
QEP Steering Committee Meeting 
November 10, 2011 

Attendees: Ramona Smith, Jayne Gorham, Kimberly Greene, Mark Q. Julie Derrick, Vicki Price, Barbara 
Kennedy,  Linda Miedema, Zinnia Long, Robin Campbell, Phil Simpson, Laura Dunn, Donna Ianotti, 
Kimberly Greene 

1. Overview of plan and progress (AAC, repository creation) 
a. AAC supports all progress and recommendations by QEP team 
b. ANGEL repository –  

i. QEP resources 
ii. White papers 

iii. Meeting minutes 
iv. Other important docs 

2. Emerging QEP Issues 

Some members of the committee have found that in talking with people all over the college 
they have discovered that many things are already happening in pockets on the campuses 
similar to QEP ideas. There is also a perception that some folks who are involved in these 
existing projects are resistant to QEP project ideas. 

For instance there is a focus group on Titusville campus about stopping out trying to find out 
what happened that caused these students to leave for a year? Economy? Classes not being 
offered? Gathering data and will be forwarding to QEP Steering Committee . 

Another example  is that the learning labs are doing different things on different campuses and 
many times each are unaware of what the others are doing. We need a better system for 
communicating. Instead of the QEP Steering Committee reinventing the wheel – we can draw on 
what is already going on and measure successes and implement means for improvement if 
needed.  How do we pull all the pieces together to improve the college? How do we bring all the 
pieces together and move it to the next step? That is an ideal QEP! How can we wrap a goal 
around all of these wonderful things?  

a. Mandatory SLS course for some students – pilot is already being discussed  
b. Previous advising recommendations 
c. (New) New Student Orientation – already in the works 
d. Success in prep math (Radhe Schiff) – is working on what factors lead to success 

in prep math (doctoral work) with her doctoral research 
e. Dr. Dietrich project - Strategic Planning Enrollment Management Committee is 

bringing everything that is going on related together into a cohesive plan.  

Campuses are doing a lot of great things to improve student learning but it is not being 
communicated across the college. To improve communication, Ramona should report to 



provost’s council to exchange information. With all this work already being done it will relieve 
some of the strain off the sub committees. 

 

3. Marketing Subcommittee – Julie is still the interim chair and would like to enlist someone to 
take that role 

Subcommittee has met twice. Initially wanted to run with “strengthen our core” and start with 
welcome backs and disseminate broadly but it was pointed out that maybe starting the 
campaign too early would end in fizzle before the SACS visit. Rather than go with a theme – TV 
studio is going to produce 5 teaser videos to use during welcome back that don’t provide 
massive amounts of info but rather pique interest. Final graphic would direct viewers to a web 
site or ANGEL repository. Waiting to see concepts to decide on what give-aways to pair with 
message. After spring teaser and during fall welcome back – invitation to whole college 
community to submit their ideas for to a theme/logo contest will be extended and a selection 
will be made from the submittals. Once that is done the Marketing Committee will move 
forward with marketing materials and activities. Some ideas include: 

• Web page (launch date mid to end of march and will include social media) New page will 
be much more interactive and up-to-date and we will be able to embed videos 

• TV studio – involve students (nursing students and simulators) 

• Social media  

• Opt in for texting 

• Free pizza/food for students no longer free  will learn a little about QEP during these 
events 

• Phone scanning (QR code) on printed material to get more information 

Send out a college wide email when the teasers start coming out so internal community could 
get a little more info but not bombard them. We can use this as a recruiting tool so that the 
college community can join some of the subcommittees: 

Email should have  

• Definition of QEP and why it is important 

• Titles of pilots 

• Contact info for each pilot 

• Invitation to participate and contact for further info 
4. Prep Math Subcommittee 

Came up with a tentative outline but still have a lot or questions 

MAT 0018 and 0028 (lowest and highest in prep math series) 



How can students get a more customized and engaging learning experience? Add a lab hour and 
second week of semester take a test to determine what modules they would need – would be 
supported by tutor and instructor (preferably not prep instructor to change perspectives). This 
would also build relationship between students and LL Staff.  These credits could be elective 
credit or service learning credit supported by scholarship.  Courses supported by ANGEL shell to 
interact with advisor. Learning outcomes could be measured based on pre- and post- test and 
student surveys. Getting information from Stephanie Burnett about the extra credit -- precedent 
may have been set with the 1 credit chemistry lab but it is tied to a 3 credit hour class or 
language classes requiring 16 hours in language lab. Only SLS prep can have an extra hour.  

Is there funding for instructor participation in the lab? Looking for faculty volunteers.  Maybe 
there could be funding for the pilot and as long as this is recommended as the best possible 
solution by the committee? But it may not be sustainable… If we use students, can we add a 
leadership notation to a transcript as a carrot? Tutors can be part of their regular work day. 
Maybe faculty could do their advisement time in the lab (free). Could also be part of VIP or MCC 
or portfolio? Long term consequences could be that we are creating a need for long-term 
staffing needs. 

How quickly can we move on this because students are enrolling now and if they are in this 
“special” class that students should be aware that there is an extra hour associated with the 
class? But if you are asking for volunteers closer to the semester start then you can give them 
that info when they set up. 

Nothing that says we can’t create an elective course on student leadership for student tutors. 
There could be scholarship money available to support this.  Could also offer them lunch? 
Textbooks vouchers? Fourth credit option? Can we identify a few prep math faculty? Brad 
Marovich, Joe Wakim, Ruth Shivoe (on maternity leave), Dr. Neuman and Dr. Burkhardt. Ask the 
full-time faculty how this should work? 

We need to start looking at students and faculty who might be interested and ask them what 
might incentivize them to participate. 

PTK or service learning embedded tutors come into the lab when students are already in there 
doing their computer work after prep math lecture.  

Extra credit hour – seems like asking student to pay for the right to work harder. It would be a 
credit hour so students could graduate faster. Can the extra time just be a requirement? Does 
this have to go through the curriculum committee or is this just a requirement posted in the 
syllabus. Students will be working on their homework anyway.  

Talk with the full time math folks to get their take. Math XL pre-test post-test then branches the 
student to the modules they need to strengthen identified weaknesses.  

Do we have adequate computer labs to support the pilot?  



Some classes are going to have this requirement and that is that -- check with the Math faculty 
to make sure they have buy-in and find those who have a desire to participate. 

5. Advising Subcommittee 

12 advisors, 3 honors students and Barbara and Robin were at the meeting – everyone had read 
the white paper in advance. Students want more time and more consistency among advisors. 15 
minute advisement times with 1.5 to 2 hour wait times.  

Challenge to get buy-in from all group members – as the pilot seems to put more on the 
advisors’ plates who already have full work-loads.  Let’s work on consistency piece – create a 
template to guide advising sessions? It is not one size fits all – each student has unique needs.  

Mandatory appointment - What about all AA students submit a plan of study to an advisor by 24 
credits? Maybe put a hold on record if not done to encourage completion. Career and tech 
could be required to go to career center.  Use Skype to connect student with advisors on 
different campuses.  

Once a student declares a major they would be paired with a faculty and academic advisor in 
that major area to engage (through ANGEL?) the student in discussions to further their 
knowledge about what they need to do to advance their education and career.  What about lib 
guides (through librarians) to pull major resources together?  What about honor students?   

 What about more training? Cross training? Programs of study, career services,  

Student Services said that new student orientation was in the works and advisors were being 
trained with specialties (e.g. nursing, career and tech).  Right now if a Palm Bay nursing student 
needs an advisor they have to go to Cocoa.  Can we improve upon this? 

Advising manual put together by program faculty and advisors. Updated annually? Use Banner 
to document all advising sessions.  Is there another plug in for from Banner? Ask Betsy? Wide 
range of technical skills among the advisors – some advisors use computer to support advising 
and others hand write? 

Should we do a pilot in the spring with the template? If so, this needs to be done during 
registration time for the summer term.  

New student orientation is going to be completely online. Group is concerned that there is no 
face-to-face component.  Many career tech programs have a program orientation.  If the college 
is saying that orientation is important, then should there be some face-to-face component?   

Ask the advisors where they think the inconsistencies are. It is human nature to be resistant to 
change and this would help get buy-in with doing different things. 

Ask Dr. Miedema to send email to learning lab coordinators and advising supervisors to 
encourage their staff to participate.  How do we get faculty participation? Phone campaign? 



What about encouragement from the Provosts? What about a ground swell from faculty to 
faculty? 

Group likes the mandatory appointment option – FTIC – initial meeting and degree planning 
(POS) and declared major  (with templates)  Meet 2 Learning Outcomes and think about cohort 
piece for the summer.  Student opinion survey and whether or not they come back in the fall.  


	QEP Steering Committee Meeting

