BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
MEETING

March 15, 1999 Admin. Bldg., Rm. #231
3:00 P.M. Cocoa Campus

PRESENT: Peter J. Morton, Chairman; Eugene C. Johnson, Vice-Chairman; Patrick F. Healy,
Robin L. Fisher, Malcolm R. Kirschenbaum, Joe D. Matheny, Attorney; Thomas
E. Gamble, Secretary

1. CALL TO ORDER:
Mr. Morton, Chairman, called the meeting to order.

Mr. Morton welcomed Dr. Alexandra Penn Williams, Mrs. Miriam Martinez and Mrs.
Betts Silvernail, new appointees to the Board of Trustees.

2. APPROVAL OF THE OFFICIAL MINUTES OF PREVIOUS MEETINGS:

a. Minutes - Board of Trustees Workshop Meeting - February 15, 1999

Mr. Johnson moved approval of the minutes of the February 15, 1999 Board of
Trustees meeting.

Mr. Fisher seconded the motion. All those voting in favor
of the motion - Morton, Johnson, Healy, Fisher,
Kirschenbaum; opposed - none. Motion unanimously
approved.

3. COMMUNICATIONS:

a. Report on Federal and State Grants - Mr. Gilfilen

Mr. Gilfilen, Associate Vice President, Development Office, provided a brief
review of external grants and contract programs for the institution. A copy of the
report distributed July 1998 for the 1997-98 fiscal year was provided to each
Board member in their packets. For the 1997-98 year, Brevard Community
College received a total of $14,105,149 in competitive and external grants which
represents an increase of 26% over the 1996-97 level. A grant report will be
available in July of 1999 for the 1998-99 fiscal year. However, as of March 1999
the Development Office has compiled a total of $11, 541, 923 compared with $14
million for the entire 1997-98 year. Mr. Gilfilen reported there are some other
anticipated grants which they expect before June which total approximately $7.4
million for a total grant and contract income for the College for internal grants and
contracts of approximately $18 million.
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Report on BCC Foundation Scholarships - Dr. Flom

Dr. Elena Flom, Executive Director of the Foundation, reported over the last two
years the Foundation has doubled the number of scholarships and tripled the
amount of money awarded to students for a record high this year of 460
scholarships and a total scholarship dollar award of $268,554. Dr. Flom reported
the Foundation strives to be visible in the community, as it is a vehicle, whereby,
individuals, corporations, and organizations contribute to the College in various
forms. Scheduled events for 1999 are the September 11th Gala and October 23rd
Golf Classic. Dr. Flom reviewed information provided to the Board in the 1999
Foundation Scholarship Report. Approximately two-third’s of the scholarship
recipients are selected by the scholarship committee. Corporations such as
BellSouth, USBI, Community Educator’s Credit Union and other organizations
have sponsored scholarships through the Foundation. In addition, Dr. Flom
reported, the State of Florida also has some excellent matching fund programs for
which BCC can apply. At present, more than $6 million is in the Foundation
account.

4. CITIZEN’S PRESENTATION:

None

3. CONSTRUCTION & DEVELOPMENT:

Report on BCC Facilities - Mr. Moon

Mr. Richard Moon, Director, Collegewide Maintenance and Plant Operations,
provided a brief history of the development of Brevard Community College which
was established in 1960 by the School Board of Brevard County. In 1963, the
College moved to its current location on the Cocoa Campus which is
approximately ten acres. The Cocoa Campus contains approximately 700,750
gross square feet with an estimated value of $77,975,000. Cocoa has several
unique buildings including the Planetarium, which has the largest public telescope
in the State of Florida and also contains an Iwerks Theater. Mr. Moon reviewed
the joint-use facility relationship between BCC, the University of Central Florida,
and the Florida Solar Energy. Mr. Moon reported in 1971 the Melbourne Campus
was established on 117 acres in north Melbourne. Its present size is 506,431
gross square feet with an estimated value of $50 million. Unique to the
Melbourne Campus is the Criminal Justice Center for training of police officers,
correctional officers and the Performing Arts Center which provides the County
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with a diversity of arts experiences. Mr. Moon reported the next to be established
was the Titusville Campus on 125 acres. The first phase was completed in 1979
with a later phase in 1991. The Titusville Campus contains 175,388 gross square
feet with an approximate value of $18 million. The Titusville Campus is in close
proximity to the Space Center and contains the business incubator. The Palm Bay
Campus was originally established as a Center and later became a campus. A
ground breaking was held February 25 for the Palm Bay Campus second building
which hopefully be under construction by mid summer. Mr. Moon reported in
addition to the Campuses, the College has several special-purpose facilities which
includes the Golf Driving Range in Cocoa, the Patrick Center which provides
services to the military and their families. In summary, BCC has approximately
1.6 million gross square feet with a replacement value of approximately $160
million.

Mr. Moon reported some of the needs planned for in the future, as the buildings
get older, will be the replacement of electrical systems and HV/AC systems. Mr.
Moon updated the Board on the lighting retrofit project. The College has
experienced energy reductions for this project.

6. OLD BUSINESS:

(1)

Report on Pending [egal Actions

St. Johns River Water Management District

Mr. Matheny reviewed the pending legal matters. A target closing date of April 1
has been established for the contract with St. Johns River Water Management
District (SJRWMD) for the purchase of the Palm Bay property. Mr. Matheny
reported the $70,000 fee is a connection fee which is reimbursement for water and
sewer lines installed in the street years ago and is part of the contract the City of
Palm Bay had with General Development when they purchased the water and
sewer facilities. The fee has to be paid before the STRWMD connects to the water
and sewer. Mr. Healy stated the College should not pay any amount of the
$70,000 and stated his reasons. Mr. Matheny reported STRWMD is negotiating
with the City of Palm Bay. The Board discussed the $70,000 fee and it was the
consensus of the Board that the College not pay any portion of the $70,000 fee.
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2)

3)

Lawsuits

Mr. Matheny reported a student, Heather Zabinofsky, has filed a complaint
against the College. This matter was turned over to the College’s insurance
consortium who has indicated they will provide the Board members with defense
as well as the employees and agents of the College acting in its official capacity.

Mr. Matheny reported in the case of Anita Moore vs. BCC, the trial date will
probably be scheduled for October or November.

Dr. King’s Deferred Income Compensation Plan

Mr. Matheny reported for some time negotiations have been taken place on Dr.
Maxwell King’s deferred income compensation plan. Mr. Matheny felt it would
be appropriate for the Board to approve the resolution which Dr. King has signed
which eliminates the risk the College might have for withholding of federal taxes.

Mr. Kirschenbaum moved approval of the hold harmless
agreement between the College and Dr. King. Mr. Johnson
seconded the motion. All those voting in favor of the motion -
Kirschenbaum, Johnson, Fisher, Morton, Healy; opposed none.
Motion unanimously approved.

Midwest Research Institute/Brevard Teaching and Research Laboratory Proposal

Dr. Gamble reported originally the proposal was to have been an action item on
the Board agenda, however, was removed from action as the College only just
received the first response to the initial offer from Midwest Research Institute on
Friday, March 12. The Board’s committee will be meeting to review the
response.

7 NEW BUSINESS:

(D

Purchasing Actions (Addendum)

#98-99-10 - License Fee - Banner Software

Mr. Little reported on the license fee for the Banner software which is a sole source
purchase. This is the final license fee payment for the Banner software. Dr.
Gamble recommended approval of the sole source purchase of the license fee for
the Banner software from SCT Education Systems in the amount of $84,828.00.
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(D

Mr. Fisher moved approval of the sole source bid award to
SCT Education Systems in the amount of $84,828.00. Mr.
Johnson seconded the motion. All those voting in favor of
the motion - Fisher, Kirschenbaum, Healy, Johnson,
Morton; opposed - none. Motion unanimously approved.

Personnel Actions (Addendum)

Dr. Gamble asked Mr. Lawton to review the Personnel Actions. Mr. Lawton
reported the Personnel Actions included faculty appomtments for the fall 1999.
State Board rules require that any faculty members not being reappointed for the
coming year be notified by April 1st. Mr. Lawton reported the Personnel Actions
contain the retirement of Dr. Robert Aitken, Melbourne Campus President, who is
retiring the end of May. Dr. Michael Kaliszeski is being recommended for
appointment as the Melbourne Campus President. This transfer will become
effective on May 1 which will provide an overlap of one month. Mr. Lawton
reported the remaining Personnel Actions are relatively routine and recommended
approval.

Mr. Johnson moved approval of the Personnel Actions.
Mr. Fisher seconded the motion. All those voting in favor
of the motion - Johnson, Fisher, Kirschenbaum, Healy,
Morton; opposed - none. Motion unanimously approved.

Part-Time Employee Benefits (Addendum)

Mr. Lawton reviewed the recommendation to part-time employee benefits and the
subsequent changes college Policy 301.02, Employee Benefits, and Policy 302.03,
Employee Leave of Absence. Mr. Lawton stated many BCC part-time employees
working up to 35 hours have received social security benefits and entry into the
Florida Retirement System under certain conditions. At the February Board
meeting Dr. Gamble had recommended, and the Board approved, some isolated
salary increased in the hourly rate for custodians, grounds keepers, and
maintenance helpers. Mr. Lawton reported there are plans for additional future
adjustments which are in line with the open market which will enable the College
to keep good employees. In the meantime, the College has proposed a plan to
offer some other benefits, namely vacation leave, on a proportionate basis for
part-time employees. Part-time employees would begin with eight hours of
vacation leave to begin their accrual as they earn their vacation leave at the
approved benefit rate. This benefit would be initiated prior to the first payday
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after board approval. The part-time group is defined as permanent, part-time
employees assigned to non-teaching positions of more than six consecutive
calendar months who regularly work at least twenty-hours per week and are paid
on an hourly basis and in a position anticipated to continue from year to year
fulfilling an ongoing college need. Mr. Lawton reported in a quick poll taken
over the past week of the other community colleges in the state, it was determined
that approximately one-third of the colleges do less than Brevard Community
College with approximately one-third of the colleges doing more than what BCC
is proposing. Mr. Lawton reported out of approximately 440 part-time employees
in both the grant funded and college funded, 277 have been identified meeting the
criteria. Dr. Gamble recommended approval of the recommendation of vacation
benefits for part-time employees as defined.

Mr. Kirschenbaum recommended approval of the proposed
vacation benefits for part-time employees as defined. Mr. Fisher
seconded the motion. All those voting in favor of the motion -
Kirschenbaum, Fisher, Morton, Johnson, Healy; opposed - none.
Motion unanimously approved.

Technological Research and Development Authority Cleanroom Proposal
(Addendum)

Dr. Gamble reported the College has been working with the Technological
Research and Development Authority (TRDA) to evaluate how they may be able
to assist with the management of the Cleanroom at Palm Bay. Dr. Gamble
introduced Mr. Frank Kinney, Executive Director of TRDA, who reviewed the
proposal presented to the Board. Mr. Kinney discussed the incubator project at
the Titusville Campus which has provided job creation which is TRDA’s
fundamental mission. The State legislature recognizes the value of this type
program to the community college system and as part of the Division of
Community College’s budget request before the legislature, $5 million has been
requested to model similar business incubator programs at other Florida
community colleges afier the business incubator established three years ago at the
BCC Titusville Campus. Mr. Kinney reported NASA/Kennedy Space Center
provided to TRDA a grant of approximately $2 million for the purpose of
providing matching support for the purpose of the expansion of incubation
activity throughout the State of Florida.

Mr. Kinney reported the Cleanroom facility in Palm Bay offers a unique
opportunity for TRDA to set up some incubation-type activity in the Cleanroom.
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TRDA has proposed a plan to the College to take responsibility for the Cleanroom
and proceed to convert the facility into a small business incubator while still
retaining some of the cleanroom space in the facility. The current Cleanroom is
expensive to maintain and the demand has not been as hoped. However, there
have been documented demands from small high-tech businesses requiring start-
up space. The advantage of this proposal is it keeps with the proposal submitted
to the US Department of Commerce by BCC and will continue to be a job
creation engine for Palm Bay. Mr. Kinney reported the proposal would allow
TRDA to take over responsibility for the Cleanroom under a lease arrangement
with BCC and would allow TRDA to make renovations to the facility using grant
money received from NASA. TRDA plans to use these funds to also expand the
Cocoa Campus incubator center. Under the proposal, ten percent of gross rent for
the Cleanroom would be provided to BCC. Mr. Kinney reported the proposal
would be presented to the TRDA Board at the next meeting for approval,
however, it has been discussed with them at the last public meeting and they were
very responsive to this proposal.

Dr. Gamble reported the proposal maintains student faculty access. This
conversion will not negatively affect the grant funds that have come to the
College for construction of the Cleanroom. The Brevard legislative delegation is
supportive of this direction for the Cleanroom. Dr. Gamble further reported the
agreement will actually be between Florida Education and Research Foundation
(Florida Education and Research Foundation) and Technological Research and
Development Authority (TRDA) rather than BCC. However, endorsement by the
Board of Trustees of the concept for TRDA to form an agreement with FERF to
manage the incubator in the present Cleanroom, Palm Bay, on a long-term lease
basis is being requested.

Mr. Kinney reported that since the blackbeam interferometer will not be
purchased, it is hoped that some of the funds for the blackbeam interferometer can
be used for renovations to get the incubator in operation. Dr. Gamble reported as
there is not the demand anticipated for cleanroom services and there is a desire to
expand the usefulness of the facility to the region, it is felt the best application of
the resource would be an incubator facility. Mr. Matheny reported the title to the
property is in the name of FERF, a DSO of the College. The arrangement is that
the title of the property will pass to the College at the end of the grant period in 25
years. The lease is for 24 years, or the time remaining under the grant. The
Economic Development grant has a provision that if the facility is sold, the $1.3
million has to be paid back. In some exchange with the Economic Development
Administration, Mr. Matheny reported, Mr. Kinney has been instrumental in
getting a commitment from them that if part of the facility is retained as a
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cleanroom, they could approve the change in the use of the facility more readily
than if you try to discontinue the cleanroom use entirely. Dr. Gamble supported
the proposal between TRDA and FERF and stated it provides a win-win situation
in that the College ceases to have the burden of operating the facility, however,
retains access for educational purposes and TRDA is able to expand its services to
the southern part of Brevard County.

Mr. Healy moved approval that the president proceed with
negotiations with TRDA for the purposes of leasing the Cleanroom
facility. Mr. Johnson seconded the motion. All those voting in
favor of the motion - Healy, Johnson, Morton, Kirschenbaum,
Fisher; opposed - none. Motion unanimously approved.

Appointment of Florida Education and Research Foundation (FERF) Directors

Dr. Gamble reported the FERF Board has been inactive for some time and he had
received the resignation from the business manager of Brevard Teaching and
Research Labs, who was serving as the president of FERF. Revisions were made
last August in how the DSO boards were to be configured to remove the
involvement of any college employee on the boards of directors. Dr. Gamble
proposed that consideration be given to allowing him to appoint Mr. Mel Broom,
Mr. Hank Simon and Mr. Bob Stuhlmiller to the FERF Board with Mr. Eugene
Johnson as the Board’s representative. In addition, he would like to ask that Dr.
Bert Purga be an ex-officio member, as well as Mr. John Pittman from the
College’s business and finance area. Dr. Gamble reported if the TRDA agreement
is approved by the FERF Board then he would bring the agreement back to the
Board of Trustees for its endorsement. Mr. Healy expressed concerns regarding
reconstituting the FERF Board. Mr. Matheny reported the College Board has
absolute control of the DSQ’s. It is necessary to reconstitute the FERF Board in
order to have a contracting organization to sign the contract with TRDA.

Mr. Fisher moved approval of Mr. Broom, Mr. Simon and Mr.
Stuhlmiller to serve as FERF Board members, along with Mr.
Johnson, as the Board of Trustees representative, and Dr. Purga
and Mr. Pittman as ex-officio members from the College. Mr.
Johnson seconded the motion. All those voting in favor of the
motion - Fisher, Johnson, Kirschenbaum, Morton, Healy;
opposed - none. Motion unanimously approved.
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8. FINANCIAL ACTIONS:

a Acknowledgment - Monthly Financial Summary - February 1999
(Addendum)

Mr. Little reported the Monthly Financial Summary shows the net revenues and
expenditures of $4.4 million to the good; however, there will be a great deal of
expenditures between now and the end of June. Mr. Little stated if there are no
unforeseen circumstances the College should be in relatively good financial shape
for fiscal year 1998-99. BCC has been notified that they have removed the
potential 4% lottery fund cutback from consideration and it appears the college
will receive its full amount from the lottery this year. Mr. Morton acknowledged
receipt of the February Monthly Financial Summary.

b. Budget Amendment #3, 1998-99 (Addendum)

Mr. Little reported Budget Amendment #3 is for a transfer in the amount of
$4,000 from equipment to expenditures and briefly explained this transfer. Dr.
Gamble recommended approval of Budget Amendment #3.

Mr. Fisher moved approval of Budget Amendment #3, 1998-99.
Mr. Johnson seconded the motion. All those voting in favor of the
motion - Fisher, Johnson, Kirschenbaum, Healy, Morton;

opposed - none. Motion unanimously approved.

9. INTERNAL AUDITOR’S REPORT:

a. Audit Report - Patrick Center (Addendum)

Dr. Gamble reported the Internal Auditor has provided the audit report for the
Patrick Center. Mr. Michael Raphael, Internal Auditor, and Mr. LeRoy Darby,
Director of the Patrick Center, were available for questions. Mr. Morton
acknowledged receipt of the audit.
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10. REPORT OF THE DISTRICT PRESIDENT:

Melbourne Campus President

Dr. Gamble reported in relation to the decision by Dr. Kaliszeski to accept the
campus presidency at the Melbourne Campus upon Dr. Aitken’s retirement, he
had decided not to replace the position of Executive Vice President, but to further
expand the organization in the direction of “Matrix Leadership” and management
involving collegewide responsibilities assigned to each campus president, as well
as their campus responsibilities. He will provide further details at the next
month’s Board of Trustees meeting.

Fiscal Year 2000-2001

Dr. Gamble reported he had met with the Brevard legislative representation in
Tallahassee one on one and they were all very supportive of BCC. In the most
recent legislative conference call which occurred on Friday, it appears, at this
time, the community college system is looking at a 3%-4% increase for fiscal year
2000-2001 which 1s less than hoped. Dr. Gamble encouraged the Board members
to continue to contact their legislative representatives regarding the importance of
BCC in serving the broader needs of those seeking higher education in Brevard
County. Dr. Gamble reported BCC has a number of repair and remodeling needs
and it is hoped that the community colleges will receive funds specifically
earmarked to take care of some appearance issues relating to buildings and
facilities.

New Board Orientation Program

Dr. Gamble reminded the new Board members of the orientation scheduled for
March 23. Mr. Morton, Chairman, will lead the session and Mr. Healy will be
available to assist in the process. The orientation will be held in the Performing
Arts Center, Melbourne Campus.

Recognition

Mr. Morton expressed his appreciation to Mr. Johnson, Mr. Kirschenbaum and
Mr. Fisher for the assistance they have provided as members of the Board of
Trustees.
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13

ADJOURNMENT:

There being no further business to come before the Board, the meeting adjourned at 4:40

p-m.
APPROVED:;%Q/M&
Chairmah, District Board of Trustees
APPROVED: W

Secretary, District Board of Trustees
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