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The “War Room” Team Puts Finishing Touch on SACS 
Compliance Report
Challenge: With the March 15th submittal deadline 
for the College’s SACS report looming we faced a 
daunting challenge: how to polish the final report with 
consistent formatting, grammar and tone, adjustments 
that would go beyond cosmetic changes to ensure the 
most professional first impression for reviewers. 
Solution: Catherine Harwood, BCC’s Website manager, 
and Dayla Nolis, director of Academic Technology 
energized a second “war room” effort similar to what 
the College utilized last spring to accomplish the 
seemingly impossible goal of completely rebuilding 
the BCC website in a very compressed timeframe. 
The concept brings a variety of people from across 
the college into one computer lab to work together 
toward the common goal, which cuts down on time 
lost to logistical challenges and ensures everyone 
follows the same best practices many of which evolve 
during the process.
In short order a team was pulled together made up of 
individuals with technical skills to convert endless web 
links into PDFs so that SACS reviewers could access 
all material offline. Other folks focused on graphics, 
tables, and formatting issues and those with writing 
expertise helped standardize grammar and sentence 
structure according to style and technical guides 
created specifically for the project.
Flexibility and cooperation were critical for success 
from day one. Supervisors had to be willing to free 
up employees from their normal job responsibilities 
so they could serve on the War Room team; BCC’s 
training department moved seminars when possible to 
accommodate the team in its computer training room; 
and team members had to find ways to maximize 
productivity despite what could be a chaotic, noisy 
environment.
“As long as we had our trusty headphones and favorite 
music, working in the same room was the only logical 
approach, providing for immediate resolution of 
questions,” says Kay Pruitt, who took part in the SACS 
Review Team on loan from her job developing and 

writing grant proposals. “I was quite delighted to 
participate in the SACS project because I love editing 
and I love working in community.”
While the team was plugging away at web links, 
grammar and formatting a whole other team of high-
level reviewers spread out across the College’s four 
campuses was still at work on a master content review 
to ensure that big picture accreditation goals were 
met. And of course, last-minute content was still under 
development while all the reviews were underway. 
Sometimes a simple to-do list on the war room’s white 
board helped keep things on track.
“The synergy in that room is what was so motivating,” 
says Dr. Jayne Gorham, AVP of Planning and 
Assessment. “Everybody felt like they were part of a 
bigger team, with a bigger purpose. The quick exchange 
of information is what made it so efficient.”
Jalanda Hudson normally works as a program specialist 
in BCC’s Career and Technical programs area. Asked to 
help with web links and formatting on the SACS Review 
Team, she agrees with Gorham that efficiency was the 
hallmark of the “work-in-one-room approach.”
“If something came down the pike that was changed 
there wasn’t a lag time. I was surprised how much I 
learned sitting next to someone who knew more 
than me,” says Hudson. “I came out of the experience 
knowing so much more and learned some things I can 
apply to the web-related parts of my regular job.”   
In the end, the team’s camaraderie and expertise 
coupled with the exhaustive work performed by 
writing and editing teams along the way resulted in a 
high quality SACS Compliance Certification report.

Contributed by Ms. Catherine Harwood, Manager of 
the BCC Website

“I came out of the experience knowing 
so much more and learned some 
things I can apply to the web-related 
parts of my regular job.”

Jalanda Hudson,
Career & Technical Programs Specialist
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Teams
Dr. Linda Miedema
Tony Akers
Kathy Beam
Stephanie Burnette
Patricia Carter
Kathy Cobb
Mildred Coyne
Kate Cunningham
Katina Gothard
Jayne Gorham
Kimberly Greene
Nancy Grossman
Dayla Nolis
Mark Quarthamer
Marian Shelpman
Dee Sibley
Mem Stahley

Dr. Kathy Cobb
Robin Boggs
Dan Capman
Xiadi Chen
Marilyn Cook
Salli  DiBartolo
Mary Garrett
Chuck Kise
Niko Kiukos
Dayla Nolis

Lynn Spencer

Dr. Phil Simpson 
Tony Akers 
Stephanie Burnette 
Kathy Cobb 
Mildred Coyne 
Laura Dunn 
Linda Eichas 
Cindy Ivey 
Frank Marigotta 
Dayla Nolis 

Provost Beverly Slaughter 
Patricia Carter 
Dee Sibley 
Karen Simpson 
Mem Stahey

Final Edit  
Team War Room
Cherylan  Bachellar 
Jeff Brown 
Purvette  Bryant 
Patricia  Carter 
Marilyn  Cook 
Liz  Craft 
Chris DiSturco 
Jennifer Gaube 
Nancy Grossman 
Kimberly Greene 
Sam Hensler 
Jalanda Hudson 
Renee Jernick 
Dayla Nolis 
Kay Pruitt 
Mary Raymond 
Christi  Scheirer 
Dee Sibley 
Jill Simser

Reviewers
Tony Akers
Melissa  Alvarez-Manual
Kathinka Babb
Cherylan Bacheller,
Kathy  Beam
Robin Boggs
David  Bradford
Patricia  Carter
Mildred Coyne
Liz Craft
Kate Cunningham
LeRoy Darby
Dr. Julia Derrick
Darren DiPatri
Pamela Gieswein
David Hancock
John Harbaugh
Catherine Harwood
Jalanda Hudson
Dr. Tim Lafferty
Robert Lamb
Sharon Luebbers
Frank Margiotta
Mark Mitchell
Dayla Nolis
Kathy Patria
Matthew Potter
Mark Quathamer
Ray Roberts
Helene Roesch
Mary  Roslonowski
Dee Sibley
Ramona Smith-Burrell
Lynn Spencer
Mem Stahley
Ronald  Vanderveer

Printing  
& Tech Support
Jose Garcia
Mai Greenwood
Sean Hasling
Neil Lawton
Kelly LaMaster
Ed  Lucas
Dale Martin
JoAnn Noth-McClain
Jerome Smith
Betsy Wetzel

There will be more 
opportunities to 
volunteer in preparation 
for the SACS visit.

Our sincere apology if 
you were inadvertently 
left off the list.  
Please email  
jernickr@brevardcc.edu 
to be rightfully added to 
the list of volunteers! 

Dr. John Dietrich
Stephanie Burnette
Cathy Cady
Indira Dzadovsky
Linda Eichas
Bernie Lee
Michelle Loufek
Teri McKenzie
Gloria Meeks
Suzanne O’Neil
Christine Saling
Laura Sidoran
Dexter Thomas

Dr. Ethel Newman
Melissa  Alvarez-Manual
LeRoy Darby
Duke Darkwolf 
Andrew Lieb
Karyn Ott 
Deborah Sanders

Provost Sandy 
Handfield 
Jeff Carr 
Patricia Carter 
Gina Cline 
Darla Ferguson 
Michele Murrell 
Mary  Roslonowski 
Dee Sibley 
Joe Lee Smith

Mr. Richard Laird 
Mark Cherry 
Synthia Doaks 
Amy Schils 
Richard Paradise

SACS Writers, Reviewers, Editors & Support
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Strategic Planning 2013-14 and 
Status Updates for 2012-13
The 2013-2014 fiscal year planning was underway from March 18 
through April 21. This is an exciting time because it provides an 
opportunity for everyone to look at where their departments, 
programs and campuses are headed and to put plans in place 
to advance the institution in furtherance of our vision, mission, 
and goals. 

Faculty and staff members were busy developing and creating 
departmental and program goals and strategies for the next fiscal 
year and inputting them into the Strategic Planning System (SPS).  

The SPS has been updated with several enhancements over 
the past several months to make it more comprehensive and 
easier for the end-user.  Several webinars were offered to provide 

guidance to users on strategic planning and the enhancements 
to the system.  With the system enhancements the end-user is 

better able to generate meaningful reports from the system to 
use the information to make better data-driven decisions as we 

look at ways to advance the institution.

Currently, the SPS is open for status updates for the current 
2012-2013 fiscal year period. Be sure to login to the SPS to 

update the status of your strategies. To login to the system, 
from the BCC home page, click Faculty and Staff>Web-

based Applications>Strategic Planning; you will need your B# 
and 6 digit pin. If you have difficulty with access, please contact 

IT Technical Support at 321.433.7600.

It is a busy time in the strategic planning world!  Any questions or 
concerns about the SPS or the deadlines can be addressed to Dee Sibley 
at x5563 or Jayne Gorham at x5282. 

Contribution by Dr. Dedra Sibley,  
Interim Director of Institutional Advancement

 
 
 
 
In the 
spring, 
both planning 
for the next fiscal 
year and reporting 
for the current one are 
underway, which makes 
it a busy time!

Any questions or 
concerns about the 
Strategic Planning System 
or the deadlines can be 
addressed to:

Dee Sibley  
433-5563 
Jayne Gorham  
433-5282



 

 

Introducing the QEP Strengthen Your Core…. 

Peer Tutoring 

 

 
Soft Skills Workshops 

Success Coaches 

Our Quality Enhancement Plan (QEP) is the Core Scholar Program. The purpose of this project is to 
equip our students with the combination of academic and soft skills necessary for success in college 
and eventually the workplace. While some of the components are completely new, some are 
repackaged to make our available resources more visible to our students. The program is a voluntary 
program for any BCC student. If they complete all requirements, they will be given perks (such as 
early registration, distinctions at graduation, possibly mention on transcripts, and other incentives to 
be determined). The requirements are to participate in all four components of the QEP.  

The four components of our QEP include: 

Learning Communities 

All of these components will be available to any of our students, but only Core Scholars will be 
required to participate. More information about the four components of the Core Scholar Program 
can be found on the QEP webpage at:  

www.brevardcc.edu/go/qep 
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