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Collegewide Outcomes Assessment Steering Team (COAST) Meeting Minutes 
 
 
Date: October 1, 2013 
Time: 2:00 p.m. to 4:00 p.m. 
Location: Viera Building 1-135 
Attendees: Dr. Jayne Gorham, Dr. Laura Dunn, Dr. Wayne Stein, Dr. Ethel Newman, Cathy Beam, 

Kimberly Greene, Provost Sandy Handfield, Mark Cherry, Betsy Wetzel, Darla Ferguson, 
Marian Shelpman, Dr. John Dietrich, Steve Janicki, Michelle Murrell, Dr. Ramona Smith, 
Mary Roslonowski, Barbara Kennedy, John Glisch, Melissa Alvarez-Mangual, Dr. Dee 
Sibley, Dr. Dick Paradise, Richard Laird, Dr. Phil Simpson, Dr. Katina Gothard, Dr. Kathy 
Cobb. 

 
1. Welcome  

• New Members:   
Dr. Wayne Stein, Cathy Beam, Mark Cherry, Marian Shelpman, Steve Janicki, Barbara Kennedy, 
Melissa Alvarez-Mangual, John Glisch, Dr. Dick Paradise. 

 
• Focus Shift from SACS Centric to data driven processes- Dr. Gorham 

 COAST is designed to incorporate multiple perspectives from around the college and bring 
congruence among them to provide the most complete picture of how we are performing as an 
institution and plan how to move forward, in keeping with the SACS goals of advancing the 
institution and improving student learning..  The many ongoing advancement initiatives included 
within strategic planning and student learning outcomes assessment are the focus of this group.   

 
2. Approval of  January 18, 2013 Minutes:   

• Correction on page 5, first bullet: Should read a core scholar.  
• The Minutes were unanimously approved. 

 
3. Student Survey Trends: 

Comparative Analysis between Fall 2012 and Spring 2013 – Dr. Sibley and Ms. Alvarez-Manual 
 

• Dr. Sibley and Ms. Alvarez-Mangual presented a comparative analysis of the fall 2012 and 
spring 2013 student satisfaction surveys.  The survey focused on Respondent Profile; Campus 
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Climate; Admissions, Advising and Financial Aid; Faculty, Courses, Programs and Core Abilities; 
Libraries, Learning Labs, and Tutoring; and Student Services. 

• The purpose of the analysis was to determine trends in student satisfaction.  The survey is based 
on the percentage of respondents; however, the number of responses decreased from 2012 to 
2013 so the report is not a full statistical analysis. 

• Discussion was held on ways to increase student participation and get a greater number of 
respondents. 

• Dr. Gothard shared some analysis techniques used for comparison of proportions and 
quantitative analysis. She also addressed the limitations.   

• Dr. Paradise addressed his concerns on validating the data.  Dr. Gorham reassured the team that 
the data was for discussion purposes only; future surveys will delve more deeply into analysis.  

• Ms. Alvarez-Mangual communicated this was a preliminary view of the difference of response 
rates from one year to the next; it is not a full statistical analysis.  

• Dr. Dietrich suggested the next survey should be done scientifically for longitudinal purposes, 
either with an in-house product or a commercial product such as Noel Levitz.  

 
4. Strategic Planning Calendar – Dr. Sibley 

 
• The system is open October 1- October 8, 2013, to close-out and finalize the status of the 2012-

2013 Strategic Plan.  Dr. Sibley encouraged everyone to put comments in the remarks section if 
they are unable to complete their portion.  The system will reopen October 10th through 
October 17th, to report the status of 2013-2014 plans.  

• Dr. Sibley will send an e-mail reminder when the system opens for 2013-2014 status reporting.  
• Dr. Dietrich conveyed his concerns about the timeframe for letting everyone know when the 

system is open for updates. He recommended notice is sent out 1-2 months in advance of when 
the system will be open.  This will help departments with planning around vacations and other 
peak periods.  Dr. Sibley acknowledged the recommendation for future planning purposes. 

• Dr. Sibley referenced the strategic planning webinars and tutorials which are designed to assist 
with and encourage status reporting on a quarterly basis to ensure efficiency and timely input. 

• Dr. Gorham communicated that SACS viewed the reports and wants to see that our strategic 
planning and assessment processes are ongoing and inclusive.  

Florida College System- Dr. Sibley 
• Seventeen (17) goals were received from the Florida College System, along with benchmarks to 

be met over the next five (5) years.  After meeting with the Vice Presidents and Provosts, several 
individuals were assigned responsibility for each of the 17 categories.  

• Those persons will be responsible for maintaining the update status of the 17 initiatives in the 
SPS.  Dr. Sibley will do the initial input to get the information in the system. 

• Some of the 17 goals may be useful when reviewing the college diversity efforts for the annual 
reporting. 
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Dr. Gorham 
• This is a great way to capture everything. When we have to report on why we did or didn’t meet 

the fall 2013 benchmarks, we will have information in our strategic planning system we can fall 
back on; every college is listed with their current and future benchmark; they have determined 
same for everybody.  

 
Dr. Simpson 
• We receive indirect measure information from the state on how our students perform in the 

upper division courses, UCF being our primary; that data also includes UF and other State 
universities and is broken down by discipline area. This information has been expressed in our 
SACS narrative. We need to look at the AA as a ‘program’ as opposed to a loose collection of 
disciplines.  

 
Dr. Sibley 
• The Strategic planning system provides a process with necessary items to meet the goals. If you 

have anything in your area that you think may support any of the 17 initiatives, please contact 
the person responsible for the specific areas. 

 
Strategic Enrollment Management Plan (SEM)-Dr. Sibley 
• Several meeting were conducted to assign an individual the ultimate responsibility for each of 

the actions listed in the Strategic Enrolment strategic plan. The Strategic planning system will be 
available for viewing by the end of the week.  

 
5. SACS – Dr. Gorham 

 
Report Submitted 
• On September 5th 2013, we submitted a focused report with our response to the eight items we 

were found in potential non-compliance.  We sent the three reports -- Focused Report, QEP 
Report and Substantive Change Report -- to the on-site committee and they received them by 
September 9th 2013. They are in the process of reviewing the reports and preparing for their on-
site visit. The Focused Report will be available behind the portal when you log on to ‘myEFSC’, 
along with the Compliance Report.  

 
Readiness - Kimberly Greene 
• A workshop to inform faculty and staff about what will be happening during the SACS visit has 

been created. The workshop will cover the organization and structure of the visiting team, their 
schedule and activities, as well as information you may be asked to provide the visiting team.  A 
total of 8 workshops are being offered , two on each campus.  Participation is voluntary.    

• We encourage everyone to wear your college name tags while the visiting committee is on site. 
Make sure your office area is neat and tidy; know our mission statement and QEP. Be sure to 
know the location of the catalogue and the student handbook on our website. Review the SACS 
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documents as they relate to your area; be prepared to answer questions. Lastly, show them 
what a great place EFSC is to study and work.  

 
On-Site Visiting Team Tentative Schedule- Kimberly Greene 
• The visit will take place on October 21st through the 24th.  On Monday morning, the committee 

will be touring the high school dual enrollment sites, Titusville High School, Astronaut and 
Merritt Island and Palm Bay. During the afternoon, they will be conducting campus tours of 
Palm Bay, Cocoa and Titusville. On Tuesday, they will spend all day at the Melbourne campus for 
a full agenda; thereafter, the committee will be divided up and will be meeting with students, 
faculty and staff for lunch. On Thursday they will be working on their report at the hotel giving 
Dr. Richey a status early in the morning. 

• Dr. Dietrich conveyed his years of experience with Committee visits and communicated that this 
was the most organized, comprehensive undertaking he has seen. All deserve a lot of credit.  

 
Financial  Physical Resources 
• Mark Cherry wanted to ensure that his staff was well prepared for any SACS questions. Synthia 

Doaks was the key person in completing the reaffirmation for the finance area; she held several 
department- wide training sessions. She created a pre-test about items that were in the 
reaffirmation. The test was completed and per the answers, she created a resource to better 
prepare the financial area for the Committee visit.  

 
Dr. Gorham 
• Stickers have been made to place on your computer or phone with the mission statement and 

QEP. You do not need to memorize them but you need to know where to find them. 
 

6. Committee Reports  

Equity/Diversity Focus Group - Dr. Sibley 
• Dr. Miedema, Dr. Gorham and Ms. Ferguson met with Dr. Sibley to discuss preparation of the 

annual equity report submitted to the state. It was decided that a cross-campus focus group 
would develop initiatives that can be implemented and assessed which will enable quality data 
reporting to increase diversity awareness. We are to report on retention, enrollment, student 
success and gatekeeper courses.  The group will be under the direction of Dr. Miedema, Dr. 
Sibley, and Darla Ferguson.  Linda Eichas, Teri Jones, Suzanne O’Neill, and Leroy Darby will be 
asked to participate. One campus provost is needed along with two faculty members, one 
financial aid representative and one EAP adjunct faculty member. The focus group will meet and 
report back to COAST each semester. If any of the provosts have faculty interest, please e-mail 
Dr. Sibley.  

• Provost Slaughter volunteered to serve as Campus Provost; she volunteered to recruit an EAP 
representative.  
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Assessment Committee (AC)  – Dr. Katina Gothard 
• Dr. Gothard reported on the Assessment Committee’s efforts to date.  After starting with a pilot 

study for Critical Thinking and seven courses based on enrollment numbers, this past year the 
AC expanded to include the entire AA program, once procedures were established. There are 
now 35 course teams and library science, who this past year, developed analytic rubrics for the 
remaining course abilities and assessment tools.  Currently, they are finalizing any changes to 
the rubric in the assessment tools. By October 31st 2013, every discipline will have approved 
analytic rubric for any of the core abilities listed on the courses identified, and at least one 
assessment tool in their assessment tool bank that will be approved by the discipline. Everything 
will be launched in the spring for the exemption of two courses. That will be the first round of 
official student data. Dr. Gothard was given release time to write an official assessment report 
for the AA program as a whole based on all the data collected these past two years. 

 
QEP- Dr.  Ramona Smith 
• The QEP report has been submitted with details finalized. There is a massive marketing 

campaign on all campuses to try to ensure everyone knows about the QEP. Some students have 
expressed interest; however we are not yet in implementation mode. We want to make sure we 
have the most accurate information informing students how they can get involved.  Flyers will 
be available in each campus QEP headquarters; we are hoping to also do more advertising 
before the SACS committee visit. According to information given at the SACS conference this 
summer, 67% of colleges receive a recommendation on their QEP.  Of that, almost 60% (57%) is 
based on the assessment plan.   Forty-one percent (41%) of those recommendations are about 
institutional capability and around 8% on broad-based involvement.  A draft of the assessment 
requirements was provided. The goal is to have our assessment plan as detailed and as well 
done as possible.  

• Dr. Smith referenced a graphic presenting overall goal on our major outcome for the QEP and 
the actual assessment, benchmarks and instruments that have been designed. Everyone will 
receive an electronic copy of the graphic. 

• Our documents and a draft of our presentation have been submitted to the QEP consultant. She 
is meeting with us this Thursday to give us pointers. We are in a good position. 

 
Center for Teaching Excellence – Barbara Kennedy 
• There are sixteen (16) college-wide board members representing the Center for Teaching 

Excellence. Our goal this semester is to get our website developed so that we can launch the 
webpage in January. We are also planning workshops for the Spring and Fall 2014.  There will be 
four different categories on the webpage; Enhance Learning, Focus on Resources, Spotlight on 
Teaching, and Collaborate/Events. There will be different resources to help the faculty members 
enhance learning and implement best practices as well as spotlight teaching excellence at our 
facility. We will link to other pages such as AAC and Curriculum development as well. The CTE 
Webpage should be a “one stop shop” for all information that is related to faculty events and 
resources. We want to be able to recognize faculty for their accomplishments and encourage 
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other faculty to follow along. The communication department is working on a logo and we will 
meet next week about marketing plans to make sure everyone knows we are here. By January, 
we are planning to have our grand opening. 

 
Meeting adjourned. 
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