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OVERVIEW
FLORIDA COMMUNITY COLLEGE
ACCOUNTABILITY PROCESS/HISTORY

Florida Legislature establishes State Community College Board to “ensure efficient and
effective operation of Florida’s Community College System”.*

The Post-Secondary Education Planning Commissions (PEPC) is established to “provide
overall guidance and direction for the improvement of postsecondary education in Florida”.*

State Board of Community Colleges replaces SCCB
First “Master Plan for the Florida Community College System” published in September.

Second “Master Plan” updates 1983 plan and identifies challenges from which the strategic
plans would evolve.

Accountability Legislation passed (Section 240.324.F.S.) and Accountability
Implementation Committee immediately established.

Legislation required that community college accountability plans address five issues:

1.
2.
3.

4.
3.

Graduation rates of AA and AS degree-seeking students compared to first-time enrolled
students seeking the associate degree.

Minority student enrollment and retention rates.

Student performance, including student performance rates on college level academic skill
tests, mean GPA for community college AA transfer students and community college
student performance on state licensure examinations.

Job placement rates of community college vocational students.

Student progression by admission status and program.

FIVE ACCOUNTABILITY MEASURES HAVE BEEN ESTABLISHED TO ADDRESS THESE
ISSUES. FOR EACH MEASURE OF SUBSET, SYSTEM WIDE GOALS AND BENCHMARKS
HAVE BEEN SET BY THE SBCC.

ACCOUNTABILITY MEASURES

(3) SUBSETS: Enrollment, Retention and Success. Enrollment looks at the ethnic mix of
students entering the community college in relation to the previous year’s high school
graduates. The retention measure calculates the students who are graduated or retained and
the success measure provides another look at how to measure student achievement.

Discusses the performance of AA degree transfers in the SUS.



3. Looks at success of students who have completed or were in a community college vocational
program by assessing the passing rates on state licensure exams and placement in
occupations related to the instruction they received.

4. Three part measure looking at the success of students who test into college prep programs.
First part looks at the success of the college prep program itself. Second and third parts
track the college prep students into college credit programs and measures their rate of
retention and success.

5. Number and percent of students who pass all four parts of CLAST after they have completed
60 credit hours at the college.

THESE FIVE (5) ACCOUNTABILITY MEASURES ARE ALL ADDRESSED IN DETAIL,
WITH SUPPORTING DATA IN BCC’S ANNUAL INSTITUTIONAL ACCOUNTABILITY
PROGRESS REPORT.

1993: Third “Master Plan” (second update to the original) outlines eight (8) goals for the system,
addressing OPEN ACCESS., QUALITY, ARTICULATION, PARTNERSHIPS, HUMAN
RESOURCES. TECHNOLOGY, FISCAL STABILITY AND LEADERSHIP IN
INSTITUTIONAL EFFECTIVENESS, ACCOUNTABILITY AND LOCAL CONTROL.

COMMUNITY COLLEGE SYSTEM GOALS

1. Preserve open access and increase student success in community college programs.
2. Strengthen the quality of programs and curricula among the community colleges.
3. Strengthen articulation, cooperation and collaboration among public schools, community

colleges, the State University System, private colleges and other institutions.

4. Establish partnerships at the state and local level to support broad-based, multilateral
economic development initiatives and strategies.

5. Strengthen the human resources of the community colleges.
6. Strengthen the utilization of technology to support contemporary standards and future

applications in academic computing technologies, administrative computing systems and
educational telecommunications.

7. Renew Florida’s commitment to community college education by strengthening the long-
term fiscal stability of the system and providing support of an increasingly diverse
population.

8. Strengthen and provide leadership in institutional effectiveness, accountability and local

control.



Each community college was asked the assess its own data and establish institutional goals and
benchmarks. The Accountability committee developed aggregate SYSTEM WIDE goals and
benchmarks. SYSTEM WIDE goals were set five years out from the date the data were
generated.

1998: SBCC publishes The Florida Community College System: A strategic Plan for the
Millennium (1998-2003), the third update to the Master/Strategic Plan. (Evolved out of
PEPC’s “’Challenges and Choices: The Master Plan for Florida Post-Secondary
Education).)

June 1998: SBCC approves Mission Statement for the Florida Community College System as
part of the Millennium Strategic Plan:

FLORIDA COMMUNITY COLLEGE MISSION (1998-2003)

1. Provide Lower Level Undergraduate Instruction and Awarding Associate Degrees.

2. Preparing students directly for vocations requiring less than baccalaureate degrees. This
may include preparing for job entry, supplementing of skills and knowledge and
responding to the needs in new areas of technology. Vocational education in the
community college shall consist of programs leading to certificates or credit courses
leading to an associate in science degree and other programs in fields requiring
substantial academic work, background or qualifications.

3. Providing the appropriate range of student development services, including assessment,
student tracking, support for disabled students, advisement, counseling, financial aid,
career development, remediation and tutorial services to ensure student success.

4. Promoting economic development for the state within each community college district
through the provision of special programs, including, but not limited to:
a. Enterprise Florida related partnerships
b. Technology transfer centers
c. Economic development centers
d. Workforce literacy programs

A separate and secondary role for community colleges includes the offering of programs in:

1. Community educational services which are not directly related to academic or
occupational advancement.

2. Adult pre-college education.

3 Recreational and leisure services.

BCC’s Strategic Plan is linked to these goals to demonstrate how Brevard Community
College is meeting this mandate.

(*Source for all information: Florida Community College System, 1993 Interim Accountability
Report and the Florida Community College System, “A Strategic Plan for the Millennium, 1998-
2003.)



BREVARD COMMUNITY COLLEGE
INSTITUTIONAL ACCOUNTABILITY
PROGRESS REPORT
REPORTING YEAR 1999-2000

INTRODUCTION:

Florida Statute 240.324 requires that the State Board of Community Colleges and the
Community College Board of Trustees "... develop and implement a plan to improve and
evaluate the instructional and administrative efficiency and effectiveness of the State
Community College System."

The College fulfilled the intent of this legislation by developing an Accountability Plan for
academic year 1995-1996 which included five-year goals for all state-mandated outcome
measures as well as goals for locally developed measures. The 95-96 Accountability Plan was
submitted to and approved by the Division of Community Colleges in September 1995.

The following Progress Report is intended to be a "report card'" published to inform the
College community and other interested constituents about progress made toward five-year
goals delineated in our 1995-1996 Accountability Plan (some goals have been subsequently
revised).

Data are provided for each of the state-mandated accountability outcome measures comparing
1996, 1997,1998, 1999 data. Comparisons are also provided between the College's 1998 data
and the Florida Community College systemwide 1999 data.

An Executive Summary is also provided with Observations and Recommendations for further
review or action.
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PART 1
EXECUTIVE SUMMARY
OVERALL OBSERVATIONS

State-Mandated Outcome Measures:
Measure 1, Part I (Enrollment) (See pages 5-6)

1. Overall, the College has made slight progress regarding the enrollment of prior year Brevard
County District High School graduates. The enrollment of Hispanic students increased by 10
percentage points while the enrollment of Black, non-Hispanic students increased by 2
percentage points.

Measure 1, Part 2 (Retention and Success) (See pages 7-13)

2. The College failed to make progress toward overall success goals for Associate in Arts
students and Associate in Science students although there was an increase in the success rate
of part-time A.S. students. Progress toward College retention goals was mixed. While
Associate in Arts students’ retention rate decreased, the Associate in Science retention rate
increased, significantly among full-time enrollees.

Measure 2, Part 1 and 2 (Upper Division Performance) (See pages 14-17)

3. BCC AA Degree students who matriculate to the SUS upper division continue to perform
well. The percentage of BCC students who achieved a cumulative GPA of a 2.5 or above
continues to exceed that of the Florida Community College system.

Measure 3, Part 1 (State Licensure Passing Rates) (See pages 18-19)

4. The College’s state licensure passing rate increased for 3 programs and decreased for 3
programs. Of 10 programs, 5 achieved a 100% pass rate. (Testing not required for Nurse
Assisting.) The College’s overall passing rate for state licensure exams surpassed the state
passing rate in all programs reported.

Measure 3, Part 2 (A.S. and Vocational Program Placement) (See pages 20-23)

5. The College has made slight progress regarding its placement rates for Associate in Science
and Certificate programs.

Measure 4, Part 1 (Entry-Level Testing and College Prep Passing Rates) (See pages 24-25)

6. The overall percent of students who passed an entry-level placement test increased; the
percentage of students who passed their required prep in reading and math decreased. The
number who passed their required prep in writing increased. The College’s passing rates for
prep reading, writing and math each fell below the systemwide passing rates.



Measure 4, Part 2 (College Prep Retention and Success) (See pages 26-32)

7. There was a decrease in the overall retention rate for Associate in Arts students needing at least
one prep course as well as in overall success rates for students needing at least one prep course.
However, there was an increase in overall retention rates for Associate in Science students
needing at least one course in prep and an increase in overall success rates as well.

Measure 5 (CLAST Performance) (See pages 33-35)

8. The overall percentage of students who have passed the CLAST by their 60th hour increased
significantly. The percentage of students who had taken at least one prep course and passed
the CLAST by their 60th hour as well as the percentage of students who have never taken a
prep course and passed the CLAST by the 60th hour also increased significantly.






MEASURE 1, PART 1, ENROLLMENT

Part 1: This measure captures the percentage of the high school graduates from one year who enroll in the
community college the following year. The data was segmented by ethnicity in order to determine the extent of
enrollment by diverse groups.

DEFINITION OF ACCOUNTABILITY MEASURE 1, PART 1:

(1998 data): the percentage of 1995-96 Brevard County School District graduates who enrolled at BCC during the 1996-97
academic year.

(1999 data): the percentage of 1996-97 Brevard County School District graduates who enrolled at BCC during the 1997-98
academic year.

* The percentage of White, Non Hispanic students' enrollment at BCC increased slightly when comparing 1998 data
to 1999 data (42.89% and 43.01 respectively). It exceeded the systemwide percentage of 26.82%.

* The percentage of Black, Non Hispanic students' enrollment at BCC increased when comparing 1998 data to 1999
data (31.48% to 33.76 respectively). It exceeded the systemwide percentage of 23.61%.

* The percentage of Hispanic students enrollment at BCC increased when comparing 1998 data to 1999 data (52.08%
to 62.31 respectively). It exceeded the systemwide percentage of 39.19%.

* The percentage of Asian/Pacific Islander students' enrollment decreased when comparing 1998 data to 1999 data
(53.16% to 47.06 respectively). It exceeded the systemwide percentage of 29.32%.

Overall, BCC showed a slight increase in the number of prior year high school graduates enrolled when comparing
1998 data to 1999 data (42.42%
to 43.07% respectively).

* When considering all ethnic categories, based on current year data, the College has made slight progress with
respect to its five-year goal of 50.00% and exceeds the systemwide percentage for prior year high school grad
enrollment, 43.07% to 28.10% respectively.

BCC 5 Year Goal: 50.00%
BCC exceeds the systemwide percentage in all categories.




ACCOUNTABILITY OUTCOME MEASURE 1 PART 1

PRIOR YEAR HIGH SCHOOL GRADUATES ENROLLED THE FOLLOWING YEAR

ENROLLMENT REPORT
COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

ETHNICITY White Black Hispanic Asian American Indian or Other

Non-Hispanic Non-Hispanic Pacific/Islander Alaskan Native (Unknown)

Percent of Total Percent of Total Percent of Total Percent of Total Percent of Total Percent of Total Total
Percent of HSG Enrolled in College 09-96 42.26 35.58 53.49 50.00 40.00 0.00 42.09
Percent of HSG Enrolled in College 09-97 42.42 36.42 65.38 34.74 66.67 0.00 42.44
Percent of HSG Enrolled in College 09-98 42.89 31.48 52.08 53.16 100.00 0.00 42.42
Percent of HSG Enrolled in College 09-99 43.01 33.76 62.31%* 47.06 66.67 43.07
Five-Year Goal: 50.00 38.00 60.00 60.00 75.00 0.00 50.00
Percent of HSG Enrolled in College
Florida Community College System: Average
Percent of HSG Enrolled in College 09-99 26.82 23.61 39.19 29.32 4791 0.00 28.10

* Exceeded five-year goal.




MEASURE 1, PART 2, RETENTION AND SUCCESS RATES

Part 2: This measure will consider the retention and success rates of students, segmented by part-time/full-time status, and program level.
These measures also determine the success institutions have in retaining students, or otherwise helping them meet their goals.

DEFINITION OF ACCOUNTABILITY MEASURE 1, PART 2, ASSOCIATE IN ARTS STUDENTS:

(1998 data): the status after four years of Fall 1994 FTIC AA Degree seekers who earned at least 18 college-level credits. The success measure
indicates the number and percent of students who have graduated, are enrolled in good standing or left in good standing after four years from the
date of initial enrollment. The retention measure indicates the number and percent of students who graduated or are enrolled after four years.

(1999 data): the status after four years of Fall 1995 FTIC AA Degree seekers who earned at least 18 college-level credits. The success measure
indicates the number and percent of students who have graduated, are enrolled in good standing or left in good standing after four years from the
date of initial enrollment. The retention measure indicates the number and percent of students who graduated or are enrolled after four years.

ASSOCIATE IN ARTS STUDENTS: (FULL-TIME)

* There was a decrease in the total percent retained comparing the 1998 data to current year 1999 data (65.39% to 60.04%).

* There was a decrease in the total percent success rate comparing 1998 data to current year 1999 data (78.07% to 77.28%).
ASSOCIATE IN ARTS STUDENTS: (PART-TIME)

* There was a slight increase in the total percent retained comparing the 1998 data to current year 1999 data (55.95% to 56.25%).

* There was an decrease in the total percent success rate comparing 1998 data to current year 1999 data (75.00% to 72.22%).

ASSOCIATE IN ARTS STUDENTS: OVERALL (PART-TIME AND FULL-TIME)

* There was a decrease in the total percent retained comparing the 1998 data to current year 1999 data (63.01% to 59.18%).

* There was a decrease in the total percent success rate comparing 1998 data to current year 1999 data (77.29% to 76.14%).

FIVE YEAR GOAL: RETENTION RATE 70.00%
SUCCESS RATE: 81.50%
*PROGRESS HAS NOT BEEN MADE TOWARD THE 5 YEAR GOAL




ACCOUNTABILITY OUTCOME MEASURE 1 PART 2
ENROLLMENT, RETENTION, AND SUCCESS RATES REPORT FOR ASSOCIATE IN ARTS

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FULL-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA 22.0) (GPA _ 2.0) (GPA = 2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 479 169 35.28 690 14.41 41 8.56 139 29.02 279 58.25 377 78.71
Total: 09-97 451 184 40.80 47 10.42 28 6.21 119 26.39 259 57.43 350 77.61
Total: 09-98 497 224 45.07 70 14.08 31 6.24 94 18.91 325 65.39 388 78.07
Total: 09-99 493 214 43.41 48 9.74 34 6.90 119 24.14 296 60.04 381 77.28
Five-Year Goal 70.00 80.00
System Total 09-99 10842 4443 40.98 1808 16.68 706 6.51 2781 25.65 6957 64.17 9032 83.31
PART-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA = 2.0) (GPA _ 2.0) (GPA = 2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 222 47 21.17 74 33.33 23 10.36 55 24.77 144 64.86 176 79.28
Total: 09-97 193 38 19.69 66 34.20 15 7.77 34 17.62 119 61.66 138 71.50
Total: 09-98 168 25 14.88 53 31.55 16 9.52 48 28.57 94 55.95 126 75.00
Total: 09-99 144 32 22.22 34 23.61 15 10.42 38 26.39 81 56.25 104 72.22
Five-Year Goal 75.00 82.00
System Total 09-99 5018 1019 20.31 1445 28.80 542 10.86 1366 27.22 3009 59.96 38300  76.33
OVERALL Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA > 2.0) (GPA _ 2.0) (GPA > 2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 701 216 30.81 143 20.40 64 9.13 194 27.67 423 60.34 553 78.89
Total: 09-97 644 222 34.47 113 17.55 43 6.68 153 23.76 378 58.70 488 75.78
Total: 09-98 665 249 37.44 123 18.50 47 7.07 142 21.35 419 63.01 514 77.29
Total: 09-99 637 246 38.62 82 12.87 49 7.69 157 24.65 377 59.18 485 76.14
Five-Year Goal 70.00 81.50
System Total 09-99 15860 5462 34.44 3253 20.51 1251 7.89 4147 26.15 9966 62.84 12862  81.10




DEFINITION OF ACCOUNTABILITY MEASURE 1, PART 2, ASSOCIATE IN SCIENCE DEGREE STUDENTS:

(1998 data): the status after four years of Fall 1994 FTIC AS Degree seekers who earned at least 18 college-level credits.
The success measure indicates the number and percent of students who have graduated, are enrolled in good standing or left
in good standing after four years from the date of initial enrollment. The retention measure indicates the number and
percent of students who graduated or are enrolled after four years.

(1999 data): the status after four years of Fall 1995 FTIC AS Degree seekers who earned at least 18 college-level credits.
The success measure indicates the number and percent of students who have graduated, are enrolled in good standing or left
in good standing after four years from the date of initial enrollment. The retention measure indicates the number and percent
of students who graduated or are enrolled after four years.

ASSOCIATE IN SCIENCE STUDENTS: (FULL-TIME)

* There was an increase in the total percent retained comparing the 1998 data to current year 1999 data (41.38% to
50.79%).
* The total percent success rate declined when comparing 1998 data to current year 1999 data (68.97% to 61.90%).

ASSOCIATE IN SCIENCE STUDENTS: (PART-TIME)

* There was a slight increase in the total percent retained comparing the 1998 data to current year 1999 data (65.12%
to 65.85%).

* There was an increase in the total percent success rate comparing 1998 data to current year 1999 data (81.40% to
85.37%).

ASSOCIATE IN SCIENCE STUDENTS: OVERALL (PART-TIME AND FULL-TIME)

* There was an increase in the total percent retained comparing the 1998 data to current year 1999 data (51.49% to
56.73%).

* There was a decrease in the total percent success rate comparing 1998 data to current year 1999 data (74.26% to
71.15%).

FIVE YEAR GOAL: RETENTION RATE: 72.00%
SUCCESS RATE: 81.50%
*PROGRESS HAS BEEN MADE TOWARD THE 5 YEAR RETENTION GOAL.




ACCOUNTABILITY OUTCOME MEASURE 1 PART 2

ENROLLMENT, RETENTION, AND SUCCESS RATES REPORT FOR ASSOCIATE IN SCIENCE

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FULL-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA = 2.0) Retention Success
Number Percent Number Percent Number Percent Number  Percent Number Percent Number Percent
Total: 09-96 81 13 16.05 16 19.75 11 13.58 28 34.57 40 49.38 57 70.37
Total: 09-97 68 15 22.06 13 19.12 4 5.88 20 29.41 32 47.06 48 70.59
Total: 09-98 58 12 20.69 9 15.52 3 5.17 19 32.76 24 41.38 40 68.97
Total: 09-99 63 17 26.98 7 11.11 8 12.70 15 23.81 32 50.79 39 61.90
Five-Year Goal 65.00 75.00
System total 09-99 1465 376 25.67 346 23.62 120 8.19 442 30.17 842 57.47 1164 79.45
PART-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA > 2.0) (GPA _ 2.0) (GPA = 2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 52 5 9.62 26 50.00 3 5.77 15 28.85 34 65.38 46 88.46
Total: 09-97 38 1 2.63 15 39.47 5 13.16 14 36.84 21 55.26 30 78.95
Total: 09-98 43 4 9.30 20 46.51 4 9.30 11 25.58 28 65.12 35 81.40
Total: 09-99 41 5 12.20 20 48.78 2 4.88 10 24.39 27 65.85 35 85.37
Five-Year Goal 75.00 90.00
System Total 09-99 1490 182 12.21 543 36.44 128 8.59 440 29.53 853 57.25 1165 78.19




ACCOUNTABILITY OUTCOME MEASURE 1 PART 2

ENROLLMENT, RETENTION, AND SUCCESS RATES REPORT FOR ASOCIATE IN SCIENCE

(CONTINUED)
OVERALL Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA > 2.0) (GPA _ 2.0) (GPA = 2.0) Retention Success
Number  Percent Number Percent Number Percent Number Percent Number Percent Number Percent

Total: 09-96 133 18 13.53 42 31.58 14 10.53 43 32.33 74 55.64 103 77.44
Total: 09-97 106 16 15.09 28 26.42 9 8.49 34 32.08 53 50.00 78 73.58
Total: 09-98 101 16 15.84 29 28.71 7 6.93 30 29.70 52 51.49 75 74.26
Total: 09-99 104 22 21.15 27 25.96 10 9.62 25 24.04 59 56.73 74 71.15
Five-Year Goal 72.00 83.00
System Total 09-99 2955 558 18.88 889 30.08 248 8.39 882 29.85 1695  57.36 2329 78.82




DEFINITION OF ACCOUNTABILITY MEASURE 1, PART 2, POST SECONDARY VOCATIONAL CERTIFICATE
STUDENTS:

(1998 data): the status after two years of Fall 1996 FTIC PSVC Degree seekers who earned at least 9 college-level credits.
The success measure indicates the number and percent of students who have graduated, are enrolled in good standing or left
in good standing after two years from the date of initial enrollment. The retention measure indicates the number and
percent of students who graduated or are enrolled after two years.

(1999 data): the status after two years of Fall 1997 FTIC PSVC Degree seekers who earned at least 9 college-level credits.
The success measure indicates the number and percent of students who have graduated, are enrolled in good standing or left
in good standing after two years from the date of initial enrollment. The retention measure indicates the number and
percent of students who graduated or are enrolled after two years.

POST SECONDARY VOCATIONAL CERTIFICATE STUDENTS

* Based on the fact that the College had only 5 PSVC students for 1998 data and 8 PSVC student for 1999 data that
met the criteria for the cohort, any comparison or determination of progress would not be appropriate.




ACCOUNTABILITY OUTCOME MEASURE 1 PART 2

ENROLLMENT, RETENTION, AND SUCCESS RATE REPORT FOR POSTSECONDARY VOCATIONAL CERTIFICATE

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FULL-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA >2.0) Retention Success
Number Percent Number Percent Number Percent Number  Percent Number Percent Number Percent
Total: 09-96 2 1 50.00 0 0.00 0 0.00 1 50.00 1 50.00 2 100.00
Total: 09-97 3 1 33.33 1 33.33 0 0.00 1 33.33 2 66.67 3 100.00
Total: 09-98 4 2 50.00 1 25.00 1 25.00 0 0.00
Total: 09-99 4 1 25.00 1 25.00 2 50.00 0 0.00 4 100.00 2 50.00
System Total 09-99 110 71 64.55 13 11.82 14 12.73 6 5.45 98 89.09 90 81.82
PART-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA >2.0) Retention Success
Number Percent Number Percent Number Percent Number  Percent Number Percent Number Percent
Total: 09-96 2 0 0.00 1 50.00 0 0.00 1 50.00 1 50.00 2 100.00
Total: 09-97 3 2 66.67 0 0.00 1 33.33 0 0.00 3 100.00 2 66.67
Total: 09-98 1 0 0.00 1 100.00 0 0.00 0 0.00 1 100.00 1 100.00
Total: 09-99 4 2 50.00 1 25.00 0 0.00 1 25.00 3 75.00 4 100.00
Five-Year Goal 85.00 60.00
System Total 09-99 176 108 61.36 28 1591 14 7.95 12 6.82 150 85.236 148 84.09
OVERALL Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA >2.0) Retention Success
Number Percent Number Percent Number Percent Number  Percent Number Percent Number Percent
Total: 09-96 4 1 25.00 1 25.00 0 0.00 2 50.00 2 50.00 4 100.00
Total: 09-97 6 3 50.00 1 16.67 1 16.67 1 16.67 5 83.33 5 83.33
Total: 09-98 5 2 50.00 2 40.00 1 20.00 0 0.00 5 100.00 4 80.00
Total: 09-99 8 3 37.50 2 25.00 2 25.00 1 12.50 7 87.50 6 75.00
Five-Year Goal 85.00 60.00
System Total 09-99 286 179 37.50 41 14.34 28 9.79 18 6.29 248 86.71 238 83.22




MEASURE 2, PART 1, ASSOCIATE IN ARTS DEGREE TRANSFER
PERFORMANCE REPORT

Part 1: This measure will indicate the grade point performance of A.A. Degree students who transfer to the State
University System. This report is segmented by ethnicity.

DEFINITION OF ACCOUNTABILITY MEASURE 2, PART 1:

(1998 data): The upper division grade point average for 1995-1996 Associate in Arts Degree graduates who enrolled in the
State University System in 1996-1997.

(1999 data): The upper division grade point average for 1996-1997 Associate in Arts Degree graduates who enrolled in the
State University System in 1997-1998.

PART 1

* The percent of 1995-1996 BCC AA Degree graduates with a GPA of 2.5 or above in the SUS in 1997-1998
decreased from the previous year (1998 data) from 73.54% to 72.94%. This figure still, however, exceeds the
systemwide average of 72.63%.

* Black non-Hispanic BCC-AA Degree graduates with a GPA of 2.5 or above in the SUS in 1997-1998 increased
from 57.14% to 60.00%.

* The mean GPA of BCC-AA degree graduates who transferred to the SUS was ~ 2.91. This exceeded the state
mean GPA of SUS transfer students which was
2.88.

BCC 5 Year Goal: 78.00% w/GPA >2.5
BCC exceeds the systemwide average.




ACCCOUNTABILITY OUTCOME MEASURE 2 PART 1
ASSOCIATE IN ARTS DEGREE TRANSFER PERFORMANCE REPORT
BY ETHNICITY

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

ETHNICITY White Black Hispanic Asian American Indian or Other Total
Non-Hispanic Non-Hispanic Pacific/Islander Alaskan Native (Unknown)

Percent with GPA’s at or Above 2.5: 09-96 77.78 53.85 69.23 72.73 0.00 76.31
Percent with GPA’s at or Above 2.5: 09-97 79.17 54.55 40.00 78.57 0.00 77.23
Percent with GPA’s at or Above 2.5: 09-98 74.40 57.14 73.91 70.59 100.00 73.54
Percent with GPA’s at or Above 2.5: 09-99 75.42 60.00 52.38 64.71 75.00 72.94
Five-Year Goal: (Percent with GPA’s at or above 78.00

2.5)

Florida Community College System:

Percent with GPA’s at or Above 2.5: 09-99 74.99 62.30 69.78 71.49 54.55 27.27 72.63




MEASURE 2, PART 2, ASSOCIATE IN ARTS DEGREE TRANSFER
PERFORMANCE REPORT (college prep/non-college prep)

Part 2: This measure will indicate the grade point performance of A.A. degree-seeking students who transferred to
the State University System, segmented by college prep and non-college prep status.

Part 2

. The percent of 1995-96 BCC-A A degree graduates with a GPA of 2.5 or greater
inthe SUS in 1997-98 who had taken one or nore college prep courses at BCC
increased from70.25%to 70.97% This was slightly below the systemtotal of
73. 48%

. The percent of 1995-96 BCC-A A degree graduates with a GPA of 2.5 or greater

in the SUS in 1997-98 who had not taken any college prep courses was 73. 75%
Thi s exceeded the systemtotal of 72.04%

BCC S year goal: 78%
Slight progress has been made toward this goal by students
who have taken one or more preps.




ACCOUNTABILITY OUTCOME MEASURE 2 PART 2
ASSOCIATE IN ARTS DEGREE TRANSFER PERFORMANCE REPORT
BY COLLEGE PREP STATUS

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

Prep Non Prep Total % w/GPA’s >2.5
Percent with GPA’s at or Above 2.5: 09-96 71.13 78.51 76.31
Percent with GPA’s at or Above 2.5: 09-97 81.37 75.51 77.23
Percent with GPA’s at or Above 2.5: 09-98 70.25 75.16 73.54
Percent with GPA’s at or Above 2.5: 09-99 70.97 73.75 72.94
Five-Year Goal 78.00
System Total: 09-99 73.48 72.04 72.63




MEASURE 3, PART 1, STATE LICENSURE PASSING RATE REPORT

Part 1: Several occupational programs (generally leading to A.S. Degrees or Certificates) prepare students to sit for
licensure examinations that are required for the students to enter their profession. For example, most of the Allied
Health programs such as nursing have such an examination. The licensure passing rate gives institutions and their
constituents a measure of the success of the program and its students. Passing rates for appropriate professions are
examined in this measure.

DEFINITION OF ACCOUNTABILITY MEASURE 3, PART 1:

(1998 data): licensure passing rates for community college students who were enrolled in selected A.S. or Postsecondary
Vocational Programs. At this time, only aggregate data have been provided by licensing agencies. Figures are based on all
students sitting for the exam during 1996-1997 and include both graduates and non-graduates, first-time test takers as well as
repeaters.

(1999 data): licensure passing rates for community college students who were enrolled in selected A.S. or Postsecondary
Vocational Programs. At this time only aggregate data have been provided by licensing agencies. Data comparisons were
based on both state and institutionally supplied data. Figures are based on all students sitting for the exam during 1997-1998
and include both graduates and non-graduates, first-time test takers as well as repeaters.

* When comparing 1998 data to 1999 data, programs requiring a state licensure exam that showed a decrease in the
percent passing were: Emergency Medical Technician, Paramedic and Practical Nursing. Programs that showed an
increase in passing rate were: Dental Hygiene, Nursing (R.N.) and Cosmetology.

* 5 of the 10 programs requiring a state licensure exam met the College's five-year goal by achieving a 100% passing
rate: Dental Assisting, Dental Hygiene, Radiography, Respiratory Care and Medical Lab Technology.

BCC 5 Year Goal: 100% Pass Rate
5 of 10 programs meet this goal.




ACCOUNTABILITY OUTCOME MEASURE 3 PART 1
STATE LICENSURE PASSING RATE REPORT
INSTITUTIONAL AND STATE SUPPLIED DATA

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

TITLE Percent Passing 09-96 Percent Passing 09-97 Percent Passing 09-98 Percent Passing 09-99 Five-Year Goal Percent Passing System Percent Passing 09-99

Dental Hygiene 100.00 100.00 83.30 100.00 100.00 84.50

Emergency Medical Technology - EMT 97.40 90.90 100.00 95.1 100.00 91.10

Paramedic 84.20 100.00 100.00 76.9 100.00 72.10

Practical Nursing 96.60 100.00 92.00 80.0 100.00 90.50

Nursing (A.S. Degree) R.N. 97.30 100.00 95.90 96.9 100.00 88.40

Cosmetology 96.00 69.60 68.80 90.9 100.00 74.80

Dental Assisting 100.00 100.00 100.00 100.00

Nurse Assisting * 100.00 *NOTE: State test is offered

but not mandatory.

Radiography 100.00 100.00 100.00 100.00 100.00

Respiratory Care 100.00 100.00 100.00 100.00 * 100.00 80.80

Medical Laboratory Technology** 91.00 100.00 100.00 100.00

*National Exam

**MLT’s may opt for state or national exam.

Most sit for the national exam which endorses them to practice in Florida.




MEASURE 3 PART 2: PLACEMENT RATES OF ASSOCIATE IN SCIENCE AND
CERTIFICATE PROGRAMS

Part 2: This measure displays the placement rates of completers by program. Placement is defined as being employed
in a field related to their program of study, continuing their education, or serving in the active military.

DEFINITION OF ACCOUNTABILITY MEASURE 3, PART 2:

(1998 data): number and percentage of 1995-1996 completers who were located and placed according to a state-level follow-
up. Students are considered “placed” if they are found the following year to be (1) continuing their education in a Florida
community college or state university, (2) working in a field related to their education, or (3) in the military. Goals are
established only for programs with five or more completers in the placement pool.

(1999 data): number and percentage of 1996-1997 completers who were located and placed according to a state-level follow-
up. Students are considered “placed” if they are found the following year to be (1) continuing their education in a Florida
community colleg or state university, (2) working in a field related to their education, or (3) in the military. Goals are
established only for programs with five or more completers in the placement pool.

* When comparing the placement rate of the 45 programs with 5 or more completers (those requiring a five-year
goal):

20 programs increased their placement rate from 1997-1998.

11 programs showed a decline in their placement rate from 1997 to 1998.

S programs stayed the same in their placement rate from 1997-1998.

10 programs had a placement rate of 100%.

9 programs tracked for 1997-1998 which were not tracked in 1996-1997 all had placement rates greeter than

70% (Academy of Entrepreneuship, Medical Secretarial, Building Maintenance, Correctional, Probation Offiecer,
Hospitality Management, EMT, Instrumentation Engineering Technology and Marketing Management).

* The placement rate for all programs combined (overall total) was 84.18%.

BCC Goal: 100% Placement Rate
10 programs met this goal.




ACCOUNTABILITY OUTCOME MEASURE 3 PART 2
PLACEMENT RATES OF ASSOCIATE IN SCIENCE AND CERTIFICATES PROGRAM COMPLETERS*

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

Percent Placed 09-99
Florida Community College
Program Title Percent Placed 09-96 | Percent Placed 09-97 | Percent Placed 09-98 | W/ Institutional State Five-Year Goal Average Percent Placed
Supplemental follow-up

Academy of Entrepreneurship 100.00 50.00 100.00 100.00
Accounting Operations 100.00 25.00 40.00 89.00 27.27 100.00 50.00
Air Conditioning/Refrigeration/Heat

Services Technology (PSAV) 80.56 68.00 75.00 72.00 44.80 100.00 39.29
Air Conditioning/Refrigeration/Heat

Systems Technology 50.00 50.00 80.00 80.00 57.14 100.00 56.25
Automotive Technology 100.00 80.00 80.00 100.00 44.83 100.00 83.33
Building Maintenance 87.00 50.00 52.38
Business Administration & Management 66.67 50.00 36.36 88.00 58.82 100.00 53.53
Chemical Instrumentation Technology 100.00 00.00 85.71 80.00 66.67 100.00 66.67
Child Care Center Management (A.S.) 100.00 100.00 *K 100.00 100.00 00.00 81.97
Child Care Supervision 95.45 94.12 100.00 100.00 93.55 100.00 88.68
Computer Information Systems Analysis 80.00 88.00 44.44 100.00 59.81
Computer Programming & Application 79.17 100.00 53.33 82.00 52.63 100.00 59.56
Correctional Officer 00.00 88.10 77.78 89.00 87.27 100.00 82.35
Correctional Probation Officer 84.00 89.47 93.10
Cosmetology 100.00 100.00 92.86 74.00 47.37 100.00 36.00
Cosmetology Nails 00.00 00.00 50.00 52.00 52.63 100.00 33.64
Criminal Justice Technology 85.71 75.00 75.00 75.00 66.67 100.00 74.21
Dental Assisting 90.00 77.78 83.33 88.00 75.00 100.00 83.03
Dental Hygiene 100.00 100.00 100.00 100.00 100.00 100.00 93.92
Desktop Publishing 16.67 53.00 20.00 100.00 20.00
Drafting & Design Technology 58.06 57.14 56.25 90.00 28.57 100.00 54.02
Office Systems Technology 90.81 78.95 83.00 31.58 100.00 43.33




ACCOUNTABILITY OUTCOME MEASURE 3 PART 2
PLACEMENT RATES OF ASSOCIATE IN SCIENCE AND CERTIFICATES PROGRAM COMPLETERS* (Continued)

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

Program Title Percent Placed 09-96 Percent Placed 09-97 Percent Placed 09-98 Percent Placed 09-99 Five-Year Goal Florida Community College
Average Percent Placed
W/ Institutional State
Supplemental follow-up
Electrical Power Technology 00.00 00.00 ** *x ** 00.00 80.00
Electronic Technology 100.00 00.00 wox 60.00 36.36 00.00 22.58
Electronics Engineering Technology 80.00 77.42 61.11 73.00 66.67 100.00 60.93
Emergency Medical Service (A.S.) 92.86 91.00 80.00 100.00 81.76
Emergency Medical Technology — 83.33 82.61 K 90.00 89.47 00.00 67.54
EMT
Fashion Marketing Management 100.00 50.00 25.00 wox wox 100.00 52.38
Fire Science Technology 100.00 100.00 100.00 100.00 72.73 100.00 89.13
Gasoline Engine Mechanics 00.00 33.33 wox 67.00 66.67 00.00 75.00
General Office Clerk 60.00 44.44 64.29 84.00 43.48 100.00 41.67
Graphic Design Technology 20.00 25.00 60.00 73.00 45.45 100.00 50.00
Hospitality Management 72.73 40.00 K 100.00 66.67 00.00 55.00
Industrial Management Technology 00.00 00.00 25.00 wox wox 100.00 33.33
Instrumentation Engineering 45.45 35.71 K 83.00 85.71 00.00 85.71
Technology
International Business Management 00.00 100.00 wox wox 00.00 40.00
Law Enforcement 63.64 78.18 76.19 75.00 67.27 100.00 69.12
Legal Assistant 60.00 69.23 47.37 67.00 57.14 100.00 68.97
Machining 100.00 77.78 100.00 70.00 60.00 100.00 64.29
Marketing Management 00.00 00.00 wox 100.00 50.00 00.00 50.00
Medical Laboratory Technology 100.00 100.00 100.00 90.00 80.00 100.00 75.47
(A.S)
Medical Secretarial 71.00 55.56 00.00 45.00
Microelectronics Manufacturing 100.00 00.00 43.75 100.00 *K 100.00 100.00
Technology




ACCOUNTABILITY OUTCOME MEASURE 3 PART 2
PLACEMENT RATES OF ASSOCIATE IN SCIENCE AND CERTIFICATES PROGRAM COMPLETERS* (Continued)

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

Program Title

Percent Placed 09-96

Percent Placed 09-97

Percent Placed 09-98

Percent Placed 09-99

Five-Year Goal

Florida Community College
Average Percent Placed

W/ Institutional State

Supplemental follow-up
Nursing R.N. (A.S.) 100.00 100.00 97.01 98.00 96.61 100.00 94.21
Office Systems Technology 90.81 78.95 52.90 83.00 31.58 100.00 43.33
Paramedic 00.00 100.00 90.91 80.00 77.78 100.00 71.82
Patient Care Assistant 100.00 89.00 87.18 100.00 80.94
Phlebotomy 60.00 86.00 66.67 100.00 66.37
Photographic Technology 50.00 66.67 25.00 100.00 75.00 100.00 56.00
Practical Nursing 100.00 88.24 100.00 86.00 90.91 100.00 90.55
Radiologic Technology 100.00 94.44 94.74 76.00 64.71 100.00 90.40
Respiratory Care 100.00 100.00 90.00 100.00 100.00 100.00 95.33
Welding 100.00 100.00 * ok ok 00.00 50.00

Data based on number of completers found, not all who completed the program.
**Placement rates are not shown for programs with less than five completers.




MEASURE 4, PART 1, COLLEGE PREP SUCCESS RATES

Part 1: The success of college preparatory students is considered in several ways in this measure. The measure will
first examine the number of college preparatory students at the college and the success rate of those students as
measured by the percentage who successfully complete their highest level prep class.

DEFINITION OF ACCOUNTABILITY MEASURE 4, PART 1:

(1998 data): outcomes for Fall 1996 first-time-in-college students who tested and failed an entry-level test (ELT) using state
cut-off scores, enrolled in any level of college prep coursework, and received a passing grade in the highest level college
prep over a two-year period.

(1999 data): outcomes for Fall 1997 first-time-in-college students who tested and failed an entry-level test (ELT) using state
cut-off scores, enrolled in any level of college prep coursework, and received a passing grade in the highest level college
prep over a two-year period.

* The overall percent of students who failed an entry-level placement test decreased from 61.67% to 60.15% in 1999.

* When comparing the Fall 1995 cohort (1998 data) to the Fall 1996 cohort (1999 data) the percent of students who
completed their highest level of prep decreased in reading and math and increased in writing (reading 67.07% to
64.22; math 37.94% to 35.37%; writing 50.54% to 57.25%;).

* Progress has been erratic toward meeting the five-year goal of 70% of students passing their highest level prep
within two years in reading and the five-year goal of 55% passing their highest level prep within two years in
mathematics. Progress has been made toward achieving the five-year goal of 70.00% in writing.

BCC - 5 Year Goal Passing Highest Level Prep:

Reading 64.20% (State - 65.96%)

Writing 57.25% (State - 61.57%)

Math 35.57% (State - 44.05%)
Progress has been erratic.
The writing pass rate has increased.




ACCOUNTABILITY OUTCOME MEASURE 4 PART 1
COLLEGE PREPARATORY SUCCESS RATE REPORT

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FTIC Degree Seeking Failed Any Number Failing College Preparatory Reading College Preparatory Writing College Preparatory Math
Students Entry Level Test Entry Level Test Number Number Percent Number Number Percent Number Number Percent
Taking an ELT Enrolled Pass Pass Enrolled Pass Pass Enrolled Pass Pass
Number Percent Reading Writing  Math Any Highest  Highest Any Highest  Highest Any Highest  Highest
Level Level Level Level Level Level Level Level Level
09-96 1387 883 63.66 262 287 790 200 141 70.50 223 117 52.47 602 217 36.05
09-97 1343 747 55.62 227 265 659 188 113 60.11 220 114 51.82 520 186 35.77
09-98 1067 658 61.67 205 219 592 164 110 67.07 184 93 50.54 456 173 37.74
09-99 1202 723 60.15 310 326 601 232 149 64.22 269 154 57.25 461 164 35.57
Five-Year Goal 70.00 70.00 55.00
System Total 09-99 34245 22563 65.89 12837 11684 18349 9718 6410 65.96 9263 5703 61.57 14359 6325 44.05




MEASURE 4, PART 2, COLLEGE PREP RETENTION
AND SUCCESS RATES

Part 2: The success of college preparatory students over time is examined. This measure shows the retention and
success of prep students who have completed all prep work.

DEFINITION OF ACCOUNTABILITY MEASURE 4, PART 2, ASSOCIATE IN ARTS STUDENTS:

(1998 data): the status after four years of Fall 1994 FTIC AA Degree seekers who completed all college prep
requirements and earned at least 18 college-level credits. The success measure indicates the number and percent of|
students who have graduated, are enrolled in good standing, or left in good standing after four years from the date of|
initial enrollment. The retention measure indicates the number and percent of students who graduated or are enrolled
after four years.

(1999 data): the status after four years of Fall 1995 FTIC AA Degree seekers who completed all college prep
requirements and earned at least 18 college-level credits. The success measure indicates the number and percent of
students who have graduated, are enrolled in good standing, or left in good standing after four years from the date of|
initial enrollment. The retention measure indicates the number and percent of students who graduated or are enrolled
after four years.

ASSOCIATE IN ARTS STUDENTS: FULL-TIME

* There was a decrease in the total percent retained comparing the 1998 data to current year 1999 data (65.63%
to 57.14%).

* There was a decrease in the total percent success rate comparing 1998 data to current year 1999 data (72.92%
to 70.33%).

ASSOCIATE IN ARTS STUDENTS: PART-TIME

* There was a decrease in the total percent retained comparing the 1998 data to current year 1999 data (79.17%
to 41.67%).

* There was a decrease in the total percent success rate comparing 1998 data to current year 1999 data (91.67%
to 83.33%).




ASSOCIATE IN ARTS STUDENTS OVERALL (PART-TIME AND FULL-TIME)
* There was a decrease in the total percent retained comparing the 1998

data to current year 1999 data (70.14% to 53.91%). Based on this decrease,
the college has not made progress toward its goal of 80.00% and did not
meet the systemwide retention rate of 64.43%.

There was a decrease in the total percent success rate comparing 1998 data
to current year 1999 data (79.17% to 73.04). Based on this decrease, the
college has not made progress toward its goal of 85.00% and was below the
systemwide success rate of 80.77%.

BCC 5 Year Goal For AA College Prep:
Retention: 80.00%
Success: 85.00%

Retention and success rate have decreased.




ACCOUNTABILITY OUTCOME MEASURE 4 PART 2

COLLEGE PREPARATORY RETENTION, AND SUCCESS RATES REPORT FOR ASSOCIATE IN SCIENCE

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FULL-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA >22.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 29 6 20.69 4 13.79 2 6.90 11 37.93 12 41.38 21 72.41
Total: 09-97 24 10 41.67 4 16.67 0 0.00 7 29.17 14 58.33 21 87.50
Total: 09-98 15 4 26.67 3 20.00 1 6.67 5 33.33 8 53.33 12 80.00
Total: 09-99 23 10 43.48 1 435 2 8.70 8 34.78 13 56.52 19 82.61
Five-Year Goal 65.00 80.00
System Total 09-99 405 106 26.17 108 26.67 40 9.88 105 25.93 254 62.72 319 78.717
PART-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA 22.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 22 4 18.18 11 50.00 0 0.00 7 31.82 15 68.18 22 100.00
Total: 09-97 16 0 0.00 8 50.00 1 6.25 6 37.50 9 56.25 14 87.50
Total: 09-98 11 1 9.09 6 54.55 1 9.09 2 18.18 8 72.73 9 81.82
Total: 09-99 18 3 16.67 11 61.11 0 0.00 4 22.22 14 77.78 18 100.00
Five-Year Goal 75.00 90.00
System Total 09-99 492 67 13.62 214 43.50 38 7.72 136 27.64 319 64.84 417 84.76
OVERALL Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA 22.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 51 10 19.61 15 29.41 2 3.92 18 35.29 27 52.94 43 84.31
Total: 09-97 40 10 25.00 12 30.00 1 2.50 13 32.50 23 57.50 35 87.50
Total: 09-98 26 5 19.23 9 34.62 2 7.69 7 26.92 16 61.54 21 80.77
Total: 09-99 41 13 31.71 12 29.27 2 4.88 12 29.27 27 65.85 37 90.24
Five-Year Goal 70.00 90.00
System Total 09-99 897 173 19.29 322 35.90 78 8.70 241 26.87 573 68.88 736 82.05




DEFINITION OF ACCOUNTABILITY MEASURE 4, PART 2, ASSOCIATE IN SCIENCE DEGREE STUDENTS:

(1998 data): the status after four years of Fall 1994 FTIC AS Degree seekers who completed all college prep requirements
and earned at least 18 college-level credits. The success measure indicates the number and percent of students who have
graduated, are enrolled in good standing, or left in good standing after four years from the date of initial enrollment. The
retention measure indicates the number and percent of students who graduated or are enrolled after four years.

(1999 data): the status after four years of Fall 1995 FTIC AS Degree seekers who completed all college prep requirements
and earned at least 18 college-level credits. The success measure indicates the number and percent of students who have
graduated, are enrolled in good standing, or left in good standing after four years from the date of initial enrollment. The
retention measure indicates the number and percent of students who graduated or are enrolled after four years.

ASSOCIATE IN SCIENCE STUDENTS: FULL-TIME

* There was an increase in the total percent retained comparing the 1998 data to current year 1999 data (53.33% to

56.52).

* There was an increase in the total percent success rate comparing 1998 data to current year 1999 data (81.82% to

82.61).

ASSOCIATE IN SCIENCE STUDENTS: PART-TIME

* There was an increase in the total percent retained comparing the 1998 data to current year 1999 data (72.73% to
77.78%).

There was an increase in the total percent success rate comparing 1998 data to current year 1999 data (90.00% to
100.00%).

ASSOCIATE IN SCIENCE STUDENTS OVERALL (PART-TIME AND FULL-TIME)

* There was an increase in the total percent retained comparing the 1998 data to current year 1999 data (61.54% to
65.85),and this figure exceeds the systemwide rate of 63.88%.

There was an increase in the total percent success rate comparing 1998 data to current year 1999 data (80.77% to
90.24). This exceeds the systemwide rate of 82.05%.

|BCC College Prep A.S.: Retention and success rates have increased.




ACCOUNTABILITY OUTCOME MEASURE 4 PART 2

COLLEGE PREPARATORY RETENTION, AND SUCCESS RATES REPORT FOR ASSOCIATE IN ARTS

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FULL-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA > 2.0) (GPA _ 2.0) (GPA >2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 103 30 29.13 26 25.24 8 7.77 31 30.10 64 62.14 87 84.47
Total: 09-97 103 39 37.86 10 9.71 8 7.77 36 34.95 57 55.34 85 82.52
Total: 09-98 96 37 38.54 16 16.67 10 10.42 17 17.71 63 65.63 70 72.92
Total: 09-99 91 26 28.57 15 16.48 11 12.09 23 25.27 52 57.14 64 70.33
Five-Year Goal 70.00 85.00
System Total 09-99 2307 718 31.12 549 23.80 204 8.84 599 25.96 1471 63.76 1866 80.88
PART-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA > 2.0) (GPA _ 2.0) (GPA >2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 48 9 18.75 24 50.00 6 12.50 7 14.58 39 81.25 40 83.33
Total: 09-97 52 15 28.85 20 38.46 1 1.92 12 23.08 36 69.23 47 90.38
Total: 09-98 48 10 20.83 25 52.08 3 6.25 9 18.75 38 79.17 44 91.67
Total: 09-99 24 7 29.17 1 4.17 2 8.33 12 50.00 10 41.67 20 83.33
Five-Year Goal 85.00 85.00
System Total 09-99 1494 332 22.22 492 32.93 154 10.31 380 25.44 978 65.46 1204 80.59
OVERALL Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA >2.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 151 39 25.83 50 33.11 14 9.27 38 25.17 103 68.21 127 84.11
Total: 09-97 155 54 34.84 30 19.35 9 5.81 48 30.97 93 60.00 132 85.16
Total: 09-98 144 47 32.64 41 28.47 13 9.03 26 18.06 101 70.14 114 79.17
Total: 09-99 115 33 28.70 16 13.91 13 11.03 35 30.43 62 53.91 84 73.04
Five-Year Goal 80.00 85.00
System Total 09-99 3801 1050 27.62 1041 27.39 358 9.42 979 25.76 2449 64.43 3070 80.77




DEFINITION OF ACCOUNTABILITY MEASURE 4, PART 2, POST SECONDARY VOCATIONAL CERTIFICATE
STUDENTS:

(1998 data): the status after two years of Fall 1996 FTIC PSVC Degree seekers who completed all college prep requirements
and earned at least 9 college-level credits. The success measure indicates the number and percent of students who have
graduated, are enrolled in good standing, or left in good standing after two years from the date of initial enrollment. The
retention measure indicates the number and percent of students who graduated or are enrolled after two years.

(1999 data): the status after two years of Fall 1997 FTIC PSVC Degree seekers who completed all college prep requirements
and earned at least 9 college-level credits. The success measure indicates the number and percent of students who have
graduated, are enrolled in good standing, or left in good standing after two years from the date of initial enrollment. The
retention measure indicates the number and percent of students who graduated or are enrolled after two years.

POST SECONDARY VOCATIONAL STUDENTS:

* Based on the fact that the College had only one (1) student for 1998 data and 1 student for 1999 data that met the
criteria for the cohort, any comparison or determination of progress would not be appropriate.




ACCOUNTABILITY OUTCOME MEASURE 4 PART 2

COLLEGE PREPARATORY RETENTION, AND SUCCESS RATES REPORT FOR POSTSECONDARY VOCATIONAL CERTIFICATE

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

FULL-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA >22.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 1 1 100.00 0 0.00 0 0.00 0 0.00 1 100.00 1 100.00
Total: 09-97 2 1 50.00 0 0.00 0 0.00 1 50.00 1 50.00 2 100.00
Total: 09-98 0 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Total: 09-99 1 0 0.00 0 0.00 0 0.00 1 100.00 0 0.00 1 100.00
Five-Year Goal 90.00 90.00
Ssytem Total 09-99 22 17 77.27 0 0.00 0 0.00 3 13.64 17 77.27 20 90.91
PART-TIME Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA 22.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 0 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Total: 09-97 0 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Total: 09-98 1 0 0.00 0 0.00 0 0.00 1 100.00 0 0.00 1 100.00
Total: 09-99 0 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Five-Year Goal 75.00 82.00
System Total 09-99 25 16 64.00 0 0.00 0 0.00 7 28.00 16 64.00 23 92.00
OVERALL Number Graduated Enrolled in Good Standing Enrolled Not in Good Standing Left in Good Standing Total Total
(GPA >2.0) (GPA _ 2.0) (GPA 22.0) Retention Success
Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Total: 09-96 1 1 100.00 0 0.00 0 0.00 0 0.00 1 100.00 1 100.00
Total: 09-97 2 1 50.00 0 0.00 0 0.00 1 50.00 1 50.00 2 100.00
Total: 09-98 1 0 0.00 0 0.00 0 0.00 1 100.00 0 0.00 1 100.00
Total: 09-99 1 0 0.00 0 0.00 0 0.00 1 100.00 0 0.00 1 100.00
Five-Year Goal 90.00 90.00
System Total 09-99 47 33 70.21 0 0.00 0 0.00 10 21.28 33 70.21 43 91.49




MEASURE 5: CLAST PERFORMANCE

Thss measure examines the success of community college students in passing the CLAST once they have completed 60
or more college credits. The report is also segmented by ethnicity, and by whether they were a college preparatory
student or not.

DEFINITION OF ACCOUNTABILITY MEASURE 5:

(1998 data): cumulative CLAST results for students who completed 60 or more college-level credits during the 1996-1997
reporting year, broken down by those who have not taken any college prep courses, those who have taken at least one college
prep course, and the total of both groups.

(1999 data): cumulative CLAST results for students who completed 60 or more college-level credits during the 1997-1998
reporting year, broken down by those who have not taken any college prep courses, those who have taken at least one college
prep course, and the total of both groups.

STUDENTS WHO HAVE NOT TAKEN ANY COLLEGE PREP CLASSES

* The percent passing all four subtests when comparing 1998 data to 1999 data increased from 86.79% to 96.70.
* Based on current year data (1999) the College has surpassed its five-year goal of 90%.
* Considering current year data (1999), the College exceeded the systemwide

percent of those passing all four subtests (96.70 to 92.33).

STUDENTS WHO HAVE TAKEN AT LEAST ONE COLLEGE PREP COURSE

* The percent passing all four subtests when comparing 1998 data to 1999 data increased from 54.85% to 83.83%.
* Based on current year data (1999) the College has surpassed its five-year goal of 75%.
* Considering current year data (1999), the College exceeded the systemwide

percent of those passing all four subtests (83.83% to 77.30).

ALL STUDENTS (THOSE WHO TOOK PREP AND THOSE WHO DID NOT COMBINED)
* The percent passing all four subtests when comparing 1998 data to 1999 data increased from 74.87% to 91.88%.

* Based on current year data (1999) the College has surpassed its five-year goal of 85%.

Considering current year data (1999), the College exceeded its 5 year goal and the systemwide percent of those passing all
four subtests (91.88% to 84.16%).
Goal: 85.00%




ACCOUNTABILITY OUTCOME MEASURE 5
CLAST PERFORMANCE REPORT

COLLEGE: BREVARD COMMUNITY COLLEGE SUMMARY REPORT

STUDENTS WHO HAVE NOT TAKEN COLLEGE PREPARATORY COURSES

Essay Mathematics Reading English Language All Four Subtests
Number Percent Number Percent Number Percent Number Percent Number Percent
Tested Passing Tested Passing Tested Passing Tested Passing Tested Passing
Total: 09-96 1269 97.01 1269 94.33 1269 96.14 1269 96.14 1269 89.68
Total: 09-97 1169 96.92 1215 93.00 1169 96.75 1169 94.78 1164 88.06
Total: 09-98 860 96.28 938 91.90 860 94.65 860 93.84 848 86.79
Total: 09-99 1349 99.56 1274 97.88 1348 99.18 1350 98.81 1241 96.70
Five-Year Goal 90.00
System 09-99 17186 98.14 17172 95.42 17618 97.92 17534 97.55 16046 92.33
STUDENTS WHO HAVE TAKEN AT LEAST ONE COLLEGE PREPARATORY COURSE
Essay Mathematics Reading English Language All Four Subtests
Number Percent Number Percent Number Percent Number Percent Number Percent
Tested Passing Tested Passing Tested Passing Tested Passing Tested Passing
Total: 09-96 645 92.56 646 74.77 645 84.50 645 83.41 645 65.43
Total: 09-97 677 90.55 699 70.82 677 84.19 677 81.24 670 63.58
Total: 09-98 517 85.88 570 64.39 517 79.69 517 76.02 505 54.85
Total: 09-99 847 96.69 759 87.09 847 96.10 847 94.33 742 83.83
Five-Year Goal 75.00
System Total 09-99 22408 94.80 21080 84.15 23101 92.94 22799 92.47 19078 77.30




ACCOUNTABILITY OUTCOME MEASURE 5
CLAST PERFORMANCE REPORT (CONTINUED)

ALL STUDENTS (PREPARATORY AND NO PREPARATORY COMBINED)

Essay Mathematics Reading English Language All Four Subtests

Number Percent Number Percent Number Percent Number Percent Number Percent

Tested Passing Tested Passing Tested Passing Tested Passing Tested Passing
Total: 09-96 1914 95.51 1915 87.73 1914 92.22 1914 91.85 1914 81.50
Total: 09-97 1846 94.58 1914 84.90 1846 92.15 1846 89.82 1834 79.12
Total: 09-98 1377 92.37 1508 81.50 1377 89.03 1377 87.15 1353 74.87
Total: 09-99 2196 98.45 2033 93.85 2195 98.00 2197 97.09 1983 91.88
Five-Year Goal 85.00
System Total 09-99 39594 96.25 38252 89.91 40719 95.09 40333 94.68 35124 84.16







EXECUTIVE SUMMARY: SECTION B

Comparisons of BCC Data 1996, 1997, 1998, 1999 and progress toward BCC’s five-year goals. Also, a comparison of
systemwide community college data and progress toward systemwide five-year goals.

BREVARD COMMUNITY COLLEGE

Measure (M) and Part (P)
1996 1997 1998 1999 BCC CcC 1998
5 Year System System
Goal 1999 S Year
Goal
MI1P1 HS Enrolled in College 42.09 42.44 42.42 43.07 50.00 | 28.10 No
System
Goal
M1P2 Retention Rate A.A. 60.34 58.70 63.01 59.18 70.00 | 62.84 70.00
Success Rate A.A. 78.89 75.78 77.29 76.14 81.50 | 81.10 81.50
Retention Rate A.S. 55.64 50.00 51.49 56.73 72.00 | 57.36 72.00
Success Rate A.S. 77.44 73.58 74.26 71.15 83.00 | 78.82 83.00
Retention Rate P.S.V.C. 50.00 83.33 100.00 87.50 85.00 | 86.71 85.00
Success Rate P.S.V.C. 100.00 83.33 80.00 75.00 60.00 | 83.22 60.00
M2 GPA Performance A.A. 2.5 & Above 76.31 77.23 73.54 72.94 78.00 [ 72.63 78.00
M3P1 State Licensure Pass Rate 96.20 94.00 84.90 92.00 100.00 | 83.40 100.00
M3P2 Vocational Technical Program Placement 83.84 78.98 75.11 84.18 100.00 | 78.68 100.00
M4P1 College Prep Success Rate - Reading 70.50 60.11 67.07 64.22 70.00 | 65.96 70.00
College Prep Success Rate - Writing 52.47 51.82 50.54 57.62 70.00 | 61.57 70.00
College Prep Success Rate - Math 36.05 35.77 37.94 35.57 55.00 | 44.05 55.00
M4P2 College Prep Retention Rate A.A. 68.21 60.00 70.14 53.91 80.00 | 64.43 80.00
College Prep Success Rate A.A. 84.11 85.16 79.17 73.04 85.00 | 80.77 85.00
M5 CLAST Performance College Prep 65.43 63.58 54.85 83.83 75.00 | 77.30 75.00
CLAST Performance Non-College Prep 89.68 88.06 86.79 96.70 90.00 | 92.33 90.00
CLAST Total Performance 81.50 79.12 74.87 91.88 85.00 [ 84.16 85.00







SECTION C
BREVARD COMMUNITY COLLEGE
1999-2000 ACCOUNTABILITY REPORT DATA
(COLLEGE COMPARISONS)

Measure 1, Part 1, Enrollment

(1999 data): the percentage of 1996-97 Brevard County School District graduates who enrolled at BCC during the
1997-98 academic year as compared to equivalent data for Daytona Beach, Indian River, Seminole, and Valencia
community colleges.

White Black
College Non-Hispanic Non-Hispanic Hispanic Total
Brevard 43.01 33.76 62.31 43.07
Daytona 25.89 27.00 22.29 26.56
Indian River 32.22 22.55 34.42 30.32
Seminole 22.04 24.12 24.82 22.77
Valencia 26.94 28.13 34.83 29.06
System 26.82 23.61 39.19 28.10

Measure 1, Part 2, Retention and Success Rates

(1999 data): the status after four years of Fall 1995 BCC FTIC AA and AS Degree seekers who earned at least 18
college-level credits as compared to equivalent data for Daytona Beach, Indian River, Seminole, and Valencia
community colleges.

Associate in Arts Data

College Overall Retention % Overall Success %
Brevard 59.18 76.14
Daytona 64.49 85.98
Indian River 58.33 81.73
Seminole 57.53 82.74
Valencia 64.53 96.09
System 62.84 81.10

Associate in Science Data

College Overall Retention % Overall Success %
Brevard 56.73 71.15
Daytona 47.12 80.77
Indian River 60.23 78.41
Seminole 58.06 82.80
Valencia 47.37 91.23

System 57.36 78.82



Measure 2, Part 2, Associate in Arts Degree Transfer
Performance Report (college prep/non-college prep)

(1999 data): the percentage of BCC 1996-97 Associate in Arts Degree graduates who enrolled in the State University
System in 1997-1998 and earned a GPA equal to or greater than 2.5 (segmented by college prep and non-college prep
status) as compared to equivalent data for Daytona Beach, Indian River, Seminole, and Valencia community colleges.

College Prep Non-Prep Total
Brevard 70.97 73.75 72.94
Daytona 78.99 81.68 80.59
Indian River 67.47 75.69 72.69
Seminole 80.88 71.33 74.31
Valencia 74.66 74.49 74.57
System 73.48 72.04 72.63

Measure 4, Part 1, College Prep Success Rates

(1999 data): outcomes (by percentage) for BCC Fall 1997 first-time-in-college students who tested and failed an
entry-level test (ELT) using state cut-off scores, enrolled in any level of college prep coursework, and received a
passing grade in the highest level college prep over a two-year period as compared to equivalent data for Daytona
Beach, Indian River, Seminole, and Valencia community colleges.

Passed Highest Level
College Reading Writing Math
Brevard 64.22 57.25 35.57
Daytona 72.73 70.59 68.97
Indian River 65.84 73.21 58.24
Seminole na 43.20 52.38
Valencia 67.93 60.29 27.90

System 65.96 61.57 44.05



Measure 4, Part 2, College Prep Retention and Success Rates

(1999 data): the status (by percentage) after four years of BCC Fall 1995 FT1C AA
Degree seckers who completed all college prep requirements and earned at least 18
college-level credits as compared to equivalent data for Daytona Beach, Indian River,
Seminole, and Valencia community colleges.

AA Overall AN (verall
College Retention Success Retention Success
Brevard 53.91 73.04 6H5.%5 G().24
Daviona 63,83 89.36 54.05 378
Indian River 52.94 77.65 80.77 88406
Seminole 64,06 81.25 T1.43 95.24
Valencia 67.7% 96,25 37.50 Q000
System 64.43 80,77 63.88 82.05

Measure 4, Part 2, CLAST Performance

(1999 data): cumulative CLAST results (percent passing) for students who completed 60
or more college-level credits duning the 1997-1998 reporting vear, broken down by those
who have not taken any college prep courses, those who have taken at least one college
prep course, and the total of both groups as compared lo equivalent data for Daviona
Reach, Indian River, Seminole, and Valencia community colleges.

College Prep No Prep Total
Brevard #3.83 096.70 01.88
Daytona 87.68 95.15 01.23
Indian River 90.93 U6.06 U326
Seminole 75.38 04,67 8354
Valencia 82.57 03,67 R7.78

System T30 A 8416






4.

SECTION D
OVERALL RECOMMENDATIONS:

The College should continue to work with the Brevard County School District to recruit high school graduates.
Programs such as Dual Enrollment and Early Admissions should continue to be emphasized. The College should
also continue to fund and support campus based Minority Recruitment activities (currently funded through Staff
and Program Development).

The College should continue to work with the Brevard County School District to refine the Remediation Reduction
Plan to improve college-readiness.

The College should provide flexible, low cost, short-term pre-admission workshops to enhance basic skills of
potential students.

In general, erratic progress has been made toward retention goals particularly for AA and
AS Degree students who had taken at least one college prep course. The College should continue to implement

collegewide and campus-based retention activities.

S.

10.

11.

The College should continue to monitor Allied Health licensure pass rates with particular attention to those
programs whose pass rates declined and conduct appropriate program reviews as warranted.

Appropriate program reviews should be continued to determine possible causes and suggested remedies for low
placement rate in some vocational and technical programs.

The College should continue to develop and implement articulation activities and strategies with its public and
private upper division feeder institutions to ensure that BCC AA transfer students continue to perform well and
compare favorably with upper division native students.

The College should continue to offer and enhance CLAST Review sessions for those students who do not qualify
for an exemption.

The College should continue to develop its on-line virtual campus including appropriate support services such as
financial aid, library services, and student advisement as well as retention initiatives.

Ongoing recommendations of the Title Il Team and the Collegewide Retention Committee should be implemented
as appropriate to improve student retention and success rates.

Multi-national and multi-cultural opportunities and activities should continue to be enhanced and expanded to all
members of the College and community.



12.

13.

14.

15.

The College should continue to develop a Technology Plan to ensure collegewide coordination with regard to the
emerging technologies, infrastructure, hardware, and software. Detailed planning, coordination, and training should
continue.

The College should continue to make the expansion of the Palm Bay Campus a priority as the population growth
continues to be focused on the south end of Brevard County.

The College should continue to encourage the development of automated, computerized tracking and electronic
transactions systems such as those currently being developed for financial aid and the BCC Foundation.

As part of the College's commitment to institutional effectiveness and continuous improvement, this report, among
others, should be reviewed by all appropriate college personnel so that feedback can be utilized to improve
programs and services.






BREVARD COMMUNITY COLLEGE
STRATEGIC PLAN, 2000-2002

Introduction

The hallmark of every successful organization is its ability to direct its resources in ways that move it forward toward defined goals that assure
the accomplishment of its mission and the achievement of a vision worthy of the trust and commitment of its stakeholders. This Strategic Plan
represents a college-wide team effort to assess the institution's strengths and weaknesses, and to address the opportunities that are most likely to
become reality over the next three years. I invite your comment, since this is very much a "work in progress.” We expect this to be a "living"
document, to be consulted frequently, updated, and maintained current for all college operations. Subordinate implementation plans will be
developed as shown in the Appendix to this plan, and they will govern our operations in consonance with our overall strategies.

Statement of Commitment

The twenty-eight strategies outlined in this document were carefully gleaned from hundreds of ideas and suggestions made by the students, faculty,
and staff of BCC, its Board of Trustees, and representatives of the communities we serve. Each goal and its accompanying strategies provide
guideposts for action, to be incorporated into the major operating systems of the college and used to guide our day-to-day choices. The Cabinet will
review this plan from time to time, updating its content when necessary and using it to measure progress and assess performance against
expectations so we can make corrections that will keep us on target to meet our commitments.

Copies of the Plan will be distributed to all supervisors, maintained in our libraries for review, and placed on our web site for public access. Anyone
interested in the progress of the college should become familiar with the contents of this plan and remain current on the status of its key
components as a good indicator of our progress tfoward the goals and values we have adopted. I look forward to using this planning tool as my
primary guide to the future, and I urge everyone at the college to benchmark their decisions against this document and to manage their actions
accordingly. The powerful vision and the values outlined here will help us move into the next century as a stronger, more vibrant, and better
prepared organization that is tuned to meet the needs of our students, our community, and ourselves.

Thomas E. Gamble
District President
March, 2000



BREVARD COMMUNITY COLLEGE
STRATEGIC PLAN, 2000-2002

Development and Implementation Timeline

Beginning in July, 1999, the District President and Cabinet of Brevard Community College initiated actions to develop and promulgate a
comprehensive Strategic Plan for the college by the first quarter of 2000. The plan was envisioned as having a three-year planning horizon, to be
used in the budgeting and decision-making processes for the next academic year (2000-2001). A 15-member Steering Committee was appointed by
formal memo dated July 23, 1999, and charged with the task of guiding the development of the plan under the direction of the College Cabinet and
reporting to the Titusville Campus President under a matrix management arrangement. Details of team membership, timelines, and the planning
tools used in preparing this plan are discussed in the Appendix. Copies of the input documents are on file in the Titusville office.

Using the existing planning and policy systems of the college, a preliminary schedule of activities was developed in early August. The Steering
Committee conducted its first meeting on August 9™ to determine how to structure a “fast track” development effort required to meet the
deadlines established in the schedule of activities. Five teams were formed fo support the primary operating areas of the college: Instructional,
Marketing, People, Partnerships, and Services. These were chosen over several options, including the more traditional program approach, to foster
innovative thinking and to focus on key areas for improvement in the near term. The schedule and team makeup were presented to the entire college
at an in-service program held on August 18, 1999 - the first such gathering of its kind in the history of the institution.

Following this initial college-wide presentation, appointments were confirmed for each of the teams and a workshop was conducted on September
13™ to provide direction for team operations and review tools for developing consensus. Each team was provided a set of templates for input and
charged to conduct as many meetings as were necessary to gather basic information on goals, issues and concerns, strengths, weaknesses,
opportunities, threats, and new initiatives felt o be most beneficial for the college. Although several delays occurred during this period due to
college closures because of hurricanes, initial templates were delivered according to the revised timeline (October 11) and assessments were begun.
Vision and Mission statements were reviewed with the Board of Trustees at their meeting on September 29™; two revisions were subsequently
reviewed, and the statements contained in this document were accepted unanimously by the Board at its meeting on October 18th.

The Steering Committee met several fimes in October and November to formulate the Statements of Values and Philosophy. These were approved
by the Cabinet as part of first draft of the complete plan presented to the Board of Trustees on December 21%'. The initial draft was also
coordinated with all five teams, the Steering Committee, and briefed at public forums in February 2000. Inputs were incorporated and, following
approval by the Board, the Plan was printed and distributed to the college and the community in March 2000.



BREVARD COMMUNITY COLLEGE
STRATEGIC PLAN, 2000-2002

Our Vision: Br'evar'd Communh‘y College is committed to:

Being our Communi‘ry's Center for

. Quality Teaching and
. Lifelong Learning

Our Mission: 1o provide accessible, quality educational programs and services to our diverse

population. The college prepares students to be lifelong learners, responsible community
members, and productive citizens of a rapidly changing world.

Brevard Communi‘ry College fulfills its mission by offering the following:

1. Undergraduate Studies and Associate Degrees to pursue a Baccalaureate Degree

2. Technical and vocational training for Associate Degrees and Certificates for entering the
workforce, improving professional skills, and developing new competencies

3. Instructional support services such as advisement and career guidance

4. Activities supporting cultural enrichment, economic development, sports, wellness, and
quality of life

5. Workshops and classes for personal growth, developmental instruction, and lifelong learning



Our Philosophy: The College embraces the following key values and beliefs:

1. RESPECT FOR THE INDIVIDUAL (COURTESY/CIVILITY/EQUITY):
Central to our philosophy is respect for the individual, manifested through courtesy,
equity, and civility in every endeavor

2. CONTINUOUS IMPROVEMENT/PROFESSIONAL COMPETENCE:

Recognizing that we exist in a dynamic environment, we foster innovation to promote continuous improvement in student, employee, and organizational development.

3. PASSION FOR LEARNING:
As an educational catalyst, the College sparks the flame of human curiosity by creating an
environment to ignite and sustain a passion for lifelong learning.

4, LEADERSHIP, EMPOWERMENT, INTEGRITY:
We value ethical leadership that engenders trust and confidence, and empowers people to
make sound decisions.

5. TEAMWORK, SENSE OF BELONGING:
We encourage a sense of belonging by employees and students through promoting an
atmosphere of teamwork that embraces the college's mission and goals.

6. SERVICE:
We provide quality service to students, colleagues, and the community with the intention
that all those served achieve higher levels of success and satisfaction.

7. ACCOUNTABILITY:
Through systematic review and evaluation, we are publicly accountable to achieve our
mission.

8. SENSE OF ACHIEVEMENT:
We value achievement and reward those who strive to do their best.



Goals and Strategies: Instructional
Goal: To provide optimal instruction through a variety of programs designed to facilitate learning that meets the educational needs of all

Brevard County Residents.

Strategy Who How When Cost
. Increase faculty and staff networking, training, Professional Fall 2000 and | $40,000 per
and educational opportunities by increasing Faculty and Leave, beyond; on- | year
incentives to participate. Departments Memberships, going
Sponsorships of
Clubs and Orgs.
. Develop reliable institutional statistics to measure | College Affairs | Establish an IR Spring 2000; | $85,000 plus
& evaluate appropriate activities and results. Dept. fo serve operational by | supplies
data needs Spring 2001
. Develop and maintain needs assessments and Faculty and staff | Develop survey Begin Fall Existing $
periodic program evaluations for all instructional departments with | tools for all areas; | 2000,
areas, supporting activities, and facilities. help from IR apply/implement complete by
Fall 2002
. Provide faculty and staff training to update skills | Faculty and Title III - S&PD | Fall 2000 to | $30,000-
and maintain currency, including cross training for | Learning Centers | support with Fall 2002, $50,000 per
critical functions. special classes each year
semester
. Establish "learning communities” for students and | Faculty and Use Title 3 with Spring 2001 | $10,000
expand service learning opportunities. Provide Learning Labs; special classes:; and beyond,
incentives to improve participation and recognition. | Service Learning | add new options each
semester

Ideas:

Issues: Lack of solid information/statistics for determining problems areas; no system for dealing with students in crisis; not

enough time to stay current and develop new ideas/approaches; lack of good communication; lack of support staff.

Offer more short workshops (one hour); tap senior citizen markets; expand online to include business community

needs; create “community centers” to reach out to minority and international students; provide educational technology
support at each campus; market afternoon and Saturday classes; increase service learning options.




Goals and Strategies: Marketing
Goal: To position Brevard Community College as the first choice in higher education and lifelong learning for Brevard County residents and

businesses.
Strategy Who How When Cost
6. Create promotional materials (especially videos and | College Affairs | Use streaming Initiate Fall | $80,000 for
web pages) to market BCC more widely. with Deans, using | video on web 2000 and on- | supplies and
TV, Data, Online, | pages; TV ads going promo
etc. budget
7. Expand Welcome Center concepts for improved Faculty assists Fall 2001 and | $40,000
customer service college-wide. Faculty and staff to recruit & | beyond; on-
Staff retain students going
8. Strengthen communication channels for internal Community Implement college | Fall 2000 and | $100,000
and external marketing/advertising and promotion. | Relations, with wide meetings on-going
Deans, using TV, | quarterly; Use TV,
Data, Online Ads | radio, print media
9. Assess competition in all educational programs to IR Director, key | Use standard data | Fall 2001 Existing $
determine how best to gain market and retain Faculty and Ed. gathering; assess
students. Services results and ftarget
10. Define key operational problem areas and reduce or | Ed. Services and | Use Student Fall 2000 and | Existing $
eliminate to enhance performance and build image. | task team of Surveys; rank and | beyond
Faculty and Staff | propose ideas
11. Develop and implement programs to expand and B&I Director, in | New B&TI Spring 2000 | $90,000 plus
improve business and industry training in all areas: | conjunction with | department will and beyond | supplies and
curriculum, marketing efforts, networking, business faculty | address B&I needs promo
facilities. budget

Issues: Lack of good customer service; poor communications at all levels; lack of consistent scheduling of classes; difficulty in keeping current with
changing technologies; lack of good quality customized training for business and industry.

Ideas:

Get data and target competitors; eliminate top problems (food, poor service); build long term schedules, then market; provide performance

guarantees; target recruiting markets, improve yield; reduce inter-campus competition; build image; establish/exploit common themes;
standardize systems at all sites; promote collateral facilities (DSQO’s).




Goals and Strategies: People

Goal: To make Brevard Community College a workplace where employees, alumni, and stakeholders are afforded the chance to advance
individual creativity and achievement in an environment that promotes diversity, lifelong connection and commitment to the college

Strategy Who How When Cost
12. Create a workplace environment at all employee Administration, | Use in-service Fall 1999 $20,000
levels that supports training and continuing all full time staff | days to build trust | and beyond:;
education for career development and growth. and faculty and core on-going
knowledge
13.Provide initiatives to enhance employee services Human Resources | HR to lead study | Fall 2000 Existing $ for
such as flexible schedules, better appraisal and College of options, and beyond | study: other
systems, and improved communications. Cabinet propose hew TBD
approaches
14. Develop and implement programs and services that | HR with help Implement college | Spring 2000 | $50,000 to
accomplish BCC's commitment to ethnic, cultural, from the wide programs to | and on-going | support visits
and global diversity throughout the institution. Multicultural publish and symposia
Center information and
solicit ideas
15. Explore options that foster skill upgrades, career | HR, S&PD, & Ed. | Develop staff and | Spring 2001 | $75,000
development, and leadership opportunities for Services faculty exchanges,
faculty & staff Inservice, &
programs
16. Initiate and promote a mutually beneficial Development Initiate a formal | Fall 2000 $20,000 for
relationship between the college and its alumni to | Office and Alumni Association | and ongoing | staffing and
enhance BCC's influence in the community and its College Affairs database
ability to attract donations and bequests. build

Issues: Lack of adequate staffing; low funding for educational support; restrictive work schedules; low representation of some cultural/ethnic groups;
inability to retain minority employees; low incentives for career development; climate of distrust; no existing alumni database.

Ideas:

Enhance online services from Human Resources; provide alternate work schedules for full time employees; develop onsite medical support;

enhance employee recognition; invite visiting faculty from minority and international institutions to exchange programs at BCC; establish web

site for Alumni; recruit volunteer alumni to assist all areas.




Goals and Strategies: Partnerships

Goal: To cultivate and expand partnerships that serve our customers, benefit the community, and generate revenue and resources to better
enable the institution to respond to the needs of the community.

Strategy Who How When Cost
17.Increase the number of opportunities to partner with B&I Director and | Identify potential | Fall 2000 Existing $
private sector firms for expanded funding and improved | Campus target firms and and beyond;
access to new technologies. Presidents special needs; link | on-going
key people
18. Explore partnerships to foster job placement Learning Labs, Implement onsite | Spring 2000 | $20,000 per
opportunities that meet business and workforce needs | with help from capabilities at all and beyond | campus plus
and fulfill employment goals of our students. JobLink four campuses staffing
19. Develop new partnerships with organizations that Deans, with help | Identify providers | Fall 2000 $50,000
represent under-served and disabled populations to from Minority and link for funds, | and on-going
expand opportunities for their education. and Disabled programs, and
Student Services | special support
20.Expand faculty and staff participation in community S&PD, with help | Determine best Fall 2000 $10,000
organizations to showcase BCC capabilities and upgrade | from Service opportunities and | and beyond,
personnel skills in emerging technologies. Learning, Faculty | fund annual and
and Staff memberships, etc. | one-time
for linkages
21.Invite state legislators at least semi-annually to view Administration "Meet Your Fall 2000 Existing $
results of their efforts and better understand BCC's Faculty and Staff | Legislator Day" and on-going
needs.
22.Develop and implement programs to improve educational | Deans and Ed. Review agreements | Spring 2000 | Existing $
partnerships in all areas: K-12, public and private two- | Services for articulation, and beyond

year and four-year institutions.

target initiatives

Issues: Lack of community awareness of BCC’s resources/strengths; internal ignorance of opportunities and capabilities; poor communications; lack of
program balance among campuses; lack of knowledge of community partnering opportunities.

Ideas:

in community organizations; expand online options with the community.

Consolidate technical/vocational programs; free faculty for more community-related work; provide incentives for faculty and staff to participate




Goals and Strategies: Services
Goal: To provide exemplary services in all operations of Brevard Community College to meet or exceed the expectations of our employees,

students, stakeholders, residents, and businesses of Brevard County.

Strategy Who How When Cost
23.Initiate improved student services college-wide in Deans, Student Welcome centers, | Spring 2001 | $200,000 to
admissions, advising, student activities, leadership Development new staff, cross- and beyond; $500,000 plus
activities, and career exploration to enhance student | staff, Ed. training, upgrade on-going capital costs
retention and success. Services, and processes,
S&PD, & Title IIT | reward/recoghize
24 Provide full service business functions that meet VP Business and Implement Banner | Fall 2000 and | Existing $ plus
industry performance standards and assure related staff; and assess areas beyond upgrade costs
improved customer-orientation. Repro and Pubs. for service needs (repro)
25.Strengthen BCC's information infrastructure to Heads of Data Restructure; move | Spring 2000 | $2,000,000
meet or exceed all administrative and academic Services, WBCC, | to digital formats;
needs of the college; increase connectivity for all LRC's, Distance contract for added | w/Conversion
modes of service and improve student access. Learning/Online | speed to Internet | to digital by
2005
26.Modernize and upgrade all facilities and related Facility Director | Link to Banner for | Spring 2001 | $200,000 plus
equipment owned and operated by the institution; and all related all work processes; | and beyond project costs
Implement automated systems for maintenance. staff integrate budgets
27 .Implement programs to improve safety and security | Safety Director, | Link to Banner for | Spring 2000 | $200,000
at all campuses and centers; upgrade records to with help from reporting systems; | and beyond
paperless systems; link to community resources. campus staff diversify support
28.Provide leading edge learning resources with full LRC Upgrade Spring 2001 | $100,000 plus
access anytime, anywhere, in all areas of operation. | Director/staff, equipment, skills, & | and beyond project costs

Implement "smart card” systems college-wide.

Distance Ed.

Title ITI; Dean of

holdings: solve
legal issues

Issues: Lack of staffing; poor customer service; poor communications at all levels; difficulty in keeping current with changing technologies; problems in
copyrights; aging facilities and infrastructure; obsolete systems; mandated updates.

Ideas:

Improve integration of all information resources; cross-train staff and motivate performance; maintain links with leading-edge groups for
updates; adopt systematic replacement approaches; use data to identify target projects.
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FIGURE 1

Brevard Community College
Policy System

POLICY
I COLLEGE CATALOG MANUAL AIPRDCEDURES MANUAL ]

* Vision and Mission * Organization Structure

* Instructional Goals * Business Systems

* Acadernic Policies * Personnel and Operations
* Campus Facilities * Instructional Processes

* Programs of Study PSI RﬁTEGIC

* Strateglc Goals

* Planning Processas

* Maasuraments and
Fasdback Systams

* Balanced Reporting

The Brevard Community College Policy System depicted here comprises the
key elements of operating policy and procedures for all areas of the college.
Written policies, procedures and plans for the operations and functions of the
college are found in these four documents and their derivatives.
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FIGURE 3

BCC STRATEGIC PLANNING SYSTEM
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PRESIDENT'S
CABINET
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Policy Manual
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Academic Plan
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Human Resources Plan
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