
Academic Affairs Council 
MINUTES JANUARY 23, 2015 9:11-11:22AM MELBOURNE, 10-111A 

 

MEETING CALLED BY Scott Herber 

FACILITATOR Scott Herber 

NOTE TAKER Karen MacArthur 

ATTENDEES 

Deborah Anderson, John Armstrong, CJ Baker-Schverak, Melinda Baratian, 

Stephanie Burnette, Belynda Cain, Nelly Cardinale, Kathy Cobb, Connie 
Dearmin, Salli DiBartolo, Laura Earle, Deborah Eaton, Karen Eisenhauer, Dustin 

Files, Sharon Fletcher, William Fletcher, Andrew Forbes, Katina Gothard, 

Jeanine Henry, Scott Herber, Warren Jones, Rita Kronis, Karen MacArthur, Holly 
McKnight, Joshua Ojwang, Amy Rieger, Ray Roberts, Kristie Rose, David 

Shedrow, David Simmons, Dan Wagner, Carrie Wells, Joanna White 

 

Agenda topics 

[TIME ALLOTTED] OPENING/APPROVAL OF MINUTES [PRESENTER] 

DISCUSSION 

Approval of the November 21, 2014 minutes: Laura Earle motioned to approve the 
minutes.  Belynda Cain seconded.  The motion passed. 

 
Honors Program: Scott Herber said the representative from the Honors Program 

would begin attending AAC meetings in February 2015. 

 
ADPA: Laura Earle said two clusters hadn’t yet created award committees.  She asked 

representatives to remind those clusters to form them before the deadline.  
 

[TIME ALLOTTED] PRESENTATIONS [PRESENTER] 

DISCUSSION 

TPDC: Debbie Anderson, chair of TPDC, presented the draft version of the proposed 
new point system for faculty.  This point system has been prompted by Florida Rule 

6A-14.0411 Employment Contracts for Full Time Faculty.  In the fall semester faculty 

ratified the contract including the requirement for a method of quantifying faculty 
accomplishments.  TPDC has now developed point values for individual actions.  

 
TPDC recommended points for tenure activities, the Rank Change Standing 

Committee recommended points for rank change activities, and the PDSC reviewed 

for MCC activities.  One parameter of the system is that no individual activity is worth 
more than one point or less than .25pts.  If a faculty member’s evaluation isn’t 

aligned with their MCC schedule the faculty member will work with his or her provost 
to rectify the situation. 

 

The Executive Committee of the college has reviewed and approved the draft of this 
point system.  IT has also been trying to work with the committee to enable the 

online interface.  If this point system is approved it will go into effect for the fall 
2015 semester with the ratification of the new contract. Provosts have been asked to 

test the system this spring. 
 

AAC members suggested some revisions to the draft.  John Armstrong motioned to 

approve the draft with the revisions recommended by the AAC.  Debby Eaton 
seconded.  The motion passed. Revisions will be recommended as part of contract 

negotiations. 



 

Debbie Anderson said the draft would still need to go before the UFF Executive 

Council.  Dr. Miedema will share the final version with faculty. 
 

Syllabi Management System:  Kathy Cobb said the College is to create a syllabi 
system that will enable faculty to submit syllabi online.  The system will populate 

certain fields if the faculty choose that option, such as information about the OSD, 
religious observances, prerequisites, core abilities, course titles and descriptions.  

Faculty will login with their B numbers and a copy of the syllabus will be made 

available to the department chair automatically. 
 

Dr. Cobb brought printed templates for the members to review and edit.  Members 
may also email her comments on suggestions for the templates.  It is intended to be 

a uniform template that will help students with syllabi and will streamline the process 

for faculty. 
 

There was discussion about the fact that there is already a template available in the 
WIDS system that can be generated from the COS that is able to be emailed to the 

Provosts.  Dr. Cobb said that faculty who are happy with their current syllabus format 
are welcome to use their system if they work it out with their provost.  Laura Earle 

said she would like to not have to reinvent the wheel and the requirements for 

faculty syllabi are contractual. 
 

Open access textbooks: David Simmons said many instructors are using open access 
sources for their classes.  After reviewing the Florida statutes that specifically 

mention open access textbooks 

(http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_S
tring=&URL=1000-1099/1004/Sections/1004.085.html) and HR4575, the Open 

College Textbook Act, he asked if the College textbook policy can find a way to help 
make textbooks more affordable for students.  He also showed members the Open 

Textbook Library at http://open.umn.edu/opentextbooks/ . 
 

Kathy Cobb said that the Florida legislature is considering making textbooks exempt 

from sales taxes.  David Simmons’ suggestion may help the College comply with 
Florida statutes. 

 
Karen Eisenhauer asked about printing for students now.  Many students are using 

on-demand printing to get the best price.  Kathy Cobb said the bookstore is already 

assisting students with purchasing on-demand titles. 
   

[TIME ALLOTTED] COMMITTEE ANNOUNCEMENTS [PRESENTER] 

DISCUSSION 

CDC: Laura Earle said the committee will have approximately 35-40 curriculum 
packets for review in February. 

 

ETAS:  The committee did not report any activities for January. 
 

Assessment: Carrie Wells and Dan Wagner spoke about the progress of the 
Assessment Committee this academic year.  They are attempting to simplify the 

assessment reporting process and to focus more on assessments rather than the 
process.  The goal is to focus on the core abilities, not the reporting of specific 

disciplines. 

 
This academic year the committee attempted to involve more adjuncts.  Notifications 

were sent in mid-December so the adjuncts had very little time to learn about the 
process and adapt their assignments.   

 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1004/Sections/1004.085.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1004/Sections/1004.085.html
http://open.umn.edu/opentextbooks/


The committee recognizes the faculty need more clarification on how to complete and 

report the assessment.  Some faculty had unusable data or other errors. 

 
In March 2015 the committee hopes to have a benchmark available online that will 

populate with certain data when faculty login.   
 

Karen MacArthur asked if there could be an assessment training program for 
adjuncts, possibly in an evening. 
 

CTE:  The Center is working with adjunct faculty with Melissa Patton as the lead.   

Katina Gothard received an email asking her to assume leadership of the faculty 

mentoring program. 
 

Diversity:  Andrew Forbes asked the members a question sent by the Diversity 
Committee.  If a course has diversity dedication already does the Diversity Committee 

have the authority to reverse that dedication after review?  David Simmons said that 

has happened at the college already.  Karen Eisenhauer said labels don’t last forever 
as curriculum review is an ongoing process.   

 
Karen Eisenhauer motioned that the AAC recommend the Diversity Committee create 

a procedure for reviewing diversity descriptions.  Connie Dearmin seconded.  The 

motion passed. 
 
[TIME ALLOTTED] OLD BUSINESS [PRESENTER] 

DISCUSSION 

Course material selection process verbiage change:  
 

Student athlete policy:  Scott Herber said he hasn’t yet finished revising this 

document. 
 

Survey for assessing curriculum process: Karen Eisenhauer said that a draft survey 
has been reviewed by Sue Campbell.  It will be ready by the February AAC meeting. 

 

Faculty handbook: This updated version is now being reviewed by the TPDC. 
 

Adjunct handbook: Ray Roberts said the handbook revision has been completed and 
it is posted online.  Responsibility for future updates has been transferred to the 

Adjunct Support Committee headed up by Dr. Melissa Patton.  Thanks to Dr. Katina 
Gothard for creating the Palm Bay version of this handbook which was the 

cornerstone of the current college-wide document.  
 
Pre-majors:  Stephanie Burnette said that Degree Works is on track for June 1, 2015 

as planned.  Transfer GPS is almost ready.  Currently it has a landing page and has 
information about the top 10 transfer majors and music.  It is still hidden from public 

view until the web developers finish working on it.  It should be live in a few weeks. 
 
[TIME ALLOTTED] NEW BUSINESS [PRESENTER] 

DISCUSSION 

Creation of a standing committee for handbooks:  Scott Herber said a standing 

committee to address rewrites on a scheduled basis might be more beneficial than 
forming ad hoc committees charged with major revisions and might allow for greater 

consistency between the handbooks.  Laura Earle suggested one UFF Executive 

Committee member should be on this standing committee if it is created.  This 
handbook standing committee would address the faculty, adjunct, and department 

chair handbooks. 
 

Karen MacArthur asked if there was an existing cluster chair handbook.  Scott Herber 



said he would send an email to cluster chairs to ask for their input. 

 

Amy Rieger motioned to create a standing handbook committee.  Laure Earle 
seconded.  The motion passed. 

 
Scott Herber will send an email to solicit members. 

 
Roles of current standing committees: Should the standing committees function 

autonomously or should their committee rule changes go through the AAC?  Members 

of the AAC said that the AAC should have information available to all and that major 
changes should go through the AAC.   

 
Amy Rieger motioned that all standing committee’s changes to rules, missions, 

guidelines, etc. must be sent to the AAC before implementation and that this 

requirement for changes be clarified in the existing AAC handbook.  Nelly Cardinale 
seconded.  The motion passed. 

 
Tuition rates:  Nelly Cardinale asked about the duration of Florida resident tuition 

rates once a student leaves the state.  Stephanie Burnette said students have one 
year. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send email to faculty asking them to join handbook standing 
committee 

Scott Herber  

Send email to cluster chairs to ask for their input on cluster chair 
handbook 

Scott Herber  

 

SPECIAL NOTES The next meeting will be in Cocoa on February 20, 2015 in 12-228. 

 


