs of high school
students.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

By 06/30/2004, At least 85% of the respondents to a Dual Enrollment Survey will evaluate their
gxpe?enclze in registering for and participating in a BCC campus class as Satisfactory or High
eneficia

2.1

1. Ensure campus advisingsstaff are knowledgeable about dual enrollment process and
procedures. 2. Work with SBBC staff to minimize obstacles to students enrolling in campus
classes. 3. Provide an opportunity for students to identify specific problems or concern so these
areas can be addressed.

No budget component is required to accomplish this strategy.

By 06/30/2004, 90% of the respondents to the 2003/2004 Early Admission Survey will
evaluated their experience at Satisfactory or Highly Beneficial

2.1

1. Continue training to BCC/SBBC staff re. policies and procedures to ensure smooth transition
from high school to college. 2. Work with high schools to ensure that early admission students
recet:)ilve information critical to their senior year. 3. Assist campus advisors in addressing
problems.

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

Objective 3

Applicable KPIs

Strategy

Budget

By 06/30/2004, By 06/30/2004, the unduplicated headcount of students participating in dual
enrollment will increase by 3%.

1.9

1. Implement a direct mail initiative to students/parents re. dual enrollment. 2. DeveIOéJ an

updated informational presentation for students & parents. 3. Continue to Promote BCC/SBBC

Eartnership initiatives that use dual enrollment, e.g. Collegiate High School and Academy of
aw Studies/Public Safety.

No budget component is required to accomplish this strategy.

By 06/30/2004, The number of high school students who complete their Prep requirements
through credit in escrow will increase by 5%.

1.25

1. Develop a brochure to be given to high school students prior to placement testing that
provides general information about the CPT and explains the opportunity to complete PREP
requirement through credit in escrow before they graduate. 2. Incorporate Prep information
into Dual Enrollment presentations. 3. Work with the school district in promoting this option,
particularly with seniors.

No budget component is required to accomplish this strategy.

By 06/30/2004
high school with

1.40

At least 10% of the 2003/2004 Early Admission students will graduate from
their Associate degree.

Promote Early Admission through public presentations and written materials. Work with the

school district to ensure that obstacles facing students in achieving this goal are overcome.

Ensure that parents are aware of the acceleration options guaranteed to students in Florida
aw.

No budget component is required to accomplish this strategy.



Executive Vice President — Donald Astrab

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

Goal 2 - Strive for and

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2

Applicable KPIs

Strategy

Budget

B?/ 04/15/2004, Define, finalize and establish the measurement of a full time faculty load in all
Allied Health programs.

8.1

Establish a committee consisting of members from the faculty union and administration to
complete the task established last year. Committee will meet to review all data collected to
date, defline a full time faculty load for all Allied Health Faculty that can be measured
accurately.

No budget component is required to accomplish this strategy.

By 11/30/2003, Recommend and assist in the development of collegewide academic discipline
goals utilizing faculty and administrative resources.

5.3

Beginning with the welcome back week discipline meetings initiate a process for the
development of “discipline goals” in all academic areas. Set performance benchmarks for each
disciﬁline to be monitored by the Campus Presidents and their "Campus Learning Teams”. Put
emphasis back on the classroom and student learning. Finalize discipline goals for 2003 - 2004
at the October in-service discipline meetings. Objective will be considered accomplished when
all discipline goals are published in a strategic planning document and forwarded to the District
President for review and comment.

No budget component is required to accomplish this strategy.
Enhance Excellence in Instruction and Delivery of Services

By 01/28/2004, Implement the next generation “Curriculum Development and Approval
process” on-line to support all College Academic program areas.

1.51

Phase out current “paper based” curriculum process starting with the Fall 03 College Curriculum
Committee Meeting. Provide training at each of the 4 campuses in September 03 on the Web
based program. Objective will be considered complete when the new College Curriculum
processes are implemented and in use.

No budget component is required to accomplish this strategy.

By 01/28/2004, Design and develop collegewide “academic computer science department”. Its
charge will be to lead all academic computer science offerings, make budget recommendations
ondblghallf of the college’s academic computer science initiatives and make optimal use of faculty
and facilities.

9.1

Work with Computer Science faculty from each campus in Fall 03 to review all computer science
offerings across the college and make recommendations for spring 04 term. Objective will be
accomplished with the generation of the spring schedule and the appointment of a Collegewide
committee for Academic Computer Sciences.

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 3 - Improve Student Success and Retention

Objective 1

Applicable KPIs

Strategy

Budget

Bya_04{30/2004, Identify performance benchmarks for each of the key academic performance
indicators.

6.1

By 10/15/03 establish the "Learnin? Outcomes Task Force". This task force will consist of
leaders and chairs from various college committees, task forces, selected faculty and staff.
Initial meetings will be to identify the academic perform_ance benchmarks for each performance
indicator. The task force will then meet quarterly to review quarterly performance benchmarks
and link these performance outcomes back into the classroom to further identify and develop

rograms, procedures and processes in support of institutional effectiveness, learning and
earning outcomes.

No budget component is required to accomplish this strategy.



PR By 05/30/2004, Establish and implement a plan based on data integrity for monitoring, tracking
Objective 2 and improving program completion.

Applicable KPIs @ 1.38

In conjunction with BCC Data services, Web Technologies, Technical, and Allied Health program
Strategy | staff research, plan, and implement a data integrity process. This process must be linked to
funding initiatives, student learning outcomes, retention and program completion.

Budget No budget component is required to accomplish this strategy.
Goal 4 - Improve Diversity of People, Programs and Services

L By 04/28/2004, Conduct a Comprehensive review of collegewide faculty distribution by
Objective 1  discipline and campus. Study the current campus allocation and consider any redistribution of
faculty resources to better meet the needs of each campus and students.

Applicable KPIs @ 3.2

Working with the Campus Presidents and the College Learning Council in Fall 03 lead a
thorough review of each academic discipline. Report to include; courses taught & cancelled,

Strategy number of full and part time faculty, average class size and the number of faculty by discipline
by campus. Objective will be considered accomplished when the report is presented to the
Presidents cabinet. Target date late January or early February 04.

I plan to redistribute available funds (or request redistribution where appropriate) from my
Budget approved FY 2003-04 budget in order to accomplish this objective.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1 By 06/30/2004, In cor(?'unction with Allied Health, Technical and Developmental program staff

review the Level II and re-accreditation process.
Applicable KPIs @ 5.2

Through the College Learning Council review all programs that are up for re-accreditation and

level II review this year. Establish timeline for the review and link to discipline goals. Identify
Strategy needs and support the faculty and staff participating in the re-accreditation process this year.

Build the 04 - 05 level II review schedule and identify those programs up for re-accreditation in

I plan to redistribute available funds (or request redistribution where appropriate) from my
Budget approved FY 2003-04 budget in order to accomplish this objective.

International Programs - Francine Arrington

Goal 1 - Improve Quality & Efficiency of the College Organization

By 06/30/2004, Create a web based information system specifically for the international
services deRartment that will do away with the need to mail letters to all international students
each time there is a need to communicate with this population. Meeting this objective will: Save

Obijective 1  ©N Printing, domestic, and international mailing costs. Provide up-to-date information to all

] international students without concern for incorrect mailing address and/or undelivered mail in

foreign countries. Make the student responsible for checking the web site for updates. Delete
the need for the department to be responsible for sending e-mails, I-mails, or surface mail to
keep students informed.

Applicable KPIs @ 5.3

Define the design/needs for this web page. Work with Web Technologies to design and launch
Strategy = web page. Write instructions for international students and include them in application and
orientation packets.

I plan to redistribute available funds (or request redistribution where appropriate) from my
Budget approved FY 2003-04 budget in order to accomplish this objective.

PR By 06/30/2004, Comply with new federal regulations mandated by the Department of
Objective 2 ¢ e1and Security to maintain the college's recertification to enroll foreign students.

Applicable KPIs 5.2

Enter all foreign student records into the web-based tracking systems, SEVIS - Student &
Exchange Visitor Information Program. Maintain all foreign student records as per operating
instructions issued by SEVIS management and BICE - Bureau of Immigration & Customs
Enforcement. Review requirements for educational institutions to insure compliance. Request
pagment of mandator\é SEVIS fees by educational institutions receiving recertification. Fees =
$250 I-17 fee plus $350 for each campus housing foreign student records = $700.

Strategy



In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget ;. 5 nt of $950.00

Goal 3 - Improve Student Success and Retention

Objective 1 By 06/30/2004, Increase the international student enroliment by 10%
Applicable KPIs @ 1.5

Provide BCC international application materials and information to English Language programs

within Florida. Visit En?Iish Language Programs during "College Information Dadys'. Provide U.S.
Embassy Education Offices with BCC application materials and information. Update information

on BCC International web page.

Strategy

Budget %Elave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 6 - Pursue Procurement and Development of College Resources

By 06/30/2004, Establish an International Association (Alumni) initiative that will: Provide a
worldwide network for BCC international alumni to maintain contact with the college, other BCC
alumni as well as currently enrolled international students. Provide an avenue for the
International Services Dept to solicit financial sponsorship from international alumni towards
currentt an<:|t future international initiatives and programming. Provide a vehicle for international
recruitment.

Applicable KPIs 2.4
Design a web site that will be the primary conduit for this association. Advertise in select

Strategy | newspapers in targeted countries. Contact international alumni individually where surface and
e-mall addresses are available.

Objective 1

I plan to redistribute available funds (or request redistribution where appropriate) from my
Budget approved FY 2003-04 budget in order to accomplish this objective.

Lab Schools - Gail Buchanan

Goal 1 - Improve Quality & Efficiency of the College Organization

By 11/07/2003, By 11/07/03 will meet with Web Technologies to determine the feasibility of a
Obiective 1 paperless online registration process for Lab School. If an online registration process is feasible,
J 3&81{1tly agreed upon time-line will be developed, with an operational target date of August

Applicable KPIs 5.3

The following sequential steps will be taken: Develop flow chart of present registration process.
Schedule initial meeting with Web Technologies to determine feasibility of paperless process.
Rework any aspects of new process with input from Data and Finance. Schedule meeting with
Web Technologies to finalize process and develop a joint time-line.

Strategy

Budget No budget component is required to accomplish this strategy.
Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

L By 05/21/2004, 100% of Adjunct Faculty will be satisfied with their professional development
Objective 1 a{ldffwork experience at BCC Lab School. 100% of Lab School Adjunct faculty will return their
staff surveys.

Applicable KPIs 8.2

Strate Staff expectation survey (with personal goals delineated )will be distributed by Nov 1st. Staff
9Y | Satisfaction Survey will be distributed in April 2004 with a return date of May 2004.

Budget (I)‘I?ave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 05/21/2004, The Co directors of Lab School will arrange and provide 24 in-service
opportunities for adjunct facuItY. (Eight each for Infant Educators, Parent Educators and
L. Preschool Teachers). Topics will be selected by agreement between Co directors and adjunct
Objective 2  faculty. Topics may include: Multiple Intelligence, Sensog Integration, Conscience Discipline,
Music, Slé;n Langua};e, Moral Development, Testing and Evaluation, Lesson Planning, Leading
Groups, Emotional Intelligence, Massage, Normal and Abnormal Development Patterns,
Working with Special Needs Families, etc.)

Applicable KPIs @ 8.7



Survey staff concerning areas for curriculum improvement. Hold approximately three in-

Strategy | gervices per month from September to April.

Budget 52ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

. By 05/17/2004, BCC Lab School will continue to maintain a reputation for excellence in Parent
Objective 1 Educatlon. BCC Lab School will be perceived as a valuable community resource provided by

Applicable KPIs 7.1

BCC Lab School will sponsor a minimum of ten lectures, open to the public, and widely
advertised, that address Parenting and the Education of Young Children. The BCC Lab School
Program will be recognized as a valuable service of BCC through published articles in
community newsletters and newspapers.

Strategy

Budget 52:&1ve incorporated the budget requirements of this strategy into my budget planning for 2003-

Obiective 2  BY 05/24/2004, 90% of Parents enrolled in the BCC Lab School Program will rate their course in
] a positive manner (3,4 or 5 on scale of 0-5) on their April Parent Satisfaction Survey.

Applicable KPIs @ 2.2
Parent Satisfaction Surveys will be distributed through the Parent Advisory Council in March
Strategy  2004. They will be collected in April bg the P.A.C. or returned by mail to our office by the end of
April. Results will be compiled and published on the web by the end of May 2004.

Budget (I)‘I?.ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Learning Resource Centers — Michael Hutton

Goal 1 - Improve Quality & Efficiency of the College Organization

PR By 01/01/2004, Objective: Students will wait no longer than 5 minutes for a student ID card at
Objective 1 )\ "RCC campus library.

Applicable KPIs @ 2.1
Strategy: Provide adequate staffin%for the circulation department at each campus. Provide
Strategy ' adequate technical support from other supporting departments. Provide adequate operational
funding for supplies.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget ;nount of $12000.00

L By 02/01/2004, Given training and access to Docutek VRLsoftware, 50% of BCC librarians will
Objective 2 | provide 4 hours per week of live virtual reference service to all patrons of Florida academic and
research libraries as part of the Statewide "Ask a Librarian" project.

Applicable KPIs 5.3

Provide training to selected BCC librarians on the use of Docutek VRLplus software. I will also

Strategy | provide the software at each of the four campus libraries for use by the librarians

Budget %‘Ii\lave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 3 550(116./01/2004' Objective: Increase usage of library research databases by 5 % by June 30

Applicable KPIs | 7.1

Strategy: Provide students with instruction and availability of online databases through the

Strategy student Imail system.

Budget No budget component is required to accomplish this strategy.

Objective 4 SK/gr?/t?n%\/ez.OM' Objective: 90% of student computers will be operational and available at any

Applicable KPIs 5.7
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Strategy

Budget

Objective 5
Applicable KPIs

Strategy

Budget

Objective 6
Applicable KPIs

Strategy

Budget

Objective 7
Applicable KPIs

Strategy

Budget

Objective 8
Applicable KPIs

Strategy

Budget

Objective 9

Applicable KPIs
Strategy

Budget

Strategy: Coordinate with data services to schedule maintenance. Replace older, problem prone
computers.

No budget component is required to accomplish this strategy.

B\é 06/30/2004, Objective: Reduce student wait time for computer print jobs at the Melbourne
Library 50% by August 1, 2004.

2.1

Purchase printer to be located behind circ desk for student network print jobs. Have data
services install as second networked black and white printer.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $10000.00

By 06/30/2004, Objective: Improve esthetics of the Melbourne library by August 1, 2005

9.2

Strategy: Purchase new tables, chairs, study carrels and replace carpet in the Melbourne
library. Purchase new short shelving units for reference section. Purchase and replace 50% of
furniture over next two years until all chairs, tables and carrels and shelves have been
replaced. Replace 100% carpet by August 1, 2005.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $40000.00

By 11/15/2003, Objective: Web based interlibrary loan software will be made available to BCC
students and employees by Fall 2004.

2.1

Strategy: Appropriate software has been purchased. Librarians will work with the web
development team to install on BCC web server.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $7800.00

By 12/01/2003, Objective: Given OCLC Direct Request option in FirstSearch, reduce turn-
around time for Interlibrary Loan book requests by 2 days by December, 2003.

2.1

Strategy: Test OCLC Direct Request option in FirstSearch by activating the system and compare
turn-around time with previous year statistics.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $6000.00

By 12/15/2003, Objective: 100% of the paraprofessional staff will be trained in the basic use of
the library’s catalog, databases, common information resources, and referral so as to better
assist library patrons in the absence of faculty librarians by 12/15/2003.

8.7

Strategy: Librarians will schedule 6 training sessions with the staff to supply necessary training
in the relevant areas.

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1
Applicable KPIs

Strategy

Budget

Objective 2

By 06/01/2004, Objective: Add 10,000 titles to our book collection
2.1

Strategy: Librarians will work with faculty, staff, and students to determine needed titles for
each campus. Library technical services will purchase and catalog.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $75000.00

By 06/01/2004, Objective: By June, 2004 faculty librarians will implement pre and post tests
for Information Literacy in 10% of ENC 1101 and SPC 2600 classes collegewide.



Applicable KPIs
Strategy
Budget

Objective 3
Applicable KPIs

Strategy

Budget

Objective 4
Applicable KPIs

Strategy

Budget

Objective 5

Applicable KPIs

Strategy

Budget

Objective 6
Applicable KPIs

Strategy

Budget

Objective 7
Applicable KPIs
Strategy

Budget
Objective 8
Applicable KPIs
Strategy

Budget

2.1

Strategy: Librarians will select classes for the testing and evaluate the results.

No budget component is required to accomplish this strategy.

By 06/30/2004, Given sufficient fundingB_cr_eate a classroom area in the Melbourne campus
library to be used by BCC librarians for bibliographic instruction.

9.2

Request the necessar?/ funding to convert an area of the Melbourne library into a classroom
capable of seating at least 24 students

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $40000.00

By 06/30/2004, Objective: Include library orientation as part of new student orientation

2.1

Strategy: Add library instruction to agenda during orientation sessions. Add online component
of library orientation to BCC online orientation. Include a minimum of 1 library visit per
semester for ENC, SPC and SLS classes.

No budget component is required to accomplish this strategy.
360%6/30/2004' Objective: Raise student and faculty awareness of LRC services by July 1,

2.1

Strategy: Faculty librarians will attend at least 3 department or division meetings Establish
Iiaison?point of reference personnel for academic departments. Preﬁ)are monthly information for
the Electronic Student Newsletter. Present brief demonstrations of library resources/services at
Faculty meetings Visit classrooms with selections relevant to course needs

No budget component is required to accomplish this strategy.

EB_:y 06/30/2004, Objective: Increase library reference service to students on the Melbourne
ampus

1.37

Strategg: Hire additional librarians to support reference service on the Melbourne campus by
July 1, 2004.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $40000.00

and SLS instructors

By 12/01/2003, Objective: Link the LRC with the LearninghLab, Pre Readin
their st 2/01/2003.

to develop partnerships and strategies to better support udents by
2.1

Strategy: Schedule meetings with the individuals involved to brainstorm the services and
resources most appropriate to the targeted students’ needs.

No budget component is required to accomplish this strategy.

By 12/31/2003, Objective: Increase 2003 information Iiteracg sessions for the identified core
curriculum by 10%, reaching 78% success rate By 12/31/2003.

2.1

Strategy: Individually contact faculty not yet scheduling library instruction sessions for these
classes; and personally meet with new faculty and contact new adjunct faculty to promote this
service.

No budget component is required to accomplish this strategy.



Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2
Applicable KPIs

Strategy

Budget

Objective 3

Applicable KPIs

Strategy

Budget

Objective 4

Applicable KPIs
Strategy

Budget

Objective 5

Applicable KPIs

Strategy

Budget

Objective 6
Applicable KPIs

Strategy

Budget

By 06/30/2004, Objective: Reduce noise level complaints in Melbourne campus library by 50%
by August 1, 2004, promoting an environment conducive to quiet study.

9.3

Strategy: Given appropriate funding, create additional study/conference rooms Sound proof
existing conference rooms. Purchase and install sound absorbing wall coverings and hang sound
absorbing baffles from ceiling.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $15000.00

By 06/30/2004, Objective: Complete the BI classroom on the Titusville campus.

9.2

Strategy: Order an adequate number of tables and chairs to accommodate a class Order mini-
blinds necessary for light control

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $8000.00

By 06/30/2004, Objective: Increase active collection development to enlarge the physical
collection in the libraries

6.2

Strategy: Weed and replace 5% of the physical collection by July 1, 2004. Increase access to
electronic collection by addin8 one new database by July 1, 2004. Increase the total number of
scholarly (journal) titles by 20 in the social sciences by August 2004.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $35000.00

By 06/30/2004, Objective: Increase the number of student computers in the Melbourne library
by 10 before July 1, 2004.

6.2

Strategy: Purchase additional computers and install

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $18000.00

By %6/30/2004, Objective: Increase the usable public area in the Melbourne library by 30,000
sq. ft.

9.3

Strateg%: Designate the original floor space in bldg 2 on the Melbourne campus as library

a'[])a%e. ! ﬁmodel to allow circulating collection on the second floor and other library resources on
e first floor.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $300000.00

By 12/01/2003, Objective: Improve current events information to the campus by 03/15/2004
2.1

Strategy: Install TV sets in 3 locations in or adjacent to all libraries (building lobby, library
circulation area, leisure reading corner) Provide cable to all TV's for use during significant
events of interest to all library patrons.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $6000.00

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

Applicable KPIs

By 05/01/2004, OtR'ective: Implement the Aleph Library Management System as modules
become available. All available modules will be implemented by May, 2004.

2.1



Strategy

Budget

Strategies: Provide the infrastructure necessary to support the new state-wide management
system includinﬁ appropriate computer hardware and related software. Provide training to
library staff in the use of the management modules

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $5500.00

Objective 2

Applicable KPIs

Strategy

Budget

By 06/01/2004, Objective: Given Dreamweaver software and appropriate computer
workstations, the librarians and support staff will prdate the LRC website and eliminate100% of
obsolete links and related information by June, 2004.

5.1

Provide training for several librarians/staff in the use of Dreamweaver and appropriate
computer technology. Request assistance from the web development team as needed.

Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 3

Applicable KPIs
Strategy
Budget

By 06/01/2004, Objective: By June 2004 expand BCC’s current Ask a Librarian service to
having all campuses participate in monitoring and using the new statewide email/chat version.

7.1
Strategy: Train the librarians in using this system and then share the monitoring duties.

No budget component is required to accomplish this strategy.

Objective 4

Applicable KPIs

Strategy

Budget

By 06/01/2004, Objective: By June, 2004 will evaluate at least 5 libraries that use short
streaming video introductions to library services in order to determine feasibility of using this
technology.

5.1

Strategy: Faculty librarians will select five libraries to evaluate and develop criteria for
determining feasibility.

%‘I?ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 5

Applicable KPIs
Strategy
Budget

By 06/30/2004, Objective: Provide Microsoft Office’s suite of applications and Academic.com to
at least 50% of student computers at each library by August 1, 2004.

5.7
Strategy: Work with lab coordinators on each campus to install software on student computers.

No budget component is required to accomplish this strategy.

Objective 6
Applicable KPIs
Strategy

Budget

By 06/30/2004, Objective: Given data Sort availability, 20 ports will be activated in the public
area of the Palm Bay library by 01/15/2004.

5.7

Strategy: Identify the 20 ports to be activated and communicate port location and port number
to PB Data Services.

No budget component is required to accomplish this strategy.

Moore Multi-Cultural Center — Rosemary Layne

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1
Applicable KPIs

Strategy

Budget

By 06/01/2004, Coordinate collegewide planning for college diversity, ethnic observances and
celebrations.

3.2

1) Create monthly activities calendar and distribute appropriately, 2) create monthly diversity
newsletter, 3) maintain Moore Center Web site

%Eave incorporated the budget requirements of this strategy into my budget planning for 2003-
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Objective 2

Applicable KPIs
Strategy

Budget

Objective 3

Applicable KPIs

Strategy

Budget

By 06/01/2004, Enrich the center's resource library by adding resources on ethnic, religious,
cultural, gender, age and physical ability related issues

3.2
Review current materials and add to print and media offerings

52ave incorporated the budget requirements of this strategy into my budget planning for 2003-

By 06/30/2004, Conduct workshops and seminars on multicultural and diversity issues for
college faculty and staff

8.7
1) Attend a minimum of one professional development seminar centered on emer: ing issues in
multiculturalism and diversity, 2) Coordinate with Staff & Program Development (S&PD) and

the Human Resources Department appropriate venues for faculty/staff training.

(I)‘I?ave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

Applicable KPIs

Strategy

Budget

By 06/30/2004, Preserve the legacy of the almost forgotten African-American painting style
developed by the "Highwaymen" artists and, in the process, celebrate the diversity of our
students and faculty/staff

3.2

1) Implement educational activities consistent with NEA grant guidelines, 2) Offer six 4-hour
workshops to instruct area residents/students in aspects of the Highwaymen technique, 3)
Solicit two student scholarships for each workshoP, 4) Interview artists, create, and
electronically preserve on a Website the stories of six Highwaymen artists, 5) Coordinate and
host a day-long festival to honor the works of the Highwaymen, 6) Feature in the Moore Center
quarterly exhibits of four different Highwaymen artists, 7) Host four visiting Highwaymen artists
to each serve as a resident artist throughout the year for a 2-hour demonstration &
question/answer session.

In order to complete this object/strateIgK, I will identify and attempt to secure an external
source of funding in the amount of $. I have already secured funding in the amount of
$10000.00 from National Endowment for the Arts.

Office of Students With Disabilities — Lyndi Fertel

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1
Applicable KPIs

Strategy

Budget

Objective 2
Applicable KPIs

Strategy
Budget
Objective 3
Applicable KPIs

Strategy

Budget

By 03/01/2004, Increase quality and satisfaction of Learning Specialists.

8.4 8.5

I will apply for raises for the Learning Specialists (tutors) and I will serve on the Developmental
Task Force in order to recommend a fair and equitable salary for all BCC tutors. Additionally, I
will request salaries from other Florida community colleges.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $5000.00

By 03/01/2004, Responsibilities of each OSD position will be described in detail.

8.3

Re-yg_rite each job description to more accurately reflect the essential job functions of each OSD
position.

No budget component is required to accomplish this strategy.

By 04/01/2004, Competitive salaries will be pursued for sign language interpreters.
8.4 8.5

Send comparative salary structures for interpreters at other Florida community colleges to the
human resources department and request the raises.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $5000.00



Objective 4

Applicable KPIs
Strategy

Budget

Objective 5
Applicable KPIs

Strategy

Budget

Objective 6
Applicable KPIs

Strategy

Budget

Objective 7
Applicable KPIs
Strategy

Budget

Objective 8

Applicable KPIs

Strategy

Budget

Goal 2 - Strive for and

Objective 1
Applicable KPIs
Strategy
Budget

Objective 2
Applicable KPIs
Strategy

Budget

By 06/01/2004, Increase faculty/staff awareness of behavior management techniques in the
classroom and in their offices.

8.18.28.58.7
Operate a faculty/staff S&PD in-service on this topic during the spring semester.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $2500.00

By 06/01/2004, Faculty and staff will be made aware of community resources.
8.18.28.3

The emergency telephone number list will be updated and disseminated to all faculty and staff
by various means (hard copies, imail, and email).

I hg}’/eoigcorporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, OSD staff will be aware of happenings in the LD and disability fields.

8.7 8.8

The OSD will belong to AHEAD and LDA, and the journals will be circulated. The Director will
continue to serve on the Brevard Interagency Council, and attend consortium meetings
whenever possible.

I hgéleowcorporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, All BCC facilities and programs will be accessible.

9.29.39.4

The OSD will continue to monitor all facilities and programs to ensure accessibility. The Director
will continue to serve on the Safety Committee.

No budget component is required to accomplish this strategy.

By 08/01/2003, A new intake procedure will be implemented in the OSD in order to assist with
student success.

5.3

A 30-minute intake appointment will be scheduled with all new OSD students. Two new forms
will be utilized: the Learning Needs Assessment and the Education Plan. These will be reviewed
during the appointment, the student's goals will be clarified, potential problems will be
discussed, and available resources and assistance will be described. Whenever possible, the
Learning Disability Specialists will conduct this procedure with the LD students.

Izhg}’/eoi‘qlcorporated the budget requirements of this strategy into my budget planning for

Enhance Excellence in Instruction and Delivery of Services

By 01/03/2004, Increase quality of service to Melbourne OSD students.
9.29.3

Apply for more space for the Melbourne OSD.

No budget component is required to accomplish this strategy.

By 03/01/2004, Increase satisfaction with the Melbourne OSD.
8.4 8.5
Apply for full time position for the Melbourne OSD.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $15000.00



Objective 3

Applicable KPIs
Strategy

Budget

Objective 4

Applicable KPIs
Strategy

Budget

By 06/30/2004, BCC students with and without learning disabilities will become more familiar
with learning disabilities.

2.12.2232.5
A Learning Disability Handbook will be printed and put on the web.

I hgé/eoi‘?corporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, Disability Services Specialists will be aware of the latest information in the
disability field.

8.7
All OSD Disability Services Specialists will attend the AHEAD conference in Miami.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $3500.00

Goal 3 - Improve Student Success and Retention

Objective 1

Applicable KPIs

Strategy

Budget

Objective 2
Applicable KPIs

Strategy

Budget

Objective 3
Applicable KPIs

Strategy

Budget

Objective 4

Applicable KPIs
Strategy

Budget

Objective 5

Applicable KPIs
Strategy

Budget

By 02/01/2004, Reading ability will be improved by students in Prep Reading II with assistance
from the OSD.

1.22

An experiment in three Prep Reading II courses will be conducted during the fall semester
involving Scotopic Sensitivity Syndrome. This experiment will utilize S&PD funds in order to
purchase the colored overIa?/s and testing kits. If the experiment is successful, the feasibility of
testing students for SSS will be explored.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $2500.00

By 06/15/2004, Attendance at IEP meetings by OSD staff will be encouraged.
1.8

A minimum of 45 IEP meetings for juniors and seniors at Brevard County high schools will be
attended by OSD staff.

Izggéleowcorporated the budget requirements of this strategy into my budget planning for

By 06/15/2004, High school students with disabilities will be aware of the OSD at BCC.
1.51.8

At” Ere\t/ard County high schools will be contacted for the purpose of offering to speak with
students.

Izggé/eowcorporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, Students who are having problems and who request testing for learning
disabilities will be tested.

1.181.191.201.22 1.25 1.26
The two BCC LD Specialists will test an average of 10 BCC students per month.

I hg}’/eOTcorporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, BCC students who have disabilities will be provided with the services and/or
accommodations that they need to be successful in their educational goals.

1.101.111.121.141.18 1.191.20 1.22
At least 3% of the college population will be served by the OSD.

I hgé/eoi‘?corporated the budget requirements of this strategy into my budget planning for



Objective 6

Applicable KPIs
Strategy

Budget

Objective 7
Applicable KPIs

Strategy

Budget

Objective 8
Applicable KPIs

Strategy

Budget

Objective 9
Applicable KPIs
Strategy
Budget

Objective 10
Applicable KPIs

Strategy

Budget

Objective 1

Applicable KPIs
Strategy
Budget

Objective 1

Applicable KPIs
Strategy

Budget

By 06/30/2004, BCC students will be made aware of the OSD and the services and
accommodations provided

1.101.111.121.141.18 1.19 1.22
OSD personnel will speak in @ minimum of 15 BCC classes.

I hgé/eoi‘?corporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, Students with disabilities will know how to use the assistive technology that
will help them manage their disabilities.

5.7

The Assistive Technology Specialist will teach a minimum of 20 students with disabilities how to
use the technology that will assist them.

Izggé/eowcorporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, At least 8% of the students enrolled in the OSD will be successful.
1.101.111.12

Tabulate the number of OSD students graduating with AA, AS and AAS degrees and vocational
certificates.

I hg}’/eoigcorporated the budget requirements of this strategy into my budget planning for

By 10/01/2003, BCC students will know of the existence of the OSD.
1.181.191.22
Articles describing the OSD will be published in all campus student newsletters.

No budget component is required to accomplish this strategy.

By 11/03/2003, Increase student success as measured by program completion and retention.
1.18 1.20 1.22 1.38

New OSD student packets will be created and distributed to all new OSD students. For LD
students, theé will contain information about learning disabilities. For other students,
information about their disability will be included, if possible. Printouts about test anxiety, time
management, study skills, preparing for examinations, listening and note taking, and tutors'
schedules will be included’

Izggé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Diversity of People, Programs and Services

Sy lbl|/01/2003, BCC personnel, students, and members of the community will be aware of
isabilities.

5.55.6
Disability awareness activities will be held on every campus during the month of October.

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

By 06/15/2004, Middle school students with disabilities will be encouraged to seek regular high
school diplomas and future special diploma students will be encouraged to seek higher level
education/training.

1.51.8

A minimum of three middle schools will receive offers to speak to their students with disabilities
about BCC.

I have incorporated the requirements of this strategy into my budget planning for 2003-04.



Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1
Applicable KPIs

Strategy

Budget

The Assistive Technology Specialist and the Director of the OSD will monitor BCC technology for

Records/Graduation — Stephanie Burnette

Goal 1 - Improve Quality & Efficiency of the College Organization

By 06/30/2004, BCC technology will be accessible.
5.7 5.8

accessibility.

Izgave incorporated the budget requirements of this strategy into my budget planning for

Objective 1

Applicable KPIs

Strategy

Budget

By 06/30/2004, Establish the steps and create training documents to ensure all new employees
in the Admissions/Records and Advising areas receive a comprehensive training by the
Collegewide Admissions and Records Office on all applicable policies, procedures and Banner
processes within one month of employment.

5.3

Coordinate with Admissions Supervisors, Directors of Enrollment Services, and Campus Deans
to send new emplo?/ees to the Collegewide Admissions and Records Office for an in-depth
training upon initial employment. Employees will be provided comprehensive training to enable
a consistent colle?ewide interpretation and implementation of policies and procedures. Training
will include Data Integrity and Banner navigation.

Izggéleowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

Applicable KPIs

Strategy

Budget

By 06/30/2004, Establish twice a month meetings with campus Admissions and Records
Supervisors and Directors of Enrollment Services and applicable staff. Dedicate one meeting to
normal business processes, and the other to training.

5.1

Create a schedule of meetings to include the second and fourth Wednesday of each month,
excluding peak registration periods. The first meeting will be the normal "supervisors" meeting.
The second will be a specific training session for supervisors and applicable staff to address
specific issues or update skills.

No budget component is required to accomplish this strategy.

Objective 3

Applicable KPIs
Strategy

Budget

By 12/30/2003, Create user-friendly reports that will enable campuses to extract their class
schedules, instructor information, cancelled classes, etc. at any time to self-monitor errors.
Place on the server for easy access.

5.8

Work with Data to create the reports and place them on the server. Train applicable staff to use
the reports. Establish a time-line that will remind campuses to check their schedules.

No budget component is required to accomplish this strategy.

Objective 4

Applicable KPIs
Strategy

Budget

By 12/30/2003, Update the current Graduation Exit Survey to obtain more inclusive and
relevant information.

2.5

Work with the Office of Institutional Effectiveness & Strategic Management to update the
current Graduation Exit Survey that is completed by all students up submission of their "Intent
to Graduate Application."

No budget component is required to accomplish this strategy.
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Student Services — Cocoa - Rebecca Talluto

Goal 1 - Improve Qual

ity & Efficiency of the College Organization

Objective 1

By 06/30/2004, Work with the Collegewide Task Force chaired by Dr. Heck to determine ways
to improve the efficiency of collegewide student services.

Applicable KPIs

5.3

Strategy

Determine what procedural and/or technological changes must be made in order to improve
the efficiency of student services collegewide.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Decrease the average wait time for students seeking advising in the Cocoa
Campus Student Services Office.

Applicable KPIs

2.1

Strategy

Use trained registration ambassadors to assist students with online registration. Dean's
secretary will register students who have prep holds and know which classes they need to take.
Plan special Saturday registration sessions for high school dual enrollment students.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Support the "One College" concept.

Applicable KPIs

2.1

Strategy

Work with Collegewide Dean of Student Services and Campus Deans to determine Collegewide
Student Services policies and oversee their implementation. Participate in Collegwide Student
Services workshops.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Continuously improve the efficiency and effectiveness of Student Services on
the Cocoa Campus.

Applicable KPIs

2.1

Strategy

Assist with the development and implementation of an online learning contract in order to track
information that students receive in advising sessions. Continue to work on the process
improvement analysis already ongoing in the Cocoa Campus Student Services Office.
Implement ?roup advising sessions by AA transfer major (i.e. business, education, and
engineering).

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Increase communication with students in order to improve retention.

Applicable KPIs

1.18

Strategy

Advisors will call all Cocoa Campus FTIC students in the Fall and Spring semesters to offer
assistance with academic issues. Publish 12 electronic newsletters and send them out to Cocoa
Campus students via Imail.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

Ey 06/30/2004, Increase minority student enrolilment and retention rates on the Cocoa
ampus.

Applicable KPIs

3.3

Strategy

Minority Recruitment and Retention Specialist will participate in at least 10 central Brevard area
minority church services/activities for recruitment purposes. Work with Cocoa High School to
promote the Collegiate High School to minority students. Host a minority student reception in
the Fall 2003 semester.

Budget

No budget component is required to accomplish this strategy.
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Student Services - Collegewide — James Heck

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, 100% of advisors will improve the process of advising students by receiving
training in utilizing an on-line "learning contract" for each advisee.

Applicable KPIs

5.3

Strategy

All campus Deans will schedule training for advisors throughout the year.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

B& 06/30/2004, With the intent of enhancincF; advisement services available to students, assign
50% of the Advisement Improvement Task Force Recommendations to 8r0Ject managers an
implement 50% of the recommendations appearlng in the August 1, 2003, Advisement
Improvement Task Force Report submitted to the District President.

Applicable KPIs

2.1

Strategy

-form an advisement improvement task force -as the task force analyzes information,
formulate 24 specific recommendations for improvements -assign 12 of the most important
recommendations to project managers and request that they implement these
recommendations by June 30, 2004.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, In conjunction with BCC Data and Web Technologies, the Student Services
Division will research, plan, implement, and utilize an on line learning contract for each FTIC
student. Advisors will utilize this learning contract in order to create an individual achievement
“road map” for each new advisee. This objective will be met when the contract is available on
ItineI to all ftic students and BCC advisors and when all advisors have successfully utilized this
ool.

Applicable KPIs

1.12

Strategy

-Form an On-Line Learning Contract Task Force -Study similar tools used by other community
colleges -Test the On-Line Learning Contract created by the task force with various advisors
and students -Implement a training program for advisors -Implement an awareness campaign
for student and staff utilization

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, With the intent of enhancing the culture of friendly and efficient service to
students, discuss and implement a set of 50 Guiding Principles for the Student Services Staff.
These Principles will serve as benchmarks for our interaction with students while delivering
services. This objective will be reached when the Student Services Leadership Team arqree ona
core of 50 work ethic values and distribute with discussion these principles in written form to all
103 Student Services Staff.

Applicable KPIs

2.125

Strategy

-create a brochure of 50-60 work ethic values to be discussed among the Campus Deans -
revise this brochure after input from Student Services Staff -print brochure and meet with all
student services organizational units in order to discuss and implement

Budget

No budget component is required to accomplish this strategy.

Objective 4

By 06/30/2004, In order to assist in the schedulin%of classes with the most advantageous
times, locations, and content for our students, by August 1, 2003, initiate a comprehensive
needs assessment of class scheduling at Brevard Community College.

Applicable KPIs

2.12.2

Strategy

1. By August 1, 2003, appoint Staff in the Enrollment Management Office to initiate stud¥_. 2.
Review enrollment reports for 5 last years 3 Solicit suggestions for improving the scheduling of
classes from Campus Presidents, Campus Deans, Students, and Faculty. 4. Submit report to
Collegewide Dean of Student Services for distribution as appropriate by October 1, 2003.

Budget

No budget component is required to accomplish this strategy.
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By 06/30/2004, By formulating an advisement improvement task force, purchasing fire proof
Obijective 6 | student records vaults, and initiating the scanning of all student records by Aug. 29, 2003, the
] Student Services Division will respond to SACS Recommendation #5 and #7 and, therefore,

assist in the College’s re-accreditation process.

Applicable KPIs | 2.1 2.2

File a report by August 15, 2003, with the BCC SACS Office certifying the following: 1. All
necessary fire proof vaults for the secure storing of student records have been purchased and
are located in appropriate offices. 2. Scanners have been purchased that will facilitate the
secure storing of student records. 3. A time line for student services staff to begin scanning
student records has been established. 4. An Advisement Improvement Task Force has been
formed. This Task Force completed a report which was submitted to the District President on
August 1, 2003. 5. The 24 recommendations associated with the Advisement Improvement
Task Force have been reviewed and assigned to appropriate staff for completion.

Strategy

Budget I hgé/faowlcorporated the budget requirements of this strategy into my budget planning for

Bg 06/30/2004, In order to contribute to the realization of the "One College Concept” by July

15, 2003, form a new Student Services Leadership Team. This team will be chaired by the

L. Coilegewide Dean of Student Services and report directly to him. The group will consist of the

Objective 7 | Campus Deans and the Director of Collegewide Student Admissions and Records. The group will
meet weekly in order to continuously |m|prove practices and procedures associated with the

student services. Although this team will be ongoing, this objective will be considered to be

accomplished when the group has met at least 25 times prior to June 30, 2004.

Applicable KPIs | 2.1 2.2

1. Seek authorization to from Executive Vice President to formulate this group with the
following membership: Campus Deans and Collegewide Director of Student Admissions and
Strategy | Records. 2. By AuSust 15, 2003, announce the membership and meeting times/locations to the

Student Services Division. 3. By June 130, 2003, met with the Student Services Leadership
Team at least 20 times

Budget I h8\3/£e0i‘|11corporated the budget requirements of this strategy into my budget planning for

1. By July 15, 2003, seek authorization from the Executive Vice President to formulate this
Rroup with the following membership: Campus Deans and Collegewide Director of Student

dmissions and Records. 2. By August 1, 2003, announce the membership and meeting
times/locations to the Student Services Division. 3. By June 30, 2003, met with the Student
Services Leadership Team at least 25 times.

Strategy

Budget Igggliaomcorporated the budget requirements of this strategy into my budget planning for

Bg 06/30/2004, In order to increase student access to vital registration information, the 2004-
2005 Student Handbook will be distributed to students prior to the beginning of fall 2004
classes. The Student Handbook manuscript will be shipped to the printer by June 30, 2004.

Applicable KPIs | 2.1

Objective 8

1. Send out a message to BCC Cabinet by August 22, 2003, asking for suggestions for the
Strategy | Student Handbook by Oct. 1, 2003 2. Form a task force by Oct. 1, 2003 3. Distribute
collegewide an editing time line 4. Ensure that vendor has manuscript by June 30, 2004.

Budget Igggliaomcorporated the budget requirements of this strategy into my budget planning for

Student Services — Melbourne - James Darby

Goal 1 - Improve Quality & Efficiency of the College Organization

By 06/30/2004, Student Services Staff (Admissions, Advisement, Testing, CAI, and Career
Center) will receive information and training in utilizing the on-line "learning
Obijective 1 | Mapping/contract”. After the training 100% of the Advisors will have the responsibility of

] working with each advisee and using the on-line learning mapping/contract. 100% of the
Advisors will begin using SPACMNT in BANNER and MS Outlook Calendar. Scheduled training
will take place monthly based on DATA training schedule.

Applicable KPIs | 5.3

Strategy | Scheduled training will take place throughout the year.

Budget | No budget component is required to accomplish this strategy.
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Objective 2

By 06/30/2004, 50% of the Advisement Improvement Task Force recommendations will be
implemented. Admissions Staff and Advisors will be familiar with the recommendations and will
assist with the implementation process. Specific training related to the recommendations will
be provided. Continuous process improvement recommendations will be made by the staff and
Campus Dean to SSLT for review and consideration.

Applicable KPIs

2.1

Strategy

Ensure items indentified by the CW Admissions Group and Campus Advisors will be brought to
the SSLT, IT Group and others to improve the processes where by students may move through
re?lstratlon and advising expeditiously. Continue to seek technology enhancements that will
help staff and students.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 3

By 06/30/2004, 100% of the Advisors will make classroom visits to Success Strategies Classes
and serve as advisor liaisons to academic departments. 100% of the Advisors will meet
monthly with the Campus Dean for the purpose of improving practices and procedures

associated with student services. 100% of the Campus Students Services staff will meet
monthly with the Campus Dean

Applicable KPIs

2.1

Strategy

Seek authorization from the Executive Vice President, CW Dean and Campus President to close
the Advisement Area for 2.0 hours monthly for the Advisors group to meet and 1.5 hours a
month for the Student Services Staff to meet (Admissions, Advisors, CAI, and Testing).

Budget

No budget component is required to accomplish this strategy.

Objective 4

By 10/01/2003, Realign the Testing Schedule of CPT and TABE to include more evening
sessions.

Applicable KPIs

1.1

Strategy

Meet with Advising and Testing staff to determine the number of evening sessions needed to
accommodate students.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

By 10/01/2003, 100% of the CAI/LL staff will be trained on the various computer software
available to assist students with remediation. A new CAI Coordinator will be identified who has

Objective 1 training in developmental education and can assist with strengthen the services provided by
the CAI/LL.
Applicable KPIs | 1.26

Strategy

Seek approval from CW Dean and Campus President to hire the CAI/LL Coordinator and to have
the coordinator assigned to CW Developmental Task Force.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

Bty &O/?1/2003, Increase the number of sessions for the on campus orientation for FTIC
students.

Applicable KPIs

1.1

Strategy

Admissions and Testing Staff will direct students to the on campus orientation sessions.
Orientation will take place prior to seeing an Advisor.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1

By 12/30/2003, Increase the minority staff in Advisement, Admissions and CAI by 5%.
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Applicable KPIs

3.2

Strategy

Work with HR, CW Dean and Campus President to identify minority aé)plicants and candidates
who meet the qualifications of the specific positions available within Student Services. Work
with the various community organizations to identify potential minority applicants.

Student Services — Palm Bay - Alison Pittman

Goal 1 - Improve Qual

ity & Efficiency of the College Organization

Objective 1

By 06/30/2004, To ensure students are able to fully capitalize on the one-stop concept, and are
better Erepared to begin their college studies, design and implement a more effective new
student orientation schedule and process which will allow students to complete the
admissions/advising process in a shorter time. The goal is an increase of 20% in the number of
students opting to attend a "live" new student orientation as opposed to the online orientation.

Applicable KPIs

5.3

Strategy

Develop a more student friendly schedule of orientations, so that students can complete the
orientation and register in the same day (one-stop). Design content-rich "on-demand" mini-
orientations and tours that will allow a greater frequency of student participation.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Decrease the average wait time for students seeking advising, admissions or
other welcome center services.

Applicable KPIs

2.1

Strategy

Train registration ambassadors to assist students with online registration. Establish a
"concierge" desk for student assistance and direction. Provide a quick means for students to
check for holds, and an ability to quickly determine the remedy.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, Improve the schedule of classes to offer an appropriate mix of classes at
appropriate times to ensure maximized enrollment. Successful completion of this objective will
be measured by the completion of an analysis of the current schedule and course histories.

Applicable KPIs

1.5

Strategy

Coordinate a campus team consisting of the Dean, Department Chairs or their designees,
Student Advisors and Admissions representatives to evaluate the current schedule against
historical information and future needs, and to report the findings to the Palm Bay Academic
Leadership Team.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Stud

ent Success and Retention

Objective 1

By 06/30/2004, Improve the communication and coordination of services within the Student
Services area. 100% of staff will be cross-trained in other services within Student Services.
Monthly meetings will be held to communicate and discuss issues affecting the coordination of
services to students.

Applicable KPIs

2.125

Strategy

Develop a Palm Bay Services Leadership Team, consisting of the Dean, the Supervisor of
Admissions, the Career Center Coordinator, the Learning Lab Coordinator, Student Advisors
and the Student Development Specialist. This team will act as a communications link between
the departments, as well as a mechanism for developing a team approach to problem solving.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 09/30/2003, Reposition the Project Specialist for Minority Outreach to be an outreach of
student services. Move this position into more of a minority student advisory position.
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Strategy

Rewrite the Job Description for the Project Specialist for Minority Outreach. Change reporting
structure to ensure visibility and expand the services of the program.

Budget

I have incorporated the budget requirements of this strategy into my budget planning for

Student Services - Titusville — Helton Aldridge

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 05/30/2004, Increase Titusville’s student enrollment by 3% by end of 2003-04 academic
year

Applicable KPIs

1.1

Strategy

Increase Titusville Campus presence at community events. Identify upcoming community
events and Send student services personnel to provide BCC information as appropriate.
Coordinate efforts with collegwide recruiting personnel.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Move towards providing a more student friendly class schedule for Titusville
campus

Applicable KPIs

1.5

Strategy

Complete analysis or current class schedule. Set up meeting with Campus President, Dept.
Chairs, Dean and Student Advisors, Admissions and Registration staff to discuss students
comments concerning class scheduling. Based on this input make appropriate changes to
Spr:'in I(:Iass schedule and Fall 04 schedule in order to create a more student friendly class
schedule.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 12/15/2003, Improve students educational goal attainment. Using the new learning contract
process, advisors will be more effective in communicating the specific degree requirements to
studentsaAtrjd provide both the student and the institution a record of advisor course
recomendations.

Applicable KPIs

2.1

Strategy

Ilnzs/tirse/gg advisors complete training on the use of the learning contract. Complete training by

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Create a more student friendly environment on campus

Applicable KPIs

1.18

Strategy

Complete Cyber Cafe and be operational fall semester. Complete renovations to new SGA office
space and relocate them to Bld.1 Student Center. Complete renovations to area to be
designated as Student Lounge. Install television and Dish TV to student lounge area. Install
pool table in student lounge area. Creating a more student centered welcoming environment.

Budget

No budget component is required to accomplish this strategy.

Student Support Services — Gail McKinley

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, To assure that 15% of eligible Student Support Services participants will
transfer to 4-year colleges or universities by the end of the grant year.

Applicable KPIs

10.10

Strategy

BCC provides students with freshmen, and sophomore level classes leading the Associate of
Arts degree. BCC AA degree graduates can seamlessly transition into a senior institution by
way of the state's 2 + 2 Articulation Program.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for
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Objective 2

By 06/30/2004, To increase the persistence (retention rate) of Student Support Services
participants to 65% from one funded grant year to the next.

Applicable KPIs

10.7

Strategy

To accomplish the objective of retaining SSS students the Br%ject Brop_oses to: 1. Enroll 185
eligible students into the program by the end of October 2003. 2. Provide academic, career
financial advisement 3. Conduct workshops, seminars . 4. Form collaborations with other offices
on campus who serve the needs of students. 5. Coordinate the transfer component of the SSS
program to include coIIegBe campus tours and articulation workshops to 4-year universities. 6.
Coordinate the Summer Bridge Program (S.T.E.P.) Student Transitional Education Program
which is designed to give FTIC students who would be eligible for the SSS program a jump
start to a college education at BCC.

Budget

In order to complete this object/strateIgK, I will identify and attempt to secure an external
source of funding in the amount of $. I have already secured funding in the amount of
$263179.00 from Title IV, TRIO Student Support Services

Objective 3

By 06/30/2004, To graduate 15% of the eligible Student Support Services' participants from
AA, AS, or certificate programs each grant year.

Applicable KPIs

10.9

Strategy

To achieve the objective of graduating 15% of eligible Student Support Services participants
the project will: 1. Solicit midterm progress reports 2. Provide Supplemental Instruction (SI) 3.
Provide Peer Tutoring 4. Provide workshops, seminars, test- taking improvement, motivational
initiatives 5. Provide intrusive academic advisement and assistance in course selection 6.
Provide educational and cultural activities 7. Offer graduation advisement through the
University Transfer Component 8. Offer CLAST review seminars as needed 9. End of year
Recognition reception, or social to celebrate achievements.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

Bé 06/30/2004, Each letter grade has a point value. To determine your grade point average

( PA?, multiply the number of points for each grade earned times the number of the course's
credits. A "B" (three_pomts) in a three-credit course is worth nine points. An "A" (four points) in
the same three-credit course is worth 12 points. A cumulative GPA of 2.0 or higher is required
to receive a degree at BCC. (Source: BCC Catalog 2002-2004).

Applicable KPIs

10.8

Strategy

To achieve the objective of maintaining a GPA that is in good standing, the staff will: 1. Solicit
midterm progress reports from instructors 2. Provide Supplemental Instruction (SI) 3. Provide
Peer Tutoring 4. Provide academic, career, and financial advisement 5. Provide resources on
alternate tutorial services at BCC 6. Provide a nurturing learning environment 7. Collaborate
with other support services on campus to meet our students' needs

Budget

I h8\3/e0i‘|11corporated the budget requirements of this strategy into my budget planning for

Technical Programs (AS) (PSAV) - Edna Messer

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 03/31/2004, Ensure all vocational programming is in conformance to SACS criteria and
State Board rules.

Applicable KPIs

5.3

Strategy

Review all programs to identify hidden pre-requisites, inappropriate courses, inappropriate
articulation, and program successes/weaknesses. Make adjustments througﬁ the curriculum
planning process.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 03/31/2004, Convert paper to electronic format and free space for better usage.

Applicable KPIs

9.1

Strategy

A. Review internal resources for use in this project and develop a cost projection. B. Obtain a
quote for service. C. Recommend strategy for approval. D. Convert course information, Ed
Progratr_rl]s Ii[istory, Level I and Level II reviews to electronic storage. E. Free storage space for
new utilization.
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Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 3

Bg 05/24/2004, Conduct thorough review of all catalog and program information to ensure
100% compliance with curriculum approval processes.

Applicable KPIs

5.3

Strategy

A. Assign staff to review processes. B. Notify appropriate curriculum committee of necessary
adg‘ustments or changes. C. Manage changes to avoid unexpected consequences. D. Shorten
catalog-change process through a process of continuous improvement and recording.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 05/28/2004, Obtain buy-in on a reporting process to evaluate quality outcomes for
vocational programs.

Applicable KPIs

5.3

Strategy

Develop models for measuring quality outcomes, defining specific data sources, including
supplemental data, technical advisory activity, and outcomes. Coordinate with faculty and
administration to obtain buy-in on the final process to be implemented.

Budget

I h8\3/e0i‘r11corporated the budget requirements of this strategy into my budget planning for

Objective 5

By 10/31/2003, Utilize AACCT CC-Benefits planning tool to develop projections for vocational
programs that can be tied to the budgeting processes.

Applicable KPIs

6.1

Strategy

Participate in software purchase and collaborate with the Institutional Effectiveness Office to
implement processes to develop projections.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 05/24/2004, Improve alignment of vocational programs to ensure appropriate course
numbering

Applicable KPIs

1.51

Strategy

A. Identify vocational programs that require college credit. B. Evaluate options to realign
curriculum and take necessary steps. C. Where possible, collapse course numbering (i.e., EMT).
D. Consider impact (financial aid, faculty, etc.) on all changes.

Budget

No budget component is required to accomplish this strategy.

Objective 2

Byt'1f2/1t9/2003 Obtain baseline data for vocational programs that require surveys of student
satisfac

Applicable KPIs

ion with workforce training and implement a tracking process for such data.
4.4

Strategy

Contact all vocational programs to identify programs with existing surveys and develop a
shared information process for reporting purposes, with a summary report that protects
student privacy.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/15/2004, Review 100% of the apprenticeship programs, adult and youth, to identify
barriers to program completion and implement strategies to improve the completion rate of
these programs.

Applicable KPIs

1.38
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Strategy

A. Complete a Level I review to obtain historical information about program enroliments and
completers. B. Interview program coordinators, recruiters, employers, participants, and other
interested parties to identify program strengths and weaknesses. C. Observe classroom
activities, review lesson plans, and related documents. D. Working in concert with
stakeholders, develop strategies to improve completion rates for implementation in 04-05.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 11/21/2003, Identify programs with completion rates below 20% to identify barriers to
completion (TABE requirement, early exit, etc.) and implement creative solutions to improve
the completion rate.

Applicable KPIs

1.38

Strategy

Contact curriculum coordinator to review faculty observations and concerns, schedule a
technical advisory meetin;lg if needed, consider curriculum changes as appropriate, develop
improved procedures for TABE compfetion, etc.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 04/30/2004, Collaborate with the Development Office to submit at least two grant
applications targeted toward a student population(s) that is considered underserved.

Applicable KPIs

3.3

Strategy

Assist with development of a grant(s) to expand offerings to the underserved community in
Titusville and other appropriate areas.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Increase Technical Advisory Committee meeting frequency to obtain at least
two program meetings annually for each program area.

Applicable KPIs

4.3

Strategy

Review and record existing technical advisory committee meetings on a matrix for the past two
éears. Contact program coordinators who do not meet the two meeting threshold by
eptember 15, 2003, provide assistance as needed to conduct meetings providing an
opportunity for employers to review curriculum, instruction, and related matters. Provide a
ts)un'_lmary report of Technical Advisory activity to college administration on at least an annual
asis.

Budget

In order to complete this object/strateIgK, I will identify and attempt to secure an external
source of funding in the amount of $. I have already secured funding in the amount of
$1000.00 from AACC Exemplary Leadership

Title III - Patricia Hare

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 12/01/2003, To increase student satisfaction in college services (financial aid, academic
activities, advising, vocational guidance, career pIanning, course planning, job placement, and
personal life planning) as measured on the Noel-Levitz Survey.

Applicable KPIs

5.3

Strategy

Administration and reporting of the survey will indicate a 75% student satisfaction rating in
college services and related topics as compared to the 1997 baseline year with 40%.

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 12/01/2003, To increase student satisfaction in college environment in the following areas:
course content and quality of instruction, out of class availability of instructor, availability of
adyvisors, accuracy of college information, availability of financial aide information, assistance of
college staff, opportunities for personal involvement in college, attitude of college non-teaching
staff, and concern for student as an individual.

Applicable KPIs

2.1
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Strategy

1. To insure that the Discover software is available to students in each of the four Welcome
Centers for career and major exploration. 2. Surveys will indicate an 80% student satisfaction
rate with college environment for all Welcome Centers. 3. Surveys will indicate an 80% student
satisfaction rate as compared to the baseline 1997 rate of 59%.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 12/01/2003, All students will be served by Welcome Center services by December 2003 and
will be satisfied by the services.

Applicable KPIs

2.1

Strategy

Surveys will be administered to all first time in college students who use the four campus
Welcome Center services, and 85% of these students receiving the services will consider these
services as satisfactory and meeting their needs.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 12/01/2003, To si%nificantl increase the teaching effectiveness of full-time faculty and
adjunct members in the use of educational technology. To increase the full time and adjunct
faculty members understanding of the needs of at-risk students.

Applicable KPIs

8.7

Strategy

1. A cumulative total of 95% of the full time and 75% of the adjunct faculty members will have
participated in professional development opportunities by attending workshops, training )

sessions, orientations, and In-service Day activities. 2. 80% of these participants will rank their
professional development experience as average or excellent.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 12/01/2003, Faculty and staff will demonstrate a minimum of 30% improvement in attitude
and perception, classroom climate, and interpersonal communications by the end of the project
as indicated by workshop feedback forms.

Applicable KPIs

8.7

Strategy

1. S&PD / Title III workshop feedback forms will demonstrate participant improvement. 2.
Academic Advising Training Workshop feedback forms will demonstrate participant ]
improvement. 3. Customer Service Workshops will demonstrate participant gains. 4. In-service
Day Workshops will demonstrate participant improved attitudes.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 12/01/2003, 80% of First- time- in- college students will return in the second year
enrollment in AS and AA degree programs after participating in the full range of Welcome
Center and student service programs.

Applicable KPIs

1.18

Strategy

Grant initiatives student development initiatives will contribute to FTIC student returns the
second year as determined in data studies.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 12/01/2003, Academic support staff (100%) will participate in professional development
?p%orttlmltles, which will include cross training, customer-service training, and the use of
echnologies.

Applicable KPIs

8.7
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Strategy

1. Academic support staff will have participated in Academic Advising Training Sessions and will
have certificates of completion. 2. Academic Support Staff will have participated in customer-
service training and will have received certificates of completion. 3. Academic Su?tport staff will
be trained to use technology--Banner and Discover Program and can use both software
programs on the job.

Budget

No budget component is required to accomplish this strategy.

Transfer Programs - Mildred Coyne

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 09/30/2003, Create a Career Center distribution list for disseminating pertinent career
information to Career Center staff improving internal communications.

Applicable KPIs

5.3

Strategy

Identify appropriate career center staff to include on a MS Outlook distribution group.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

a Collegewide Career Center proposal/plan for implementation of

By 05/30/2004, Develo
B readiness services to BCC students.

improved career and jo

Applicable KPIs

1.46 1.47

Strategy

Investigate the current status of the college's career/job placement services. Identify a job
placement mechanism to include an employer tool to post jobs and a student avenue to post
resumes and find jobs. Create a document for College administration review to include career
C(Ienter locations. staffing and equipment needs, a marketing plan and long range sustainability
plan.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Conduct Teacher Tech Know Camps on each campus for secondary teachers
and counselors.

Applicable KPIs

10.6

Strategy

Coordinate the itinerary for each campus to spotlight the quality instructional programs.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 09/30/2003, By September 2003 a Collegewide Career Center committee will be formed.

Applicable KPIs

1.46 1.47

Strategy

Identify the approFriate College staff to serve on the committee to review the current career
services and develop a plan for improved services.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

Bty 35/?0/2004, Coordinate the 2004 Career Shadowing campaign for Brevard high school
students.

Applicable KPIs

10.6

Strategy

Contract a Shadowing Coordinator and career placement services to organize the training,
document distribution, place student in shadowing experiences and create the annual report for
the 2004 Shadowing campaign.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 08/30/2003, By August 12, 2003 a formal level II review of five AA programs will be
conducted and submitted to the State

Applicable KPIs

1.121.13
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Strategy

Analyze AA level I program data provide by the FDOE to identify the AA programs that require
Level two review and discussion interviews.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 04/30/2004, Award at least 10 Bright Idea Mini-grants through the Brevard Schools
Foundations for teacher innovation in career exploration and curriculum integration.

Applicable KPIs

10.6

Strategy

Coordinate the Mini-grant application form with the BSF staff. Review and award winning
schootls $1,000 grants to implement awarded projects. Collect and analyze project year-end
reports.

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Conduct Kids Career Camps in specific technical program areas for middle
school students in the summer to expose students and families to the high quality educational
programs available in Brevard County.

Applicable KPIs

7.1

Strategy

Develop specific technical program areas to be showcased, i.e. web design, culinary and health
care. Identify the facility, teacher and supply needs to operate the camp. Create and
disseminate a marketing flyer with the program specifics to area schools and families. Operate
program and conduct an end of camp evaluation.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Conduct Teacher Tech-Know Camps for area secondary teachers to expose
them to the programs and services on each of the BCC campuses.

Applicable KPIs

7.1

Strategy

Create the program itinerary in coordination with each campus Dean to highlight the quality
programs/services on thier campus. Develop and disseminate a marketing flyer to secondary
teacl’{ers. Operate program on each campus and conduct evaluations at the conclusion of each
event.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Transfer Special Programs — Rosemary Layne

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/18/2004, Plan and implement institutional ﬁrocesses for ensuring that faculty hold
credentials appropriate for 100% of the courses they are teaching.

Applicable KPIs

5.1

Strategy

1) Develop Fac-Cred document to provide guidance to academic administrators responsible for
hiring faculty, 2) Initiate improved revisions in Web-based faculty credentials course database
to include the addition of advisory notes, 3) flowchart or otherwise delineate current processes
for consideration of new faculty applicants, 4) streamline current processes to provide
adequate check and balances and to eliminate duplication of effort, 5) conduct training program
for department chairs and program coordinators, 6) conduct training program for human
resources staff, 7) delineate guidelines for deveIoFment of Web-based system to verify
appropriate course assignment for individual faculty members.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 08/26/2003, Prepare official College response to SACS Reaffirmation Committee Report
according to Commission on Colleges requirement.

Applicable KPIs

5.1

Strategy

1) Work with District President to assign administrative responsibility for each of the 15 SACS
recommendations, 2) Monitor progress toward each recommendation, 3) Coordinate writing,
editing, and publication of document
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Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 09/17/2003, Make preparations to host SACS special peer review committee.

Applicable KPIs

5.1

Strategy

1) Chair weekly meetings of SACS Credentials Follow-up Work Group, 2) Coordinate review of
faculty files, develop corrective action list, and eliminate instances of inappropriate assignments
and incomplete or inadequate documentation 3) Prepare Roster of Instructional Staff (Summer
2003) and Ft{oster of Instructional Staff (Fall 2003) according to SACS Commission on Colleges
requirements

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 04/05/2004, Solicit S&PD project grant awards from faculty to develop exemplary programs
to enhance the College’s learning environment.

Applicable KPIs

8.7

Strategy

1) Begin marketing campaign in January 2004, 2) Consult with interested faculty to increase
likelihood for follow-through to the application stage, 3) yield 10% more project applications
than for fy 02-03.

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Administer each term S&PD Tuition Reimbursement Program for College
employees to expand their academic credentials.

Applicable KPIs

8.5

Strategy

1) Increase tuition reimbursement annual amount per employee by a minimum of 10%,
provide increased tuition reimbursement allowance for faculty needing courses to satisfy
credentials requirements in the most expedient manner possible.

2S)ACS

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 3

By 06/30/2004, Provide Collegewide S&PD teaching techniques fliers and Web site to post
activities and promote services to faculty.

Applicable KPIs

8.7

Strategy

1) Solicit faculty authors for and publish four issues of BCC Chalklines, 2) Post 8 issues of
Teaching for Success, 3) Distribute Innovations Abstract to full-time faculty

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Stud

ent Success and Retention

Objective 1

By 05/01/2004, Offer a minimum of two new faculty in-service workshops to develop
instructional techniques and enhance student learning (Fall 2003 and Spring 2004 terms)

Applicable KPIs

8.7

Strategy

1) Seek partnerships with Title III and Virtual Campus to design new in-service |learning
options, 2) Partner with UCF to enable optional graduate credit for workshops, 3) market
workshops to collegewide faculty.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

Ey 1t1/15/2003' Develop a pool of qualified, diverse faculty/staff to lead BCC through the 21st
entury

5.3 8.8

Applicable KPIs
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Strategy

1) Solicit 2003-2004 Leadership Challenge Program participants, 2) Implement selection
through S&PD committee, 3) Coordinate administration of program implementation.

Budget

I hgveoi‘?corporated the budget requirements of this strategy into my budget planning for

Allied Health

American Heart Association — Kathleen Cunningham

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/30/2004, To establish a new and innovative EMS refresher program that meets the
needs of EMS personnel not only in our county but other counties and the approval of the
appropriate medical directors.

Applicable KPIs

5.3

Strategy

1. Work with the HPS and familiarize myself with its format. 2. Develop case base scenarios in
3 different levels of skills that are applicable to the skill levels in EMS. 3. Match the scenarios to
meet the required count}/ protocols for Brevard and surrounding counties. 4. Seek the approval
of the Medical Directors for these scenarios. 5. Seek State approval at the Department of EMS
for continuing education. 6. Market these programs to various departments and students
beginning with Satellite Beach and Titusville then gradually achieve acceptance with other
agencies. 7. Let the surrounding agencies know what we have and sell it to them so that will
come to Brevard Community College for their education.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

BK 01/30/2004, BCC will successfully meet the requirements for AHA site visit in November of
2003. for the renewal of the training center contract.

Applicable KPIs

5.2

Strategy

1. Organize and maintain course files as per guildelines in the program manual 2. Make sure all
instructors meet the criterion for their status and have demonstrated the required number of
classes for their level. 3. Make sure all the equipment is maintained and sterilized accordingly.
4. All exams must be locked and secured in a double locked facilitK. 5. Ensure that all
instructors have been updated to all new guidelines of AHA. 6. Make sure the College insurance
is in the course files for the reviewer. 7. Review the QA and update it. 8. Ensure the previous
contract is also in the files. 9. Ensure that all statistical reports are in the files. 10. Create a list
of sites under the Center.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 03/30/2004, When surveyed at least 90% of the responding non-credit students will
evaluate the College programs and services at the satisfactory or above level and will
document reason for taking the course.

Applicable KPIs

2.2

Strategy

1. Evaluate my equipment and instructors on a regular basis as per the guidelines of the AHA.
2. Update the instructors to all the new information or releases from AHA. 3. Make sure all
equipment is in working order. 4. Make sure to follow the decontamination procedures. 5. Read
each evaluation and talley, watching for issues that may arise. 6. This will all be followed as per
AHA criterion for Training Centers.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, When surveyed at least 90% of the respondents will report satisfaction with
the educational preparation of employees.

Applicable KPIs

4.3

Strategy

1. Survey the client and try and focus the course to meet the needs of their facility. 2. Maintain
the highest level of standard within the core curriculum 3. Ensure that instructors who present
the course are professional at all times. 4. Request the instructors to if possible to survey the
facility and focus the training to the areas involved and scenario play. 5. Offer to correct any
problems and willingly reschedule what is needed.

Budget

No budget component is required to accomplish this strategy.
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AVP Allied Health - Barbara Ake

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 05/18/2004
workforce deveiopment boards, nursinﬁ homes) to support fundin
workforce need (i.e. nursing {ADN, LPN,} Radiography, Surgical

Technician, EMT, Paramedic). Equipment Funding $150,000

Coordinate supporting services (local area health care organizations, clinics,
meeting the community

echnology, Patient Care

rogram Development $1,200,000

Applicable KPIs

7.1

Strategy

1. Work with Drs Gamble and Meaders to determine organizations to visit in order to establish
ongoing communications with community (plan may include meeting with 4
organizations/month) and to secure potential external sources of funding facilitating: a) the
purchase of Allied Health up to date laboratory equipment exposing students to equipment
used in practice b) matching grant procurement from the state c) expansion of programs (ADN
and LPN evening and weekend, Mortuary Science Exploration) d) expansion of sites for student
clinical learning experience e) identification of educational needs for individual organization f)
distribution of information of current course offerings at the College

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 08/31/2003, Allied Health will have all staff reﬂuest leave of absence (vacation, sick,
ersonal% submitted on line via Moscow. There will be no need of the internal form, system will
Ag paper)ess. (All other types of leave must be requested using the 3-part Request for Leave of
sence).

Applicable KPIs

5.3

Strategy

Work internally with Allied Health to develop and scan form for Moscow. Develop internal policy
as to how to access Moscow and place request. Make it know that this is how absences can be
tracked for phone calls or customer visits.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/18/2004, Building 20 will be the recipient of the following renovations: a) roof )
écompletlon before Juné 30, 04) b) Room 104: new chairs, vinyl flooring, lights, acoustical tiles
completion before October 03) ¢) carpet removal from hallways and classrooms (completion
before June 30, 04) d) new HVAC system (completion before June 30, 04) e? biannual carpet
cleaning as per custodial schedule f) Cosmetology department: modernize all client areas and
increase lab space to increase student intake by 10 : upgrade washers/dryers to commercial

grade to keep up with client/leaner requirements

Applicable KPIs

8.1

Strategy

Work with Dr. Fettrow, Mr. Little, and appropriately assigned parties and contractors to make
this happen. Coordinate all activities in order that classes carry on as usual

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 01{)21/2004, Allied Health will present a 5 year plan to replace specific aging equipment in
the laboratory and classroom environments.

Applicable KPIs

6.2

Strategy

1. Have communicated to Dr. Gamble this plan of action. Dr. Gamble is aware that Allied Health
will be running in the red for the next 5 years to make this possible. Dr. Gamble supports the
eclwpment replacement. a) Inform Dr. Astrab and Mr. Little this plan to specifically replace all
Allied Health Program equipment which is outdated. Provide current inventory of equipment,
set priority for replacement, and submit list to Dr. Astrab and Mr. Little. b) Meet with Program
Coordinators and Dean to review inventories, determine what is outdated, set priority for
replacement, and submit list to Dr. Astrab and Mr. Little. ¢) Purchases will be limited to
3150000.00/Year for 5 years supported b¥ CoIIePe funds. Purchase of equipment will start July

4. d) Careful records will be maintained for reﬂ acement, warranty requirements, and follow
through. e) The replacement of this newly purchased technology and warranties necessary will
be |Inc udedtl)n the overall college technology budget on a rotating basis (just like computer
replacement).

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $150000.00
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Objective 2

By 12/19/2003, All Allied Health facult

(adjunct and full time) will complete the OSHA training
including quiz. Completed records will

e kept in Human Resources with a copy in Allied Health.

Applicable KPIs

10.1

Strategy

Allied Health OSHA committee will update presentation, develop an online t_raining session,
review the safety plan, and present this information to Allied Health and Science Faculty at the
October in-service. The adjunct faculty will receive the updated information via e-mail.

Budget

1288\3/e0i2corporated the budget requirements of this strategy into my budget planning for

Cosmetology- Anthony Misco

Goal 3 - Improve Student Success and Retention

Objective 1

By 05/30/2004, Send to all graduates of the Cosmetology, Cosmetologz/ Skin Care, and
Cosmetology Nail Technologies Programs a written survey a year after they have completed.
We will measure the success of the Program by the success of the student upon graduation

Applicable KPIs

2.5

Strategy

Put together a survey form to send to our graduating students that will help us to: Evaluate the
faculty. Evaluate the basic skills learned here and how they helped in the professional world.
Evaluate each module to see if the objectives fit the need. Allow for suggestions.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 05/30/2004, Track the number of students with a break down of gender, ethnic background,
and algtt:a_. By this survey we can define areas where a focus will help recruit a diverse student
population.

Applicable KPIs

3.3

Strategy

With the results of our f_indir{ﬁs we will target groups that will help us increase our already
diverse student population. We will focus our attention to those agencies that would best help
us be ever more diversified by way of speaking, tours, and demonstrations.

Budget

No budget component is required to accomplish this strategy.

Dean- Linda Miedema

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 05/31/2004, A plan will be in place to utilize Banner applications to improve efficiencies of
the admission/registration process in Allied Health to include letters of receipt of application
forms, letters of acceptance/decline, and batch registration. Currently the process involves
manual review and telephone notification and many hours of individual registration imputed by
one registration staff member.

Applicable KPIs

5.3

Strategy

Explore options within Banner to reduce the manual components of this process. This may
require re-building of classes to meet the requirements of the computer programs. It will
involve coordination and assistance of Rosemary Bratsch, College wide admissions, Allied
Health Student Assistants and registration staff and Program Coordinators.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Re-define and reorganize support services in the Division of Allied Health to
allow better work flow, increased job satisfaction of office staff and enhanced communication
with faculty and adjunct teaching staff.

Applicable KPIs

8.1

Strategy

Ensure a system of follow-up for students who are not accepted into one of the programs in
Allied Health which allows them an opportunity to re-address their questions without requiring
excessive amounts of staff time, by setting up review panels to consider students for standby
acceptance, Develop a manual of standar operatinig practices to streamline work flow
Revll1ew/reV|€e job expectations to better meet the fluctuating work loads during the course of
each semester

Budget

No budget component is required to accomplish this strategy.
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

8%06/30/2004, To assess and enhance current Allied Health technical ec1uipment used in
lab/clinical settings to match the community current practice. For example, use of IV
medication pumps for nursing students, foot baths in Skin care specialty. Currently e(wipment
is old technology and not optimally functioning. There is no current inventory across the
programs to facilitate sharing of resources and has been no assessment of the
equipment/technology needs for our students to enter the current workforce.

Applicable KPIs

5.3

Strategy

1. Community organizations will be asked to participate in a needs assessment to determine
how well BCC Allied Health Students are able to enter the work force, what additional learning
skills are needed and what equipment knowledge skills are lacking

Strategy

1. Community organizations will be asked to participate in a needs assessment to determine
how well BCC Allied Health Students are able to enter the work force, what additional learning
skills are needed and what equipment knowledge skills are lacking. 2. Survey vendors r/t
equipment needs to look at options for donations in kind, loaner models, lease or purchase
options. 3. Develop list of current, appropriate equipment and technology available in Allied
Health, submit onto a working shared folder in the computer with a schedule for check out of
equipment/technology by any faculty in Allied Health. 4. Develop a 5 year plan for phasing out
outdated equipment/technology and phasing in replacements. No budget money is required for
the initial stages of this strategy. The cost will be determined by the research and requests will
be forthcoming through the regular budgetary processes.

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Allied Health will review and access the age and needs for computer updates
for classroom and office use, including the use of lap top computers and participate in the
college wide allocation, purchase and installation of these items.

Applicable KPIs

6.3

Strategy

Utilize the position of HPS Coordinator in the Division of Allied Health to assess needs,

participate fully and represent the needs of Allied Health in the college wide technology

committees. Budgetary support will be through the college wide technology indexes and not

fArI?_mdaHsepl)?hrate llied Health Budget so no money is allocated directly from the Division of
ied Hea

Budget

No budget component is required to accomplish this strategy.

Dental Assisting — Holly Kahler

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 05/31/2004, The self-study for the Dental Assisting Program's accreditation site visit by the
American Dental Association in October 2004 shall be written this year.

Applicable KPIs

5.3

Strategy

Review and revise the Dental Assisting Student Handbook. Utilize Allied Health front office
support staff for the preparation of the self-study document. Request 3 hours of release time in
the Spring 2004 semester for myself and Debra Ramirez (full-time dental assisting instructor)
for writing the document.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $2865.00

Dental Hygiene - Janice Elkins

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/29/2004, Utilize dental office software (Eagle Soft) to track dental hygiene student
completion of dental services in the dental clinic educational environment.

Applicable KPIs

5.3

Strategy

Utilize computer software for tracking specific dental hygiene services. Each faculty advisor will
monitor and print out student progress reports at the end of clinical course term.

Budget

I have incorporated the budget requirements into my budget planning for 2003-04.

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04




Objective 2

By 06/30/2004, The Dental Hygiene Program will continue to be fully accredited by the
American Dental Association Commission on Accreditation.

Applicable KPIs

1.49

Strategy

Annual Dental Hygiene Program Survey will be successfully completed in the Fall. Program Self
A_%ses_sngent, improvement and documentation will continue in preparation for the October 2004
site visit.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 05/15/2004, 95% pass rate for Dental Hygiene Licensure Examination within the first year
post graduation (Class graduating May 2003).

Applicable KPIs

1.44

Strategy

Support faculty in preparation of hygiene students for Dental Hygiene clinical and law
examinations. Assist with submission of all requisite paperwork to permit graduates to attempt
licensure examinations. Track pass rate.

Budget

No budget component is required to accomplish this strategy.

Dental Lab - Dennis Connaughton

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/05/2004, Since new materials and techniques in Dentistry are bein
our objective is to assure our students are learning current techniques an
materials currently used by most dentists in our community.

introduced yearly,
utilizing the dental

Applicable KPIs

5.3

Strategy

Develop and distribute surveys to the general dentists in Brevard County to ascertain what
materials they use most in everyday ?ractlce i.e. cements, impression materials) and
techniques they employ. The data will be used to make adjustments to our curriculum, if
necessary, to reflect the needs of the future employers of our graduates.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 05/28/2004, To assure that our dental hygiene and assisting students are exposed to the
newest technologies in dental care, especially radiographic techniques.

Applicable KPIs

6.3

Strategy

Purchase necessar){_ soft-ware and updates in order for our students to utilize new techniques
involved with DIGITAL radiography. These techniques involve the use of shorter exposure times
and less radiation to patients and personal. It also incorporates the use of a laptop which allows
for multiple applications in diagnosis of radiographs.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 05/28/2004, Enhance the perception of BCC's contribution to our Community through
volunteer opportunities.

Applicable KPIs

7.1

Strategy

Continue to work closely with the STAND DOWN and their coordinator. STAND DOWN provides
services to the homeless veterans in Brevard County. Every year BCC Dental faculty, staff and
students have volunteered their time to help provide dental services to our veterans.

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1 “ By 06/25/2004, To assure community satisfaction with the services provided by the Dental
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Applicable KPIs

5.4

Strategy

Review information from patient surveys and suggestion box in dental clinic to assure quality of
dental service rendered to our patients from dental office staff, faculty and students.

Emergency Medical tech — Kerry Markey

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, To graduate competent entry level EMT's.

Applicable KPIs

4.3 5.3

Strategy

tSurlvey local agencies employing graduate EMT's annually utilizing program developed survey
ool.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Achieve Florida DOH state approval every two years.

Applicable KPIs

5.2

Strategy

Meet monthly and annual goals and standards as set forth by the Florida state DOH for
EMS/EMT.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Achieve 85% or above satisfaction among program graduates.

Applicable KPIs

2.5

Strategy

Survey 100% of EMT graduates annually utilizing program developed survey tools.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Achieve 85% or above graduation rate every term.

Applicable KPIs

1.48

Strategy

1. Employ degreed EMS personnel.

Budget

No budget component is required to accomplish this strategy.

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 10/01/2003, Replace the form currently used to pay adjuncts and part time instructional
personnel (Form for Instructional Assignments) by intergrading them into the bi-weekly
automated pay system.

Applicable KPIs

5.3

Strategy

Identify the need to institute this objective to the AVP of Allied Health and the Department
Chairperson of Accounting/Payroll. Relevant issues that exist in the manner in which pay
vouchers are currently processed include: 1. Time consuming - first copy is hand written &
second copy is typed. 2. Signature Validation process includes several administrators. 3.
Vouchers are hand carried to various work stations. 4. Instructional staff is paid only when the
process is completed, which can rollover into another pay cycle. 5. Consequently the process
takes away time from the originator, administrative assistants and the administrators.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 01/05/2004, Identify success of the current Fire Science Degree program in relation to the
needs of the student relative to their employment.

Applicable KPIs

2.1
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Conduct personal interviews by randomly selecting students currently enrolled in the AS Degree
Strategy ﬁg}ggalm. Additionally, all students will be asked to submit suggestions depicting items listed in

Budget | No budget component is required to accomplish this strategy.

By 08/01/2003, Develop supplemental guidelines to ensure safety regulations and procedures

Objective 2 | /o2 ding OSHA and FLOSHA mandates are implemented and maintained.

Applicable KPIs | 9.4

Create a_comprehensive supplemental manual identifying components of training conducted at
the Fire Training Academy or any other facility where BCC Fire Science Instructors are
Strategy teachin?, that requires a staff member to act as a Safety Officer as defined by current federal

and state guidelines. Additionally the supplemental guide will define procedural steps to report
an accident / incident involving an instructor or student.

Budget | No budget component is required to accomplish this strategy.

By 09/30/2003, Develop an in-service training program for the Fire Training Academy staff to
ensure instructional continuity of state mandated performance objectives.

Applicable KPIs | 8.7

Create two 8 hour in-service training seminars that will be delivered semi-annually. Each
seminar will include updates on new training initiatives mandated by the State along with a
plzalf:tical evolutions session which will allow the instructors to further develop their instructional
skills.

Objective 3

Strategy

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget | 5 1\0nt of $300.00

Goal 3 - Improve Student Success and Retention

PR By 02/11/2004, Increase the pass rate of students completing the Fire Training Academy
Objective 1 | p¥ it o/ & ndards program. 9 9

Applicable KPIs | 1.43

Identify students who are working below an 85% class average and offer lecture and practical
training remediation. Addltlona|(|¥, all students will be assigned off site projects that will interact
Strategy | with their ongoing training. Study groups will be encouraged throughout the program and

extensive continuous examination? observation by the program coordinator will be employed.
This policy will be implemented immediately.

Budget | No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

P By 01/05/2004, Develop a comprehensive training program designed to enhance the life long
Objective 1 learning process of the career and volunteer firefighter.

Applicable KPIs | 4.1

Identify fire and emergency response training components required to achieve advanced
training to better serve the communities within the County of Brevard, and beyond. Specialized
training components will include Rope Rescue, Bundln%CoIIapse & Confined Space Rescue,
Hazardous Materials Mitigation, Response to WMD / MCI, and Tactical Training / Interior
Search. Additionally, a Fire Officer & Leadership Development Center is planned to allow for life
long learning in the field of Fire Science Technolo%y._ The implementation phase of this project
requires the procurement of physical property to build the development center and practical
evolutions facilities. Currently, this request is being considered by administrative personnel.
Funding sources for equipment, building supplies and labor could include the college and
private industry.

Strategy

Budget | No budget component is required to accomplish this strategy.

Institute of Continuing Education - Lois Chipman Sullivan

Goal 1 - Improve Quality & Efficiency of the College Organization

By 09/15/2003, Refine the ICE (Institution for Continuing Education) registration process for

Objective 1 | j2iver student accessibility.

Applicable KPIs | 5.3
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Strategy

Reorganize the physical layout or the registration desk to a location close to the Allied Health
main registration office.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/01/2004, Develop and provide a second

dpresentation of the Nurse Refresher Course plus
a Preoperative RN Course according to the nee

s of the community health care facilities.

Applicable KPIs

7.1

Strategy

Meet with appropriate hospital and healthcare personnel to develop mutually acceptable
Brograms. resent the RN Refresher Program within the current fiscal year. Present the OR

rogram initial offering within the current fiscal year. The OR Program may be ongoing and
exceed 6/30/04 depending upon individual student needs.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 11/01/2003, When surveyed, at least 75% of the responding non-credit students will
evaluate the Nurse Refresher Course at the satisfactory level or above.

Applicable KPIs

1.37

Strategy

Interview students at the end of their preceptor ship and administer course evaluation forms.

Budget

No budget component is required to accomplish this strategy.

Medical Assisting — Kris Hardy

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, To increase enrollment by 20-30 students per year appealing to working
students who need distance learning classes. Create two core courses to be taught on-line.
MEAC 1272 and MEAC 0200, Both of which would require extensive work in development of
these clinical and administrative courses.

Applicable KPIs

1.5

Strategy

One additional FT faculty to be shared between the Medical Coder/Biller and Medical Assistant
Pro?_ram to assist in the development and implementation of creating and teaching the on-line
portion.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $50000.00

Objective 2

By 08/29/2003, 5.3 Quality College Award In Janual_'ly 2003 the Medical Assistant Program was
awarded the "Exemplary Postsecondary Career and Technical Educational Program " by, CTE -
Career & Postsecondary Career and Technical Educational National Dissemination Center, after
a year long extensive review of the program goals and outcome. In January of 2003, the
Medical Assistant Program was nominated and has submitted apcpllcaiglon for the Curriculum
Commission Excellence in Curriculum Award, sponsored by FACC, which recognizes
exceptionally ori%inal achievements in the curriculum and increases public understanding of
curricular innovations. Award winners will be announced in August 2003. The award will be
used to assist in the measurement of institutional/program effectiveness and outcome.

Applicable KPIs

5.3

Strategy

Submit all re?uired documentation by way of a self study. The program director upon final
notification of status will submit abstract on the program and present at the FACC Annual
Convention. Continue to offer Multiple Intelligence Strategies with the classroom setting so that
all advantaged and disadvantaged students have the same opportunity which provides a
learning centered environment.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Continue to utilize Multiple Intelligence Strategies with the classroom setting.
The program has been using a theory called "The Can Do Potential" which utilizes various
innovative strategies for a group-learning centered classroom environment. The intended goal
is too increase the retention rate currently @97% to 100% by August 2004. The program
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Applicable KPIs

1.17

Strategy

Continue to develop multiple strategy games that assist both advantaged and disadvantaged
student with group learning.

Medical Coder - Darcy Roy

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, By receivin

2 accreditations for this Medical Coder/Biller program. One has
already been submitted an

plans to initiate the 2cd in 2004.

Applicable KPIs

5.3

Strategy

The initial self-study for accreditation with AHIMA was submitted on 6/2/03 and will receive
decision in 3-4 months. The initial accreditation with the AAPC constitutes attendance at a
national curriculum workshop and contract fee of $1500. Will aim to attend these workshops
and pay fees, if budget allows.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1
Applicable KPIs

Strategy

Budget

By 06/30/2004, I plan on receiving 2 specialized accreditations for this program.
1.49

I have already submitted the self study materials for review for accreditation with AHIMA and
confidently expect acceptance in September/October of 2003. In order to achieve accreditation
with the AAPC; it is required for the program director/instructor to attend a PMCC National
Workshop for 3 days. There is an initial and annual contract fee of $1500. My goal is to attend a
mandatory workshop and initiate accreditation.

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 3 - Improve Student Success and Retention

Objective 1

Btyt01/05/2004, Objective: To change the program limited-entry requirements to "open entry"
status.

Applicable KPIs

1.6 1.16

Strategy

Inform students, faculty, staff, and advisors of the program entrance change. Update the
program application pacf(et to reflect these changes, post Memos on campus and send letters
to interested applicants on file. Attend and participate with marketing sessions associated with
Allied Health programs through out the county.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, To increase student enrollment by 20-25 students per year.

Applicable KPIs

1.5

Strategy

Add one additional FT faculty instructor to teach a core course every semester and at night to
accommodate full-time working students. This instructor could be shared between the Medical
Coder/Biller Program and the Medical Assistant Program. The $50,000 requested would benefit
two programs. (Medical Coder/Biller and Medical Assistant) This budget request would be
allocated between both programs for the one time amount of $50,000. This amount has also
been requested from the Medical Assistant Program.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $50000.00
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Medical Lab Tech - Celine Hulme

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 05/30/2004, The number of students who enroll the med tech program will increase by 10%
in the academic year 2003-2004.

Applicable KPIs

5.3

Strategy

Implement the ATD program in med tech

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, To successfully write the MLT self study in preparation for a re-accreditation
site visit in November 2004.

Applicable KPIs

1.49

Strategy

1. seek release time of 3 hours in the 200340 semester. 2. re-write the MLT student manual. 3.
seek secretarial support in the preparation of the document.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $1425.00

Nursing - Constance Bobik

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 05/15/2004, The Nursing Department will initiate systematic and computer generated
procedures to streamline student application review and response

Applicable KPIs

5.3

Strategy

Evaluate the present process, identify data to be collected and collaborate with Data
Department to develop computer generated application review forms, response letters.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

and

By 06/01/2004, Program/Courses in the Associate Degree Nursing, Practical Nursin?1 d )
e changing

Patient Care Technician programs will be evaluated and modified annually to meet t
needs of the profession, standards of practice and community needs

Applicable KPIs

1.51

Strategy

1. Systematically evaluate courses upon completion in terms of standards of practice and
nursing education 2. Consider Advisory Committee recommendations regarding specific needs
in the varltmljs parts of the county 3. Incorporate varied teaching strategies to meet diverse
earning styles

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 03/01/2004, Associate Degree Nursing graduates will achieve a 92% or better pass rate on
the NCLEX-RN ficensing exam

Applicable KPIs

1.44

Strategy

1. Monitor pass rate from Florida State Board of Nursing report 2. ComEare student
erformance on the ERI tests, student grades and analysis of BCC NCLEX_RN tests from the
ational Council of State Board of Nursing to determine areas of strength and weakness

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 03/01/2004, Graduates from the Practical Nursing program will achieve a pass rate of 90%
or better on the NCLEX-PN licensing exam

Applicable KPIs

1.44
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Strategy

1. Administer and evaluate student performance on ERI specialty tests to identify areas of
weaknesses 2. Provide annual review course (via ERI) in preparation for NCLEX-PN 3.
Refer/offer mentoring to students with identified deficiencies while in the program 4. Compare
student performance on NCLEX-PN with grade/level of performance in program

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 03/09/2004, 92% of students accepted into the Associate Degree Nursing program for
August, 2003 will progress in the program

Applicable KPIs

1.48

Strategy

1. Identify early in the program students "at risk" 2. Assign a faculty advisor for each student
in the program 3. Encourage student study/support groups

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, When surveyed, 95% of respondents will express satisfaction with BCC nursing
graduates (ADN, PN) 1 year post graduation

Applicable KPIs

4.3

Strategy

1. Survey community affiliates employing BCC nursing graduates

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 12/18/2003, The Associate Degree Nursing and Practical Nursing Program will receive full
approval by the Florida State Board of Nursing following the self-study and site review process

Applicable KPIs

1.49

Strategy

Complete and submit self-study for the Associate Degree Nursing and Practical Nursing
programs by October 1, 2003 to the Florida State Board of Nursing.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 03/15/2004, 100% of fulltime Nursing faculty will complete Blackboard training and
supplement all courses in the ADN and Practical Nursing programs with Blackboard.

Applicable KPIs

8.7

Strategy

Schedule new faculty for Blackboard training classes and provide coverage of teaching
assignments if needed

Budget

No budget component is required to accomplish this strategy.

Paramedic - Melissa Robinson

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Achieve (continue% COAEMS (national) accreditation for the Paramedic Program
every five years or as required by JRC (Joint Review Committee).

Applicable KPIs

1.49

Strategy

Meet monthly

earlyé)lgoals and objectives as defined by the CAAHEP(Committee on
Accreditation of Allie

ealth Educational Programs) Essentials Handbook.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 06/30/2004, Achieve Florida (DOH) state approval every two years.

Applicable KPIs

Strategy

5.2
Meet monthll% and annual goals and standards as set forth by the FL state Department of
Health for EMS/Paramedic.
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Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Achieve satisfactory or above on 85% of student graduate surveys for the
Paramedic program.

Applicable KPIs

2.5

Strategy

Survey 100% of Paramedic graduates annually utilizing program developed survey tool.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Achieve satisfactory or above ratings on 85% or greater of community
employers for entry level Paramedic graduates.

Applicable KPIs

4.3

Strategy

Survey Paramedic graduate agencies annually utilizing program developed survey tool.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, Achieve 100% job placement for BCC Paramedic students within one year after
student's achievement of Paramedic Certification.

Applicable KPIs

1.46 5.3

Strategy

ani_te all Brevard and surrounding counties to participate with in-class recruitment on a yearly
asis.

Budget

No budget component is required to accomplish this strategy.

Radiography — Susan Sheehan

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, The Program will receive no less than 85% favorable rating from the
satisfaction survey conducted by the radiography program. This is done once a year in the
Summer semester.

Applicable KPIs

2.5

Strategy

Provide the statistics from the graduation satisfaction survey.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, The Radiography Prog_lr_'am will remain in good standings with the Joint Review
Committee on Education in Radiology Technology to ensure a quality program.

Applicable KPIs

5.3

Strategy

Budget

I hgveowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, The radiography Program will maintain full compliance with the Standards set
forth by the JRCERT (Joint Review Committee on Education in Radiologic Technology).

Applicable KPIs

1.49

Strategy

Provide certificate and or a letter of accreditation from JRCERT.

Budget

No budget component is required to accomplish this strategy.
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Surgical tech - Judith Schatte

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, To assess and enhance the technical equipment used in the lab to match the
community current practice.

Applicable KPIs

5.3

Strategy

1. Community organizations and Advisory Committee members will be asked to participate in a
needs assessment to determine how well the Surgical Technology students are able to enter
the work force, what additional learning skills are needed and what equipment knowledge skills
are lacking. 2. Survey vendors re: equipment needs to look at oPtlons for donations in kind,
loaner models, lease or purchase options. 3. Develop a 5 year plan for phasing out outdated
equipment/technology and phasing in redplacem_ents. No budget money is required for the initial
sta%es of this strategy. The cost will be determined by the research and requests will be
forthcoming through the regular budgetary process.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Ensure accuracy of data submitted to state re: number of enrolled, number of
completers, and number of graduates that are employed as Surgical Technologists.

Applicable KPIs

1.38

Strategy

1. Submit corrected to the Office of Technical Programs and Apprenticeships during the Surgical
Technology program's Level II review. 2. Work with the Office of Technical Programs and
,;-\ptprenticeships to develop methods for ensuring that the data collected is accurate in the
uture.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Achieve satisfactory or above on 80% of student graduate surveys for the
Surgical Technology program.

Applicable KPIs

2.5

Strategy

Survey 100% of Surgical Technology graduates 9 months-1 year post graduation utilizing a
program developed survey tool.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Achieve satisfactory or above ratings on a minimum of 80% of employer
surveys for the Surgical Technology program

Applicable KPIs

4.3

Strategy

Survey the employers of 100% of the Surgical Technology graduates 9 months - 1 year post
graduation utilizing a program developed survey tool.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 09/30/2003, Successfully write the Surgical Technology self-study in preparation for a re-
accreditation site visit during the 2003-2004 academic year.

Applicable KPIs

5.3

Strategy

1. Re-write the Surgical Technology Program Student Handbook 2. Re-write the Surgical
Technology Pro%ram Learning Resource Guide (LRG) 3. Seek secretarial support in the
preparation of the Self-Study

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.
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Veterinary Tech - Janice Grumbles

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 04/30/2004, Achieve Full AVMA accreditation of the Veterinary Technology Program during
the reaccredidation process.

Applicable KPIs

5.2

Strategy

Complete self-study report, com_IpIete arrangements for site evaluation team visit, verify
delivery of training in Essential Tasks as identified by the accreditation agency.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 08/01/2003, Develop system for processing part-time (adjunct) instructors that does not
require 3 different steps, including manual typing, to complete.

Applicable KPIs

5.3

Strategy

Help Data Services/Human Resources with input as to needs and current problems.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1
Applicable KPIs

Strategy

Budget

By 03/01/2004, Students will achieve 100% pass rate on Veterinary Technician National Board
Examination (VTNE) and if taken, Florida Practical Exam (FPE).

1.43

Continue to evaluate, develop, and provide the best curricula and training for the students
possible in order to properly prepare them for national and state level exams.

Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 2

By 06/30/2004, Achieve 100°/o_|_graduate satisfaction with the level of education and
preparation for the Veterinary Technology profession.

Applicable KPIs

2.5

Strategy

Develop more hands on training experiences for the students and provide access to equipment
and technology utilized in the veterinary profession.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 12/22/2003, Have 100% retention rate of Veterinary Technology Program students from
one semester to the next.

Applicable KPIs

1.20

Strategy

Program faculty will meet with any student performing poorly in course or with attendance
problems in order to identify areas where the instructor can offer individual help and/or
guidance to the student for success. A counseling form will be completed at each meeting.

Budget

No budget component is required to accomplish this strategy.

BCC Foundation

Alumni Office - Deborah Grolimes

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Increase knowledge of the Banner Alumni module to include the ability to run
two additional processes.

Applicable KPIs

5.3
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Strategy

Work with Data Systems to learn and run three additional Banner processes. This is to include
converting graduates to alumni, creating constituents and tracking of monetary donations. The
later of which will be accom lished by the second quarter of FY 2003-04, while the remaining
objectives will be accomplished by June 30, 2004.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, To increase operating funds by $15,000.

Applicable KPIs

5.5

Strategy

This fundraising objective will be accomplished through an alumni fundraising event, sales of
tickets for Burdines shopping event, and additional activities as needed.

The fundraising event and Burdines ticket sales will occur in the Fall of 2003.

Budget

I h8\3/e0i‘|11corporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Award the Brevard Community College Alumni Association Scholarship on a
funds available basis.

Applicable KPIs

3.1

Strategy

Assure distribution of BCC Alumni Association scholarship information to all BCC campuses and
local high schools.

Increase Alumni Association scholarship fund by $35,000 through fundraising activities.
Furt\)dr._':::ising activates will include use of the scholarsﬁip web page on the Alumni Association
web site.

A fundraising overview containing specific fundraising actives will be completed by the end of
FY 2003-04 Quarter 1.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/30/2004, Expand the internship and career shadowing program to offer a minimum of 15
internship/ career shadowing locations.

Applicable KPIs

2.5

Strategy

To expand the internship/ career shadowin? program the Alumni Association will work with
alumni who own/ operate local businesses to secure additional internship/ career shadowing
opportunities. Additionally the Association will work with large area employers to secure
internship/ career shadowing opportunities. The internship/ career shadowing program will
serve as a launch pad for an on campus alumni group.

If funded, a NSF STEP grant would offer an additional opportunity to secure internship/ career
shadowing locations.

By the end of FY 2003-04 Quarter 1, a database listing 30_Bos_sible internship/ career

shadowing locations will be created. Contact with the possible internship/ career shadowing

locations and a list of approved locations will be completed by FY 2003-04 Quarter 2.

glaqemgratogf 5 BCC students in the new internship/ career shadowing locations will begin in
pring .

The internship/ career shadowing program is the first step in establishing an alumni group for
current BCC students.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 06/30/2004, Continue development of nursing Alumni Groups.

Applicable KPIs

7.1

Strategy

Further development of the current Alumni Groups will include:

-By the end of FY 2003-04 Quarter 2 develop and launch Alumni Groups web page
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-By the end of FY 2003-04 Quarter 3 establish e-mail communication with Alumni Groups. Have
a minimum of 100 e-mail addresses

-By July 30, 2004 a minimum of 100 alumni participating in alumni groups

-By July 30, 2004 have 25% of current nursing students participating in Alumni Groups
program

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 01:6'/30/2004' Hold at least four every other month Alumni Association Board of Directors
meetings.

Applicable KPIs

7.1

Strategy

The Alumni Association will schedule, plan, and lead a minimum of four Board of Directors
meetings during the fiscal year. Additionaliy the Alumni Association Board members will be
charged with three directives:

-Support Alumni Association Scholarship by raising $20,000

-Support internship/ career shadowing program by helping to secure 12 internship/ career
shadowing locations

I—Sug%port expansion of alumni benefits by providing 12 potential internship/ career shadowing
ocations

Budget

I h8\3/e0i‘|11corporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Utilize the FY 2002-03 Alumni Benefits Survey results to secure seven
additional alumni benefits.

Applicable KPIs

5.5

Strategy

To expand ﬁresent alumni benefits, results from the FY 2002-03 Alumni Benefits survey will be
analyzed, this will be completed by the end of FY 2003-04 Quarter 1.

These results will be utilized in securing additional benefits. The additional benefits may be
community based (i.e. merchant discounts) or BCC based (i.e. alumni event), the Association
will work with the resgectlve party to secure benefits. Potential community and BCC based
benefit providers will be contacted before the end of FY 2003-04 Quarter 2.

By June 30, 2004 the Alumni Benefit program will have 100 participants. Alumni will be
charged a nominal fee to participate in the program. This fee will cover the cost of alumni
identification cards and assist the Association with operating expenses.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Launch Harris Directory search.

Applicable KPIs

7.1

Strategy

To launch the Harris Directory search the first step is to complete a directory evaluation. In
cqtmhpéecz:t(i:ng this I will work closely with the Harris Corporation to identify the affinity of alumni
wi .

Step two is writing the directory forward. This will include a breif history of the College and its
achievements.

The final step will be scheduling and launching the directory search.

The three ste

process of conducting the Harris Directory search will be completed,
respectively, 3

y the end of FY 2003-04 Quarter 1, Quarter 2 and July 30, 208 .

Harris will research the viability of conducting a directory search with the BCC Alumni
Association. If there is a positive outcome from the evaluation, the directory search will move
forward to the planning stages. The final outcome for FY 03-04 will be the launch of the Harris
Publications Directory search.

Budget

No budget component is required to accomplish this strategy.
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Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

By 06/30/2004, Expansion of the Alumni Association website, its information and

Strategy

Objective 1 interconnection features
Applicable KPIs | 7.1
To fulfill this goal two web pages will be developed and added to the Alumni Association web
site: Alumni Benefits page and Alumni Groups page. This is in addition to hosting the Alumni

Satisfaction Survey and routine maintenance.

‘ghe Alumni groups’ web page will be designed and launched by the end of FY 2003-04 Quarter
'ghe Alumni Benefits web page will be designed and launched by the end of FY 2003-04 Quarter

A 'behind the scenes' counter will be established to monitor the amount of traffic for each page.
The Alumni Groups web page should have a minimum of 500 hits, while the Alumni Benefits
web page should have a minimum of 1,000 hits by the end of FY 2003-04.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 06/30/2004, Increase the ability of the Alumni Association to cost effectively communicate
with BCC alumni.

Applicable KPIs

7.1

Strategy

Increase current alumni e-mail addresses from 572 to 2,000 through the use of public service
announcements, Alumni Association web site, and additional means as determined. An outline
of the means to achieving this goal will be completed by the end of FY 2003-04 Quarter 1.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Executive Director BCC Foundation - Elena Flom

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/01/2004, the Foundation will complete testing of the Banner Alumni Development
software and will streamline its current accountm? process to ensure that contributions are
processed and donors' recognition letters are mailed within ten days of receipt.

Applicable KPIs

5.3

Strategy

The Foundation will streamline its receipt of contributions being sent to Accounting and will
extract reports which identify potential donors. The software will also enhance the tracking of
fundraising efforts and the timely recognition of donors. This information will be shared with
the Alumni Specialist.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 09/15/2003, The Foundation will hold a Board of Governors Retreat to discuss expanding
the organization's mission and develop goals for 2003-2004.

Applicable KPIs

6.4

Strategy

The half day agenda will include the mission and goals of the Foundation, incorporation of the
Alumni Association and the solicitation of ideas from Governors for a strategic plan focusing on
the goals and mission of the College. This information will also be presented to the College
Board of Trustees.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

Volunteer Ambulance

By 04/30/2004, an additional $22,500 will be raised for the Harbor Cit
hair Committee will be

Squad (HCVAS) Endowed Faculty Chair in Allied Health. The Endowed
convened and the Call for Nominations process will begin 08/15/2004.

Applicable KPIs

8.6

Strategy

This fundraising objective will be accomplished by working with former HCVAS employees and
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Budget

No budget component is required to accomplish this strategy.

Objective 2

By 09/15/2003, the Foundation will announce the Foundation Board of Governors' Endowed
Faculty Chair of Academic Excellence. The recipient will be announced January 2004 with the
effective date of the Award beginning August 2004. Endowed Faculty Chairs promote excellence
in instruction and the projects they generate enhance delivery of services.

Applicable KPIs

8.6

Strategy

The Foundation will send the Call for Nominations and will send Portfolio Packets to each
eligible nominated candidate. The Endowed Faculty Chair Committee will review nominees'
Portfolio Packets, and will prioritize candidates for teaching observations. The Committee will
select the recipient and announce August 2004.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Stud

ent Success and Retention

Objective 1

By 05/01/2004, the Foundation will establish 15 new scholarships. At least 6 of the new
scholarships will tar%et diversity. The total amount of scholarships awarded this academic year
will exceed $500,000.

Applicable KPIs

3.1

Strategy

The Foundation staff and Board of Governors will assist in soliciting individuals, clubs,
companies, and other sources for scholarships. Information on how to establish a Foundation
scholarship will be published in the Foundation's quarterly newsletter and posted on the
Foundation website.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, the Foundation website will be expanded to include more comprehensive
scholarship information for students. Enhanced Planned Giving information for current and
prospective donors will also be made available on the website.

Applicable KPIs

3.1

Strategy

1. For students, all current scholarship applications will be made available for downloading from
the Foundation website. 2. For donors, gift annuity information on the Foundation website will
be enhanced to include comprehensive interactive calculation features and benefit_lpa?;ment_
scenarios. 3. All of the above information will be given to the Department of Web Technologies
for inclusion on the Foundation website.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 03/01/2004, the Foundation will host a special event for international students to highlight
avallilble Foundation and Institution scholarships. Special handouts will be prepared for this
event.

Applicable KPIs

3.1

Strategy

The Foundation Executive Director will meet with the Director of International Services to
organize this activity and invite students from all campuses to the event.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/01/2004, the Foundation will provide support and oversight to the Alumni Association
Eegg(r)%ig}g its activities and initiatives. As a result, Alumni Association total revenue will increase
Y .

Applicable KPIs

3.1

Strategy

with the Alumni Association Specialist to mentor and
oard and donor development, to expand programs

The Foundation Director will meet weekl
discuss fundraising, special events, and
and services of the Association.

Budget

No budget component is required to accomplish this strategy.
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

By 06/01/2004, the Foundation will expand the marketing of our Planned Giving Program by
adding at least 50 new names to the newsletter mailing list. The Heritage Society and the

Objective 1 | Charitable Gift Annuity Program marketing will also be strengthened. By June, FY 2004, the
Eou_nqcation will have 10 more Gift Annuity contracts and 2 new members of the Heritage
ociety.
Applicable KPIs | 7.1

Strategy

Strategy 1: The Foundation Executive Director will ask the Planned Giving Committee
members, Foundation Governors and Alumni Office to submit names for our quarterly
newsletter mailing list. The Foundation will add Foundation points of interest and planned
giving teasers to all letters mailed from the Foundation Office. Strategy 2: Vehicles for
marketing of gift annuities and the Herlta%le Society will be strengthened by utilizing website
information, newspaper advertising, BCC Marquis, brochures, workshops, and direct mailings.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 09/01/2003, the Foundation Executive Director will establish an itinerary and marketing
strategy for our Educational Travel Program.

Applicable KPIs

7.1

Strategy

The Foundation Director will plan an educational travel program destination based on input
from former participants and community interest. This program will be marketed using a
variety of media to include WBCC-TV, Foundation newsletters, and local press releases. The
educational travel program will enhance recognition of the Foundation, expand our donor base
and bring additional funds to the Foundation.

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/01/2004, total revenue received for the Eear will exceed $1.5 million and the Foundation
will award at least $500,000 in scholarships to BCC students.

Applicable KPIs

3.1

Strategy

The Foundation Executive Director, Foundation Board of Governors and Foundation staff will
raise funds through special events such as the Golf Classic, direct solicitations, grants,
donations of property, investment income and planned gifts.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, the Foundation will expand the marketing of the benefits of property donation
and increase its property holdings by at least one new parcel of property. It will also sell one
parcel of existing property.

Applicable KPIs

3.1

Strategy

The Foundation staff will add CPA firms to our newsletter mailings, pointing out the benefits of
Eroperty donation and other planned gifts within the realm of planned Fuvm . In addition, the

eal Estate Committee will recommend appraisals. The Foundation staff will ensure the idea of
property donation is included in all marketing efforts (whether on-line, in print, or by word-of-
mouth) to give prospective donors multiple options and increased flexibility when considering
giving to the College Foundation.

Budget

No budget component is required to accomplish this strategy.

Cocoa Campus Brenda Fettrow

Business - Josephine Neal

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Encourage the College Administration to consider a process for initiating and
processing adjunct faculty contracts and full-time faculty overload contracts electronically.

Applicable KPIs

5.3

Strategy

Discuss the feasibility of electronically processing the adjunct and overload instructional
contracts at the Cocoa Campus AVT meeting.

Budget

No budget component is required to accomplish this strategy.

52

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04




Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, increase enroliment in the Business Department vocational programs.

Applicable KPIs

1.15

Strategy

Explore grant opportunities for on-campus and off-campus vocational programs.

Budget

No budget component is required to accomplish this strategy.

Objective 2

Byt 06t/_30/2004, increase a sense of community among faculty and students to enhance
retention.

Applicable KPIs

1.19

Strategy

Plan faculty/student socials to encourage interaction between faculty and students.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, enhance preparation of BCC students for success in upper division classes.

Applicable KPIs

1.33

Strategy

Communicate with UCF faculty to ensure that basic competencies necessary for success in
upper-division courses are implemented in BCC classes.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1

By 06/30/2004, provide and promote more dual-enrollment opportunities.

Applicable KPIs

1.9

Strategy

Strategy No. 1: Schedule BCC classes to accommodate high school class hours. Strategy No. 2:
Participate in dual-enrollment workshops with high school teachers. Strategy No. 3: Visit local
high schools to promote dual-enroliment programs.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, market programs to attract potential new students by providing program
information.

Applicable KPIs

1.5

Strategy

Strategy No. 1: Visit local high schools to promote enrollment. Strategy No. 2: Participate in
community meetings and/or events to promote our programs.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, improve the perception of BCC as a responsive organization that fosters
communitx relations and contributes to community deveIoPment by providing, on a timely
basis, to the Community Relations and Marketing Office information regarding Business
Department community development events and activities.

Applicable KPIs

7.1

Strategy

Place a Business Department full-time faculty member in charge of communicating Business
Department events to the Community Relations and Marketing Office.

Budget

No budget component is required to accomplish this strategy.

Cocoa campus President

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, To secure funding to undergo (at least) one major renovation of a building on
the Cocoa campus each year.

Applicable KPIs

9.3

Strategy

Work with Mr. Little and the plant/maintenance operations to place the facilities on the Cocoa
campui.on the appropriate list (CIP) to submit them into the state funding cycle for
renovations.
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Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 09/30/2003, I will review transcripts of every newly hired full time faculty member to insure
they are qualified to teach their respective subject area per the SACS guidelines.

Applicable KPIs

5.3

Strategy

Require the chairman of the selection committee or HR to provide me with an unofficial copy of
the perspective employee’s transcript.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, To acquire and install one smart classroom per classroom building on the
Cocoa campus.

Applicable KPIs

5.7

Strategy

Work with Mr. Little and the technology committee to fund this item based on the need.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $15000.00

Goal 3 - Improve Student Success and Retention

Objective 1

By 01/31/2004, To continue to offer courses for the Collegiate high school partnership with
Cocoa high school.

Applicable KPIs

1.6

Strategy

Work with Dean Talluto to offer the appropriate and necessary courses (per the informal
schedule) at the designated times.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, The Cocoa campus department chairs will expand the different types of
courses they offer as well as the various times in which courses are offered. This will give our
customers a better selection of when to take classes.

Applicable KPIs

1.6

Strategy

Invite the department chairs to continue to expand their scheduled offerings of courses and the
number of sections.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1
Applicable KPIs

Strategy

Budget

By 02/01/2004, Open the BCC-YMCA Cocoa campus family YMCA to provide a full array of
programs and services offered at a YMCA.

7.1

Raise the remaining amount of the capital dollars for this renovation project. Currently, just
over $1 mil has been raised. Another $6-800,000 is needed to complete this project.

In order to complete this object/strateéqg I will identify and attempt to secure an external
source of funding in the amount of $1 0000.00. I have already secured funding in the amount
of $1000000.00 from City, YMCA, matching, school district

Objective 2

By 06/30/2004, The Historic Cocoa Village Playhouse will end each fiscal year so that revenues
are equal to or exceed expenditures for operational dollars.

Applicable KPIs

7.1

Strategy

1. Implement an investment program to build reserves. 2. Expand sources of revenue. 3.
Expand the Board of Directors with a focus on fundraising

Budget

No budget component is required to accomplish this strategy.
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Objective 3

By 06/30/2004, The Historic Cocoa Village Playhouse will do the following: 1. Build a technical
support annex. 2. Expand the existing orchestra pit and renovate the stage. 3. Renovate the
upper balcony to include additional seating. 4. Keep existing facility safe, attractive, and
compliant to code and standards.

Applicable KPIs

7.1

Strategy

1. Raise $1.5 million dollars. 2. Acquire $75,000. 3. Acquire funding. 4. Complete the MOU
agreement with BCC.

Budget

In order to complete this object/stratesga/ I will identify and attempt to secure an external
source of funding in the amount of $1 0000.00. I have already secured funding in the amount
of $500000.00 from HUD grant, City of Cocoa, private donors

Objective 4

By 06/30/2004, The Historic Cocoa Village Playhouse will do the following: 1. Continue to
maintain excellence in musical theater. 2. Expand children's education and training in
performing arts. 3. Expand programming to include drama and comedy. 4. Expand workshops
to include costuming, set design, dance, etc. 5. Provide a venue for students to gain practical
stage/production experience.

Applicable KPIs

7.1

Strategy

1. Construct and maintain a technical support annex (TSA). 2. Conduct an expansion of the
orchestra Elt and renovate the upper balcony. 3. Ensure a sufficient staffing level with the
required skill mix.

Budget

No budget component is required to accomplish this strategy.

Communications and Foreign Languages - Sue Palmer

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Improve the number of preparatory reading and writing students seeking
advisement and, thereby, promote retention with wise scheduling.

Applicable KPIs

5.3

Strategy

Designated preparatory reading (REAV 0002) and writing (ENCV 0010) classes will host
adyvisors during Fall 2003 to counsel/register students for the Spring 2004. Solicit a report from
Data Services indicating the number of students in the designated classes who completed the
Spring 2004 semester.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

B?I 06/30/2004, In order to improve delivery of services, the Communications department will
offer classes that are better coordinated with high school schedules.

Applicable KPIs

1.51

Strategy

Determine through contact with area high schools afternoon time periods when the dual
enrollment/early admission students are available and schedule classes for the Spring term
accordingly. Coordinate with advisement and place only dual enroliment/early admission
students'in designated classes. Determine the effectiveness of the scheduling by the number of
designated classes offered which have enroliments of 12 or more students.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, 60% of students who have successfull
(REAV 0002, ENCV 0010, and SLS 1101) will enroll in
and complete ENC 1101 with a grade of C or better.

completed the 3-way linked courses
NC 1101 for the Spring 2004 semester

Applicable KPIs

1.27

Strategy

Encourage student enroliment in ENC 1101 for Spring 2004 by inviting an advisor to attend a
designated class period(s). Through Data Services, request a report generating grades for
student involved in the study.

Budget

No budget component is required to accomplish this strategy.
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Computer Information Technology — Carol Bourke

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

B?I 06/30/2004, Promote a learning centered afpfproa_ch to classroom instruction through the use
of Blackboard by providing training to 100% of full-time and adjunct faculty in the Computer
Information Technology Department.

Applicable KPIs

5.3

Strategy

Provide date, times, and locations for Blackboard training sessions and Web-Banner training
sessions to full-time and adjunct faculty at departmental meetings and through e-mail
announcements.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Review 100% of current CIT PSVC programs to examine content to meet
workforce needs and comply with Florida Curriculum frameworks

Applicable KPIs

1.38

Strategy

1. Communicate with full-time faculty, adi'unct faculty and advisory committee members to
examine current PSVC program content. 2. Update courses and programs to strengthen
program completion. 3. Provide information to advisors.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Increase enrollment in the CIT Department programs

Applicable KPIs

1.16

Strategy

Explore grant opportunities for PSVC and AS Degree programs

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, increase interest and among faculty and staff to enhance student retention.

Applicable KPIs

1.20

Strategy

1. invite full-time and adjunct faculty to attend departmental meetings 2. schedule staff to
present at departmental meetings

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/30/2004, provide additional dual enroliment opportunities

Applicable KPIs

1.9

Strategy

1. Offer courses during the day, evening and weekend time slots 2. Participate in dual
enrollment informational sessions

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Market new and exisitng programs in CIT Department

Applicable KPIs

1.1

Strategy

1. Develo

materials in accordance with coIIe%e guidelines for distribution 2. Invite groups to
tour the

epartment and facilities 3. Participate in community meetings

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, participate in educational and community organization activities

Applicable KPIs

7.1

Strategy

1. provide information to educational and community organizations 2. participate in educational
and community organizations 3. provide information to community relations

Budget

No budget component is required to accomplish this strategy.
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Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, provide options for faculty, staff and students to use technology

Applicable KPIs

5.75.8

Strategy

1. Provide information on available lab facilities 2. Provide information on training and classes
3. Provide lab coverage and assistance

Budget

No budget component is required to accomplish this strategy.

Fine Arts / PE - Claire Baggarly

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Design an assessment tool to be taken by students and faculty to determine
strengths, weaknesses, and needs in the Fine Arts and Physical Education Department.

Applicable KPIs

5.3

Strategy

Gather information necessary to design an assessment tool, which will be developed by a
committee from the FA and PE departments. Upon completion of the assessment tool, it will be
administered to students and faculty so that the results will be used as a baseline for future
assessment and growth.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Courses in the Physical Education Department will be reviewed for relevance,
modification or discarding.

Applicable KPIs

1.51

Strategy

The Department Chair and faculty of PE will review all courses currently in the BCC catalog.
They WI|I| be accepted as is, modified or discarded then presented to the Ed. Committee for
approval.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, The Fine Arts web site will be launched as part of BCC's web page.

Applicable KPIs

5.7

Strategy

Wright Kerr and the Department Chair will finalize the launching of the Fine Arts Web site with
BCC’s Web Technologies Department. An informal assessment will be taken by the Fine Arts
students to determine the level of satisfaction with the web site.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, An articulation agreement will be developed between BCC’s music department
and the University of Central Florida’s music department.

Applicable KPIs

1.50

Strategy

The Department Chair of FA will initiate meetings with the Department Chair of Music at UCF
for the purpose of investigating an articulation agreement for the music major transfer
program.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, An informational brochure will be developed for the Department of Fine Arts

Applicable KPIs

7.1

Strategy

FA Faculty will give input and develop an informational/promotional brochure outlining the
programs and courses offered by the Fine Arts Department.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for
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Objective 2

By 06/30/2004, A Certificated program in audio technologies will be developed.

Applicable KPIs

1.51

Strategy

The Department Chair of FA will work with the AVP of Academic Programs to secure the
inclusion of a Certificated Audio Technologies program at BCC.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & In
College's Vision & Mis

tegrate Technology In Support of Teaching & Learning Within the Framework of the
sion

Objective 1

By 06/30/2004, Computer Labs in the PE and FA departments will be evaluated for updates.

Applicable KPIs

5.8

Strategy

The Department Chair and faculty/staff of FA/PE alon?
evaluate the labs according to the numbers of studen
and equipment updates required.

with Sheryl Saban, Technologies, will
stations required, technology needed

Budget

No budget component is required to accomplish this strategy.

Humanities/Social & Behavioral Sciences - Amy Rieger

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

e BCC to match its schedule to the University of Central Florida

By 06/30/2004, Encoura?
[Tege more college-student centered.

schedule, making the co

Applicable KPIs

5.3

Strategy

Bring ideas to the attention of the college administration.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Increase opportunities for enrollment of new full time students by providing
information on classes and programs.

Applicable KPIs

1.5

Strategy

Visit local high schools to promote programs(classes; Create and provide
brochures/informational flyers to high school guidance counselors, etc.; Participate in various
community meetings/events to promote classes/programs to a diverse population of students.

Budget

No budget component is required to accomplish this strategy.

Objective 2

Byt 063t[30/2004, Increase the sense of community among students and faculty to enhance
retention.

Applicable KPIs

1.19

Strategy

Plan student-faculty socials to encourage interaction and dialogue

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 06/30/2004, Enhance preparation of BCC students for success in upper division courses.

Applicable KPIs

1.33

Strategy

Communicate with UCF faculty to ensure basic competencies necessary for upper division
courses are present.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/30/2004, Course content will reflect diversity of our student population.

Applicable KPIs

3.3

Strategy

Review/revise course plans/objectives; infuse and reflect the diversity of the community into
the curriculum.
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Budget | No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1 Egp%?{%%/rgt(.m“' Provide/promote Duel Enrollment opportunities for students within the

Applicable KPIs | 1.9

Schedule early morning and late afternoon classes to compliment students’ high school
Strategy | schedule; Participate in duel enrollment workshops (meetings with high school teachers and
college faculty, etc.); Visit local high schools to promote programs/classes.

Budget | No budget component is required to accomplish this strategy.

Objective 2 | By 06/30/2004, Increase student enrollment in the Early Childhood Education program.
Applicable KPIs | 1.15

Strategy | Explore development of scholarship opportunities for incoming students.

Budget | No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

P By 06/30/2004, All department members will have the opportunity to utilize technology within
Objective 1 | i jassroom

Applicable KPIs | 5.8

Technological equipment already in place (smart rooms) will be updated as budgets allow;
additional equipment not yet in place will be provided to teachers requesting them, as budgets
allow; Department members (full time and adjunct) will be provided training in the use of
technology in the classroom.

Strategy

Budget Iggél?omcorporated the budget requirements of this strategy into my budget planning for

Math/Science/Technologies — Richard Blaney

Goal 1 - Improve Quality & Efficiency of the College Organization

P By 06/30/2004, The Math, Science, Welding and Automotive Technology Department will focus
Objective 1 on efficient use of time for meetings and all communications.

Applicable KPIs | 5.3

Communication within the Department of Math, Science, Welding and Automotive Te(_:hnolo%x
Strategy | will be through time efficient emails and two meetings each semester for each discipline (rather
than interdisciplinary meetings).

Budget | No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

PR By 06/30/2004, The Science Department will seek opportunities for associations with science
Objective 1 | i ted organizations and research facilities.

Applicable KPIs | 8.7

The Science Department will develop associations with The Florida Solar Energy Center, the
Brevard Museum, and the Hubbs Research Institute.

Strategy

Budget | No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

PR By 01/05/2004, The Math faculty will offer at least two formats of Preparatory Math
Objective 1 | (ATV0012) and Preparatory Algebra (MATV0024) course sections.

Applicable KPIs | 1.25
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Strategy

In order to achieve the above ob_j{ective, the Math Department will place in the course
schedules no more than 25% self paced sections of MATV0012 and MATV0024 using Academic
Systems and no less than 75% structured sections that will use Academic Systems to
supplement the course.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 01/05/2004, In order to provide the appropriate level of a Biological Science course to meet
g)el needs of the greatest variety of students, the Science Department will offer two types of
iology courses.

Applicable KPIs

1.10

Strategy

The Science Department will schedule and offer two tyg;es of introductory biolo?y courses,
BSCC 1005 for General Education requirements and BSCC 1010 for Science, Allied Health
majors and other students requiring the General Biology prerequisite.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 05/31/2004, The Cocoa Science Department will self examine the course coverage for
classes offered to assure all instructors are meeting the objectives of the Biology and Anatomy
& Physiology courses.

Applicable KPIs

1.10

Strategy

The Cocoa Science Department will meet to assure competencies are met and work with
Science faculty on all other Brevard Community College campuses to assure uniformity and
quality of coverage in meeting the objectives and competencies of the science courses.

Budget

No budget component is required to accomplish this strategy.

Objective 4

By 06/30/2004, Math classes offered by the Cocoa Math faculty will have the same content and
coverage as on all other Brevard Community College campuses.

Applicable KPIs

1.10

Strategy

The Cocoa Math De%artment will meet to assure competencies are met and work with Math
faculty on all other Brevard Community College campuses to assure uniformity and quality of
coverage in meeting the objectives and competencies of the Math courses.

Budget

No budget component is required to accomplish this strategy.

Objective 5

By 06/30/2004, The Science Department will improve the equipment in the Physical Science
Laboratory.

Applicable KPIs

1.10

Strategy

The Science Department will replace obsolete equipment in the Physical Science Laboratory.

Budget

I h8\3/e0i‘r11corporated the budget requirements of this strategy into my budget planning for

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 01/19/2004, Welding and Automotive Technologies will determine equipment and
technology program needs.

Applicable KPIs

1.10

Strategy

Welding and Automotive Technologies will examine and prepare a report on the program needs
to keep current in equipment and technology.

Budget

No budget component is required to accomplish this strategy.
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Objective 2

By 05/31/2004, The Science Department will improve the equipment of the Life Science
Laboratories.

Applicable KPIs

1.10

Strategy

The Science Department will replace obsolete equipment in a Life Science Laboratory. The long-
term objective will be to replace all such equipment over the next three years.

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

Media Services - Lois Broyles

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, To have Cocoa campus classrooms equipped with the latest in audio/visual
technology. Classrooms will be equipped with instructor computers, hook-up to laptop
computer, access to internet, visual presenter, DVD/VHS player, sound and projection system.
This objective cannot be accomplished this fiscal year due to budgetary restraints and perhaps
would be best accomplished by a two-phase strategy.

Applicable KPIs

9.2

Strategy

1. Purchase projection system, sound system, visual presenter, instructor’s console, the
instructor comﬁuter (?), screen, and SP controller. 2. Wire each classroom from the wall, to be
controlled by the SP controller into the projection system for laptop and/or DVD/VHS player,
with direct line from instructor computer and visual presenter to projector and sound. 3.
Confirm with Data Services internet connectivity exists and, if not, have connectivity available.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $250000.00

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Purchase three (3) additional data projectors to satisfy faculty's need for
technology in the classroom.

Applicable KPIs

5.8

Strategy

Request for funding was placed in the budget year '03/'04. Budget items was not approved.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $10000.00

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Increase technology in the Cocoa campus classrooms to assist students in
course work by the purchase of projectors and laptops. This is a supplement to the Cocoa
Campus President's SP 5.7

Applicable KPIs

5.7

Strategy

Work with Cocoa campus president to discuss funding to meet this need.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $21000.00 ! d g g

Planetarium - Mark Howard

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/31/2004, We will streamline our show log entry forms.

Applicable KPIs

5.3

Strategy

Create a s;t))readsheet to accept the show log information and imglement its use. Two separate
forms will be combined into one thus reducing paper waste by 50%.

Budget

No budget component is required to accomplish this strategy.
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, We will improve the overall visitor experience.

Applicable KPIs

5.5

Strategy

1) Seek Institute of Museum and Library Services (IMLS? grant funding for interactive exhibits
upgrade in ScienceQuest Hall. If funded, the grant will allow for the purchase of several
permanent science & astronomy hands-on exhibits as well as the upgrade of some existing
exhibits. 2) Seek Tourism Development Council (TDC?_lgrant funding for additional exhibits
upgrades in ScienceQuest Hall. Upgrades funded by the TDC would specifically address the
issue of attracting out-of-county visitors and enhancing our fundamental ability to offer AV
support for lectures and special functions in the exhibit halls and theaters.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

gy 06t/30/2004, We will strive to serve as THE source for astronomical information in Brevard
ounty.

Applicable KPIs

5.5

Strategy

1) Host special observing sessions for the upcoming Mars opposition on Aug. 27th, 2003 2)
Host special observing sessions for the choming otal Lunar Eclipse on November 8th, 2003.
Maintain weekly Planets & Satellite Visibility column in Florida Today newspaper. Periodically
update web site with sky events information. Periodical distribution of press releases.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, We will support Brevard County School system.

Applicable KPIs

5.6

Strategy

1) Provide quality field trip experiences for K-12 students with program content that addresses
Sunshine State Standards. 2) Host 2 in-service days for Brevard County teachers -- one each
for secondary and elementary teachers. 3) Conduct 3 TRDA workshops.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 06/30/2004, We will provide quality informal learning opportunities, cultural activities, and
entertainment experiences.

Applicable KPIs

5.5

Strategy

IContinue to offer weekly planetarium programs and large-format films, laser shows and special
ive concerts.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 5

By 10/31/2003, Provide cultural opportunities for the community.

Applicable KPIs

7.1

Strategy

Contract with the Brevard Cultural Alliance to host touring art exhibits throughout the year.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1
Applicable KPIs

Strategy

Budget

By 06/30/2004, Support BCC course instruction.

9.1

1) Maintain class schedule for the classroom -- including 2 Astronomy 101 courses, 1
Astronomy honors class, and 5 Allied Health classes. 2) Provide office space for Cocoa Campus
Astronomy instructor.

%)Eave incorporated the budget requirements of this strategy into my budget planning for 2003-
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Objective 2

By 06/30/2004, Improve the planetarium facilities and projection equipment.

Applicable KPIs

9.2

Strategy

Upgrade the Digistar system from DI to DII. Install cIosed—IooE)/.chiIIers for laser system. Install
hard-disk video servers in planetarium theater. Replace BarcoVison/Data 700/701 video
projectors with newer models.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

Py 0t6'/30/2004' Offer the ScienceQuest Exhibit Hall for BCC sponsored luncheons and special
unctions.

Applicable KPIs

9.1

Strategy

Host at least 3 BCC sponsored luncheons and/or special functions in the ScienceQuest Hall.
Hostin%_such an event will consist of acting as facilitator, providing technical support, and
presenting multimedia shows as requested.

Budget

No budget component is required to accomplish this strategy.

Community Relations & Marketing

AVP For Community Relations & Marketing

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Improve qualit

and efficiency of Community Relations & Marketing,
Publications, and Photographic

ervices.

Applicable KPIs

5.3

Strategy

Ensure departments operate on or under budget.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Strive for and enhance excellence in delivery of services by Community
Relations & Marketing, Publications, and Photographic Services.

Applicable KPIs

8.7

Strategy

Encourage professional development, education and training, in both internal and external
venues.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1

By 06/30/2004, Ensure diversity is reflected, valued and emphasized via Community Relations
& Marketing, Publications, and Photographic Services.

Applicable KPIs

3.2

Strategy

Ensure Community Relations and Marketing, Publications, and Photographic Services utilize
diverse images, communication channels, and language.

Budget

I h8\3/e0i‘r11corporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Via Community Relations and Marketin

g, Publications, and Photographic
Services, provide services to meet community needs and

state and accreditation requirements.

Applicable KPIs

5.1

Strategy

Ensure these departments follow SACS requirements.

Budget

No budget component is required to accomplish this strategy.

63

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04




Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Strive for reputation and image management to help facilitate confidence in
the College so that resources can be more easily pursued.

Applicable KPIs

8.7

Strategy

Encourage appropriate staff development/training in Community Relations & Marketing,
Publications, and Photographic Services.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, Advance and integrate technology in support of the College's vision and
mission.

Applicable KPIs

5.8

Strategy

Ensure Community Relations & Marketin?, Publications, and Photographic Services continue to
utilize technology to better serve internal and external publics.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Photographic Services - Vivianne Bonsall

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/30/2004, Start a new collegewide "head Shot" file to be on the college data store for
immediate access to persons and departments who require such images for newsletter, press
releases etc. In addition, the current head shot file will be edited and updated.

Applicable KPIs

7.1

Strategy

Take one day on each campus to photograph personnel. Advance notice will be given to each
campus president, to insure attendance and support of this activity. These files will be archived,
updated and edited and made available on the current collegewide datastore system.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Provide photographic support to community relations and marketing
department by providing images for all recrumngband marketing pieces such as college catalog,
viewbook gress releases, handbook, billboards, brochures and any other marketing pieces as
requested y the AVP Community Relations and Marketing.

Applicable KPIs

7.1

Strategy

images on an as needed

Continually update and archive the ongoing process of photo%raphin
itia ave a "stock photography"

and requested service for all college departments. Take in ive to
database on file in the college datastore server.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, By June, 30, 2004, provide photographic support to programs, events and
activities (i.e. Massing of the Colors, Graduation, Foundation events, Lecture Series, Leglslatlve
luncheon etc.) to insure the history of the college and promote public awareness of such,
through the use of visual images.

Applicable KPIs

7.1

Strategy

be available to perform the task of photographing and archiving the said functions and events.
Make accessible the images to persons and or departments who might benefit from such
images. (i.e. press release).

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for
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By 06/30/2004, Seek to represent diversity in all marketing images. All images must
demonstrate a conscious evaluation of diverse representation in photographic selections.

Applicable KPIs | 7.1
When selecting talent for ads, brochures, and marketing pieces. A cross section of diverse

Strategy | student population will be recruited. In addition, a model release will be on file to insure legality
and approval from talent.

Objective 4

Budget

Publications - Joscelyn Frame

Goal 1 - Improve Quality & Efficiency of the College Organization

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, Objective 1: Improve quality and efficiency in creation of College publications
Obijective 1 and advertisements, pursuing economical means to promote the institution, reduce errors, and
] maintain consistency. Less than 25% of graphic design projects will be outsourced, and more

than 90% of marketing materials will be copy-edited.

Applicable KPIs | 5.3

&1) Continue prioritization of products to ensure best use of designers' time and skills. (2)

Strate eassign graphic designer in order to direct more time and attention to marketing materials.

gy ((213)tE'gSlE|'re that major publications and marketing materials are copy-edited before public
istribution.

Budget | No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

L. By 06/30/2004, Ensure that appropriate professional development opportunities are available
Objective 1 totallltdepartment employees, and that each employee participates in at least one learning
activity.

Applicable KPIs | 8.7 8.8
él; Provide timely information to staff about upcoming professional development opIportunities.

2) Recommend external workshops/seminars to employees when appropriate. (3) Inform
employees about internal training opportunities.

Strategy

Budget Izggg?owlcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1 | By 06/30/2004, Provide support for student retention efforts via appropriate publications.
Applicable KPIs | 1.23

(1) Include student success tips for faculty and staff in all Breeze issues. (2) Design and
produce recruitment/retention materials as requested.

Strategy

Budget | No budget component is required to accomplish this strategy.

Goal 4 - Improve Diversity of People, Programs and Services

By 06/30/2004, Seek to utilize and represent diversity in all marketing materials and
publications.

Applicable KPIs | 3.2
213 Include diversity in images used in marketing materials and other applicable publications.

2) Outsource English-Spanish translation projects to Hispanic vendors. (3) Interview a diverse
range of qualified candidates for any open positions.

Objective 1

Strategy

Budget Izggg?oi‘llwcorporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements
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Objective 1

By 12/30/2003, Provide technical expertise to assist college in meeting accreditation
requirements.

Applicable KPIs

5.1

Strategy

Compile and typeset SACS documents.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & In
College's Vision & Mis

tegrate Technology In Support of Teaching & Learning Within the Framework of the
sion

Objective 1

By 09/01/2003, With Data, provide better use of technology for serving college clients.

Applicable KPIs

5.8

Strategy

I§IEt up Collegewide Publications folder in Outlook's Public Folders for easier transfer of large
iles.

Budget

No budget component is required to accomplish this strategy.

Public Information — Kimberly Prosser

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Pursue economical means for communicating the College's mission. Outsource
projects which cannot be completed in-house efficiently.

Applicable KPIs

5.3

Strategy

81) Prioritize projects, determining rank of importance and staff workload capabilities. (2)
utsource scheduling and placement of college advertising.

Budget

I hggeoi‘rtwcorporated the budget requirements of this strategy into my budget planning for

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

rovide direction to BCC community regarding

By 12/30/2003, Standardize anddp i
media.

communications, publications an

Applicable KPIs

5.3

Strategy

Create and distribute a Style Guide to employees.

Budget

Izgggeoi‘?corporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Seek opportunities to help communicate college information to students and
potential students through public media.

Applicable KPIs

1.23

Strategy

Send at least two news releases each month containing helpful information for students or
potential students.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/30/2004, Seek to represent diversity in all marketing products and initiatives.

Applicable KPIs

3.2

Strategy

(1) Demonstrate a conscious evaluation of diversity representation in photographs. (2) Provide
news releases to Hispanic- and Black-owned and -targeted media. (3) Interview a diverse
range of qualified candidates for any open positions.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Promote and provide BCC as a community resource.

Applicable KPIs

7.1

Strategy

gleNOrSganize and promote Massing of the Colors Veterans Day event. (2) Organize and promote
.W. Simpkins Entrepreneurial Seminars. (3) Provide guest speakers to community
organizations as requested.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Strive for reputation and image management to help facilitate confidence in
the College so that resources can be more easily pursued.

Applicable KPIs

8.7

Strategy

Provide monthly staff training in media relations.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, Assist Web Technologies in ensuring accuracy and timeliness of website
information.

Applicable KPIs

5.7

Strategy

(1? Post current news releases weekly. (2) Post upcoming College events weekly. (3) Update
college calendar monthly. (4) Provide marketing material for use on website.

Budget

No budget component is required to accomplish this strategy.

Federal Program Development

Director — Sherry Meaders

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Develop a comprehensive grant management system to ensure adequate
identification of funding sources, monitoring of grant process, and effective grant management.

Applicable KPIs

5.35.8

Strategy

Convert the manual grant tracking system into an electronic system by developing an Access
gﬁtabaste connected by a department intranet work. Assign personnel to develop and monitor
e system.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 06/30/2004, Provide two professional development opportunities in resource development
to college employees.

Applicable KPIs

8.7

Strategy

Offer resource development training at in-service days or in workshops either by the BCC
Development staff or outside consultant.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, College personnel involved with grant procurement will indicate a positive

satisfaction with the services rendered by development office staff as measured by a
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Applicable KPIs

5.5

Strategy

Develop an internal survey for distribution to college persons involved in grant procurement in
order to measure level of satisfaction with Development Office services.

Budget

I have incorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Fifty (50%) percent of grants submitted will support student enrollment efforts
through recruitment, success, and/or retention strategies.

Applicable KPIs

1.1

Strategy

Grant submissions are aligned to and given direction by the college strategic plan and goals,
and will be tracked with an internal system, then reported in the department annual report.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/30/2004, Fifteen (15%) percent of grants submitted will support access to financial and
academic support services for all students.

Applicable KPIs

3.1

Strategy

Grant submissions are aligned to and given direction by the college strategic plan and goals,
and will be tracked with an internal system, then reported in the department annual report.

Budget

I h8\3/e0i‘r11corporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Twenty-five (25%) percent of grants submitted will provide opportunities for
skill development and training in any workforce education program.

Applicable KPIs

4.1

Strategy

Grant submissions are aligned to and given direction by the college strategic plan and goals,
and will be tracked with an internal system, then reported in the department annual report.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Fifteen (15%) percent of grants submitted will support best practices and
benchmarking projects to improve college services and programs.

Applicable KPIs

6.4

Strategy

Grant submissions are aligned to and given direction by the college strategic plan and goals,
and will be tracked with an internal system, then reported in the department annual report.

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

By 06/30/2004, Document a 70% award rate for submitted grants in support of the college

Objective 2 strategic plan and goals.
Applicable KPIs | 6.1
Strate All grants submitted are aligned to and given direction by the college strategic plan and goals,
9Y | and will be tracked with an internal system, then reported in the department annual report.

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for
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Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, Fifteen (15%) percent of grants submitted will support the use of technology in
administrative, educational, or student services.

Applicable KPIs

5.7

Strategy

Grant submissions are aligned to and given direction by the college strategic plan and goals,
and will be tracked with an internal system, then reported in the department annual report.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Finance and Administrative Services

Accounting and Payroll - Mark Cherry

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 09/30/2003, Implement new procedures allowing for disbursement of student refunds and
financial aid via automated clearinghouse (ACH) transfers.

Applicable KPIs

5.7

Strategy

Develop and implement data collection process to collect appropriate banking information,
develop internal control procedures to prevent and detect fraudulent transfers

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

Btyé)gé30/2004, Reducing administrative and financial burden on fee paying students enrolling
a .

Applicable KPIs

1.6

Strategy

Evaluate new statutory authorized installment payment plan options for implementation at
BCC. This may include rev.iewin? vendor sponsored plans, third party administered plans, and
self administered plan options. If a desirable plan can be identified, it will be presented to the
college administration and the board of trustees for approval prior to implementation.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Improve DSO accounting operations to enhance efficiency and effectiveness of
reporting processes for governing boards and external users of financial information.

Applicable KPIs

9.5

Strategy

Develop and implement separate organizational charts of accounts in the Banner finance
system for each direct support organization.

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Successful negotiation of a final or multi-year predetermined Facilities and
Administrative cost rate agreement with the Federal government.

Applicable KPIs

9.5

Strategy

De_\(/jellqp F&A cost proposal based on FY 2003 actual cost data in accordance with OMB
guidelines

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Develop on-line resources for purchasing and accounting to assist financial
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Applicable KPIs

9.5

Strategy

Work with web technologies, purchasing and accountingiﬂlto develop and publish on-line
resource materials. Design a user-friendly interface to these resources, and maintain it in
accordance with changing laws and regulations.

Objective 3

By 06/30/2004, Improve the quality of direct support organization investment management
?nddreporting and streamline the earnings allocation process for endowed and quasi-endowed
unds.

Applicable KPIs

9.5

Strategy

Evaluate and consider implementing the Banner endowment management module.

Budget

No budget component is required to accomplish this strategy.

Objective 4

By 06/30/2004

Improve efficiency and effectiveness of the pa?/roll disbursement process in
conjunction with

expanded web enabled tools available to employees.

Applicable KPIs

9.5

Strategy

Continue email, and other forms, announcements encouraging utilization of the Banner
Employee self service system, and encouraging enrollment in direct deposit.

Budget

No budget component is required to accomplish this strategy.

Objective 5

B?/ 12/31/2003, Increase employee awareness of retirement goals and encourage achievement
of these goals.

Applicable KPIs

8.18.3

Strategy

Coordinating employee information sessions at in-service days to include inviting various
industry experts to present investment options and answer questions.

Budget

No budget component is required to accomplish this strategy.

Budget Management - Jane Knotts

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 10/24/2003, Provide Banner budget training to financial managers.

Applicable KPIs

5.3

Strategy

Work with accounting and purchasing to determine which Banner processes are not understood
by our financial managers. DeveIoE a workshop presentation and a user guide. Travel to each
campus for a one to two hour workshop.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 2

Bly 12/15/2003, Work with Web Technologies to link budget planning to the college's strategic
plan.

Applicable KPIs

6.1

Strategy

Meet with web developers of the budget submission system to determine methodology to link
the budget requirements of financial managers to their strategic plans. Will then need a process
to extract budget data from the system to develop a 2004-2005 Operating Budget.

Budget

Izgggeoigcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 11/03/2003, Create a ﬁlan to document the methodology for the assessment of student fees
and fines as required by the State.

Applicable KPIs

6.2

Strategy

Create a task force to examine our current methodology for student fee/fine assessment. )
Investigate processes used by other community colleges for examples/ideas. The task force will
then determine the method of documentation and create a database for the supporting
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documentation. Fees/fines may be deleted, created, change in cost or remain at the same level
of cost. iAny applicable changes to fees/fines will be presented to the Board of Trustees for
approval.

Budget

No budget component is required to accomplish this strategy.

College Wide Printing Services — Joann McClain

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/01/2004, Increase usage of the Collegewide Printing Services "On-Line" printing
capabilities.

Applicable KPIs

5.3

Strategy

Set up training sessions for all employees, especiallg new employees, coordinate with Data
Services Help Desk to give all employees access to the OCE-Repro printer. The on-line printing
services allow employees to create a document on their P/C and send it directly to CWP for
printing. '_I'this not only saves time, but eliminates the need to place high speed copiers on all
campus sites.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Work with Web Technologies to develop a web site for Collegewide Printing
Services defining services available, job status and job submission.

Applicable KPIs

5.8

Strategy

Work with Web Technologies, submit information pertaining to web services available, pricing,
assist in desnPn of CWP web page. Provide training sessions for faculty and staff members on all
campuses. Also include an introduction to the Collegewide Printing Services Web site as part of
the new faculty and staff orientation.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Maintain CWP services to stay in tune with the ever changing needs of the
college faculty and staff.

Applicable KPIs

6.4

Strategy

Maintain memberships in state and interstate College Printing organizations to stay in-tune with
the "best practices" of the colle?e printing community to improve quality and adhere to cost
saving methods where applicable. Conduct surveys of the college community for ideas on how
best to serve the college community.

Budget

No budget component is required to accomplish this strategy.

Data — Administrative Systems - Rick Story

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 04/30/2004, Provide computer and data support to increase the overall performance of
Brevard Community College. Expand the Data Integrity process to include all new areas as they
come online (Recruitment, Fixed Asset/Facilities, etc.). Continue training and working with all
emCI:)onees College Wide to further Brevard Community College's quest of common processes
_ar{ ?rocedures. Move the College Enterprise Administrative System towards a web-based
interface.

Applicable KPIs

5.3

Strategy

Continue supporting all areas of the College usin% the Enterprise system. Work with each
department as needed to ensure the integrity of the data. Provide training support for users to
help them retain their skills with the computer system. Keep the Enterprise system current with
all upgrades (including the Oracle database platform).

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Pursue implementing unused modules in the College Enterprise system. The
system contains many modules that will benefit the College by eliminating current manual and
outside processes. Reduce the amount of duplicated efforts.

Applicable KPIs

5.8
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Strategy

Identify and list unused modules and work with EBSC to prioritize and implement. Work with
respective departments to train and use applicable modules.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Data - Network Services - Tony Awtonomow

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/01/2004, Transition the College to a new telephone system

Applicable KPIs

5.3

Strategy

Define and incorporate College communications preferences into the new platform. Provide
leadership and training to all college users for the transition. Manage the entire process in such
a way as to minimize the negative impact on the operation of the college.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Build on the reorganization of the District Technology Support Staff to improve
technology support services

Applicable KPIs

8.3

Strategy

among all Data Services team members in

Share information, tasks, resources and trainin
trive to provide the best timely and effective

order to build a cohesive well motivated team.
support possible.

Budget

Izgggeoigcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Improve communications infrastructure (voice and data)

Applicable KPIs

5.7 5.8

Strategy

Install new telephone system by 1/1/2004. "Tweak" the voice and data components of the
comprehensive network during the spring semester to maximize the general communications
_capautydof the College. Computer response time, up time and voice system utility will all be
improved.

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Planning and initial installation of a College Wide wireless network

Applicable KPIs

5.75.8

Strategy

Plan the construction of a College Wide wireless network. Begin procurement and installation of
components as budget permits. This is a secondary priority to other network improvements this
year. The extent of actual equipment installed will be determined in the latter half of the
academic year.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, Improve Student Network

Applicable KPIs

5.7

Strategy

Reconfigure and reallocate capable surplus network equipment from the telephone/computer
network upgrade to the Student Network. Procure and deploy necessary network components
not available in surplus.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Data - Web Services — William Bliss
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Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 03/01/2004, Develop a process by which information "owners" routinely review information
on the website for accuracy, timeliness, and utility. This objective should also be linked to the
following KPIs: 1.37, 1.39, 1.40, 1.41, 2.1, 2.2, 5.7, 5.8, and 7.1

Applicable KPIs

5.3

Strategy

Working with various departments, assign "ownership" of various areas of the website .
appropriately. Develop a schedule for ongoing and consistent review of web-based information.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Plan and begin transition to PHP as our web apB!igation development language.
Justifications for this includes cost benefits, flexibility and portability enhancements, and
improved system performance. This objective should also be linked to KPI 5.8.

Applicable KPIs

5.7

Strategy

New systems will start being developed in PHP starting mid-year, and a roadmap for conversion
of existing systems will be completed by the end of the year.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 10/31/2003, Decrease the number of printed forms necessary for day-to-day college
operations, repiacing them with electronic versions where applicable and appropriate.

Applicable KPIs

5.3

Strategy

Complete development on, and launch the "Forms Administration and Systematic Tracking" --
or FAST -- system.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 11/28/2003, Develop the web interface for the "Learning Contract" -- an online advising tool
to assist advisors in planning out a student's academic career.

Applicable KPIs

1.47

Strategy

Work with Deans and advisors to assess needs, and define the scope of this project. Work with
Data S\éster_ns to develop the interfaces to Banner in order to minimize duplication of data and
effort. Provide ongoing updates to Deans and advisors in order to encourage feedback during
the development process.

Budget

No budget component is required to accomplish this strategy.

Financial Aid / Veteran Services — Joan Buchanan

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

?y 06/30/2004, To enhance training and knowledge in all areas of financial aid and Veterans
raining.

Applicable KPIs

3.1

Strategy

Two mandatory training sessions will be held for all Financial Aid and Veteran Services staff for
the purpose of providing the necessary regulatory updates.

Budget

No budget component is required to accomplish this strategy.

Objective 2

institutional student

By 08/30/2003, To enhance the efficiency and timeliness of codin
module.

information record (ISIR) C flag edits into the Banner Financial Ai

Applicable KPIs

3.1

Strategy

C flag comments originating on the ISIR record will be system posted to the individual student
requirements screen. Banner letter generation will subsequently notify students of the
additional documents required by the USDOE C flag updates.

Budget

No budget component is required to accomplish this strategy.
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Objective 3

By 08/31/2003, To streamline and simplify Federal Family Education Loan Program (FFELP)
processing for renewal borrowers.

Applicable KPIs

5.3

Strategy

The disbursin agent website (interact) will be updated to accept the use of the United States
Department of Education Master Promissory note for Brevard Community College students
applying for second year loans.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, To provide Veteran students the opportunity to rate our service.

Applicable KPIs

3.1

Strategy

A client comment card will be developed to provide Veteran students the opportunity to rate
our services and provide comments for improving our services.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 11/05/2003

To provide our students with consumer information regarding responsible
borrowing and

Budgeting of financial aid dollars.

Applicable KPIs

3.1

A guidebook will be developed emphasizing responsible student borrowing, repayment

Strategy | provisions, repayment options and individual budget planning worksheets. The guidebooks will
e sent annually to all students applying for financial aid.
Budget | No budget component is required to accomplish this strategy.

Plant Management and Operations — Richard Moon

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1
Applicable KPIs

Strategy

Budget

By 06/30/2004, approve all construction projects under contract.
9.2 9.3 94

Site improvements for Cocoa Campus

Renovate/remodel building 17, Cocoa Campus

Ee—roof buildings 3,7,9 and 20 at the Cocoa Campus and buildings 3 and 10 at the Melbourne
ampus.

HVAC replacement

B‘rcave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 2

By 08/30/2003, Acquire adequate staff to separate into a renovation/remodeling and
construction project group and a general maintenance group that will allow routine and
preventative maintenance on College equipment.

Applicable KPIs

9.2 9.3 9.4

Strategy

Bxlhiring three additional trained staff in each of the major craft areas; i.e. plumbing, electrical,
HVAC, roofing, grounds etc.

Outcomes will be a shorter list of open work orders.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $100000.00

Objective 3

By 08/31/2003, train facility staff in planning and construction offices.

Applicable KPIs

9.2 9.3 9.4

Strategy

Have periodic training/work sessions with consultant from the Department of Education.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for
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Objective 4 | By 06/30/04 complete a five-year physical facilities plant survey.
Applicable KPIs | 9.2 9.3 9.4

Strategy | Periodic work sessions with a consultant from the Department of Education.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget | 50 ount of $10000.00

Objective 5 | By 06/30/04, accomplish 85% of safety work orders
Applicable KPIs | 9.2 9.3 9.4

Prioritize safety discrepancies and create work orders to be assigned to the appropriate craft

Strategy | persons(s) for correction.

Budget I hgvieowlcorporated the budget requirements of this strategy into my budget planning for

Purchasing and Auxiliary Services - John Baker

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1 | By 06/30/2004, Create a plan to continually improve college procurement.
Applicable KPIs | 5.3

Strategy | Continue to utilize new electronic procurement practices.

Budget Izggg?owlcorporated the budget requirements of this strategy into my budget planning for

Objective 2 | By 06/30/2004, Create a college purchasing manual for all users.
Applicable KPIs | 5.3

Strategy | Compile the data and publish.

Budget Izggg?owlcorporated the budget requirements of this strategy into my budget planning for

P By 06/30/2004, Encourage college departments to purchase via internet with pcard from Office
Objective 3 Depot and Boise Office Solutions.

Applicable KPIs | 5.3

Strategy | Contact requestors using blanket purchase orders.

Budget Izgggfeoi‘?corporated the budget requirements of this strategy into my budget planning for

Objective 4 | By 06/30/2004, Create a purchasing web site.
Applicable KPIs | 5.3

Strategy | Display purchasing manual. List outstanding bid solicitations.

Budget Izgggfeoi‘?corporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1 | By 09/30/2003, Increase minority vendor participation.
Applicable KPIs | 5.3

Strategy | Search for one vendor at a time, get them setup with the College and purchase from them.

Budget Izggg?owlcorporated the budget requirements of this strategy into my budget planning for
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Safety and Security — Craig Carmen

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, College Wide Security Officer Training: a. Computer Use b. Computer time card
usage c. Microsoft Outlook email proficiency d. Use and data input in the Parking Decal
Database e. Use and data input in the ID badge system

Applicable KPIs

10.1

Strategy

The objective will be accomplished by routine training classes until 100% of College Security
Officers are trained.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $14400.00 ! d g g

Objective 2

By 06/30/2004, Develop and implement a College Wide training program that will train at a
minimum the following percentages: Fire Extinguishers = 25% Personal Protection Equipment
= 50% Vehicle Safety = 100%

Applicable KPIs

10.1

Strategy

Through College Wide In Services and Welcome Back Days a massive training can be done.
Training classes that address specific topics can be scheduled and implemented during break
out sessions, special classes, and (with great patience) web based and video classes.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $10000.00 ! d g g

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, To develop and produce a communication regarding Safety and Security to
distribute College Wide.

Applicable KPIs

5.310.1

Strategy

Develop and produce through the "Breeze" and other publications a safety and security portion
that would be educational and informative. This would allow a larger audience to be aware of
new developments and practices in Safety and Security.

Budget

No budget component is required to accomplish this strategy.

VP for Finance & Administrative Services - Albert Little

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Review processes in Budgeting, Finance, IT, and Physical Plant to determine if
more efficient methodologies can be found.

Applicable KPIs

5.3

Strategy

Discuss major processes for each area with pertinent administrator, and rate effectiveness of
each one. Processes identified for improvement will be reviewed and recommendations for
change will be implemented.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Improve HVAC systems across the college.

Applicable KPIs

9.3

Strategy

Upgrade at least 5 air handlers on our campuses.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Complete 75% of Clearlake Rd. perimeter renovation on the Cocoa Campus.

Applicable KPIs

9.3

Strategy

1. FinalizecFIans and obtain Board approval 2. Identify Construction Manager and ne%otiate a
guaranteed maximum price. 3. Manage the construction to insure maximum benefit to the
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Budget

I have incorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 06/30/2004, Implement a Safety Training Plan.

Applicable KPIs

8.1

Strategy

1. Design safety-training plan. 2. Assist in the implementation of the plan on each campus.

Budget

No budget component is required to accomplish this strategy.

Objective 5

By 06/30/2004, Enhance the abilities of IT programming staff.

Applicable KPIs

8.3

Strategy

Develop a plan to cross train programmers in the Banner and Web Development areas.

Budget

No budget component is required to accomplish this strategy.

Objective 6

By 12/31/2003, Improve communication of capital projects to faculty and staff.

Applicable KPIs

9.2

Strategy

Prepare a periodic email newsletter to communicate regarding projects and provide pictures of
progress.

Budget

No budget component is required to accomplish this strategy.

Objective 7

By 12/31/2003, Insure that the Banner administrative software system is utilized to effectively
and efficiently meet the needs of the college.

Applicable KPIs

5.8

Strategy

Work with the Executive Banner Steering Committee to create an upgrade plan for future
releases and unused modules.

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, Tie Campus Master Plans to Facilities Assessment using the new Educational
Plant Survey, when complete.

Applicable KPIs

9.2

Strategy

Compare new space and renovation recommendations in Educational Plant Survey to
recommendations coming out of the Campus Master Plans.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 12/31/2003, Implement new telephone system college-wide.

Applicable KPIs

2.1

Strategy

1. Complete installation of equipment for the new system. 2. Complete training for 1,000+
users 3. Complete crossover from old system to new system. 4. Identify system upgrades for
future enhancements.

Budget

I hgé/eoi‘?corporated the budget requirements of this strategy into my budget planning for
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Human Resources

AVP for Human Resources - Joni Oglesby

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Provide Human Resources forms online wherever possible.

Applicable KPIs

8.18.3

Strategy

We will work with Web Technologies and Data Systems to create web-based and Banner
compatible forms.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 02/27/2004, Develop a Succession/Career Laddering Plan.

Applicable KPIs

8.8

Strategy

Develop a Succession/Career Laddering Plan to review and refine employee positions, aligning
them with the College's Strategic Management initiatives, budget, as well as a?plicable federal
and state laws. It is anticipated that the plan will be presented to the President's Council in
February 2004 with the planned implementation date of July 1, 2004.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Develop a scannable employment application compatible with Banner.

Applicable KPIs

8.3

Strategy

We will work with Web Technologies and Data Systems to develop a scannable employment
application compatible with Banner.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 09/30/2003, Implement collegewide Staff Training Program with web-based tracking.

Applicable KPIs

8.7 8.8

Strategy

The Staff Training Program was approved by the President's Council on August 5, 2003 and has
been implemented with minor revisions.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Benefits (Insurance) — Darla Ferguson

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/01/2004, By January 01, 2004, provide benefit plans with maximum benefits that can be
provided by the College that are affordable and meet employee and family needs.

Applicable KPIs

5.3

Strategy

Negotiate plan designs with insurance carriers for medical, dental, vision, life, long and short
term disability insurance, flexible spending accounts, empioyee assistance programs, long term
care and supplemental medical plans. Hold open enroliment meetings on all campuses, utilize
college bulletins and newsletters to interact with employees to educate them on the plan
benefits including the rules of the plans in order to obtain maximum benefits and the realistic
expectation of results. Provide on-line access of each benefit's summary plan documents,
specific plan design information and related forms for on-line access.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for
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Employee Relations/Reception Center — Janet Madden

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, To increase employee morale and job satisfaction.

Applicable KPIs

8.18.28.3

Strategy

Make Employee Relations more visible by making regular campus visits and developing
relationships with employees at all levels of the organization. This objective will also be
achieved by ensuring confidentiality and following up with employees/supervisors concerns, via
personal phone calls, emails and or face-to-face meetings. In coordination with Staff Training,
identify specific empfoyee/departmental needs and or problematic areas so that training may
be geared towards solving the problem and thus raising morale.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By|_06/30/2004, Review and suggest regulatory changes to all departmental procedures and
policies.

Applicable KPIs

8.3

Strategy

Keep up with current State and Federal laws and update policies and procedures accordingly.
Conduct a complete review of all Follaes and procedures recommending changes in order to
stay in compliance with Personnel Laws.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 12/31/2003, To implement a new college wide telephone system to ensure excellent
customer service to students and staff.

Applicable KPIs

2.1

Strategy

Working with Staff Training and Data Services to deliver appropriate training on the new phone
system. Making sure that all college Switchboard Operators are adequately trained so that they
can give quality customer service.

Budget

No budget component is required to accomplish this strategy.

Orientation/Training -

Marilyn Cook

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

B% 0?/30/2004, Collaborate with other college departments to reduce duplication of training
efforts.

Applicable KPIs

5.38.7

Strategy

Provide workshops to coordinate with special events.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Track employee satisfaction with current training offerings.

Applicable KPIs

8.8

Strategy

Generate a training needs survey administered by the Office of Institutional Effectiveness and
Strategic Planning.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 12/31/2003, Redesign the Staff Training website to make it easier to access the workshops

Applicable KPIs

8.7

Strategy

We will work with Web Technologies and Data Systems to update the site and to create a link
to Staff Training from BCC's home page.

Budget

No budget component is required to accomplish this strategy.

79

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04




Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

By 06/30/2004, Create a supervisor training program for employees wanting to move into

Objective 1 | supervisory positions. The training program will be called BEST, "Building Excellence through
Supervisor Training".
Applicable KPIs | 8.7

Strategy

Coordinate with the College Administrative Team to assess applicants for the BEST program.
Publicize the program eligibility criteria to collegwide community.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Expand workshop offerings to BCC faculty and staff.

Applicable KPIs

8.7

Strategy

Offer training for professional development, supervisory and management training, and
technology training.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Implement the college-wide Staff Training Plan with web-based tracking.

Applicable KPIs

8.7

Strategy

The Staff Training Program was approved by the President's Council (College Administrative
Team) on August 5, 2003, and has been implemented with minor revisions.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 06/30/2004, Develop and maintain a "Training Library" with books, videos, and seminar
listings that employees can check out and use for personal and professional growth.

Applicable KPIs

8.7

Strategy

Order training books and videos to expand training options for staff. Collaborate with
Collegewide Learning Resource Centers to reduce duplication of these materials.

Budget

I h8\3/e0i‘|11corporated the budget requirements of this strategy into my budget planning for

Institute of Business Training and Community Education

Executive Director - Tom Denison

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 01/30/2004, In concert with Web Technologies, improve the web information and
registration screens to include complete and accurate information.

Applicable KPIs

5.3

Objective 2

By 06/30/2004, Continue the trend toward self-sufficiency by increasing net revenues by 40%
over FY 02-03 revenues.

Applicable KPIs

9.5

Strategy

Four initiatives will be implemented to increase net revenues, which are: (1) review all
deliverables and implement price increases where apFropna_te;_ (2) develop a minimum of ten
new deliverables; and (3) continue to maximize enroliment in individual course sections; and
(4) continue to dramatically expand contract training activities for employers. Additionally,
what were standalone WENDI computer courses will be compressed into other existing courses
offering the WENDI participant a discount rate yet eliminating duplication of instructor costs.

Budget

No budget component is required to accomplish this strategy.
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Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, IBT&CE duplicated headcount enroliments will increase by a minimum of 20%
in CWE offerings during the '03-04 fiscal year. Unduplicated headcounts will increase a
minimum of 12%. A survey of employers who used IBT&CE for contract training will indicate a
satisfaction rate of "good" or "excellent" in 86% of the responses.

Applicable KPIs

4.14.2

Strategy

New course/program offerings as well as expanded marketing techniques will be implemented.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/30/2004, IBT&CE will complete the Sterling "Navigator" level by June 30, 2004.

Applicable KPIs

5.3

Strategy

IBT&CE will work with the Florida Sterling Council to successfully complete the "Navigator"
process.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

WENDI Success Center - Peggy Moore

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Develop a WENDI Alumni Association.

Applicable KPIs

4.2

Strategy

We will use the technology through access/Banner to create a database of former WENDI
students, many of whom are now highly successful business and professional men and women
in our community. WENDI will be celebrating our 30th year at BCC in 2004. By contacting our
alumni we plan to establish a growing trust fund for first-time/returning students to BCC.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/30/2004, To increase the overall enroliment of WENDI Success Center by 50%

Applicable KPIs

1.1

Strategy

The WENDI Program has been transferred to fall under the Institute for Business Training &
Community Education under the supervision of Dr. Tom Denison. We have a new name, WENDI
Success Center and a new logo. Dr. Denison transferred all of his computer classes for senior
citizens to WENDI, which will"increase our enrollment by 50%.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Increase the WENDI Advisory Committee to 33 business and professional men
and women. The objective is to involve the committee in grant writing,fpartnering with
successful community organizations, obtain popular Keynote Speakers for our planned
workshops and seminars.

Applicable KPIs

7.1

Strategy

Increase the involvement of the WENDI Advisory Committee by keeping them informed by
email, bulletins, telephone, and keep in close communication with the members as they
support our Center. We will meet quarterly to assess our progress.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Add WENDI courses that the 18th Judicial Circuit Court of Brevard County will
approve, refer, and/or mandate.

Applicable KPIs

10.3
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Contact key members of the Circuit Court to present syllabus of the classes we are asking them
to approve: i.e., Marriage Preparation, Anger Management Module, Classes for Children of
Divorcing Parents. We are already aERIroved for the mandated course, "Helping Children and
Families Cope With Divorce," and WENDI administers the Pro Se Divorce Class held in Viera six
times a é/ear. These classes have been highly successful and gives us credibility to continue to
offer additional courses to meet the increasing needs of our community.

Strategy

Budget | No budget component is required to accomplish this strategy.

‘ Institutional Effectiveness and Strategic Management

‘ AVP for IESM - Frank Billings

Goal 1 - Improve Quality & Efficiency of the College Organization

L. By 11/30/2003, Develop internal systems, processes and procedures to better manage and
Objective 1 | utilize facility space and related resources (with primary emphasis on how well we're managing
and effectively using classroom and lab space).

Applicable KPIs | 5.3

Identify and recommend uniformed and systematic Collegewide procedures and processes for
academic and event scheduling, and to identify performance benchmarks such as................ A
performance benchmark (standard) for the weekly use of classrooms and labs (i.e.; classrooms
an average of 40 hours per week and labs and average of 24 hours per week?. A performance
benchmark (standard) for the average proportion of seats in classrooms and labs that are filled
when the rooms are in use (i.e.; 60% seat in classrooms and 75% in labs when is use). A
performance benchmark (standard) for the average number of hours per week that seats are
used (by combining the average number of hours a classroom or class lab is used with the
percentage of space used during that time - i.e.; an average of 24 hours per week for
classroom and 18 hours a week for labs). Define who is responsible for academic scheduling
Define who is responsible for event scheduling Define processes for both academic and event
scheduling Define process and timelines for space inventory management

Strategy

Budget Izggg?owlcorporated the budget requirements of this strategy into my budget planning for

L. By 12/31/2003, Develop the next generation of survey mechanisms and processes to support
Objective 2 | College institutional effectiveness measures and research programs.

Applicable KPIs | 2.1 2.3 2.5

Phase out current internal and external survey system (including Zoomerang) by transferring to

internal Principia-Remark survey-scan-analyze system. Conversion to the new system will

Strategy | provide greater |grofessionalism, efficiency, accuracY and analysis of survey instruments and
ijabta cr?llection. stimated savings in efficiency and labor equals approximately 350 annual

abor hours.

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget | 51,0 nt of $1200.00

Goal 3 - Improve Student Success and Retention

By 01/15/2004, Conduct a comprehensive 10 year longitudinal cohort study of BCC students to
Obiective 1 | Measure student retention, success and learning outcomes. Key performance indicators to be

] measured relative to the data collection points. KPI's 1.1 through 1.51, 2.1, 2.3, 2.4, 2.5, 4.3
3.1, 3.2, 3.4, 5.7 Objective is applicable to all kpi's 1.1 through 1.51.

Applicable KPIs | 1.10 1.11 1.18 1.25 1.29 1.31 1.38 1.50 1.51

Commencing in January 2004, identif?/ and track two separate and indegendent cohort groups.
Cohort group one will be composed of 2,500 students (J:)opulated by 250 students fall & spring
through Spr|r_1? of 2008 - anticipated cohort retention/drop rate of 20% per semester). Cohort

articipant will know they are being tracked and must agree to participate (participation
includes 4-6 structured contacts per semester (surveys- ocusdgroups etc.% + tracked by
comprehensive array of data collection points relative to the identified KPI's. Cohort group two
will be composed of 3,500 students (Claopulated by 350 students fall & spring through Spring of
2008 - anticipated cohort retention/ rop rate of 25% per semester). Cohort participant will not
know they are bein? tracked. Tracked by comprehensive array of data collection points relative
to the identified KPI's.

I plan to redistribute available funds (or request redistribution where appropriate) from my
Budget approved FY 2003-04 budget in order to accomplish this objective.

Strategy
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Melbourne Campus

Brevard Police Testing Center — William Peppler

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Establish a pool of diverse law enforcement candidates from which local law
enforcement can select potential employees.

Applicable KPIs

4.3

Strategy

-Conduct an annual quality assurance survey.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, Recruit a sufficient number of law enforcement officer candidates to meet the
employment needs of the local law enforcement agencies

Applicable KPIs

5.310.2

Strategy

-Attend job fairs and career days. -Hold at least eight entry-level testing dates per calendar
year

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Conduct at least 8 entry-level testing dates for community members wanting
to pursue a career as a law enforcement officer

Applicable KPIs

7.1

Strategy

-Attend job and career days to attract potential applicants. -Advertise in a variety of media
outlets. -Disseminate recruiting information to area high schools and community centers

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Business and Education - Victoria Candelora

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/01/2004, To provide contracts and text book adoptions on line.

Applicable KPIs

5.3

Strategy

Make recommendations to data to put the contracts and text book adoptions on line.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 12/30/2003, , the Montessori Specialization in the Early Childhood Education AS degree, will
receive National accreditation through Montessori Accreditation Council for Teacher Education (
MACTE) and affiliation through American Montesori Society ( AMS).

Applicable KPIs

1.49

Strategy

Participate in a one day site visit from AMS on July 30th and complete any recommendations in
order to receive accreditation.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $1500.00

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Increase student awareness of opportunities presented by Business/Education
department, introduce faculty and demonstrate career possibilities.

Applicable KPIs

3.2

Strategy

The Business/Education Department will develop and produce a video demonstrating the
Departments offerings and possibilities.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for
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Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, To decrease BCC student semester to 16 weeks total and delete the 6 week
summer term and change it to an eight week summer term.

Applicable KPIs

1.21.101.121.18 1.38

Make recommendations to AMT and other appropriate administrators for a change in the school

Strategy | year fokr students from 17 weeks a semester to 16 weeks and a summer term from 6 weeks to
weeks.
Budget | No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, To review courses for each certificate and the AAS and make necessary
revisions.

Applicable KPIs

1.101.19 1.38

Strategy

Review coursework in the various certificates and AAS for Business with faculty and the
Advisory Board. Make appropriate changes and submit to AMT.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Diversity of People, Programs and Services

Objective 1

B?/ 06/01/2004, increase communications between students and faculty through effective use
of technology by 50% by including a Blackboard component to classes.

Applicable KPIs

212225

Strategy

'II:'o pT?mote and schedule Blackboard training sessions for Business/Education Department
aculty.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/01/2004, To increase class offerings and more diverse learning styles in smart
classroom.

Applicable KPIs

4.14.34.4

Strategy

Provide inspiration for Business/Education faculty through demonstrations, workshops, and
hands-on training sessions on use of the smart classroom.

Budget

I hgveowcorporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, To increase collaboration and articulation of coursework between the BCC
Education discipline and UCF and the Brevard County School Board.

Applicable KPIs

7.1

Strategy

IBnCvCite Education faculty from UCF and the school board to form an Education advisory board at

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 06/01/2004, promote a learning-centered environment for Business/Education students.

Applicable KPIs

2.12.2

Strategy

Provide and arrange innovation workshops for Business/Education Faculty.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

84

Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04




Objective 2

By 06/01/2004, streamline reprographic requests from Faculty and to more effectively monitor
the process.

Applicable KPIs

6.16.2

Strategy

Plan to meet with Business/Education faculty to collectively determine a process to effectively
monitor Reprographic use.

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

Goal 1 - Improve Qual

Communications — James Crews

ity & Efficiency of the College Organization

Objective 1

By 06/01/2004, The class scheduling process at BCC could be altered to allow more time for
Department Chairs to work with generating and correcting class schedules. The deadlines are
often too short for sufficient planning time. If more time were was allotted for this procedure,
there should be fewer errors when schedule is entered into Banner.

Applicable KPIs

5.3

Strategy

Budget

No budget component is required to accomplish this strategy.

Objective 2

06/01/2004, To increase class offerings and more diverse learning styles in Smart

o
Classroom.

Applicable KPIs

4.14.34.4

Strategy

Provide inspiration for Communications De

artment faculty through demonstrations, workshops
and "hand-on" training sessions on use of

mart Classroom.

g

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Increase student awareness of opportunities presented by Communications
Department, introduce faculty and demonstrate career possibllities.

Applicable KPIs

3.2

Strategy

The Communications Department will develop and produce a video demonstrating the
Departments offerings and possibilities.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/01/2004, To increase communications between students and faculty through effective
use of technology by 50% by including a Blackboard component to classes.

Applicable KPIs

212225

Strategy

'II:'o pT?mote and schedule Blackboard training sessions for Communications Department
aculty.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/01/2004, To promote learning-centered environment for Communications students.

Applicable KPIs

2.12.2

Strategy

Provide and arrange innovation workshops for Communications Faculty.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for
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Goal 6 - Pursue Procurement and Development of College Resources

P By 06/01/2004, To streamline reprographic requests from Faculty and to more effectively
Objective 1 monitor the process.

Applicable KPIs | 6.1 6.2

Plan to meet with Communications faculty to collectively determine a process to effectively

Strategy | monitor Reprographic use.

Budget I hgvieowlcorporated the budget requirements of this strategy into my budget planning for

Criminal Justice — Johnny Perkins

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1 | By 06/30/2004, Enhance professional expertise of Criminal Justice Staff
Applicable KPIs | 8.7

By June 30, 2003, provide opportunities for all staff to obtain additional professional training by

Strategy attending appropriate seminars and career improvement training.

Budget Izggg?oigcorporated the budget requirements of this strategy into my budget planning for

PR By 09/30/2003, By 9/30/03, eliminate duplication of effort in processing criminal justice
Objective 2 | -d tification applicants 9 J

Applicable KPIs | 5.3

Strategy 1: By September 2003 the respective staffs of Police Testing and the Criminal Justice
Center will develop a linked admission procedure that will eliminate duplication and reduce BCC
Strategy | workload and reduce applicant time commitment. Strategy 2: The Criminal Justice applicants
will be surveyed at the end of the admission procedure to ascertain satisfaction and solicit
recommendations for improvement(s). No Budget impact.

Budget | No budget component is required to accomplish this strategy.

Objective 3 | By 09/30/2003, The Criminal Justice Center will increase safety at the firearms range.
Applicable KPIs | 9.4

By September 30, 2003 a comprehensive policy and procedure manual will be developed and

Strategy | eiforced concerning the safe and responsible delegation of the firearms range.

Budget | No budget component is required to accomplish this strategy.

Objective 4 | By 09/30/2003, Increase storage capabilities at the Driving Range
Applicable KPIs | 9.3 9.4

By September 30, 2003, place a storage building at the driving range which secures valuable

Strategy | equipment and removes equipment from a hazardous location-

Budget Iggél?omcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

L. By 06/30/2004, Graduates from the Law Enforcement and Corrections Certification Programs
Objective 1 le achieve success on the State Certification exam that will exceed the State's average pass
rate.

Applicable KPIs | 1.43 1.44

The Criminal Justice Center will provide individual student guidance, non-mandatory study

Strategy groups, and end-of-course reviews.

Budget | No budget component is required to accomplish this strategy.
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

P By 06/30/2004, The Criminal Justice Center will meet community criminal justice needs and
Objective 1 fulfill State-mandated requirements.

Applicable KPIs | 4.1 4.3 4.4

Strategy 1: Increase number of professional certification offerings in law enforcement and
corrections. Strategy 2: Increase number of advanced training programs that enhance skills of
in-service criminal justice professions. Strategy 3: Provide specialized training programs that
meet State-mandated Homeland Security issues and concerns. Strategy 4: Develop end-of-
course student questionnaire that addresses student satisfaction in instruction/instructor
received, facilities and equipment utilized, and recommendations for improvement.

Strategy

Budget I h8\3/£e0i‘r11corporated the budget requirements of this strategy into my budget planning for

Instructional Technology - Erica Fair

Goal 1 - Improve Quality & Efficiency of the College Organization

By 06/30/2004, By June 30, 2004 Increase full- time faculty in the use of Blackboard training

Objective 1 by 10% for use in on campus course delivery.

Applicable KPIs | 5.3

- Schedule ten Blackboard training sessions to be completed bK June 30, 2004. - Attend
Strategy | Department Chair meetings in order to motivate faculty to seek training in Blackboard. -
Arrange with campus technologies to schedule labs for training.

Budget | No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

PR By 06/30/2004, Implement a web based form for faculty to check out equipment from the
Objective 1| /o jia center.

Applicable KPIs | 5.8

1. Review the current process with department chairs and seek suggested revisions. 2. Discuss
with current media staff how process might be streamlined. 3. Meet with other campus IT's to
develop a universal format. 4. Present requested format to web services for development and
posting to web. 5. Print a revised check out procedure with time tables and inventory lists for
review with department chairs. 6. Publish, distribute, and discuss with faculty a brochure
outlining new, streamlined media check out procedures

Strategy

Budget | No budget component is required to accomplish this strategy.

Objective 2 | By 06/30/2004, Increase emerging technology awareness at the Melbourne Campus.
Applicable KPIs | 8.7

-Improve training of Instructional Technology personnel at Melbourne campus by attending one
major trade conference and reportln% back to Campus President and Academic Leadership on
three to four aspects of conference that should be implemented. -Determine through
discussions with other IT colleagues the most productive IT conferences and arrange to attend.

Strategy

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
Budget | 5 1\0nt of $500.00

Liberal Arts — Amy Hendricks

Goal 1 - Improve Quality & Efficiency of the College Organization

L By 05/31/2004, Adjunct Faculty contracts should be created in a Web environment so they can
Objective 1 be routed to each person who needs to sign them electronically. A copy of the final product
could then be emailed to the adjunct instructor.

Applicable KPIs 5.3

Strategy Suggest this change to the Cabinet.

Budget No budget component is required to accomplish this strategy.

87 Office of Institutional Effectiveness & Strategic Management
Strategic Planning and Accountability Program
FY 2003-04



Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 05/31/2004, Increase faculty participation in student advisement.

Applicable KPIs

1.37

Strategy

80% of Fulltime faculty will participate in the Faculty Advising Fair each semester.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 05/31/2004, Increase number of faculty who use Blackboard or a home web page to post
their syllabi.

Applicable KPIs

5.8

Strategy

Use one department meeting each semester for training on either Blackboard or web page
gje\éelo;gment, using Instructional Technology Staff and other knowledgeable faculty and staff as
instructors.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 05/31/2004, Involve adjunct faculty in technology training.

Applicable KPIs

8.2

Strategy

Request budget to pay small stipend ($200-300) to adjuncts to attend S&PD workshops and
technology training.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 4

By 05/31/2004, Promote interdisciplinary learning in the Liberal Arts.

Applicable KPIs

1.18

Strategy

Create one faculty "partnership" in scheduling classes so that students are encouraged to

attend both classes. Instructors will make an effort to bridge the material taught in"both

classes and will occasmnal!g/ switch classes to create a "team teaching" effect to a certain

Iq|§zgtree. Examples include Sociology and Political Science, Psychology and History, Art and Art
istory.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 05/31/2004, Discover what Liberal Arts electives students would like to see offered in order
to create a better class schedule.

Applicable KPIs

1.18

Strategy

Administer a survey in several of the larger classes that asks students to rank their preferences
among several categories of elective classes.

Budget

No budget component is required to accomplish this strategy.

Math - Shai Neumann

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 12/01/2003, Streamline scheduling process to a single annual plan for Math and Science
Departments on the Melbourne Campus.

Applicable KPIs

5.3

Strategy

Meet with Melbourne Science Department Chair by September 1, 2003 to establish parameters

Strategy

1. By September 1, 2003 Department Chairs of Math and Science will meet to establish
Ba_rameter_s 2. By October 1, 2003 math and science departments will meet seEarater and

uild individual 2004-2005 schedule 3. By December 1, 2003 receive feed back and consolidate
two schedules into one annual plan for Melbourne math and science departments’ schedule for
academic year 2004-2005.

Budget

No budget component is required to accomplish this strategy.
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Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/01/2004, Create a math manual as a resource for all faculty including adjunct faculty

Applicable KPIs

8.2

Strategy

1. Collect available resources college-wide before faculty meet in August 2003 2. Seek faculty
commitment to a college-wide project during the August 2003 Math Discipline Meeting and
establish specific content 3. If a_college-wide committee is established, then it will submit a
workmg document by March 1, 2004. If not, a limited version of this project will be carried out
by Melbourne faculty by March 1, 2004 4. After review, a manual will be sent to all campuses
by April 30, 2004 for final editing 5. Final version will be ready by June 1, 2004

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/01/2004, Increase success rate on Prep Exit Test in Algebra for Melbourne Campus
students in Fall 2003 and Spring 2004 relative to current baseline

Applicable KPIs

1.26

Strategy

1. Obtain a target for Exit Test success rate from each MATV 0020 and MATV 0024 faculty. 2.
Revise study resources for the Exit Test before the December 2003 administration of the Exit
Test. 3. Measure success rates for fall 2003 and identify additional steps for Spring 2004

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 06/01/2004, Expand the Math Honors Program by at least one course

Applicable KPIs

1.36

Strategy

1. Seek faculty approval for new offering during August discipline meeting 2. Establish a
committee to write the course plan by September 15, 2003 3. Submit course plan to Honors
Coordinator, Curriculum Chair and Educational Programs Committee during the fall 2003 term
4. Track submission to the State. Expect the course to be in the system by June 1, 2004 so
that offering may start in fall 2004.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 05/06/2004, Enhance support mechanism for area public school system in the area of
mathematics

Applicable KPIs

7.1

Strategy

1. Seek faculty participation in Employee Service Program fESP during first math department
meeting 2. Contact Service Learning and area public school by September 1, 2003. 3.
Coordinate support system by October 1, 2003. 4. Complete support program for the academic
year by May 6, 2004

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 04/01/2004, Submit at least one departmental or multidisciplinary grant proposal

Applicable KPIs

1.36

Strategy

1. Consult with facultg from math and science departments as well as neighboring institutions
by 9/15/2003 to establish a rationale 2. Identify a grant program through the Development
Office by October 15, 2003 3. Contact area industry for possible support to the effort 4. Submit

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

Bg 02/27/2004, Increase the number of math sections taught with technology during Spring
2004 relative to Spring 2003 by at least 5

Applicable KPIs

1.36
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Strategy

1. Design the schedule to accommodate faculty intentions to infuse technology (in terms of
glas_sr%om assignment) 2. Equip a designated classroom with instructor PC and a Proxima
rojector

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Melbourne Campus President — Michael Kaliszeski

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Make the performance enhancement program more meaningful for faculty.

Applicable KPIs

5.3

Strategy

An alternative mentoring program for full-time faculty will be proposed to the standing PEP
committee.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, 100% of Student Services Center staff will be cross trained in at least one
other function within the center.

Applicable KPIs

8.38.7 8.8

Strategy

Provide notification of the various training opportunities to all employees and through the
campus Dean, accommodate training time and proper scheduling.

Strategy

Provide notification of the various training opportunities to all employees and working with the
campus Dean, accommodate training time and proper scheduling.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 1t2/31/2003, Reorganize department chair loads to enhance efficiency, effectiveness and
equity.

Applicable KPIs

8.1

Strategy

The liberal arts department will be reorganized and an additional department chair will be
appointed by December 2003.

Budget

I hggeoi‘r"lcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 12/31/2003, To ensure safety through consistency with the implementation of established
science lab practices and procedures at the campus and college level.

Applicable KPIs

9.4

Strategy

By December 2003 a chemical hygiene manual and a lab safety manual will be developed and
approved by the college safety committee.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 01/31/2004, Provide delivery methodologies that would assist students with different
learning styles.

Applicable KPIs

2.1

Strategy

The Melbourne Campus will install and implement one new smart classroom.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 01/07/2004, Involve and integrate student athletes in campus/college activities allowing for
enhancement of retention and improving visibility.

Applicable KPIs

1.18 1.19 1.38
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Strategy

The campus president and athletic director will develop a plan by January 2004 which lists
scheduled activities to accomplish this objective.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, Enhance the learning process by allowing greater student access to course
materials and information in a web based format.

Applicable KPIs

5.7 5.8

Strategy

Two mandatory training sessions that covered the postin? of szlllabi and web pa?e development
was held in February of 2003 for all full-time faculty. By June 1, 2004, 50% of all full-time
faculty will have their syllabi posted to the web.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Science - Deborah McClinton

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 12/01/2003, Streamline the scheduling process to an annual plan for math and science
disciplines on the Melbourne campus.

Applicable KPIs

5.3

Strategy

By September 1, 2003, Melbourne Campus department chairs of math and science will meet to
discuss past scheduling problems.

Budget

No budget component is required to accomplish this strategy.

Strategy

By September 1, 2003, Melbourne Campus department chairs of math and science will meet to

discuss past scheduling _Problems. Individual departments will meet to build the 2004/2005

zchedt.lle b¥ October 1. The two schedules will be consolidated to one annual plan for both
epartments.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 02/10/2004, Increase the number of faculty utilizing technology in the sciences.

Applicable KPIs

1.181.191.31 1.33 1.36

Strategy

Provide access to smart classrooms by constructing a more flexible schedule.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 04/01/2004, Submit at least one departmental or multidisciplinary grant proposal.

Applicable KPIs

1.36

Strategy

Contact faculty from science and math and from neighboring institutions by 9/15/2003 to
establish rationale. Identify funding source through the development office by 10/15/2003.
Contact area industry to establish partnerships and support.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 12/30/2003, Provide reasonable working accommodations for part-time instructors.

Applicable KPIs

8.2

Strategy

Acquire 2 computers designated solely for part-time faculty use.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 04/30/2004, Create an on-going support mechanism for publics schools in the sciences.

Applicable KPIs

7.1

Strategy

Promote participation in science lab days and college day’s
ISerw_ce Learning. Develop a tutoring program at the local e
earning.

Frogram through the Center for
ementary schools through service

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 02/28/2004, To increase the number of students enrolled in the physical and biological
sciences on the Melbourne campus.

Applicable KPIs

1.11.2

Strategy

Design experiments that promote student interest by utilizing modern instrumentation for
chemical and biological analysis.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Technologies - Claude Russo

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

B¥_0_6/30/2004,_ The semester course scheduling process could be completed much more
efficiently and timely, thus reducing the number of errors in the final printed schedule. This is a
very lengthy and time consuming process. Streamlining this process would assure a more
accurate printed schedule that would require less effort.

Applicable KPIs

5.3

Strategy

By streamlining the input method via a web based system the number of iterations of edits
could be reduced and everyone responsible for the process could work on a final product,
instead of the current system of rolling over from the Banner system to the final proof and then
editing the final proof only to then correct the Banner system with entries again that
correspond to the additional edits. Working with the final product would allow everyone
responsible for the semester schedules to input and edit via the web which would eventually
represent the final proof. From this final proof the Banner system will be populated with the
semester course offerings. Mistakes in the banner system can be easily edited where as they
can not on be a printed schedule. This process would allow the final proof to go to the printer
on time and insure that everyone responsible worked on the same version thus reducing the
likelihood of any mistakes or errors. .

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 02/28/2004, Deliver up to date curriculum based on industry standards.

Applicable KPIs

1.45

Strategy

Update the AS degree program in Networking Technolp% to reflect the new operating system
Microsoft Windows Server 2003. Three new courses will be written and added to the degree
program enabling students to take related certification exams.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 12/31/2003, Provide graduate credit opportunities for technology instructors to achieve
proper SACS credentials.

Applicable KPIs

5.1

Strategy

Work with local universities to provide accelerated courses for faculty members teaching to
technology related courses. These courses will be cost effective and customized to the needs of
the faculty members. Courses will be delivered for graduate credit enabling instructors to gain
the 18 hours of computer graduate credit required by SACS to teach transfer courses.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $9000.00
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Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 03/31/2004, Reconfigure the Cisco lab to align the equipment and setup with the emerging
3.0 version of the Cisco Academy Curriculum that will be coming out in April 2004.

Applicable KPIs

5.75.8

Strategy

Install an Adtran unit to emulate various types of WAN connectivity and install access servers
that will enable students to console into any router from their local workstations.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $2700.00

Palm Bay Campus

Business/Math/Behavioral Science - Constance Culbreth

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, obtain funding to hire a full-time faculty member to provide leadership to the
Behavioral Science department at the Palm Bay campus. This department does not currently
employ any full-time faculty.

Applicable KPIs

5.3

Strategy

Request funding for the 2004-2005 to hire a full-time faculty member for the Behavioral
Sciences Department. Form a search committee comprised of full-time faculty to conduct the
interviewing and selection process. Make recommendations to the campus president.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $40000.00 ! 9 g g

Communications/Foreign Languages/Humanities — Philip Simpson

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 05/01/2004, The objective is to train adjunct instructors in the most efficient way possible.

Applicable KPIs

8.2

Strategy

hold one meeting per semester specifically for adjuncts in my department. These meetings will
be forums for experienced and novice adjuncts to share ideas and voice questions.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 09/30/2003, The objective is to create a Web-based platform fan ongoing Blackboard site)
for adjuncts to share teaching resources with one another and full-time instructors.

Applicable KPIs

5.3

Strategy

Communicate with the Virtual Campus to create a Blackboard course in which to enroll adjuncts
and to solicit course materials from instructors in my department to place in the site.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 05/01/2004, The objective is to create teaching resources for adjunct Humanities instructors
that will facilitate their continued use of existing Palm Bay multi-media room capabilities.

Applicable KPIs

8.2

Strategy

request that the Instructional Technollo%y staff complete scanning of Humanities-related slides
into digital form. Then, the images will be burned onto a CD-ROM that may be given to
Humanities adjuncts. All departmental visual resources would then be available to them.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2 “ By 05/01/2004, The objective is to continue and complete development of an adjunct
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Applicable KPIs

1.251.27

Strategy

and the department chair

supervise the collaboration between Palm Bay prep lead facult\é
andbook.

secretary to complete the production of the prep adjunct h

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my

Objective 3

satisfaction and retention so as to

By 05/01/2004, The objective is to increase adjunct facult
y continuing an adjunct mentoring

provide academic consistency from semester to semester
program.

Applicable KPIs

8.2

Strategy

assign adjunct faculty members to full-time faculty members in my department. The faculty
mentor will be responsible for meeting at least once per semester with his/her mentee(s).

Budget

No budget component is required to accomplish this strategy.

Objective 4

By 12/01/2003, The objective is to establish departmental rules regarding the use of proper
research paper format in Communications classes.

Applicable KPIs

10.3

Strategy

provide to adjunct instructors via paper and electronic form a set of requirements for research
essay assignments, including proper use of MLA citation style. This is necessary to ensure
student success in later classes that require written communication skills and to maintain
continuity between sections of ENC 1101.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 3 - Improve Student Success and Retention

Objective 1

By 05/01/2004, The department will support on-campus student activities.

Applicable KPIs

2.1

Strategy

provide departmental backinF to the development and growth of one student organization on-
campus. The department will'also be responsible for establishing at least one student poetry
reading during the academic year.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

BN 05/01/2004, The department will provide AS program students with information about the
ENC 1101 course so as to increase the number of technical students successfully completing
this class as a degree requirement.

Applicable KPIs

1.38

Strategy

designate at least one full-time faculty member to talk to technical program students during
class-time about the 1101 class.

Budget

No budget component is required to accomplish this strategy.

Objective 3

By 12/01/2003, The objective is to increase student satisfaction and promote academic success
by encouragin? full-time instructors to serve one or two office hours in the Palm Bay Learning
Lab to be available as tutors.

Applicable KPIs

1.37

Strategy

serve as contact person between the Coordinator of the Learning Lab and full-time faculty
members in my department to set up times when faculty members can tutor during office
hours in the Learning Lab.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

Bg 05/03/2004, The objective is to hold one poetry slam at the Palm Bay campus in the Fall
2003 semester and another poetry slam during the Spring 2004 semester. APoetry slam
provides a forum for students to read their poetry and short stories in front of an audience.

Applicable KPIs

2.1
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Strategy

form a departmental committee to establish the format and rules for the poetry slam and to
make arrangements for set design and lighting.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 05/01/2004, The objective is to provide student volunteer opportunities and to promote
community awareness of BCC.

Applicable KPIs

7.1

Strategy

help establish an agreement between the Bayside Players, a theater company serving South
Brevard, and the BCC Service-Learning office. This alliance will promote culture and the arts in
the south of the county and will give service-learning students another volunteer opportunity.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 05/01/2004, The objective is to make the case for another multi-media room for Palm Bay
Communications faculty to be renovated during the 2004-2005 budget cycle.

Applicable KPIs

9.2

Strategy

present the case for a multi-media room conversion during the campus budget planning
sessions in the spring of 2004.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 05/01/2004, The department will encourage full-time faculty to teach classes for the Virtual
Campus and to create course-companion websites for traditional classes using the Blackboard
teaching platform.

Applicable KPIs

10.4

Strategy

emphasize the importance of online classes and Blackboard sites to my department and record
thte number of full-time faculty teaching online classes and using course-companion Blackboard
sites.

Budget

No budget component is required to accomplish this strategy.

Computer Science/Office Tech/Social Science — Stephen Johnson

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/15/2004, Develop a College-wide Matrix for scheduling Computer Technology courses.

The Matrix will divide the offerings into two categories, North (Titusville-Cocoa) and South

%Palm Bay-Melbourne). The matrix will be implemented for the following degrees: Computer

Tnfor:'m?tion Technology Computer Programming Internet Services Technology Network
echnology.

Applicable KPIs

5.3

Strategy

Plan to meet with Department Chairs for all campuses and develop the matrix based on input
from all parties.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 10/01/2003, Provide better communication of department activities to adjunct faculty

Applicable KPIs

8.2

Strategy

Distribute department meeting minutes to adjuncts Invite all adjuncts to department meetings

Budget

No budget component is required to accomplish this strategy.
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Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 03/01/2004, Hire new adjunct faculty in the Computer Technology and Political Science
areas.

Applicable KPIs

5.1

Strategy

Advertise for qualified adjuncts.

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 01/05/2004, Continue to promote technology programs by developing flyers to promote
Oracle Database Administration and Internet Services Technology degrees. Establish a
procedure for sending out information prior to semester registration.

Applicable KPIs

7.1

Strategy

Establish a procedure for sending information to businesses prior to semester registration.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Objective 2

By 02/01/2004, Develop remaining Oracle Database Administration courses for Virtual Campus

Applicable KPIs

2.1

Strategy

Create the Oracle Database Fundamentals II curriculum for Virtual Campus Create the Oracle
Database Performance Tuning curriculum for Virtual Campus

Budget

No budget component is required to accomplish this strategy.

Objective 3

gy 03/01/2004, Develop a technical Advisory Committee for the new Database Technology
egree.

Applicable KPIs

4.3

Strategy

Contact local area businesses that employ database administrators and solicit support for
committee membership

Budget

No budget component is required to accomplish this strategy.

Objective 4

By 06/29/2004, Develop Database Administration AS degree

Applicable KPIs

4.4

Strategy

Create Microsoft DBA course objectives (maximum of 3) Coordinate additional offerings via
Curriculum Coordinator Create degree Checksheet Create catalog pages

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/29/2004, Continue to support faculty training by providing travel funding to attend ITEC
training for Computer Technology faculty.

Applicable KPIs

8.8

Strategy

Provide travel funding and help to find faculty substitutes

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Instructional Technology — Jayne Gorham

Goal 1 - Improve Quality & Efficiency of the College Organization

| Objective 1 | By 12/31/2003, Create a Web presence for collegewide Instructional Technology to streamline |
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Applicable KPIs

5.3

Strategy

1. Submit a request for services to the Web Development Department.
2. Meet with Instructional Technology and Web Team representatives to determine contents.
3. Provide Web Team with necessary Documentation.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 05/03/2004, Increase Faculty training opportunities at the Palm Bay campus by 10%.

Applicable KPIs

8.1

Strategy

Develog, coordinate, and deliver technology workshops to faculty based on the results of the
Feb 2003 coIIegewu‘fe training needs assessment survey.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 12/31/2003, Develop a plan to increase the number of multimedia rooms collegewide for
the 2004/2005 fiscal year.

Applicable KPIs

5.7

Strategy

1. With input from each of the campus Instructional Technology departments, conduct an
analysis of existing multimedia rooms on each campus.

2. Create a plan to increase the total number of mm rooms on each campus based on need.
3. Present plan to technology committee for review.

Budget

No budget component is required to accomplish this strategy.

Goal 6 - Pursue Procurement and Development of College Resources

Objective 1

By 03/01/2004, Make a plan to increase IT budgets to be aligned with projected expenditures.

Applicable KPIs

6.1

Strategy

1. Meet with IT representatives
2. Review budgets from previous years when departments were funded by LRC
3. Write justifications for budget increases based on projected equipment needs.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 05/01/2004, To share resources, all Instructional Technology personnel will deliver
technology training to each of the four campuses.

Applicable KPIs

Strategy

1. Instructional Technology personnel will deliver at least one training session to each of the
other campuses in an effort to share resources and eliminate duplication.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Palm Bay Campus President - Bert Purga

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 11/03/2003, Complete Phase II of the Palm Bay Campus Welcome Center.

Applicable KPIs

5.3

Strategy

Work with Mike Jones to secure estimates from contractors and be ready to begin work by
September 1 and complete construction no later the beginning of registration for the Spring
term, approximately the first week of November.

Budget

I h8\3/e0i‘r11corporated the budget requirements of this strategy into my budget planning for
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Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 01/05/2004, Assist UCF opening the 3rd floor of Building 3.

Applicable KPIs

1.31

Strategy

Work with Bob Caldwell to assist with the opening of the 3rd floor.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 08/11/2003, Provide food service for the students, faculty, & staff at the Palm Bay Campus.

Applicable KPIs

2.1

Strategy

Work with C & D Grill to ensure the kitchen is operational, clean, and has established
appropriate hours for the convenience of our clients.

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 10/03/2003, Convert room 1-139, the old bookstore, into a Student Loun%e area. Fresh
paint is neieded and the SGA will perf'orm the task of painting and organizing the furniture and
equipment.

Applicable KPIs

2.1

Strategy

Work with Chris Finn, SGA advisor and Allison Pittman, Dean to seek volunteers for the tasks.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 10/03/2003, Work with Chris Finn, SGA advisor to complete the conversion of room 1-138
into SGA office spaces.

Applicable KPIs

2.1

Strategy

Prepare appropriate work orders for furniture to be assembled, computers and phones hooked
up and necessary equipment secured.

Budget

Izgggeoi‘?corporated the budget requirements of this strategy into my budget planning for

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 03/01/2004, Conduct needs assessments to determine the necessity for PSAV programs in
Culinary and Horticulture.

Applicable KPIs

1.15

Strategy

Work with C & D Grill, Palm Bay and Bayside High Schools, and the Ap\Brentic.eshi Programs to
determine the demand in the marketplace for Culinary Programming. Work with the U of F Ag
Extension staff to determine the demand in the marketplace for Horticulture Programming.

Budget

I hageoi‘?corporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Facilitate the development of the Palm Bay Chamber of Commerce Visitors'
Center on the Palm Bay Campus.

Applicable KPIs

7.1

Strategy

Work with Hank Simon, BCC Apprenticeship Programs, Don Astrab (NSF grant), and the Florida
Solar Energy Center to facilitate the coordination of effort.

Budget

No budget component is required to accomplish this strategy.
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Science/Health/GIS/Vocational — Martin McClinton

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Create a centralized system of adjunct faculty credentialing so that the college
is consistent between campuses.

Applicable KPIs

5.3

Strategy

The college administration needs to set up the 8rocedures that will create this system. If we
stick to the current system (or non-system), DC would have to justify why a adjunct faculty
should be able to teach a course to Dr. Laxneg and the faculty member would then be_EIace_d on
a web based list that allows DC's to see who is credentialed and who is not. (I don't like this
system, because I could justify someone after another campus has already told them no: not a
?ood way to interact with potential adjuncts). An alternative system could require Committees
o decide who is credentialed with Dr. Layne having the final decision. Committees could be
made up of appropriate DC and (where necessary) appropriate faculty along with Dr. Layne.
However, this approach would significantly slow down getting faculty approved.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, Provide clean eye protection for students in lab classes.

Applicable KPIs

10.1

Strategy

Purchase a germicidal cabinet to allow cleaning of safety spectacles after student use.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Provide a 'real world' environment for medical assisting students.

Applicable KPIs

1.10 1.18

Strategy

Purchase furniture to set up an office within the Medical Assisting classroom.

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Improve the learning environment of room PB002-343.

Applicable KPIs

1.121.18

Strategy

Purchase a sound system for the room. Room PB002-343 is a large room with poor acoustics.
Instructors are straining their voices in order to be heard by students.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 06/30/2004, Improve the learning environment of room PB002-344.

Applicable KPIs

1.121.18

Strategy

Purchase blinds for room PB002-344. In the morning the sun shines so brightly into this East
facing room that the student have difficulty in seeing images projected onto the board.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 5

By 06/30/2004, Replace equipment that is at the end of its useful life.

Applicable KPIs

1.121.18

Strategy

Purchase 8 power supplies for the physics-teaching laboratory. Purchase replacement
glassware for chemistry laboratories. Purchase heating element for water stills. Purchase
alance for chemistry laboratory.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for
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Objective 6

By 06/30/2004, Enhance the multimedia room PB002-343.

Applicable KPIs

1.121.18

Strategy

Purchase a video microscope that can be used with the existing multimedia room equipment.

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Provide sufficient equipment for students in science labs.

Applicable KPIs

1.121.18

Strategy

Purchase up to 12 more microscope so that every student in General Biology 1 classes has a
microscope.

Budget

I h8\3/e0i‘r11corporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Provide sufficient equipment for students in science labs

Applicable KPIs

1.121.18

Strategy

Purchase two more UV/Vis spectrometers.

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, Support clubs sponsored by department members.

Applicable KPIs

2.12425

Strategy

Provide updates about club activities at Departmental Meeting Lobby for more funds to be
made available to active clubs Provide financial support for club activities

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Encourage departmental faculty's involvement in the community.

Applicable KPIs

7.1

Strategy

Support College Days, Science Days and other activities that bring k-12 student onto the Palm
Bay campus.

Budget

No budget component is required to accomplish this strategy.

Titusville Campus

Fine Arts/Vocational/Communications — Benjamin Brotemarkle

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/01/2004, Exgand the number of on-line syllabi available to students on the Titusville
campus to include 50% faculty participation.

Applicable KPIs

5.3

Strategy

Ut“izBa_ on-campus training resources to familiarize faculty with methods of posting on-line
syllabi.

Budget

No budget component is required to accomplish this strategy.
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Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/01/2004, Expand the on-line blackboard resources available to students on the Titusville
campus, to include 25% faculty participation.

Applicable KPIs

2.1

Strategy

Utilize on-campus training resources to familiarize faculty with blackboard and its uses.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/01/2004, Expand the Allied Health presence on the Titusville campus by increasing the
number of program offerings.

Applicable KPIs

5.5

Strategy

Work with other BCC campuses and local health care providers to increase the number of Allied
Health programs on the Titusville campus.

Budget

No budget component is required to accomplish this strategy.

Goal 4 - Improve Dive

rsity of People, Programs and Services

Objective 1

By 06/01/2004, BCC Titusville will partner with local groups, agencies, and individuals to host a
major multi-cultural event with significant community involvement.

Applicable KPIs

7.1

Strategy

BCC Titusville faculty and staff will help to plan and develop the Moore Heritage Festival of the
Arts and Humanities.

Budget

No budget component is required to accomplish this strategy.

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 01/01/2004, To integrate the use of computers into Communications classes on the
Titusville campus.

Applicable KPIs

5.7

Strategy

Work with Communications faculty to facilitate use of available computers in writing classes.

Budget

No budget component is required to accomplish this strategy.

Goal 2 - Strive for and

Instructional Technology — Nancy Barker

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 06/30/2004, An honors math course will be offered on the Titusville Campus.

Applicable KPIs

1.6

Strategy

Add an honors math course in the spring 2004 schedule.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 12/19/2003, Increase, by at least 5%, the number of students passing the state exit exam

Applicable KPIs

1.25

Strategy

Introduce newly formed reviews of the topics on the state exit exam. In addition to this, prep
math faculty will include a section of multiple choice problems on all of the chapter tests.

Budget

No budget component is required to accomplish this strategy.

Goal 1 - Improve Qual

Math/Science/Business — Mark Marovich

ity & Efficiency of the College Organization

Objective 1

By 12/31/2003, Create Titusville Advisory Committee

Applicable KPIs

5.3
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Strategy

1. Identify potential membership from community 2. Hold at least one meeting of the advisory
committee

Budget

No budget component is required to accomplish this strategy.

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, Improve campus environment thereby increasing enrollment by 3%

Applicable KPIs

1.11.3

Strategy

1. Complete campus welcome center 2. Create a campus food service facility 3. Create a
stuggnt lounge 4. Create space for student government offices 5. Further enhance Building #1
ambiance

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, Develop "Wise Scheduling" process

Applicable KPIs

1.11.31.101.12 1.13

Strategy

1. Use student centered decision making during schedule development 2. Create "full load"
schedule options for students 3. Develop two year schedule 4. Develop course guarantee
program

Budget

No budget component is required to accomplish this strategy.

Goal 5 - Provide Programs to Meet Community Needs and State Requirements

Objective 1

By 06/30/2004, Create new and expand existing programs

Applicable KPIs

1.11.3

Strategy

1. Work with industry and business in the Titusville area to identify new program needs 2.
Identify opportunities for existing program enhancement or expansion

Budget

No budget component is required to accomplish this strategy.

Titusville Campus President — Laurence Spraggs

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, the Virtual Campus advisors will improve the process of advising students and
responding to student problems with their virtual classes.

Applicable KPIs

5.3

Strategy

Strategy 1: Advisors will receive training in utilizing an on-line learning path plan for each
student. Strategy 2: Develop an FAQ type response guide for all staff members to reference
when assisting students with virtual class problems. Strategy 3: Hold Virtual Campus
workshops to discuss common problems and to role-play response methods that incorporate
good customer service skills

Budget

I h8\3/e0i‘|11corporated the budget requirements of this strategy into my budget planning for

Goal 3 - Improve Student Success and Retention

Objective 1

By 06/30/2004, overall distance learning enrollment will increase by a minimum of 25% during
each term of the 2003-2004 academic year.

Applicable KPIs

1.4

Strategy

Strategy 1: Revise/update various recruitment campus literature to include the Virtual Campus
web page, campus brochure, newsletter, Blackboard orientation CD, FAQ sheets, etc. Strategy
2: Send recruitment electronic newsletter via the Imail system. Strategg 3: Contact local
industry and promote distance Iearning programs for their employees. Strategy 4: Attend local
community activities and locations to distribute information and promote distance Iearnim];.
Possible opportunities include local churches, shopping malls, expos, festivals, campus college
night, high school career planning days, etc. Strategy 5: Mail information about the Virtual
Campus and distance learning to local churches and civic groups. Strategy 6: Provide faculty
with resources and techniques to enhance the learning experience so as to develop a word of
mouth promotion of distance learning by satisfied students. Strategy 7: Promote enrollment in
the “Succeeding Online” Blackboard course to prospective distance learning students.
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Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, distance learning student success rates will be at least 75%.

Applicable KPIs

1.12

Strategy

Strategy 1: Provide faculty with resources and techniques to enhance student learning Strategy
2: Obtain 100% contact with students by the Learning/Retention Specialist Strategy 3: The
Learning/Retention SJ)ecie]Iist will contact all faculty and inform them of the support services
available to them and their students. Strategy 4: Obtain permanent funding for a part-time
Retention Specialist/Advisor. Strategy 5: Communicate immediately to all campus student
Services divisions all course additions, cancellations, or other changes that affect student
enrollment and degree plans. .Strate%y_G: Develop methods to ensure Strategy 7: Determine
and document all actions, critical path items, and timelines for conducting distance IearmngP
classes. Use Microsoft Project or similar program to track and execute. Strategy 8: Ensure Prep
Math materials are sent or otherwise made available to students prior to the start of classes.
Strategy 9: Develop and administer effective survey instruments to students to identify areas
for improvement and to identify best practices that can be shared with other faculty and staff.
Sttratte y I10: Promote enrollment in the “Succeeding Online” Blackboard course prior to the
start of classes.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, achieve at least an 85% satisfaction rate with Student Services programs and
services.

Applicable KPIs

2.1

Strategy

Strategy 1: Develop a web-based distance learning checklist. Strategy 2: Revise and update
the new online student checklist. Strategy 3: Promote the use of the Virtual Campus monthly
newsletter by creating links in the Blackboard homepage and in individual Bb courses. Strategy
4: All Student Services staff will attend at least one customer services seminar/meeting and
grovide the ongoin%_ reinforcement of polite, professional, and efficient service to students.

trategy 5: All full time Student Services personnel will attend one professional enhancement
seminar/conference during the coming academic year.

Budget

I h(a)\%/eoigcorporated the budget requirements of this strategy into my budget planning for

Virtual Campus

‘ Dean - Ray Roberts

Goal 1 - Improve Quality & Efficiency of the College Organization

Objective 1

By 06/30/2004, Create an automated textbook adoption and ordering process which would
provide correct and current textbook information to faculty, students and bookstore personnel.

Applicable KPIs

5.3

Strategy

1. Convene a task force to address the objective. The task force will include web development
personnel, Dean, department chair, faculty, bookstore representatives and one or more
students. 2. Task force will identify web processes that will be able to draw information from
Banner, transfer it to web based access form for faculty, students and bookstore personnel. 3.
Faculty will use this process to adopt books, staff (BCC and Barnes and Noble) will use this
process to confirm book adoptions to order books for any course, and students will use the
website to obtain needed textbook information.

Budget

No budget component is required to accomplish this strategy.

Objective 2

By 06/30/2004, A minimum of 80% of the Virtual Campus courses will be reviewed to confirm
sp::-jc(ijﬁcl.alignment between published course plans and objectives with actual course content
and delivery

Applicable KPIs

10.3

Strategy

1. Provide each instructor a copy of existing course plans and objectives for the course(s) they
are teaching 2. Meet with each instructor regarding the process to incorporate each
competency and objective within their course 3. Encourage the use of Learning objects to
"teach" competencies 4. De%artment Chairs will review each course to ensure alignment
between course plans and objectives and actual course material online. 5. Department Chairs
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Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my

Objective 3

By 06/30/2004, Both full time and part time faculty will receive sufficient communication,
training and support from the Virtual Campus Staf

Applicable KPIs

8.1

Strategy

Establish a procedure to survey Virtual Campus faculty to assess their range of satisfaction with
Virtual Campus services and support

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 12/31/2003, The Virtual Campus will develop a system to automate the development and
imglementattion of adjunct faculty assignment forms to ensure payment to adjunct is prompt
and accurate.

Applicable KPIs

8.2

Strategy

Develop a process in an access database for extraction of information from banner which will
include, instructor name and rank, schedule of classes, enrollment data and account
information with the ability to calculate sums due to faculty member. This process will also be
used to provide reports, statistics and historical data relating to instructor pay.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Goal 2 - Strive for and

Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 03/30/2004, The Virtual Campus faculty will be offered professional development
opportunities on effective online teaching strategies so as to improve student success in online
classes

Applicable KPIs

10.4

Strategy

The Virtual Campus staff will provide training and effective communication with faculty
regarding minimum requirements for online classrooms. Training will cover policies for effective
development of course, what is needed and expected at the beginning of the course,
attendance and Participation requirements, testing procedures and end of course procedures.
Training and staff development opportunities and outcomes will be shared with college wide
instructional technology staff.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 06/30/2004, The Virtual Campus will offer consistent, sequential and proactive need based
training opportunities for both full and part time faculty teaching online.

Applicable KPIs

8.7

Strategy

The Virtual Campus will work with Staff and Program Development to offer a minimum of two
16 hour workshops on effective online teaching. In addition, the Virtual Campus staff will
provide need based training to support faculty in areas of online teaching effectiveness

Budget

I hgveOTcorporated the budget requirements of this strategy into my budget planning for

Objective 3

By 06/30/2004, The Virtual Campus will work with instructors to develop digital learning_
?bjﬁctsl for use in their classrooms to reinforce effective teaching and learning with the aid of
echnology

Applicable KPIs

10.3

Strategy

Develop a process and procedural plan for creation and use of learning objects. We will then
create a template for faculty to use in the development of specific learning object which relate
to specific course competencies. This template will have dual functionality inside and outside a
web based course management system.

Budget

I plan to redistribute available funds (or request redistribution where appropriate) from my
approved FY 2003-04 budget in order to accomplish this objective.
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Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 06/30/2004, A dedicated server will be added to support the Virtual Campus faculty and
students who need access to specific software programs to support their teaching and learning

Applicable KPIs

10.5

Strategy

The Virtual Campus staff will review existing college server access and will locate or purchase a
dedicated server to support online student access to software for specific programs. As part of
this review of server capabilities, we will monitor accessibility, review bandwidth issues and
convene a task force or committee to assist in this process if necessary.

Budget

In order to complete this objective/strategy, I'm requesting a new budget appropriation in the
amount of $5000.00

Virtual Campus President — Katherine Cobb

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 04/30/2004, WBCC will implement an intensive, hands-on internship program.

Applicable KPIs

2.1

Strategy

= WBCC production staff will interview interested candidates for the 2 available positions. = The
intern/s will work with staff to learn each phase of the production process. = The intern/s will be
required to participate in 30 hours of real world video production. = A final project will be
required incorporating all aspects learned _in training. This project can then be a portfolio piece
to use for future programs and/or jobs. = The intern/s will be evaluated on professionalism,
training retention, and the final project.

Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 04/30/2004, WBCC TV will partner with Brevard Public Schools and Florida Knowledge
Network Channel to operate one of WBCC's four digital channels.

Applicable KPIs

7.1

Strategy

WBCC will pursue negotiations and conclude an agreement with Brevard Public Schools (BPS)
and Florida Knowledge Network.

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Objective 2

By 04/30/2004, WBCC will partner with UCF to program one of WBCC's 4 digital channels.

Applicable KPIs

7.1

Strategy

WBCC will pursue negotiations and conclude an agreement.

Budget

Izgggeozlcorporated the budget requirements of this strategy into my budget planning for

Objective 3

BE 04/30/2004, WBCC will support the Virtual Campus in the creation of Multimedia Learning
Object templates.

Applicable KPIs

Strategy

10.4
WBCC I:ro_duc_tion will research SCORM, ADL, section 5.08 standards and appropriate
technologies in order to develop Multimedia Learning Object templates for the creation of

future distance learning courses.

Budget

Izgggeowcorporated the budget requirements of this strategy into my budget planning for

Objective 4

By 09/30/2003, WBCC will participate in a $35,000
development to Brevard Public Schools teachers via

rant

an roject to provide online professional

eacherLine.

Applicable KPIs

7.1

Strategy

WBCC will pursue negotiations with PBS and Brevard Public Schools and conclude an
agreement.
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Budget

I hgé/eowcorporated the budget requirements of this strategy into my budget planning for

WBCC-TV - Philip Wallace

Goal 2 - Strive for and Enhance Excellence in Instruction and Delivery of Services

Objective 1

By 04/30/2004, WBCC will implement an intensive, hands-on internship program.

Applicable KPIs

2.1

Strategy

= WBCC production staff will interview interested candidates for the 2 available positions. = The
intern/s will work with staff to learn each phase of the production process. = The intern/s will be
required to participate in 30 hours of real world video production. = A final project will be
required incorporating all aspects learned in training. This project can then be a portfolio piece
to use for future programs and/or jobs. = The intern/s will be evaluated on professionalism,
training retention, and the final project.

Objective 4

Bzave incorporated the budget requirements of this strategy into my budget planning for 2003-

Goal 7 - Advance & Integrate Technology In Support of Teaching & Learning Within the Framework of the
College's Vision & Mission

Objective 1

By 04/30/2004, WBCC TV will partner with Brevard Public Schools and Florida Knowledge
Network Channel to operate one of WBCC's four digital channels.

Applicable KPIs

7.1

Strategy

WBCC will pursue negotiations and conclude an agreement with Brevard Public Schools (BPS)
and Florida Knowledge Network.

Objective 4

{)zave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 2

By 04/30/2004, WBCC will partner with UCF to program one of WBCC's 4 digital channels.

Applicable KPIs

7.1

Strategy

WBCC will pursue negotiations and conclude an agreement.

Objective 4

I have incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 3

By 04/30/2004, WBCC will support the Virtual Campus in the creation of Multimedia Learning
Object templates.

Applicable KPIs

10.4

Strategy

WBCC production will research SCORM, ADL, section 5.08 standards and appropriate
technologies in order to develop Multimedia Learning Object templates for the creation of future
distance learning courses.

Objective 4

{)zave incorporated the budget requirements of this strategy into my budget planning for 2003-

Objective 4

By 09/30/2003, WBCC will participate in a $35,000 grant project to provide online professional
development to Brevard Public Schools teachers via PBS TeacherLine.

Applicable KPIs

7.1

Strategy

WBCC will pursue negotiations with PBS and Brevard Public Schools and conclude an
agreement.

Objective 4

{)zave incorporated the budget requirements of this strategy into my budget planning for 2003-
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BREVAR% :

CﬂMMUNlTY

Key Performance Indicators, Benchmarks & Baselines

1.1 Overall Enrollment
(Unduplicated

Headcount)

Benchmark

Baseline

1.2 Overall Enrolilment
(FTE)

Benchmark

Baseline

1.3 FTE Enrollment
Ranking

Benchmark

Baseline

1.4 Overall Enrolilment

Benchmark

Baseline

1.5 Overall Enrolilment

Benchmark

Baseline

1.6 Overall Enrolilment

Benchmark

Baseline

Students attending at least one class during the reporting year (summer, fall
and spring) counted only once for that year and reported annually.

The College’s annual unduplicated headcount will increase by ?% between 2002
and 2007.

(Yr 2002) BCC - 27,043 Source: BCC Data Center

FTE (full-time equivalent) in which the total annual student semester hours in a
reporting year (regardless of student FT or PT status), are divided by 40 for
advanced and professional and postsecondary vocational instruction. For all
other instruction, instructional clock hours are divided by 900 hours. (A
preliminary and an actual # are then calculated and reported by the state).

The College’s total FTE will increase by ? %
(Yr 2002) BCC - 8193.0 (Estimate) Source: FCCS FACTS Book (Preliminary
Report)

BCC full time equivalent enrollment that has been calculated without using any
weighting factors (determined by the state using the student database) and it's
ranking within the FCCS.

Un-weighted FTE enrollment will move up in rank to within the top 30% of
FCCS.

(Yr 2002-03) (Estimate) BCC: Ranked - 9th FTE - 8193.0 Source: FCCS FACTS
Book (Preliminary Report)

All students enrolled in at least one distance learning class any semester during
the reporting year counted once for that semester; totals (duplicated
headcount) reported annually.

Distance learning duplicated enroliments will increase by ? % annually.

(Yr 2002-03) BCC - Seats sold - 8165, Unduplicated Headcount - 3821 Source:
BCC Data Center

All credit students attending BCC for the first time and earning at least one
college credit unduplicated headcount (reporting year).

The number of credit students new to the College will increase by ? % annually.
(Yr 2002-03) BCC - 4850 Source: BCC Data Center

All student semester hours (college credit hours) calculated and reported
annually.

The College’s total credit semester hours will increase by ? % annually.

(Yr Summer & Fall 2002 (Actual) and Spring 2003 (estimated) BCC: CC 6606.7,
PSAV 686.8, APPR 686.9 Source: BCC Data Center



1.7

1.8

1.9

1.10

1.11

1.12

1.13

High School

Graduate Enroliment

Benchmark

Baseline

High School

Graduate Enroliment

Benchmark

Baseline

Dual Enrollment

Benchmark

Baseline

Student Success

Benchmark

Baseline

Student Success

Benchmark

Baseline

Student Success

Benchmark

Baseline

Student Success

Percentage of each ethnic group from Brevard County high schools' graduation
class attending BCC the following year.

College will increase HS graduates enrollment by ethnic origin.

(Yr 2002) BCC: White - 42.27% Black - 31.473% Hispanic - 33.53% Source:
Accountability Report (FCCS Data, internal report)

Brevard county high school graduates from one year who enroll in at least one
BCC course within the following academic year following graduation. (Dual
enrollment and early admission included after high school graduation).

By 2005, at least half of the high school graduates from the College’s service
area will attend a credit course at BCC following the year of high school
graduation.

(Yr Fall 2002) BCC - 40.72% Source: Accountability Report (FCCS Data,
internal report)

Headcount of BCC students enrolled in a course classified as a dual enroliment
course (the credits or college credit equivalents earned by a secondary students
enrolled in the course are applicable to both secondary and postsecondary
programs).

Increase dual enroliment students by ? % each year.

(Yr 2002-03) Unduplicated Reporting Year - 2850 Unduplicated Academic Year -
3046 Source: BCC Data Center

First time in college AS degree-seeking students (after 4 years) who have
earned at least 18 college-level credits and have graduated, are enrolled in
good standing (equal or > than 2.0 GPA), or are left in good standing compared
with the FCCS average.

The % of AS student enrolled will exceed the FCCS average.

(Yr 2002) BCC - 80.18%, FCCS - 83.42% Source: Accountability Report (FCCS
Data, internal report)

Headcount of first time in college post secondary vocational certificate degree
seekers who have graduated, are enrolled in good standing (equal or > than
2.0 GPA) or left in good standing after four years from the date of initial
enrollment compared with the FCCS average.

Enrollment headcount will exceed the PSVC FCCS average each year.

(Yr 2000-01) BCC - 12 FCCS Average - 18 Source: Accountability Report (FCCS
Data, internal report)

First time in college AA degree-seeking students (after 4 years) who have
earned at least 18 college-level credits and have graduated, are enrolled in
good standing (equal or > than 2.0 GPA), or are left in good standing compared
with the FCCS average.

The % of AA student enrolled will exceed the FCCS average.

(Yr 2002) BCC - 85.04%, FCCS - 81.88% Source: Accountability Report (FCCS
Data, internal report)

Comparison of FTIC AA degree-seeking students (after 4 years) having earned
at least 18 college-level credits and are currently enrolled but not in good
standing (GPA <2.0) and the FCCS average.



Benchmark

Baseline

1.14 Student Success

Benchmark

Baseline

1.15 Student Success
Benchmark

Baseline

1.16 Student Success

Benchmark

Baseline

1.17 Student Success

Benchmark

Baseline

1.18 Retention
Benchmark

Baseline

1.19 Retention
Benchmark

Baseline

1.20 Retention

The percentage of FTIC AA degree-seeking students (after 4 years) having
earned at least 18 college-level credits and are currently enrolled but not in
good standing will be less than the FCCS average.

(Yr 2002) BCC - 6.43%, FCCS - 5.92% Source: Accountability Report (FCCS
Data, internal report)

Comparison of BCC first time in college AAS degree-seeking students (after 4
years) who have earned at least 18 college-level credits and have graduated,
are enrolled in good standing (equal or > than 2.0 GPA), or are left in good
standing with the FCCS average.

The percentage of FTIC AAS students (after four years) who have graduated,
are enrolled in good standing, or left in good standing will exceed the FCCS
average.

Data is combined with the AS figures Source: Accountability Report (FCCS data,
internal report)
Annual headcount of PSAV (vocational education non-credit courses for persons

who have completed or left high school) receiving certificates.

The number of PSAV students who receive certificates will exceed the FCCS
average.

(Yr 2000-01 Data) BCC - 1562, FCCS - 1211.5 Source: FCCS FACTS Book
Comparison of BCC PSVC (organized programs of study for credit toward an
associate degree or postsecondary vocational certificate designed to allow for

immediate entry into the workforce) who have graduated, are enrolled in good
standing (2.0 GPA) or left in good standing, with the FCCS average.

The percentage of PSVC students (after four years) who have graduated, are
enrolled in good standing, or left in good standing will exceed the FCCS
average.

(Yr 2002) BCC - 83.33%, FCCS - 89.10% Source: Accountability Report (FCCS
Data, internal report)
Post secondary vocational full-time equivalent student annual headcount of BCC

students earning PSV degrees/ certificates.

The percentage of PSV FTE’s who earn degrees/certificates will increase by ?
annually. - Benchmark(s) to be identified.

(Yr 2001-02 Data) BCC - 1656.9 Source: FCCS FACTS Book

First time in college fall BCC students returning the following spring.
The fall to spring retention of FTIC students will exceed ?%.

(Yr Fall 2001) BCC - 68.7% Source: BCC Data Center

First time in college fall students returning the following fall.
The percentage of FTIC students retained from fall to fall will increase by ?%.

(Yr Fall 2001) BCC - 49.3% Source: BCC Data Center

Technical majors’ retention from Fall to Spring based on hours earned.



Benchmark

Baseline

1.21 Retention

Benchmark

Baseline

1.22 Retention

Benchmark

Baseline

1.23 Retention

Benchmark

Baseline

1.24 Retention

Benchmark

Baseline

1.25 Prep Success

Benchmark

Baseline

1.26 Prep Success

Benchmark

Baseline

Fall to spring retention rate of technical majors will exceed FCCS averages:
? % for those enrolled in 12 or more hours;

? % for those enrolled in 6 to 11 hours;
? % for those enrolled in 1 to 5 hours;

(Yr Fall 2002 - Spring 2003) BCC: No CC Hrs: 26.85%, 1-5 Hrs: 61.77%, 6-11
Hrs: 83.87%, 12 or more Hrs: 93.57% Source: BCC Data Center

Students who have left BCC for a period of two or more major sequential
semesters.

The percentage of stop-out students will decrease by ? annually.

(Yr Fall 2001) BCC - 12.05% Source: BCC Data Center

First time in college fall semester prep students that return the following spring
semester.

The fall to spring retention FTIC Fall prep students will exceed ? %.

(Yr Fall 2002 - Retained Spring 2003) BCC - 72.28% Source: BCC Data Center

Students awarded “W” (withdrawals by the student within the established
college deadline or withdrawals by administration for reasons of hon-compliance
of rules).

The average annual course withdrawal rate will not exceed ?%.

(Yr Fall 2002) BCC - 4.86% Source: BCC Data Center

Fall to fall students receiving F grades (awarded a student who fails to meet the
requirements of the course).

Fall to fall prep students receiving a U grade (awarded a student who receives
an unsatisfactory grade due to failure to successfully complete the
requirements of the course).

Fall to fall students received both F & U grades.

Students with F grades will decrease by ? %
Students with U grades will decrease by ? %
Students with F & U grades both will decrease by ? %

(Yr Fall 2002) BCC: F - 233, U - 84, F & U - 49 Source: BCC Data Center

Prep course students receiving a satisfactory (S) or in progress (N) grade for
prep courses.

? of prep courses completers will have a grade of S, or N for prep courses.

(Yr 2002-03) BCC (Duplicated): S - 61.5% (4264), N - 10.5%(727) Source:
BCC Data Center

The first time in college BCC students who tested and failed an entry-level test
(ELT) using state cut-off scores, enrolled in any level of college prep course and
received a passing grade on the standardized state prep exit test.

?% of p students will pass the standardized State Prep Exit Test

(Yr 2002-03) BCC: Prep Math - 94.97% (1290), Prep Reading - 95.45% (923),
Essay - 87.76% (545), Writing - 96.01% (530) Source: BCC Data Center



1.27

1.28

1.29

1.30

1.31

1.32

1.33

Prep Success

Benchmark

Baseline

Non-prep Student
AA Transfers to SUS

Benchmark

Baseline

CLAST Performance

Benchmark

Baseline

CLAST Performance

Benchmark

Baseline

Transfer Success

Benchmark

Baseline

Transfer Success

Benchmark

Baseline

Transfer Success

Comparison of BCC AA degree seeking students (who transferred to the state
university system with a GPA of 2.5% or greater and have taken at least one
prep course) and the FCCS average.

The percentage of prep transfer students with a GPA at or above 2.5 will exceed
the FCCS average.

(Yr 2002) BCC - 69.79%, FCCS - 71.24 Source: Accountability Report (FCCS
data, internal report)

Comparison of BCC AA degree seeking students (who transferred to the state
university system with a GPA of 2.5% or greater and who have not taken any
prep courses) and the FCCS average.

The percentage of non-prep AA degree-seeking transfer students will exceed
the FCCS average.

(Yr 2002) BCC - 75.56%, FCCS - 73.85% Source: Accountability Report (FCCS
data, internal report)

BCC students who have successfully passed all four subtests of CLAST and have
completed 60 or more college-level credits, taking at least one prep course.

? % increase from the prior year in the percentage of prep students who pass
all four subtests of CLAST. - Benchmark(s) to be identified.

(Yr 20§)2) BCC - 91.42% Source: Accountability Report (FCCS data, internal
report

BCC students who have successfully passed all four subtests of CLAST and have
completed 60 or more college-level credits, and have not taken any prep
courses.

? % increase from the prior year in percentage of non-prep students who have
passed all four subtests of CLAST.
Benchmark(s) to be identified.

(Yr 2002) BCC - 97.60% Source: Accountability Report.

Comparison of BCC AA degree-seeking students who enter the state university
system with a minimum GPA of 2.5 or greater and the FCCS average

AA degree students (by ethnicity) who matriculate to the SUS upper division
with a minimum GPA of 2.5 will exceed that of the FCCS average.

(Yr Fall 2002) WHITE: BCC - 75.22%, FCCS - 75.36%; BLACK: BCC - 55.56%,
FCCS - 62.28%; HISPANIC: BCC - 73.68%, FCCS - 71.31%; ASIAN: BCC -
61.90%, FCCS - 63.64%; A INDIAN: BCC - 100.00%, FCCS - 75.00% Source:
Accountability Report (FCCS data, internal report)

Comparison of the percentage of BCC transfers students completing 12 or more
non-remedial (non-prep) course credits and the FCCS average.

The percentage of transfer students completing 12 or more non-remedial
semester credit hours at BCC who transfer to a Florida public sector institution
within four years will exceed the FCCS average.

(Yr 1997) BCC - 4.0%, FCCS - 3.6% Source: FCCS Articulation Report

Comparison of cumulative GPA’s attained in the state university system by BCC



1.34

1.35

1.36

1.37

1.38

1.39

1.40

Benchmark

Transfer Success

Benchmark

Baseline

GPA Comparisons by
Programs

Benchmark

Baseline

SUS Upper Division

Student
Performance (GPA)
by Discipline Areas

Benchmark

Baseline

Goal Completion of
Completers and Non-
completers

Benchmark

Baseline

Program Completion

Benchmark

Baseline

Program Completion

Benchmark

Baseline

Program Completion

The mean GPA of BCC students will increase for students who transfer after 60
hours from the prior year.

Comparison of mean cumulative GPA’s attained in the state university system
by BCC community college transfer students and the FCCS average.

The mean GPA transfers for BCC students attending Universities in the fall will
exceed than FCCS average.

(Yr Fall 1998) BCC - 2.90, FCCS - 2.81 Source: FCCS Articulation Report

Comparison of mean cumulative GPA’s within specific programs, attained in the
state university system by BCC community college transfer students and the
FCCS average.

The mean GPA within specific programs will exceed the SUS transfer average.
(Yr 1998) AA: BCC - 3.17 FCCS - 2.88 AS: BCC - 3.29 FCCS - 3.10 AAS: BCC -

No data available FCCS TRN - 2.83 (Yr 2002 - BCC only) AA: 3.19 - AS: 3.30
Source: FCCS Articulation Report

Comparison of mean cumulative GPA’s within specific disciplines attained in the
state university system by BCC community college transfer students and the
FCCS average.

The mean GPA within specific disciplines will exceed the SUS average.

Data not available from the state Source: FCCS Articulation Report

Student survey satisfaction with college assistance in achieving their
educational goals.

?% increase in student satisfaction with college assisting them in achieving
their educational goals.

(Yr Spring 2002) BCC: Importance - 5.96, Satisfaction - 5.17, Performance
Gap - .79 Yr Spring 2003) BCC: Importance - 5.96, Satisfaction - 5.55,
Performance Gap - ..41 Source: Noel-Levitz Survey

Annual BCC award count of AA, AS, AAS, PSAV and PSVC.

Increase number of program completers in all areas (AA, AS, AAS, &
Certificates) greater than the FCCS average.

(Yr 2001-02) BCC: AA - 1260, AS & AAS - 271, PSAV - 344, PSV - 44 Source:
BCC Data Center

Comparison of BCC students graduating within four years from date of initial
enrollment and the FCCS average.

The percentage of FTIC students completing a degree or certificate within 4
years will exceed the FCCS average.

(Yr Fall 2002) BCC: 1997 Cohort - 21.3%, 1998 Cohort - 21.2% Source:
Retention Study (BCC Data Center)

Comparison of BCC students graduating within three years from date of initial



1.41

1.42

1.43

1.44

1.45

1.46

Benchmark

Baseline

Program Completion

Benchmark

Baseline

Baccalaureate
Attainment

Benchmark

Baseline

Licensure /
certification Pass
Rates

Benchmark

Baseline

State Licensing

Benchmark

Baseline

Third Party
Certification

Benchmark

Baseline

Placement Rates of
AS and Certificate

enrollment.

The percentage of FTIC students completing a degree or certificate within three
years will increase by ?

(Yr Fall 2002) BCC: 1997 Cohort - 17.6%, 1998 Cohort - 16.8%, 1999 Cohort
- 16.8% Source: Retention Study (BCC Data Center)

Comparison of BCC students graduating within two years from date of initial
enroliment.

The percentage of FTIC students completing a degree or certificate within two
years will increase by ?.

(Yr Fall 2002) BCC: 1997 Cohort - 11.8%, 1998 Cohort - 9.3%, 1999 Cohort -
8.9%, 2000 Cohort — 11.5% Source: Retention Study (BCC Data Center)

Comparison of BCC students transferring and graduating from the state
university system compared with native university student graduation rates.

The percentage of transfer students who have earned a baccalaureate degree
within five years of their transfer will exceed the FCCS average.

(Yr 1995) 1995 Cohort: BCC - Not available, FCCS - 72.06% 2000-01 %
enrolled at higher than AA/AS degree BCC (2000-01) 54.45% Source: FETPIP
Report

Comparison of technical program licensure rates for BCC and the FCCS average.

The percentage of technical program graduates who pass licensure exams
within one year of graduation will exceed the FCCS average.

(Yr 2001) BCC - 90.89%; FCCS - 95.80% Yr 2002 data is not available from the
state Source: Accountability Report (state data, internal report)

Comparison of the BCC Nursing Licensure Exam Pass Rate and the average
state board rate.

Certain programs require passing state licensure exams, such as nursing. Pass
rates need to meet certain benchmarks. BCC will meet the Licensure Exam Pass
Rate benchmarks set by Florida Board for Nursing.

(Yr 2001) Practical Nursing: BCC - 100%, FCCS - 100%; Nursing & (A.S.
Degree) RN: BCC - 92.20%, FCCS - 91.55% Accountability Report (State data,
internal report)

Third party certification pass rates for BCC students in specialized training
programs.

When appropriate, BCC will pursue third-party certification of students in
specialized programs (such as technology training), or services (such as the
child care center).

In progress Source: No source

Comparison of successful placement rates for AS and certificate program BCC
graduates and the FCCS average.



1.47

1.48

1.49

1.50

1.51

Benchmark

Baseline

Degree, Course &
Career Guidance

Benchmark

Baseline

Completion in
Limited-access
Programs

Benchmark

Baseline

Specialized
Accreditation

Benchmark

Baseline

Guarantee
Articulation and
Articulation Reviews
With Possible
Expansion

Benchmark

Baseline

Cyclical Curriculum
Assessment for
Relevance and
Learning Outcomes
Success

The percentage of AS & certificate programs graduates who are successfully
placed (employed in their field, continuing their education, or serving in the
military) will exceed the FCCS average.

(Yr 2002) BCC - 97.96%; FCCS - 95.55 Programs increased placement rate 6
programs showed a decline in their placement rate 18 programs stayed the
same 42 programs had a placement rate of 100% Source: Accountability Report

AA graduate student satisfaction with career planning and advisement.

When surveyed, at least ?% of students responding to exit surveys will be
szlatisfi.ed with the assistance they received with course selection and degree
planning.

(Yr Fall 2002) BCC: Career Planning - 92.4%; Advisement - 92.1% Source: BCC
Student Exit Survey

Successful completion of BCC limited access program students within three
years of admission to the program.

The percentage of students completing degree/ certificates in limited access

programs within three years of admission will exceed ? % (limited-access

ﬁdmissign programs include registered nursing, vocational nursing, dental
ygiene).

ALLIED HEALTH (2000-01 Admits - Graduated by 2002-03) Costmetology Grads

38.33%, Dental Assistance 50.00%, Dental Hygiene 100.00%, EMT 0%, LPN

89.58%, Med Assist 52.17%, Med Lab Tech 71.43%, Nails 0%, RN 90.00%,

Paramedic 76.47%, Phlebotomy 86.67%, PT Care Tech: 1.96%, Radiography

57.272/0, Surg Tech 61.54%, Vet Tech 58.82%. Overall: 53.7% Source: BCC
ata Center

Successful accreditation of specialized BCC programs.

BCC will be accredited by specialized associations as appropriate to our
program offerings.

Allied Health 2003 reaccreditations: Dental Hygiene, Dental Assisting,
Paramedic, EMT, Medical assisting, Medical Laboratory Technology, Veterinary
Tech, Surgical Tech, ADN (Florida Board of Nursing Approval) 2002
Accreditation: Radiologic Tech, EMT, Automotive Tech Source: BCC Data Center
& Allied Health Dept.

Creation and successful management of articulation transfers to other
institutions.

BCC will pursue program to program articulations and other articulations with
other public and private institutions. BCC will maintain a large array of transfer
articulation options for students.

In progress Source: No source

Creation of review processes and assessment instruments and use of results in
determining course development and course elimination.



2.1

2.2

2.3

2.4

2.5

3.1

Benchmark
Baseline
Currently Enrolled
Credit Students
Ratings (classes,
programs, goal
achievement,

services, overall
college exp)

Benchmark

Baseline

Non-credit Students
Evaluation Course
Ratings

Benchmark

Baseline

Non-completers of
Credit Programs
Satisfaction Ratings

Benchmark

Baseline
Alumni Satisfaction
Ratings

Benchmark

Baseline

Graduate Survey
Ratings of BCC
Education

Benchmark

Baseline

Students will have
access to financial
aide programs and

services.

Courses will be developed, modified or discarded based on review process.

In progress Source: No source

Survey satisfaction of credit students when evaluating college programs and
services.

When surveyed, at least ?% of the responding currently enrolled credit students
:Ni” Ievaluate the college programs and services at the satisfactory or above
evel.

(Yr Spring 2002) (N-L Summary Item) BCC - 5.35 Source: Noel-Levitz Survey

Survey satisfaction of non-credit students when evaluating college programs
and services.

When surveyed, at least ?% of the responding non-credit students will evaluate
the college programs and services at the satisfactory or above level and will
document reasons for taking courses.

No baseline data available - Source: Creating internal survey

Survey satisfaction of non-completers evaluating goal achievement and reasons
for non-completion.

These students will be asked about their satisfaction with the college, goal
achievement and/or their reasons for non-completion.

No baseline data available - creating internal survey

Survey overall satisfaction of BCC alumni.

When surveyed, at least ?% of the alumni respondents will evaluate the college
programs and services and their overall experience at the College at the
satisfactory or above level.

(Yr 2002) BCC - 74.0% Source: Zoomerang BCC Alumni Survey

Survey BCC graduate satisfaction when evaluating college programs and
services, quality of instruction, the attentiveness and concerns of the faculty,
relevancy of the curriculum transferability of credits, and goal achievement.

When surveyed, ?% of the responding graduates will express satisfaction when
evaluating college programs and services, quality of instruction, the
attentiveness and concerns of the faculty, relevancy of the curriculum
transferability of credits, and goal achievement.

(Yr Fall 2002) BCC - 94.3% Source: BCC Student Exit Survey (Internal)

Annual reporting and comparison of need-based financial awards for BCC
students.



Benchmark

Baseline

3.2 Students will be
served by faculty
and staff who reflect
the diversity of

communities served.

Benchmark

Baseline

3.3 BCC Student

Diversity
Comparison

Benchmark

Baseline

3.4 Equitable Limited-

access Programs

Benchmark

Baseline
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Increase the number of need-based financial awards by ? annually.

(Yr 2002-03) BCC - 6,170 Source: Financial Aid Dept.

Comparison of racial minorities for BCC employees and Brevard county.

The percent of racial and ethnic minorities on the faculty, administrative,
professional, technical staff will exceed the percentage of locally available
qualified minorities.

(Yr 2001-02) WHITE: BCC - 82.3%, County - 86.8%; BLACK: BCC - 12.4%,
County - 8.4%; HISPANIC: BCC - 3.3%, County - 4.6%; ASIAN: BCC - 1.9%,
County - 1.5%; A INDIAN: BCC - .1%, County .4% Source: BCC data Center,
Equity Report, Environmental Scan.

Comparison of BCC credit student population and Brevard county
demographics.

The credit student population will reflect that of the College’s service area
relative to gender, race/ethnicity, and special populations (academically
disadvantages, economically disadvantage, and limited English proficiency.

(Yr Fall 2002) STUDENT PROFILE: FEMALE: BCC - 51.0%, County - 56.0%;
MALE: BCC - 49.0%, County - 44.0%; WHITE: BCC - 82.7%, County - 86.8%;
BLACK: BCC - 7.7%, County - 8.4%; HISPANIC: BCC - 5.1%, County - 4.6%;

ASIAN: BCC - 2.7%, County - 1.5%; A INDIAN: BCC - .6%, County - .4%
Source: Student Profile (Internal) and U.S. Census Bureau

Comparison of BCC limited access program diversity and applicants’
demographics.

Students accepted into limited-access programs will reflect the applicant pool
with regard to gender, race/ethnicity, and special populations.

Waiting for Data Source: No source
All continuing workforce education (CWE) students (instruction designed to

improve job skills of employed persons) are counted and reported only once for
that reporting year (summer, fall, and spring).

The College’s annual unduplicated continuing workforce education (CWE) head
count will increase by ? % annually.

(Yr 2002-03) BCC - 4636 (Not Rec and Leisure) Source: BCC Data Center

Employer survey satisfaction levels with BCC business & industry training.

When surveyed, at least ?% of Business and industry employer respondents will
indicate satisfaction with services rendered through contract training.

(Yr Fall 2002) BCC: Excellent - 18.2%; Good - 63.6%, Fair - 9.1%, Total -
90.9% Source: BCC Business & Industry Survey (Internal)

Employer survey satisfaction with educational preparation of BCC students.
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When surveyed, at least ?% of the respondents will report satisfaction with
educational preparation of employees.

(Yr Fall 2002) BCC: Excellent - 21.7%, Good - 54.3%, Fair - 19.6%, Total
95.6% Source: BCC Business & Industry Survey (Internal)

Trainees survey satisfaction with workforce training.

When surveyed, at least ?% of respondents will rate workforce training received
by the College at the satisfactory or above level.

Not available. Source: Creating internal survey

Successful SACS reaccredidation.

BCC will earn reaffirmation of accreditation by its regional accrediting agency
during each normal review cycle.

In progress Source: No source

Successful reaccredidation of BCC programs.

BCC will earn reaffirmation of accreditation by all program accrediting agencies
from which the College already had gained accreditation during each normal
review cycle.

In progress Source: No source

Obtainment of the Governor’s Sterling, the Navigator and the Sterling Challenge
Awards for organizational excellence in the areas of self-assessment and
system management presented by the Florida Sterling Council.

College will take steps to achieve the Governor’s Sterling Award.
Navigator by Spring 2004

Sterling Challenge by Summer 2004

Governor’s Sterling Award by Spring 2005

In progress Source: No source

Progress towards achievement of the Malcolm Baldrige National Quality Award
for performance excellence in education.

College will take steps to achieve the Malcolm Baldrige National Quality Award
for performance excellence in education

Define performance standards and benchmarks By 06/04

Submit eligibility certification by 04/05

In progress Source: No source

Community survey satisfaction comparing BCC and local competitor’s
reputations, as well as, satisfaction with college programs and services.

College will conduct an annual survey of Brevard County residents. Survey will
rate the college’s reputation in comparison to the leading regional competitors,
will determine factors that rate "most important” in the decision of students to
enroll in BCC and surveys residents’ knowledge of and satisfaction with college
services.
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Of those surveyed, at least ?% of the respondents will evaluate the college
programs and services at the satisfactory or above level.

(Yr Fall 2002) BCC Academic Reputation: Very important - 55.5%, Important -
34.6%, Total - 90.1%; Services: Very Satisfied - 26.8%, Satisfied - 56.4%,
Total - 83.2% Source: BCC Community Satisfaction Survey (Internal)

Educator’s surveyed familiar with BCC programs and services

Brevard school system counselors (middle and high school) familiar with BCC
services and programs.

Survey satisfaction with BCC transfer student preparation.

When surveyed, at least ?% of the public school educators/policy makers
surveyed will be somewhat/very familiar with the key programs and services
offered at BCC. When surveyed, at least ?% of counselors from middle and high
schools will be somewhat or very familiar with the key programs and services
offered by BCC.

When surveyed, at least ?% of the responding college educators surveyed will
perceive that BCC transfer students are well prepared.

No baseline data available - Source: creating internal survey

Overall student satisfaction with technology.

When surveyed, at least ?% of students responding to surveys will be satisfied
with the quality and quantity of technology infrastructure at the College.

(Yr Spring 2003) (N-L # 34) BCC: Importance - 6.04, Satisfaction - 5.66,
Performance Gap - .38 Source: Noel-Levitz Survey

Faculty & staff survey satisfaction with technological equipment accessibly and
availability.

When surveyed, at least ?% of faculty responding to surveys and ?% of staff
responding to surveys who utilize technological equipment will be satisfied with
the quality and quantity of technological infrastructure at the College.

(Yr Fall 2001) BCC: Requested Better Facilities - 36.0% Source: BCC Faculty &
Staff Survey (Internal)

Successful links between budget decision and strategic planning, while defining
key performance indicators to measure effectiveness.

College will maintain a range of high quality programs and services by linking
budget decisions to strategic objectives, and it will adjust its mix of programs
and services on the basis of strategic key performance indicators that measure
efficiency, quality and effectiveness and of growth and changes in community
and provincial needs and priorities.

In Progress Source: No source
Reappropriation of operating budgets dedicated to instruction, student services
and learning resources.

An equal or greater percentage (including benefits) of the total operating
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(Yr 2001-02) Instructional Cost/Total Cost: BCC - 67.0%, FCCS 66.51%;

BCC comparison with the FCCS budget allocation for replacement and renewal
of technological equipment.

No less than a percentage equal to that of the state standard of the available
fund balance will be set aside for replacement and renewal of technological
equipment related items annually.

(Yr 2001-02) BCC - 3.4%; FCCS - 1.86% Source: FCCS FACTS Book

Research, identification and modeling of educational and business benchmarks
applicable and relevant for quality improvement within the college.

College will participate regularly in benchmarking studies, and will maintain
membership in organizations which expose the College to ‘best practices’.
College will periodically embark upon benchmarking projects to improve the
quality of our administrative services.

Benchmarks will be incorporated into the core work of appropriate units of the
college and will be updated periodically.

Benchmarking Project (AIR) Source: AIR Conference Presentation

Comparison of BCC FTE student to staff ratio with FCCS average.

Benchmark(s) to be Identified.

(Yr Fall 2001-02) BCC -9 to 1; FCCS - 10 to 1 Source: BCC Data Center & APR
State Report

Comparison of BCC FTE student to faculty ratio with FCCS average.

Benchmark(s) to be Identified.

(Yr Fall 2002-03) BCC - 39 to 1; FCCS - 43 to 1 Source: FCCS FACTS Book

BCC employee community involvement and community use of BCC facilities
that facilitate the lifelong learning process and connection between the college
and the people it serves.

Accessibility to college facilities and services as appropriate (libraries;
recreational/athletic facilities; arts programs; internet / technological delivery;
courses of a vocational nature to include leisure, wellness and specialized
training.

B(Yr Fall 2002) [Q 1] Commitment to Community - EXCELLENT: B & I Survey -
19.0%, Community - 26.6%, GOOD: B & I - 65.1%, Community - 47.6%,
FAIR: B & I 12.7%, Community - 15.5% [Q 2] Mission to the Community -
EXCELLENT: B & I - 22.6%, Community - 22.3%; GOOD: B &I - 59.7%,
Community - 52.6%; FAIR: B & I - 16.1%, Community - 14.2% Source: BCC
Community Satisfaction Survey (Internal)
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Survey faculty overall job satisfaction.

When surveyed, at least ?% faculty will evaluate their job satisfaction while
working at the College at the satisfactory or above level.

(Yr 2001-02) BCC UCLA SURVEY: Faculty - 86.0%, FACULTY & STAFF SURVEY:
72.9% Source: UCLA Survey & Faculty & Staff Survey (Internal)

Survey adjunct faculty overall job satisfaction.

When surveyed, at least ?% of adjunct faculty will evaluate their job
satisfaction while working at the College at satisfactory or above level.

(Yr 2001-02) BCC Faculty & Staff Survey: Adjuncts - 71.0% (Small # of
respondents) Source: BCC Faculty & Staff Satisfaction Survey

Survey employee overall job satisfaction.

When surveyed, at least ?% of all employee groups will evaluate their job
satisfaction at the college at the satisfactory or above level.

(Yr 2001-02) BCC: Career Service - 66.4%, Admin/Professional 68.5%, Staff
Average - 67.5% Source: BCC Faculty & Staff Satisfaction Survey (Internal)

Collection and processing of salary data to equate necessary salary
adjustments to stay competitive through tracking and salary studies.

College will monitor information about market rates every year and will propose
salary scale changes to the board every two to three years and a major study
may take place at other intervals.

In progress Source: No source
Competitive salary and benefit comparisons within the FCCS for
professional/administrative employees, as well as local labor force market.

College will reach the ?% in salaries and benefits for
professional/administrative employees among Florida’s community colleges,
and career service employees’ salaries will be competitive to the local labor
force market.

Benchmark(s) to be identified.

In progress
Competitive salary and benefit adjustment within the community college
system for faculty members.

College will reach the top ? percentile in salaries and benefits for faculty among
Florida’s community colleges.
Benchmark(s) to be identified.

In progress Source: No source

Professional development opportunities for all employees on an annual basis.
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All levels and classifications of employees will participate in professional
development annually.

(FY 2002-03) Faculty In-service Workshop - S & PD/Title III 189 participants
(duplicated headcounts) BCC: Title III (Faculty) - 141 (duplicated headcount)
15 Seminars Offered (2 of 15 cancelled)Total 225 Professional hours offered
Source: BCC Staff & Professional Development Dept.

En|1|ployee satisfaction with professional development opportunities within the
college.

When surveyed, at least ?% of employees will rate the professional
development experience as valuable to them and their job at the College.

(Yr 2001-02) BCC: More training - 31.% Source: BCC Faculty & Staff Survey
(Internal)

Comparison of BCC's operational costs (annual cost of services, facilities and
operations) with the FCCS average.

Operational cost analyses that indicate that the annual costs for services,
facilities and operations are at or below the median for Florida community
colleges. Programmed space and capacity calculations on a square foot per
student basis will be comparable to similarly sized Florida community colleges

(Yr 2000-01) Direct Instruct/Total Costs: BCC - 44.6%, FCCS 46.8%; Academic
Sup/Total Costs: BCC - 18.0%, FCCS - 11.5%; Student Services/Total Costs:
BCC - 7.4%, FCCS 9.3%; Total Instruct/Total Costs: BCC - 70.0%, FCCS -
67.7%; Institutional Support/Total Costs: BCC 13.9%, FCCS - 19.3%; Plan Op
& Maint/ Total Costs: BCC 16.1%, FCCS - 13.0%; TOTAL COSTS: BCC -
$46,584,848, FCCS Ave - $43,322,675 Source: FCCS FACT Book

Faculty and staff satisfaction with the quality of physical facilities at the college.

When surveyed, at least ?% of the faculty and staff surveyed will rate the
quality of physical facilities as satisfactory.

(Yr Fall 2002) BCC: Likes atmosphere - 28.0%; Needs improvement - 36.0%
Source: BCC Faculty & Staff Satisfaction Survey (Internal)

Student satisfaction with the quality of physical facilities at the college.

When surveyed, at least ?% of students surveyed will rate the quality of
physical facilities as satisfactory.

(Yr Spring 2003) (N-L): SUFFICIENT STUDY AREAS: Importance - 6.00,
Satisfaction - 5.95, Performance gap - .05 ; STUDENT CENTER: Importance -
5.59, Satisfaction - 5.41, Performance Gap - .18; LAB FACILITIES: Importance
- 6.12%, Satisfaction - 6.03, Performance gap - .09; CAMPUS MAINTENANCE:
Importance - 6.14%, Satisfaction - 5.92%, Performance Gap - .19 Source:
Noel-Levitz Survey

Compliance with all federal and state safety and accessibility standards for
facilities.

Each facility will exceed all applicable federal and state standards for safety and
access.

BCC: Annual Safety Discrepancy Report - 1144 Work Orders 75% Completed
(863); All portable fire extinguishers in place and functional May 30,2003
Source: BCC Safety & Security Dept.
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To increase the
retention rate of

Financial ratio comparison within the FCCS.

Benchmark(s) to be identified.

WORKING ON RATIO Source: BCC Finance Dept.

Provide a safe learning environment for students

Unknown

Unknown Source: No source

The Brevard Police Testing Center is established by the Laws of Florida to

recruit, test and screen law enforcement officer candidates for the 13 local law
enforcement agencies

Staff sufficient basic law enforcement training classes to meet local law
enforcement agency needs.

Brevard Police Testing Center Source: No source

Ensure alignment of Course Objectives and Plans with actual delivery of course

80% of all courses delivered online will show alignment of course
competencies, assessments and objectives in syllabus, course documents and
assessments

Estimated 50% of courses taught are not specifically aligned with course plans
and objectives

Virtual Campus Student Success will increase

Virtual Campus student success rate will increase to 78%

Virtual Campus Student Success rate is 75%

The Virtual Campus will provide a dedicated server online courses.

The Virtual Campus will purchase one dedicated server to support access to
various programs and services

The Virtual Campus relies on other collegewide servers to support online
student access to software

Build and enhance the College and School District relationship to facilitate the
use of the Community College and the community's center for learning.

Listings of events/activities of outreach by College staff to expose secondary
teachers, students and administrators to BCC's programs and services.
Evaluations at each event for feedback from participants.

Multitude of events and collaboration between both institutions as evidence in
the Joint Task List.

The retention rate of students who are low income, first generation or disabled
will be increased from one funded grant year to the next.
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The targeted percentage is 65%.

Currently the PY 2002 retention rate was 83%.

The institutional good standing grade point average designation is 2.0 or
greater.

It was proposed that 65% of eligible participants would achieve a grade point

average of 2.0 or higher.

Currently 73% of Student Support Services participants have maintained a

Baseline

grade point average of 2.0 and higher. Further, 54% have maintained a grade

point average of 2.5 - 2.99 and 31% have maintained a 3.0 and higher.

10.9 To graduate Student
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AS, or certificate

programs.

Benchmark
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Graduation is defined as successful completion of specific degree or
certificate programs offered at the institution.

It was proposed that the Student Support Services Program would graduate
15% of its eligible participants from AA, AS, or certificate programs each
grant year.

The graduation rate for project year 2002 was 18% from AA, AS, and
certificate programs. 69% of the graduates completed the AA degree.

The statewide articulation agreement assures AA graduates of a Florida
public community college acceptance at a state university.

The transfer rate to a 4-year college or university was 19% by PY 2002.

15% of eligible Student Support Services participants will transfer to a 4-
year college or university by the end of each grant year.





