
SACS Sub-Committee 
MINUTES FEB.28, 2011 3:14-5:00 PALM BAY, CHAIRS CONFERENCE ROOM 

 

MEETING CALLED BY Laura Dunn 

TYPE OF MEETING SACS Sub-Committee for the Academic Affairs Committee 

FACILITATOR Laura Dunn 

NOTE TAKER Karyn Ott 

TIMEKEEPER Karyn Ott 

ATTENDEES 
Ramona Smith, Donna Iannotti, Laura Dunn, Barbara Kennedy, Susan Houts, Philip Simpson, 
Zinna Long ,and Karyn Ott 

 

Agenda topics 
3:14-3:20 INTRODUCTIONS /SETTING UP THE MEETING LAURA DUNN 

DISCUSSION Everyone introduced themselves. 

L.Dunn spoke about the connection of this sub-committee to the AAC.  She introduced P. Simpson’s role to this process. 

SACS is supposed to be faculty driven. 

CONCLUSIONS  

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 
3:21-5:00 DR. SIMPSON’S UPDATE/COMMITTEE 

DISCUSSION PHIL SIMPSON/LAURA DUNN 

DISCUSSION 

P. Simpson gave a brief history of BCC and SACS – our last accreditation in 2004.  BCC was one of the 
last college’s to go through the old standard.  SACS COC retooled/re-envisioned the entire SACS process.  
Under the new standards, we have freedom.  The price of that freedom is that SACS is now an on-going 
process. 
We submitted our five year report last fall.  We have to decide on the QEP and work on it.  According to 
SACS, the QEP needs to derive from the strategic planning process.  It must be faculty driven but carried 
out at all levels of the college. 

SACS Concerns:  The QEP is supposed emerge from Strategic planning process.  Currently, we do not have a formal 
strategic planning process.  L.Dunn noted that under the old strategic planning process, she (as a dept. chair) had to track 
the departmental goals.  There were no college-wide alignments in goals. 
 
S.Houts spoke about one QEP – a college chose to promote on-line academic skills.  They worked with a “top secret” 
theme. 
 
According to SACS: There are 12 core requirements that a college must meet for accreditation. Core Requirement 2.5.  
The key part 2.5 (result in continuing improvement).  Comprehensive standard 3.3(institutional effectiveness), 3.3.1 
educational programs to include student outcomes, admin. Support services, educational support services, community 
public service if appropriate. 
 
2.12 Core Requirement - the institution has created a QEP, focusing learning outcomes, mission of the institution.  This 
allows us a lot of latitude in choosing a QEP. 
 



The QEP is no longer “new.”  We are expected to get it right the first time.  There is no wiggle-room on a QEP. 
L. Dunn noted that the QEP must right the first time.  Comprehensive standard – you would still have time(not much) to 
fix it. 
 
P. Simpson - We are doing great on Core Requirement.  From our five year plan, we had a couple of areas to look at such 
as 2.8(faculty numbers and credentialing).  SACS does not give target numbers.  SACS asked us to interpret the data we 
sent them (roster of faculty).  
  
Jan.7, 2011 letter from SACS: areas needing attention  - institution  should provide evidence of student learning outcomes 
and assessment 3.3.1.1 (not general education outcomes) 
 
SACS wants to see honest improvements in what we are doing. (documentation) 
 
SACS focusing on assessment to making improvements. 
 
What is meant by “program specific?”  In essence, Vet tech had 15 hours of gen ed – the rest of the hours are in specific-
to-the-discipline.  Students must demonstrate skills and concepts from the program.   
 
Dr. Simpson commented that it’s entirely possible that SACS thought we were doing okay in terms of gen. ed.  The 
evidence we have provided by SACS may just be templates.  They may need narratives along with the templates and 
forms. 
 
We need to get a handle on strategic planning/institutional effectiveness and the QEP.  Our next report is due in 
September. 
 
Discussion about the QEP and how it’s developed.  When is this happening? 
 
Between now and May 30 – the QEP needs to be developed. 
 
Question: How are all of the SACS committee going to connect?  We have to work out the administrative aspects. 
 
L. Dunn: Are we the QEP committee?  We need to determine our purpose as a committee.  We are one of 8 sub-
committees.  We need to communicate with other sub-committees and the AAC. 
 
“Groove” is a connected virtual workplace.  This maybe a tool this sub-committee could use.  Groove is now called 
Sharepoint (Microsoft office) 
 
According to the SACS timeline: a QEP committee is being gathered today Feb.28 
 
We do have an Office of Assessment and Planning under Bob Shearer. 
 
There is going to be QEP committee.   
 
L. Dunn: P. Simpson’s role needs to be defined.  If he is going to oversee all of this – he needs resources. 
 
Dr. Simpson noted that his office could be the center-point.  His office and title (Dean of Faculty) was created as a liaison 
from the AAC/faculty and administration. Dr. Simpson was appointed.  The eventual title is Provost/Dean of Faculty.  The 
office needs to be more clearly defined. At the bare minimum, a chief learning office needs a staff and resources.   
 
L. Dunn:  If AAC puts forth the recommendation for Dr. Simpson to be the chief learning officer.  Dunn asked if we needed 
an on-going SACS committee.  
 
The (possible) vision – this is a committee that could assist the Assessment sub-committee.  The SACS committee would 
coordinate with them; SACS would look into other areas such as the Core Requirements. 
 
Overview and clarification of the AAS programs and state colleges.  BCC has AAS degrees in Criminal Justice and Business. 
 
This sub-committee would be a standing committee for SACS issues.  Members of this Sub-committee need to become 
experts in SACS.   
 
L. Dunn’s vision is that the QEP committee would be a sub (sub) - committee of the SACS sub-committee. 
 
The QEP is college-wide effort – faculty-driven.  This sub-committee could represent the faculty. 
 
 

CONCLUSIONS  

We as a committee don’t know exactly what we should be doing?  What is our role?  What is our goal? 



We need to connect and coordinate with Dr. Linda Miedema. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

A.S. faculty to serve on committee 
Look into Sharepoint space 

Laura Dunn 
All members  

What is the purpose of this sub-committee 
Contact Dr. Miedema 

All members 
Susan Houts  
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