
QEP Steering Committee Meeting 
January 27, 2012 

9:00 am – 1:00 pm 
Melbourne Campus 1-207 

 

In attendance: Vicki Price, Donna Ionnati, Laura Dunn, Phil Simpson, Barbara Kennedy, Kimberly Greene, 
Jayne Gorham, Dayla Nolis, Robin Campbell,  Mark Q, Julie Derrick, Karen Simpson, Ramona Smith 

Meeting was called to order at 9:00 am. 

Marketing Update - Dayla gave a presentation about the QEP website and provided a draft template 
with possible content. The marketing committee has not had a chance to meet on this yet but will begin 
work at their next meeting. 

Where is the link to QEP going to be?  

• On the Academic Excellence and Accreditation web page 

• Many other pages can link  to it such as student home page and faculty home page 

• Needs to be prominent on the home page 

• Could be on the portal (my BCC) 

• Faculty can show it in their classes 

A suggestion was made to switch the two paragraphs on main content window. Another suggestion was 
made to add the subcommittees.  It was also suggested that students get involved and that their 
participation should be documented as evidence of student involvement in the process. It was also 
suggested that in the See also widget should be a link to the mission statement. 

ACTION ITEM - All subcommittee chairs should email Dayla a list of their committee members for 
inclusion on the website.  

Committee approved the left side navigation links as presented.  

White paper review 

As we develop the idea of our QEP we want to be clear to identify the population of focus. If we use the 
term at-risk then we limit our effort. We lose a percentage of students with poor basics skills and these 
are not just at-risk -- they are students who are poorly prepared. We did not identify the at risk student 
in any of the white papers. If we want to focus on basic skills of all students then the best place to begin 
is at the intake of the student. FTIC is easily identifiable and in a way it creates a cohort sample for the 
study. 

What about students who cannot pass the eBrevard online orientation? Should ANGEL and other basic 
computer skills be part of the study? What are the basic skills we are targeting? How do we define them 



and isolate the ones for the study. Wouldn’t prep classes target basic academic skills? What about basic 
life skills? 

• Prep – math writing reading 

• SLS (1101 Success Strategies for college and life,  career exploration, leadership) 

• Life skills 

• Computer skills 

• Identifying goals (career) (academic) 

• Social skills - networking 

• Engagement w/other students 

• Financial skills 

• Time management 

• Decision making (keeping identity secure/ramification of social networking) 

In addition to SLS classes or in place of, we could offer a series of seminars (boot camp of college life) 
that could target all students since all students don’t necessarily take SLS. The Center could give us a 
place that centralizes all resources for students that would have its own identity to show how it is 
different from the learning lab etc.; a single point of access for students that could draw on the expertise 
of our staff and faculty. Would this have to exist on each campus? Does it have to be a physical space? 
There has to be space of materials. Maybe one campus has the physical space? What about an online 
effort to create the community where we have a YouTube channel with videos on all of the workshop 
topics, what about Skype for the personal touch. The commitment should be about providing the 
resources and offering them when and where students need them. Is it possible to require the study 
population to take these seminars by offering them some kind of reward?  Computer skills workshops 
offered in Titusville for students were poorly attended – engaging the students is going to be a 
challenge. Fullerton College made it mandatory to invest one additional hour per week and these 
students exceeded all benchmarks.  We have to be careful to tie student learning outcomes to academic 
initiatives. 

Group reviewed SLS course plan from eCPR and discovered that the competencies were aligned with the 
topics that came up in the brainstorming session (see bulleted list above). 

We need to do some more research on what other schools have done – what do their centers look like 
what are their center numbers? What have people done and what has worked? We can draw from their 
lessons learned and adjust. From this we can define out terms and develop a framework to present to 
learning lab coordinators, SLS coordinator (Mark McBride) to present to the SLS faculty so that we can 
ask for ideas and input.  

ACTION  ITEM Ramona will open up repository to steering committee members and she will put  all 
documentation there (white papers, minutes, etc)  



ACTION  ITEM All – delve into literature to look for best practices/programs related to freshman 
experiences, SLSs, learning communities, student engagement, teaching and learning center, seminar 
series, boot camps etc.  Identify the institution for further contact. 

Faculty development should be a piece of this so that the program will be standardized and successful. 

(Theme – strengthen core, boot camp, coach) 

We need a student voice on the committee -- 

Language of Purpose Statement 

The purpose of the QEP is to strengthen the Basic Skills a student requires by fostering active 
engagement through learning communities leading to students successfully identifying and achieving 
their academic goals  

We will revisit this statement after we do further research but for now it is a good start. 

Advising Subcommittee (AS) 

Feb 6 ANGEL shell will be open and program will begin. Business faculty, John Hillston and Cathy Patria 
and Frank (need last name) are all excited about it. Currently AS is developing responsibilities for those 
involved and identifying an advisor from each campus so that students have a contact on each campus. 
Also in process of getting peer advisors and students for the project. Discussion efforts will tie in 
business community, current events and other college initiatives etc. 

Student Learning Outcomes 

• Increase student involvement by developing a major area of interest cohort 

• Students will understand the requirements of their major 

• Students will know which schools … 

• Increased understanding of job resources available to them 

Advisors are in the process of being ANGEL trained for the project. 

The check list for advisors is on the back burner – templates have to be developed further…need to be 
uniform – issues include where to store them and some advisors may need to strengthen computer 
skills. We need to research tools that are out there to see if there is a system to support processes.  

Business was selected because it appears to have overlap in both AA and AS. Some concerns were 
expressed that perhaps faculty with stronger business program ties and backgrounds might be worth 
pursuing to strengthen the program and possibly end results. Advisors can provide input on careers and 
other colleges for transfer. Faculty can provide connection between students, advisors and faculty and 
serve in more of a “coach” capacity. Advisors favored business.  

 



Math update  

Faculty participants include John Price on Cocoa – Shai Neumann on Melbourne and Joe Wakim from 
eBrevard. Joe has opened up a chat room for all involved.  

Cocoa – having some difficulty arranging a tutor and an assigned time. In process of finding an ideal time 
for schedule the tutoring sessions in Cocoa LL but in the meantime Vicki Price conducted the tutoring 
session. Vicki met with the Cocoa campus provost who asked for an email to explain the project with a 
justification for the need for learning lab tutor. We need to report to Cocoa provost with 
recommendations and she will move it forward from there.  

In Melbourne, a tutor was assigned at a specific time and is working with Joe Wakim. 

We will learn lessons from this project and make adjustments to apply in the next iteration. There is no 
standardization about what is happening with each of the three classes.  

Katina Gothard has asked for an official response to an email she sent on behalf of the Math department 
and their displeasure about not being included in conversations that pertained to their department.  

ACTION ITEM Ramona will draft email response to Katina. 

Discussion ensued about the impression by learning lab coordinators and math faculty that people are 
being forced to do something for the QEP that they have not agreed to do. We don’t want people to feel 
there is pressure to participate if they are not inclined. We don’t want our image tarnished as a result of 
the misconception that participation is mandated in the name of the QEP. Until our QEP is etched in 
stone, all projects should not be identified as the QEP – we should refrain from leading with “as part of 
the QEP…” Language Subcommittee of AAC  

1:00 meeting was adjouned 

 


