
    AFC EASTERN FLORIDA CHAPTER BOARD MEETING    
    February 6, 2015 11:30am-1:30pm, Pizza Gallery Viera 
               

1. Call to Order:  President Sarah Stoeckel called the meeting to order at 12:21 PM 

       

2. Welcome and Introductions 

Sarah Stoeckel welcomed the group to the meeting. Those present were President Sarah Stoeckel, 

President-Elect George Strohm, Tracy Glidden, Cocoa VP Donna Hamilton, Titusville VP Linda 

Hendrickson, Melbourne VP Judy Lockridge, Palm Bay VP Dr. Mary Roslonowski, Secretary Patty 

Wallace, Treasurer Kathryn Bauernfeind, and Immediate Past President Teri Jones.  Historian, Christine 

Warner arrived shortly after meeting came to order due to prior event participation.  

Tracy Glidden stated that she is the new Chair of the Career and Professional Employees Commission at 

the state level. 

 

3. Overview of AFC and the Eastern Florida State Chapter- George 

 

George Strohm posed the question, “Why do we join the AFC?”  

a.  The desire to be a part of something bigger 

b.  Opportunity for professional development through leadership conferences and training 

c.  Making a difference while having fun 

 

George stated that we need to translate these ideas to future potential members. 

He described the action as “Sharing the ‘WHY’.” 

He mentioned that, as a member, we will discover- 

a.  A sense of camaraderie with the local and regional chapters 

b.  An opportunity to share best practices and problem solving ideas 

c.  Understand current legislative issues 

 

It was noted that Teri Jones has graduated from the AFC Certified College Professionals program.  

 

Two key factors that current members must focus on are- 

a.  Presence – Having a presence on campus and at the statewide level – Fundraising coincides with the 

opportunity to be present at local and state events. 

b. Support – This appears to be one area we struggle with. If we increase presence, we thereby increase 

support. Support is needed to be able to send more active members to the conferences. 

 

Sarah Stoeckel stated that she is excited the EFSC AFC group has a full board of members. This will 

command a greater presence on each campus. 

 

4. Approval of Minutes- November 14, 2014 

Sarah Stoeckel confirmed that Donna Hamilton was absent at the previous meeting.  

Sarah asked for a motion to approve the November, 2014 minutes 

George Strohm moved to accept the minutes as presented.  Donna Hamilton made a second motion.  

All members were in favor of accepting the November, 2014 meeting minutes. 

The November 14, 2014 AFC EFSC meeting minutes were approved. 

 

 

http://www.myafchome.org/facc/default.asp?SnID=1705933374


5. Treasurer’s Report- Kathy Bauernfeind 

 

Kathy presented account 104515, which refers to the monies that the College provides to EFSC AFC at 

the beginning of each fiscal year. Tracy Glidden was able to attend the AFC Leadership Conference in 

January, 2015.  Ending balance for account 104515 as of January 31, 2015 = $566.62. 

 

Account 622159 refers to the monies that the AFC chapter raised through fundraisers. This money  

tends to deplete quickly, as we expect to send more people to the conferences through June 30. 

Ending balance as of January 31, 2015 = $1051.01 

 

Kathy suggests that the enthusiasm from the conferences needs to be shared with those at the college 

who can support the AFC, so that support continues. Kathy suggests sharing the EFSC Chapter Book 

with those who may support the local chapter. She mentioned the Melbourne Provost is supportive and 

Dr. Miedema supports AFC activities.   

 

Teri Jones suggested that after returning from a conference, the attendees should email the remaining 

current membership to encourage excitement.  Kathy mentioned updating members with regard to 

legislative support so all members understand how the membership dues are used.  

Tracy suggested placing a link to our legislative issues on the EFSC AFC web page. 

 

Sarah inquired as to whether both line item transactions under account number 104515 were actual 

expenses for the AFC Leadership Conference (Glidden).  Kathy confirmed that both line items were 

transactions related to expenses related to the Leadership Conference.  

 

6. Membership Report – 247 total members  

Donna Hamilton reported that the local chapter gained six new members. Patty inquired as to the use of 

the AFC Facebook page. Tracy suggested having local membership “like” the page. 

 

Tracy mentioned that current members have not been receiving legislative updates. 

Action:  Tracy will contact Adrienne to make sure the employees’ email is noted as “easternflorida.edu” 

versus “brevardcc.edu” to ensure receipt of legislative updates. 

 

Sarah suggests sending the AFC fact sheet to current members and to those who may be interested in 

joining the AFC. 

 

Sarah asked all Vice Presidents to send a “head shot” to her for the EFSC AFC webpage. 

 

Christine inquired as to what is included in the new member welcome packet and whether each new 

member receives one. Donna listed the items distributed and confirmed that each new member receives 

a welcome packet.  

 

Teri suggested that at each event, when someone joins the AFC, contact Donna immediately, so that the 

welcome packet process may begin. 

 

Donna mentioned that “20 or so” retirees remain on the list. We need to stay in touch with our AFC 

lifetime retirees in an attempt to keep them involved. Teri agreed that this is an area of huge void. We 

need to invite the retirees to our local events. 

 

7. Old Business – Sarah Stoeckel addressed the following: 

a. Approved funds: Leadership Conference monies used [$378.20], Induction Ceremony [$150], 

Palm Bay Pizza Party [$50] 

 



b. Leadership Conference- Tracy Glidden stated that there is website leadership training offered 

through webinars that run 30 minutes through an hour. Tracy will send webinar information to 

the AFC Board members. 

 

Tracy Glidden commented that “AFC Connections” is a clickable link on each member’s page 

that will lead the member to his or her selected commissions. 

 

Tracy is excited to present information on the Cap and Gown Award – a $1200 award.  

Eligibility involves three entities or more working together to promote the Mission of the AFC. 

 

She mentioned that three commissions [Region III, CPEC, and Student Development] are going 

to collaborate to present a Road Show or a Panel. This collaboration would qualify for the Cap 

and Gown award.   

 

Tracy stated that the AFC organization is no longer referring to the large events as 

“conventions.” Rather, the new term used is “conference.” 

 

She mentioned that when recruiting new members, the Payroll Deduction option is the preferred 

option in order for members to remain active on the roll from year to year.  

 

The remaining information from Tracy’s attendance at the conference may be found in her CPEC 

report. 

 

c. Awards-  

Sarah Stoeckel congratulated the EFSC chapter for winning the Gold Chapter Award this past 

year.  She encouraged the board to strive to be a Platinum chapter this year. 

Tracy Glidden won the Unsung Hero Award. 

EFSC Chapter won the Region (III) of the Year Award. 

CPEC Exemplary Practice – Two members from the Melbourne campus won.  

 

8. Recent Chapter Events Review 

a. Donna Hamilton spoke to the Cocoa events - Candy Cane Sale (fundraiser), Holiday Luncheon 

(membership drive) 

b. Kathy Bauernfeind spoke to the Melbourne events – “Free” Cider & Donuts (membership drive), 

Cookie Exchange (fundraiser) – raised approximately $140: Members volunteered to bake and 

donate two dozen cookies of their choice. Cookies were sold in small or large boxes.  

c. Social- Grills November 25, 2014 – Referred to as a “great turnout.”  

 

9. Induction of New Officers- Oath 

Sarah Stoeckel led the new board through the Oath of Office.  All members present repeated the Oath of 

Office for the 2015 year. 

 

Sarah suggested creating a new contact list of current members. She mentioned that Marjorie Rivera 

could not attend today’s meeting but would still like to participate on the board.  

 

10. Remaining open positions 

a. Activity Coordinators – Donna stated that the Cocoa campus has some ideas. Sarah stated that 

she will help Donna in recruiting interested individuals. Judy Lockridge has an individual in 

mind (S. Goins) for the Melbourne campus.  The suggestion was made to ask permission of the 

administration and deans first to determine the level of AFC support from administration. If 

support is positive, the recommendation is to proceed to ask the individuals who have been 

recommended to be our potential activity coordinators at each campus.  It is important to have 



upper level support for these individuals’ participation. Sarah also suggested that it may be a 

good idea to have more than one person at each campus perform [as Activity Coordinator] in 

order to assist with all campus events.  

b. Legislative Liaison – Sarah stated that Marjorie Rivera may wish to continue this role. It is 

extremely important that this individual be able to take on the full duties required of this 

position.  Sarah will ask Marjorie whether she feels she will be able to perform successfully in 

this role. 

c. Social Media/Website – Sarah asked our Historian, Christine Warner to serve in this role. 

Christine agreed. Teri suggests that Christine contact Joanne Hutton to retrieve previous EFSC 

historical data. 

d. Mentor Project – Sarah suggests that each current board member consider one member to mentor 

and encourage throughout the year.  

Each campus needs to keep an updated roster, create an outlook account group, and keep all 

members informed. Tracy Glidden stated that she has created such a group for the Melbourne 

campus.  

 

11. Upcoming Events for remainder of year (look at chapter book for ideas- membership, social, 

fundraising, community service, professional development, political, etc.) 

 

a. Titusville: No events mentioned. 

b. Cocoa: Valentine’s Day fundraiser – Pizza party – Donna is concerned about the number of 

pizzas to order.  Board members made suggestions in order to determine the number of pizzas to 

order. Teri Jones stated that “location” is important. Judy stated that raffling gift baskets is a 

great way to get people to come to the event. 

c. Melbourne: Chili Cook-off: Judy has presold a number of tickets. Judy asked faculty members to 

provide toppings for the chili. Emails have gone out to each employee on campus to attend. A 

valentine’s gift basket will be raffled off. 

d. Palm Bay: Valentine’s Day fundraiser – Pizza party. 

 

Tracy stated that she would like to propose a summer EFSC picnic at Wickham Park. She 

proposed that the AFC sponsor the (college-wide) event. Employees will be asked to bring side 

dishes; the AFC can perhaps provide hot dogs. Kathy will ask Provost Handfield about college 

approval for the event.  Sarah asked for volunteers to Chair the event:  Christine Warner and 

Donna Hamilton volunteered. Tracy Glidden would like to be in charge of the games. 

 

Dr. Mary Roslonowski is thinking about an event for March. She is considering the soup and 

salad event. She mentioned holding it around St. Patrick’s Day and presenting “Lucky Grams” 

(using Lucky Charms). 

 

Cocoa is working on offering a Spa Day through the cosmetology department. 

 

12. Upcoming Conferences 

a. April 8-9, 2015 Legislative Days Tallahassee, Fl  - This is a new event. 

b. May 14-15, 2015 Joint Commission Fort Myers, Fl 

c. May 19-21, 2015 Student Development Commission Gainesville, Fl 

d. June 11, 2015 Joint CPEC & Region III Spring Conference 

e. July 9-10, 2015 Membership Conference 

f. November 11-13, 2015 Annual Convention Orlando, Fl  

 

1. We need to raise money for Conferences A-D. Fundraising is important. Compare the cost of 

the conferences to the budget to determine the amount of need. The desire is to have a large 

EFSC AFC member attendance at the Ocala June conference. Encourage member participation.  



 

2. AFC offers scholarships – This can be money used toward a conference.  

3.  Sarah suggests building relationships with members from other regions. Members may share 

hotel rooms and save money.  

4. Tracy stated that if a member speaks or presents at an AFC conference, his or her registration 

fee is often waived or reimbursed at the discretion of the hosting chapter or region. She 

encouraged members to consider presenting at the conferences.  The theme for the June Region 

III Conference is: “Education, the Great Adventure,” featuring a Safari atmosphere. 

 

13. Open Discussion 

a. Financial Manager – Joanne Hutton used to hold this position. Teri Jones volunteered to be the 

2015 FM. As immediate past president, Teri understands the budget process. 

b. Chain of Command/Travel – Any time a conference or event is up-coming, we must always 

attain permission from our immediate supervisor first, prior to registering to attend an event.  A 

Sample Travel Form is located in the EFSC AFC Shared Folder.  

c. Meeting times/Campus meetings – Will ask permission to conduct meetings via conference call 

during work hours. 

d. Bylaws – Paulette worked on these last year. Sarah mentioned that the Bylaws need additional 

changes to be finalized. Linda Hendrickson volunteered to check and update the Bylaws. 

e. Budget request (July 1, 2015-June 30, 2016) - Each year, approximately $4200 is provided to 

account 104515.  Teri stated that, in the past, she would send a spreadsheet to Rich Laird, 

detailing the number of people attending and the travel monies needed in an effort to request 

additional funding.  Additional funds were not provided; however, she suggests continuing to 

request support.  

 

Mary Roslonowski suggested placing the AFC budget request in the EFSC Strategic Plan. She 

recommended asking the Provosts to list this request as a line item on the strategic plan. The 

Board applauds the idea and questioned whether this should go through Jayne Gorham’s 

Institutional Effectiveness Office.  Kathy stated that she will talk to the Melbourne Provost to 

determine the best approach. 

 

f. Chapter Book for next year – We are ½ way through the 2015 Chapter Book. New members 

need access to the network data store folder.  George will send a request to the I.T. Department 

to request access for those members who do not currently have access to the public folder.  

 

Additional Discussion: Teri Jones suggested purchasing two AFC table coverings, using current monies 

in the budget. Teri has a sample of what the table coverings may look like and will present the 

information at the next meeting for other to review.  Sarah asked whether Polo Shirts would be a good 

investment. George Strohm wore a sample of what she polo shirt may look like.  No decision was made 

at the meeting.  

 

14. Next Meeting Date - Not determined.  President Sarah Stoeckel will send an Email request to members 

with the next meeting’s information posted.  

 

15. Adjournment – Sarah Stoeckel adjourned the meeting at 1:52 PM. 

 

Respectfully Submitted,  

Patty Wallace, Secretary   


