
Task Force Meeting 

9/16/2015 3:00 PM – 5:00 PM 

C 12-2-5 

Attendees: Dr. Phil Simpson, Dr. Joe Lee Smith, Dr. Erin Baird, Michael Cadore, Shannon Dexter, 
Kimberly Greene, Dr. Barbara Kennedy, Karen MacArthur, Dee Sibley, Evelyn Young. 

Welcome 

Dr. Simpson welcomed all members and gave a brief overview of the meeting should accomplish. 

Review of Progress to Date 

The goals and recommendations were presented to the Executive Council on July 28, 2015 and were 
well received.  Both the mission and the five civic engagement goals were approved.  In the first year the 
committee has made substantial progress and the committee has Executive Council approval to 
proceed.   

Dr. Kennedy reported on the update to the Women’s Center grant.   

Dr. Simpson updated members on the Employee Service Program (ESP) proposal.  The college favors 
reinstating this program but must finalize the details so that employee work isn’t compromised and that 
federal labor laws regarding non-exempt are followed.   

Clarification regarding volunteers on campus revealed that EFSC students go through the Center for 
Service Learning to participate and the UCF students are considered community volunteers and should 
go through Human Resources. 

Center for Service Learning Update 

Evelyn Young shared the proposed revision of the mission statement for the Center for Service Learning 
and discussed ideas for employees to become involved in the initiative, including volunteer of the month 
events and a calendar of volunteer events.  She met with the Communications Office to plan the 
rebranding efforts for the Center that will incorporate updates to the web page and printed materials.  
Dr. Smith proposed rewording the mission statement from ‘serve society through community engaged 
scholarship’ to ‘serve society through community engagement’. 

Evelyn Young spoke of the partnership with Sherwood Elementary School and the opportunities for 
students and college employees to interact with the school.  Dr. Baird spoke to planned projects with 
Endeavor Elementary School, the most economically challenged elementary school in Brevard County, 
for the fall.  The Center will have a fall festival on October 24, 2015 from 9-12 at the school’s cafeteria. 

Strategic Plan Action Items Lock In 

The committee discussed previous efforts by the college that were successful and popular, such as 
America Reads.  Employees committed to read to public school students for one semester.  The 
discussion also encompassed the possibilities of volunteer work with athletics and with social 
networking skills.  Dr. Smith said the recent decision of Brevard Public Schools to reduce Wednesday 
school hours may be an opportunity for the college to assist the schools and to fulfill this civic initiative. 



The task force divided into three small groups to work independently on assigning action items to the 
list of finalized goals.  Later the three groups reconvened to discuss the groups’ decisions and combine 
them into one list.  The combined list will be included with these minutes. 

Other ideas stimulated by the discussion were a targeted job fair with service agencies, a session on 
business etiquette as an action step, and splitting goal 5 into a segment for students and a segment for 
employees. 

Set Next Meeting Date 

The next meeting is scheduled for October 21, 2015 at 3:00 pm in Cocoa, 12-205.  Phil Simpson will send 
an updated goal document that will include the action items for the task force to review prior to the 
next meeting. 

Minutes respectfully submitted, 

Karen MacArthur 

September 17, 2015 


