BREVARD COMMUNITY COLLEGE

BOARD OF TRUSTEES
MEETING
December 17, 2001 King Center for the Performing Arts, Room #168
4:00 p.m. Melbourne Campus
PRESENT: Mrs. Miriam E. Martinez, Chair; Mr. James W. Handley, Vice Chair;

Mr. Eugene C. Johnson; Mr. C. R. “Rick” McCaotter Il1;
Dr. Alexandra M. Penn Williams; Dr. Thomas E. Gamble, Secretary;
Mr. Joe Matheny, Attorney

1. CALL TO ORDER:

Mrs. Martinez called the Board meeting to order. Dr. Gamble reported the policy number for

Item 8.e., “First Reading of New College Policy, * Self-Performance Code Inspections,

is

#201.05. Dr. Penn Williams asked that Item 8.a., “Approval of Personnel Actions,” and Item
9.b., “Approval of Unrestricted Fund Budget Amendment #3,” be placed on the open agenda.

2. CONSENT AGENDA:

Dr. Gamble recommended approval of the consent agenda items as presented:

3.a
8.b.
8.c.

8.d.
8.e.

9.a
9.c.
9.d.
9.e

Approval of Minutes— Board of Trustees Meeting — November 16, 2001

Approval of Revision (Second Reading) to BCC Policy #101.03, “DSOs”

Approval of First Reading of Revision to College Policy #102.03, “Proscribed Items or
Activities on Campus’

Approval of First Reading of New College Policy #400.08, “ Admission to the College”
Approval of First Reading of New College Policy #201.05, “ Self-Performance Code
Inspections’

Approval of Monthly Budget Status Report

Approval of DSO Financial Reports

Approval of Revised List of Vehicles Involved in MRI Sale

Approval of Allied Health Certificate Reprint Fee

Mr. Johnson moved approval of the consent agenda
items. Mr. McCotter seconded the motion. All
those voting in favor of the motion — Handley,
Johnson, McCotter, Martinez, and Penn Williams;
opposed — none. Motion unanimously approved.
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3. APPROVAL OF THE OFFICIAL MINUTES OF PREVIOUS MEETING:

a

Minutes — Board of Trustees Meeting — November 16, 2001

Approved — consent agenda.

4. COMMUNICATIONS:

The Madrigal Ensemble, directed by Mr. Robert Lamb, performed several Christmas songs for
the Board of Trustees.

S. CITIZEN’S PRESENTATION:

a

Mr. Clarence Rowe

Mr. Clarence Rowe, Central Brevard NAACP President, expressed his concern
regarding the athletic programs and the Cocoa Campus swimming pool possibly
closing.

6. CONSTRUCTION AND DEVELOPMENT:

a

Approval of Architect Selection — Re-Roofing Project (Multiple Buildings)

Mr. Al Little, Vice President for Finance and Administrative Services, reported the re-
roofing project will involve four buildings; two on the Melbourne Campus and two on
the Cocoa Campus. Thisisbeing presented as one project and an architect will be
working on these plans before bidding it out. He reported BCC went through the
process of requesting information from architects who were interested in the re-roofing.
A committee analyzed the responses and ranked them according to the abilities of the
firm, the history of the firm, and the experience of the firm, specifically in the area of
re-roofing. The ranking was asfollows: D.B. Young and Associates, BRPH, and KZF
Design. Dr. Gamble recommended approval for the administration to move forward
and negotiate a contract with D. B. Y oung and Associates.

Mr. Johnson moved approval for the administration
to move forward and negotiate a contract with D. B.
Y oung and Associates. Mr. Handley seconded the
motion. All those voting in favor of the motion —
Handley, Johnson, McCotter, and Martinez;
opposed — none. Motion approved. Dr. Penn
Williams abstained due to conflict.
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7. OLD BUSINESS:

a

Report on Pending Legal Actions— Mr. Matheny (Addendum)

Mr. Joe Matheny reported the Creel and Ross cases have been settled within the
guidelines prescribed by the Board. The written settlement agreement has not been
reached in the Ross case, but there has been an exchange of |etters. Both cases should
be settled before the January 28, 2002, Board of Trustees meeting.

Mr. Matheny reported the offer BCC had regarding the 17 acres it owns on the Palm
Bay Campus was through a broker in Palm Bay and was in the amount of $300,000.
This offer was $210,000 less than the appraised value of this parcel. The broker has
been given a copy of the appraisal and has been asked to give a more substantial offer.

8. NEW BUSINESS:

a

Approval of Personnel Actions—Ms. Oglesby (Addendum)

Ms. Oglesby reported the number of resignationsis average. Dr. Gamble reported he
has frozen al full and part-time positions and any replacements have to be based on an
established critical need. Dr. Gamble recommended approval of the personnel actions.

Dr. Penn Williams moved approval of the personnel
actions. Mr. McCaotter seconded the motion. All
those voting in favor of the motion — Handley,
Johnson, McCotter, Martinez, and Penn Williams;
opposed — none. Motion unanimously approved.

Approval of Revision (Second Reading) to BCC Policy #101.03, “DSO’s’ —Dr.
Gamble (Addendum)

Approved — consent agenda.

First Reading of Revision to College Policy #102.03, “ Proscribed Items or Activities on
Campus’ —Dr. Fettrow (Addendum)

No action required —first reading.
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First Reading of New College Policy #400.08, “ Admission to the College’ — Dr. Bilsky

No action required — first reading.

First Reading of New College Policy #201.05, “ Self-Performance Code I nspections’ —
Mr. Little (Addendum)

No action required — first reading.

9. FINANCIAL ACTIONS:

a

Approval of Monthly Budget Status Report — Mr. Cherry (Addendum)

Approved — consent agenda.

Approval of Unrestricted Fund Budget Amendment #3 — Mr. Little (Addendum)

Mr. Little reported the category of revenue decrease is from state appropriations.

Dr. Penn Williams moved approval of the
Unrestricted Fund Budget Amendment #3. Mr.
Johnson seconded the motion. All those voting in
favor of the motion — Handley, Johnson, McCotter,
Martinez, and Penn Williams; opposed — none.
Motion unanimously approved.

10. REPORT OF THE DISTRICT PRESIDENT:

a

2001 - 2002 Board Goals

Dr. Gamble reported that on September 21, 2001, the Board had a workshop to develop
goalsfor the college for the current fiscal year. An executive summary was provided of
the 11 goals and the strategies and effective measures for each of those goals. A
discussion was held on clarification of the Board Goals.

Brochures
Dr. Gamble provided the Board with the Florida Community College System’s

brochure, “Florida Economic Vitality,” a presentation piece for the local legislatures.
Dr. Gamble aso provided the Board with the BCC “Map” brochure, a mirror document,
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for BCC, of the “Florida Economic Vitality,” which gives a perspective of how BCC
compares with the State.

Legisative Luncheon

Dr. Gamble reported the legidlative luncheon for 2002 has been cancelled.

Council of PresidentsFACC Trustees Commission L egidative Conference —
Tallahassee (January 24-25, 2002)

Dr. Gamble reported the Board was provided afolder with a quick outline of the
schedule for the Council of Presidents/FACC Trustees Commission Legislative
Conference to be held January 24-25, 2002. BCC is encouraging and developing a
student group with two faculty members as chaperones to attend.

Strateqic Efforts

Dr. Gamble reported he has been involved in a strategic effort with Brevard Tomorrow.
Thisisastrategic planning effort involving a consultant from Atlanta who has been
working with a broad spectrum committee in the County, looking to create a strategic
plan for Brevard County to bring the community closer together, to increase
efficiencies, to improve communications, etc.

Dr. Gamble reported he was asked by the County Board to be a representative on the
Leadership Council of the “MyRegion.org” effort, which is aregional, seven-county
strategic planning effort, involving the 1-4 Corridor counties. This council’sgoal isto
determine how the region can be more effective in improving economic development
across this entire region of the State of Florida.

Graduation

Dr. Gamble reported BCC expects approximately 450 students to attend the
commencement on Saturday, December 22, 2001, at 4:00 p.m. and 7:00 p.m. at the
King Center.

BCC's Holiday Schedule

Dr. Gamble reported the college will close on Saturday, December 22, 2001, and will
remain closed through January 1, 2002, for the holidays. The college will reopen and
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13.

staff will return on January 2, 2002, and faculty will return on January 3, 2002. Classes
will resume on January 7, 2002.

h. Enrollment for Spring 2002

Dr. Gamble reported enrollment looks good and BCC does not anticipate any problems.
The numbers should be confirmed in early January 2002.

i. National Science Foundation Grant

Dr. Penn Williams congratul ated the college on being afinalist for the National Science
Foundation Grant.

ADJOURNMENT:

There being no further business to come before the Board, the meeting adjourned at
5:50 p.m.

APPROVED:
Chair, District Board of Trustees

ATTESTED:
Secretary, District Board of Trustees




	    Secretary, District Board of Trustees 

