
Message from BCC Board of Trustees 

On behalf of the leadership of the Board of Trustees of Brevard Community College, I write to 

confirm that at a meeting earlier today (December 14), the Board of Trustees considered and passed a 

series of policy-related motions concerning the governance and management of the College's three 

Direct Support Organizations (DSOs), i.e., the BCC King Center for the Performing Arts, the BCC 

Historic Cocoa Village Playhouse, and the BCC Foundation.    
  
The first of these motions, which the Board of Trustees approved by a 4-1 vote, stated in summary 

that (1) each of the College's DSOs will be managed by a five-member governing board comprised of 

two civic leaders, one trustee, one BCC administrative employee, and the president of the College, 

who will chair the five-member board; and that (2) each DSO will have a board of advisors whose 

primary responsibilities will be to identify, cultivate, and receive charitable contributions to the DSO 

and the College, and to enhance public awareness of the cultural and educational missions of each 

DSO in relation to the College's mission.   Membership on DSO boards of advisors will continue to 

be open (as it has always been) to community members who have a sincere interest in the activities 

of the organization, and have the resources to meet an expected minimum financial contribution to 

the DSO.      
  
A second motion, which was approved unanimously by trustees, requires that each DSO must be 

reviewed for recertification by the Board of Trustees annually, to ensure that the goals and objectives 

of the DSOs are aligned with the College's goals and objectives.  (The term "certification," as used in 

reference to Direct Support Organizations, is addressed in the Florida Statutes.)   Assuming a 

favorable review by the Board of Trustees, each DSO will be recertified for a period of three years.     
  
Although prompted by the cumulative losses experienced by the King Center, the actions taken by 

the Board of Trustees will enable the College to streamline the governance and administration of the 

BCC King Center for the Performing Arts, the BCC Historic Cocoa Village Playhouse, and the BCC 

Foundation by providing a consistent template for their individual bylaws as corporations, while also 

keeping the focus of the College and its DSOs on the fundraising challenges resulting from the 

ongoing economic downturn and its effects upon consumers' discretionary spending.  These effects 

have been especially daunting in the case of the King Center for the Performing Arts, and other 

major performing-arts venues throughout our region and state.   
  
As the minutes of Board of Trustees meetings during 2008-2009 will confirm, the governance and 

management of the College's Direct Support Organizations have been recurring topics for the 

trustees' consideration and action.  Today's meeting of the Board of Trustees was essentially a 

continuation of the November 23 Board meeting, in which the clarification of the roles and 

responsibilities of the College's DSOs was an item of new business.   Copies of the agendas of the 

November 23 and December 14 meetings are attached for your convenience.    
  
If you have any questions about today's proceedings, or would like additional information relating to 

the above-mentioned meetings, we will be happy to respond to them in a timely manner at your 

request. 
  
James A. Drake, Ph.D. 

http://www.brevardcc.edu/pdf/board/packets/2009-11-23/index.pdf
http://www.brevardcc.edu/pdf/board/packets/2009-12-14/index.pdf
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